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AN EQUAL OPPORTUNITY EMPLOYER 


May 26,1998 


Honorable Board of Supervisors 
County of Santa Clara 
70 West Hedding 
San Jose, CA 95110 

Dear Board of Supervisors: 

INTRODUCTION 

The Santa Clara Valley Water District’s FY 1998-99 Budget being submitted for your review and consideration 
follows the same format as previous years budgets, which, for the last three years, have received Distinguished 
Budget Presentation Awards from the Government Finance Officers Association. 

To facilitate your review, a summary of the budget is provided below. In addition, the Highlights portion of the 
Budget Overview section of this budget provides insight into the District’s direction as it presents the priority 
issues identified by the District’s Board of Directors and the strategic goals which address those issues. 

BUDGET SUMMARY 

The 1998-99 District Budget emphasizes protection of the health and safety of the people of Santa 
Clara County and of the environment that is so important to our quality of living. It includes the 
undertaking of major upgrades to our water treatment plants, a greater emphasis in protecting the 
capacity forflood management that has been developed over the pastfifteen years and recognition of 
the importance of the District’s role in environmental stewardship. 


Total net outlays in the 1998-99 budget (excluding the District Trust Fund) are $171 million, an increase of $31 
million (21 %) compared to the 1997-98 Budget. The Water Utility is projected to make a $40 million extraordinary 
payment toward the District’s accumulated obligation to the Central Valley Project (CVP) which is to be funded 
from reserves held for funded and contingent liabilities and this payment is not included in 1998-99 outlays. 
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The 1998-99 Budget conforms to all legal requirements. 

FLOOD MANAGEMENT 

The Flood Management portion of the budget is based 
on an increase of benefit assessment rates of 3.! % over 
the 1997-98 levy based on the increase in the San 
Francisco-Oakland-San Jose Consumer Price Index. The 
budget also includes a one-time benefit assessment rate 
increase to recover costs of repairing damage to flood 
control facilities that resulted from the February 1998 
flooding events. This will result in increases to the rates 































WATER UTILITY 

Revenues for the Water Utility are projected to be $98 
million which would be about $4 million (4%) greater 
than 1997-98. Water revenues are projected to increase 
by $5 million in response to an 8% increase in the basic 
user charge from $240 per acre-foot to $260 per acre- 
foot for water used in the northern portion of the County. 
A decrease in interest earnings of $1 million results in a 
net change of $4 million. The operating budget for the 
Water Utility of $94 million increases by $13 million 
(see Fig. 3). Major items contributing to the increase 
are a $9 million increase in payments for the cost of 
imported water from the federal Central Valley Project, 
$2.6 million for banking water in the Semitropic Water 
Storage District, and $2.1 for investigations to define 
the threat to water supplies from MTBE. These increases 
are offset by cost savings in other activities for a net 
increase of $13 million. 

The Water Utility is also projected to make a $40 million 
extraordinary payment toward the District’s accumulated 
obligation to the CVP which is to be funded from 
reserves held for funded and contingent liabilities and 
this payment is not included in 1998-99 outlays. 


FIG 3. Operating and capital outlays 
increase for Flood Management and Water 
Utility 
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The additional Water Utility capital project appropriations of $18 million for 1998-99 are about $4 million more 
than in FY 1997-98. The increase in capital outlays consists of $3 million to remove barriers to fish and improve 
fish ladders in County streams and an increase of$l million for continuing improvements at the District’s three 
water treatment plants. The Water Utility capital appropriations will be funded from a combination of $5 million 
from current operations and $13 million from reserves. As mentioned above, $40 million of reserves would be 
used to would be used for CVP obligations. In total the Water Utility capital budget will be funded out of 
reserves. Water Utility reserves would be reduced a total of $53 million and would go from $103 to $50 million. 

OTHER FUNDS 


Total outlays in the District General Fund, Equipment Service Fund, and Risk Insurance Fund increased by less 
than $2 million (4 %) over 1997-98. For the most part, the services provided by these “other funds” are reimbursed 
through charges to the Flood Management Zones and Water Enterprise. In 1998-99 reimbursement charges to 
the Flood Management Zones and Water Enterprise were lowered by using nearly $4 million from General 
Fund capital reserves to fund the capital appropriations of the General Fund. This has the effect of increasing 
the net outlays of the other funds to $8 million from $4 million in 1997-98. 
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Consultant services are estimated to be $14 million, an 
increase of almost $2 million (17%) compared to 1997- 
98 and temporary employment fees are projected to total 
$2 million compared to $1 million in 1997-98. Much of 
the increase in consultant services will be used to assist 
District staff in assessing the threat to the county’s 
groundwater and reservoirs from the gasoline additive, 
MTBE. 


FIG 4, Total salaries and contract staffing 
Increase 7%, 




Total outlays for staffing for permanent positions, temporary employment fees and consultants is projected to 
reach $64 million. This would be $4 million (7%) more than in 1997-98. 

CONCLUSION 


In Fiscal Year 1998-99 the District will focus on specific needs central to carrying out its primary mission; 
providing safe, reliable, high-quality water for Santa Clara County residents and protecting the county’s residents, 
lands and businesses from flood damage. The District will continue to work with other local agencies and state 
and federal regulatory agencies to agree on policies for environmental safeguards to be incorporated in both 
Flood Management and Water Enterprise activities. Considerable effort will be directed to implement a plan to 
define and reduce the threat of MTBE to drinking water resources. 


Sincerely, 
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Budget Overview 

1998/99 BUDGET HIGHLIGHTS 


INTRODUCTION 

The Santa Clara Valley Water District is responsible for providing a reliable, high-quality water supply to 
residents and businesses of the Santa Clara Valley, and for reducing the threat of flood damage for valley 
residents, businesses and their properties. 

More than a million people and thousands of businesses rely on the district’s water utility to adequately supply 

them with high quality water to meet a variety of beneficial uses, including drinking water supply, recreation 
and environmental water needs. The district supports these beneficial uses by operating surface water reservoirs 
and water purification plants, conducting groundwater recharge activities and importing water supplies through 
state and federal water projects. As well, implementing conservation, recycling and pollution prevention programs 
in partnership with local communities are important alternative means to protecting and enhancing the quality 
of our water supplies. 

The district’s flood management program is part of a comprehensive approach to satisfying a variety of community 
needs, including environmental protection and accessible recreational areas. As the communities needs and 
priorities shift, district activities respond accordingly. For example, attention to environmental and water quality- 
issues in the county has had—and will continue to have—a significant effect on the design, construction and 
operation of flood protection facilities. It is this flexibility and responsiveness that have earned the district solid 
public support for its flood management programs for the last four decades. 


LOOKING BACK—LOOKING AHEAD 


As we look ahead to fiscal year 1998/99, the district’s water utility will be undertaking its largest construction 
projects ever—upgrades to our water treatment plants; while the flood management program finds itself at a 
point where new, major construction projects will become fewer, and a stronger, more comprehensive emphasis 
will be placed on protecting all existing flood management systems throughout the county. In addition, 
environmental concerns could very well come to dominate the district’s priorities in future years. Squarely 
addressing environmental stewardship will ultimately promote better flood and water resource management 
and contribute to improved water quality. 

Where We’ve Seen. In the late 1980s to mid-1990s, the district’s priority was on building the foundation for its 
flood management program. Those years were also a time of major change at the water district as state and 
federal agencies slashed funding for flood projects and as new regulations were imposed governing water 
exported from the Sacramento-San Joaquin River Delta. Changes in staffing also were made to respond to the 
district’s water quality and flood protection businesses. 

The district dramatically reshaped its approach to water supplies following the longest drought in decades 
which began in the late!980s. This new approach prompted the district’s integrated water resources management 
plan and resulted in more emphasis on water conservation and securing and storing imported water supplies for 

use during drought times. Simultaneously, critical water quality issues such as more stringent drinking water 
standards and clean up of leaking underground fuel storage tanks were gaining greater attention while protecting 

the quality of the south San Francisco Bay from storm water pollution led to partnerships with local communities. 
The decline of fisheries in the Delta began to threaten the reliability of the county’s main source of imported 

water and forced the district to become more active in state and national water legislatiun. 
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A major shift in focus also is taking place with the district’s flood management program. The effects of the 
1997-98 El Nino winter prompted the district to shift emphasis in two critical areas: maintenance of its facilities 
and a community-based flood protection and stream management program. Where it was once an agency little 
recognized by the public, El Nino significantly increased the district’s visibility in the community. The public is 
now seeking out the district as its source of information regarding flood related matters. 

During this difficult period, the district’s emergency operations center effectively performed as designed for an 
intensive period of approximately 60 days, 24 hours a day. Phone banks, sandbag distribution centers, flood 
meetings and informational brochures were a number of the ways the district connected with local communities 
during this emergency period. Initial estimates of El Nino flood damage have reached close to $2.1 million. The 
district’s changing direction to develop more comprehensive, long-term solutions to flood maintenance practices 
will help to reduce costly flood damage. 

In addition to many of the district’s more visible and complex ongoing programs and projects, there are several 
that were undertaken during the 1997/98 fiscal year that were accomplished and completed which demonstrate 
the span of responsibilities confronting and opportunities pursued by the Santa Clara Valley Water District. 

During the past year, the district: 

• Completed phase one of its plant system modifications at the Rinconada and Santa Teresa Water Treatment 
Plants. The $20 million modifications will enable staff to better control and monitor the chemical feed 
systems. Some modifications were also made to improve reliability and safety by modifying the 
emergency back up power systems at the Rinconada and Penitencia plants. And at Penitencia, the clear 
well is being re-plumbed to provide for a “flow-through” design which will increase the reliability and 
quality of the disinfection process. 

• Replaced two radial gates at the Coyote Percolation Dam because of heavy corrosion. The radial gates 
regulate raw water releases for in-stream and off-stream recharge. The new gates will ensure uninterrupted 
operation of the district's groundwater recharge program. 

• Planted 69 acres of native plants in the riparian area of Llagas Creek between the Pajaro River and 
Buena Vista Avenue in Gilroy. 

• Made significant progress on construction of flood management facilities on Calabazas Creek between 
Homestead Road and Miller Avenue in Santa Clara. 

• Continued work to improve the quality and reliability of its water supply sources through intensive and 
integral participation in the CALFED Bay-Delta Program. This joint state and federal program brings 
water agencies, environmental, agricultural and business interests together to develop a long-term solution 
to ecological and water management issues in the Bay-Delta region; and 

• Implemented a comprehensive district-wide diversity program that focuses on valuing differences and 
making the district more representative of the community it serves. Examples of the district’s 
accomplishments during the 1997/98 fiscal year included implementation of its Equal Opportunity/ 
Nondiscrimination Program Plan; completion of the Valuing Differences training workshop by 99 percent 
of the workforce; adoption by the board of directors, a district-wide Values Statement; adoption of no 
tolerance policies for discrimination and harassment; establishment of a board of director's Personnel 





Committee; enhancements to recruitment outreach efforts; hosting 12 cultural awareness celebrations; 
and establishment of performance standards and measures of success to monitor and report on the 
district's accomplishments toward its equal opportunity goals. 

Where We’re Going . Beginning in 1995/96, the Santa Clara Valley Water District Board of Directors began 
addressing six priority issues it identified as critical areas the district needed to focus its efforts upon—water 
supply, flood management, environmental mandates and concerns, integrated water resources management, 

internal and external communication, funding and costs. In 1997, work environment was added as a seventh 
priority issue. 

Following its long-term priority issues review held in fall 1997 and spring 1998, the board's priority issues 
continued to focus in the same general areas, but were combined into four categories—water supply, flood 
management, stream/watershed management and work environment. The significance of the long-term priority 
issues review was to establish a link between the board’s priority issues and its objectives to more strategically 
manage resources, determine budget priorities and more effectively respond to community interests. During 
fiscal year 1998/99, staff will focus on these enhanced long-term priority issues, while integrating sped: 
measures of success into the district's performance structure and ultimately its Corporate Plan. 

A strategic document called the Corporate Plan will plot the future direction of the water district as established 
by the board of directors. This document will be modified periodically to respond to changing needs and directions 
by the board and the communities the district serves. Staff will begin work on the Corporate Plan in summer 
1998, with the first phase building the foundation for the business plans of the district’s core businesses—water 
utility and flood management—as well as a business plan for internal operations which supports the core 
businesses. These plans are described in the section “District Core Businesses 

The flood management program's shifting focus will place a stronger emphasis on land development planning 
and communication by enabling the district to work more closely with local communities and residents. For 
example, operations and maintenance crews are assigned work by watershed, allowing for more familiarity 
with specific community needs and the needs of property owners who reside at stream side. This collaborative 
method is important in planning for potential flooding. In preparation for, during and after the El Nino flooding, 
the district mounted a multi-media campaign and proactively scheduled and conducted neighborhood meetings 
to inform residents about flood safety. In addition, multi-year permits from pertinent regulatory agencies for 
future maintenance work will continue to be a top priority. 


This budget includes an increased level of resources to review land development issues and plans and to monitor 
and manage storm water runoff in partnership with local communities. A critical aspect of flood protection, 
appropriate levels of land development review between the district and local communities, and final decisions 
that reflect those reviews can make the difference between a neighborhood that floods and one that continues to 
enjoy the aesthetic beauty of meandering streams flowing past residential properties. 

Additionally, the 1998/99 proposed budget reflects a number of significant decreases to the District General 
Fund totaling approximately $2.7 million: 1) a 19 percent or $1.4 million reduction in administrative support 
resulting from staff hours being shifted to reflect the work attributable to projects; 2) a 44 percent or $1.2 

million reduction in worksite modifications because of some consolidation of projects; 3) an 11 percent or 

$147,000 reduction in on-site training resulting from the completion of the first phase of diversity training; and 

4) a 13 percent or $68,000 reduction in administrative systems because of a change in the scope of the projects. 
Several more cost saving measures have been identified throughout the budget document. 
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The Guadalupe River in San Jose is the focus of a new collaborative process between the district, resource 
agencies, the environmental community and local municipalities that will continue next year as part of a new 
district-wide comprehensive stream management program. A newly adopted board of directors’ goal “to manage 
district activities to be reflective of stewardship of watersheds and riparian corridors, while proactively complying 
with regulatory mandates,” reinforces the commitment to and acknowledgment of the environment as integral 
to the services the district is charged with providing. 

Through its water utility, the district will continue to advocate and pursue conservation, recycling, improved 
water quality and Delta supply reliability by actively participating at the technical and policy levels of the 
CALFED Bay-Delta Program. Next year, the district will aggressively focus on protecting the public health 
through source water protection and improved water treatment operations, with a significant investment in new 
treatment technologies and upgrades to plant facilities. 

Where in the past, the district’s focus was on construction of flood facilities, in the future capital projects will be 
fewer, and the district’s major focus will be split between maintenance of those facilities and preventing new 
problems through land development review, and the protection of water quality and the riparian corridor. 

Some areas crucial to next year’s work include: 

• Protection of our groundwater supply from contaminants such as MTBE, Methyl-tertiary Buthyl Ether. 
MTBE is a colorless chemical compound that is manufactured for primary use in gasoline. It is highly 
soluble and migrates quickly with groundwater. It does not significantly adhere onto soil particles and 
does not appear to readily biodegrade in the environment. 

The district is addressing the impact of MTBE by monitoring the concentrations of MTBE in reservoirs 
and the district's imported water sources; working with regulatory agencies to develop policies for 
underground storage tank handling and management; requiring the clean up of fuel leak sites through 
our Leaking Underground Storage Tank Oversight Program; sampling water sources; supporting 
legislation regarding the use and control of MTBE as a gasoline additive; and through a number of other 
avenues. 

• The stream/watershed management approach the district will be undertaking beginning in fiscal year 
1998/99 recognizes how integral the environment is to the services the district provides. This approach 
combines a number of critical areas of work for the district: installation of fish ladders, environmental 
mitigation and monitoring, revegetation, water resource protection, participation in the watershed 
management initiative, and collaborative processes associated with environmental issues. The objective 
of the stream/watershed management approach is to facilitate movement from mitigation to environmental 
enhancement or restoration. This budget has earmarked $15.9 million, which is an increase of 88 percent 
over fiscal year 1997/98 for this effort. 

• The second phase of the upgrades to our treatment plants will cost approximately $130 million. This 
work will be on an accelerated schedule. 

• Recycled wastewater provides a source of water for irrigation and cooling towers. The district is working 
with the cities of San Jose and Milpitas to construct transmission pipelines that will carry 21 million 
gallons of recycled water to Santa Clara County users each day. 
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to increased facilities maintenance costs. 


One of the major challenges facing the district this next year is the sunsetting of its benefit assessment 
program in the year 2000. The board of directors must decide how and when the district will ask the 
voters to continue to support its flood management program through available funding mechanisms. 
Prior to 1978, flood protection services were primarily funded by an ad valorem tax on property. 

Following the passage of Proposition 13, the state passed the Benefit Assessment Act of 1982 as a 
means of collecting revenue for special districts that did not have the ability to collect sales, income or 
gasoline taxes. The Benefit Assessment Act permits assessments for flood protection to be levied on the 
basis of benefit of services provided rather than on property value. Benefits in the case of flood protection 
are directly related to storm water runoff from each parcel of land. The CFMP will identify alternative 
methods of funding, and will guide the district in its efforts to ensure reliable funding in the future. 

Sub sequently, the passage of Proposition 218 in 1996, limited local government from imposing, extending 
or increasing any new taxes until the electorate has approved the assessment by a two-thirds vote. The 
district is directly affected by this law as it relates to the sunsetting of benefit assessments for flood 
protection in the year 2000. 
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DISTRICT SNAPSHOT 

District Act. The act created the Santa Clara County Hood Control and Water District to provide for the control 
and conservation of flood and storm waters and the protection of water courses, watersheds, public highways, 
life and property from damage or destruction from such waters; to provide for the acquisition, retention, and 
reclaiming of drainage, storm, flood, and other waters and to save, conserve, and distribute such waters for 
beneficial use in said district; to authorize the incurring of indebtedness, the issuance and sale of bonds, and the 
levying and collection of taxes and assessments on property within said district and in the respective zones 
thereof; and to define the power of said district; to provide for the government, management and operation of 
said district and for the acquisition and construction of property and works to carry out the purposes of the 
district, declaring the urgency thereof, to take effective immediately. (Stats. 1951, c.1405, p.3336, urgency, eff. 
July 10, 1951, as amended Stats. 1963, c. 1941, p.3993, 4 1.) 

History. The Santa Clara Valley Water District traces its origins to the Santa Clara Valley Water Conservation 
District, formed in 1929. Today’s organization was built by annexing and/or merging with other water districts 
that were formed within Santa Clara County. These included: the annexation of the Central Santa Clara Valley 
Water Conservation District in 1954; a merger with the Santa Clara County Flood Control and Water District in 
1968; and a merger with the Gavilan Water District (formerly the South Santa Clara Valley Water Conservation 
District) in 1987. These consolidations have created today’s countywide agency, responsible for managing an 
integrated program of water supply and flood protection activities. 

Over the years, the district’s responsibilities have expanded beyond water supply and flood protection into 
every aspect of water management: spearheading water conservation efforts; taking the lead in protecting water 
quality in Santa Clara County; planning to avoid or minimize environmental impacts; and striving to maximize 
public benefit from district facilities. 

In the 1980s, voters in four of the district’s five flood control zones approved an increase in flood control benefit 
assessment limits and extended the benefit assessment programs through June 2000; the fifth zone approved the 
extension in 1990. These benefit assessments enable the district to provide additional maintenance on creeks in 
the county, and to build many flood protection projects sooner than would otherwise have been anticipated. 

Today, the district manages three drinking water treatment plants; three pumping stations; a hydroelectric plant; 
hundreds of miles of rivers, creeks, and other waterways; 19 percolation facilities; and an extensive in-county 
water distribution system of major pipelines that connect sources of imported water, local reservoirs and water 
treatment facilities. The district’s service area is approximately 1,300 square miles, encompassing 15 cities and 
serving a population of approximately 1.6 million residents and more than 200,000 commuters. 


0 


11 




Budget Overview 

1998/99 BUDGET HIGHLIGHTS 


Flood Control Zones. The valley is divided into five flood control zones that are based on watershed drainage 
areas, the Northwest, North Central, Central, East, and South. Five flood control advisory committees, one for 
each flood control zone, assist the board and staff in developing policies and addressing issues that guide 
district flood management operations. 
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Water Utility Zones. Zone W-2 encompasses the Santa Clara Valley groundwater basin north of Metcalf Road. 
It includes those groundwater producing facilities that benefit from recharge of the basin with local and imported 
water. Zone W-5 is comprised of the entire groundwater basin from Metcalf Road south to the Pajaro River. 
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Genera! Manager’s Group 

- Office of the General Manager 

- Office of the General Counsel 

- Assistant General Manager, Water Utility 
■ Assistant General Manager, Flood 

Management 

- Clerk of the Board 

- Employee/Labor Relations 

- Organization Development and Training 

- Equal Opportunity Office 

- Health, Safety & Wellness 

- Government Relations 

- Public Information Office 

- Recruitment and Classification 

- Employee Services 

- Corporate Planning 

Business Resources Group 

- Office of the Business Resources 
Group Manager 

- Financial and Systems Services 

- General Accounting 

- Information Systems Solutions Unit 

• information Technology 

- Research and Records Services 

- Procurement and Materials Management 

- Business Support Services 


FUNCTIONS OF GROUPS 

Project Management Group 
Office of Project Manag-ement currently 
working on the following projects and strategic 
issues: 

- District Funding 

- Emergency Management 

- Environmental Strategy and Policy 

- Guadalupe River Flood Control Project 

- Headquarters Campus Revision 

- Imported Water 

- Information Technology 

- integrated Water Resource Plan 

- Water Recycling 

- Watershed Management 

Water Resource* Management Group 

- Office of the Water Resources 
Group Manager 

- Water Supply Policy and Planning 

- Flood Management Policy and Planning 

- Water Quality 

- Community Protects Review 

- Underground Storage Tank Program 

- Water Conservation Program 

- Hydrology and Geology Services 

- Environmental Resources Management 

- Technical Services 

- Laboratory Services 

- Wells and Water Production Unit 


Project Development Group 

- Office of the Project Development 
Group Manager 

- Construction Administration 

- Facilities Planning and Design 

- Systems Planning and Design 

- Environmental Compliance 

- Technical Services 

- Real Estate Services 

- Land Surveying and Mapping 

Operations & Maintenance Group 

- Office of the Operations & Maintenance 
Group Manager 

- West Watershed Field Unit 

- Centra! Watershed Field Unit 

- East and South Watershed Field Unit 

- Special Projects Field Unit 

- Raw Water Field Operations 

- Facilities Management 

- Facilities Operations 

- Water Measurement Services Unit 

- O & M Technical Support 

- Equipment Management 

- Materials Management 
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Board of Directors. A seven-member board of directors governs the water district. The board sets policy, 
approves expenditures and serves as the primary vehicle for communicating public input to district staff. Five 
directors are elected, one from each of the five county supervisorial districts, and two directors are appointed by 
the Santa Clara County Board of Supervisors to represent the county at large. The directors serve overlapping 
four-year terms. 

The cities of Gilroy, Morgan Hill, Los Gatos, Monte Sereno, portions of San Jose and some unincorporated 
areas are within District 1; all of District 2 is in San Jose; District 3 covers Milpitas, portions of San Jose and 
Sunnyvale, and some unincorporated areas; District 4 covers Santa Clara, Campbell and portions of San Jose; 
and District 5 covers Cupertino, Mountain View, Palo Alto, Los Altos, Los Altos Hills, Saratoga and portions of 
San Jose, Stanford University and Sunnyvale. In addition, there is at-large representation for portions of the 
North County and separately for the South County. 

Staff. Two full-time staff positions are directly responsible to the board: the General Manager and the General 
Counsel. The General Manager directs and coordinates all district activities under policy direction of the board 
of directors, and serves as administrative head for the district in its relations with the board, the public, legislative 
bodies and local, state and federal agencies. The General Counsel advises the board, the general manager and 
district staff on legal matters. 

The district’s core businesses are directed by an Assistant General Manager for Water Utility and an Assistant 
General Manager for Flood Management. Six operational service groups are responsible for line services: 
Office of the General Manager, Water Resources, Project Development, Business Resources, Project Management, 
and Operations and Maintenance. Major projects are completed under a project matrix management system 
with work teams made up of members from each of the six groups formed on a project-by-project basis. The 
district currently employs approximately 600 employees ranging in expertise from field operators and engineers 
to administrative support personnel. 

DISTRICT PRINCIPLES 

In the fall and spring of this year, the board of directors took a critical look at its long-term priority issue setting 
process and its resulting performance standards for service delivery. At the highest level of the district's 
performance hierarchy is a values statement. Values are beliefs concerning what is good, right, desirable or 
important. They are the broad and fundamental norms generally shared by our employees and that serve to 
guide, integrate, and channel the day-to-day work of the district. Moving from the values statement, the district 
delivers services to its customers within the framework of a mission, four priority issues, and strategic goals and 
objectives. 

Values. “At the Santa Clara Valley Water District we believe, and together we exemplify, the following values: 
We are entrusted to serve the public for the benefit of the community. We are committed to providing excellent 
service to all customers. All individuals are unique and important, and will be treated with fairness, dignity and 
respect. We take pride in our work and are accountable and trusted to carry out our responsibilities with honesty 
and integrity. Initiative, leadership, personal development and training are vital for us to continuously improve. 
Open communication, cooperation and teamwork are shared responsibilities and essential to the successful 
performance of our work. We are committed to creating an inclusive work environment that reflects and supports 
the diversity of our community and enriches our perspectives. A balance between work and family is essential 
to the quality of our lives, and we will promote a family-friendly work environment.” 

- 6 


15 




Budget Overview 

1998/99 BUDGET HIGHLIGHTS 


Mission. The district's mission is “To conduct a sound water management program that serves the community.’ 


Priority Issues. Priority issues are areas of emphasis important to the district and are the focus of the district’s 
service efforts. Four priority issues provide the foundation in which clear, strategic goals, objectives and measures 

of success are established and pursued—Water Supply, Flood Management, Stream/Watershed Management 

and Work Environment. 


Strategic Goals. Strategic goals focus on broad, general ends the district and our customers care about and that 
we, as an organization, want to achieve. These strategic goals support the district’s four priority issues. 

1. Water Supply, The goal of the water supply priority is “To provide reliable, affordable and high quality 
water now and in the future by enhancing supply and system flexibility.” 

2. Flood Management, The goal of the flood management priority is “To conduct a community supported 
flood management program that protects lives and property, is financially supportable, provides good 
value, and is environmentally sensitive.” 


3 . Stream/Watershed Management. The goal of the stream/watershed management priority is “To manage 
district activities to be reflective of stewardship of watersheds and riparian corridors, while proactively 
complying with regulatory mandates.” 

4. Work Environment, The goal of the work environment priority is “To achieve and maintain a diverse 
workforce within a positive work environment that fosters enhanced teamwork and overall productivity.” 

Strategic Objectives. Strategic objectives are results-oriented statements and are worded so that they will 
automatically lead to thoughts of measurement. Each priority issue has at least one strategic objective. 

Priority Issue #1 Water Supply 

la. Ensure healthy, potable drinking water 

lb. Maintain affordability of water supply 

lc. Promote the development and use of recycled water 

l d. Promote integrated water resource management 

le. Participate in resolving Bay-Delta issues 

l f. Strengthen public information and community relations activities by including customers, 
stakeholders and constituents in the planning and review process 

l g. Pursue, implement and communicate water conservation activities 

l h. Establish and support performance standards and accountability 

Priority Issue #2 Flood Management 

2a. Ensure flood management system performance reliability 

2b. Minimize the risk and damage from flooding 

2c. Maintain cost-effective flood protection 

2d. Strengthen public information and community relations activities by including customers, 

stakeholders and constituents in the planning and review process 

2e. Establish and support performance standards and accountability 

2f. Coordinate partnerships with the county, cities and other agencies 





Budget Overview 

1998/99 BUDGET HIGHLIGHTS 


Priority Issue #3 Stream/Watershed Management 

3a. Manage streams and watershed systems to achieve the following multiple objectives: flood 
management, water supply, water quality and environmental stewardship 
3b. Proactively manage planning and compliance activities 

3c. Strengthen public information and community relations activities by including customers, 
stakeholders and constituents in the planning and review process 
3d. Manage riparian corridors to facilitate movement from mitigation toward enhancement or 
restoration 

3e. Establish and support performance standards and accountability 

Priority Issue #4 Work Environment 

4a. Increase employee participation and communication avenues 

4b. Upgrade and maintain management, information and financial technology systems 

4c. Establish and support performance standards and accountability 

4d. Promote organizational development and diversity 

4e. Pursue work strategies that promote innovations and reduce overhead or other costs 

Strategic objectives are the link between the board of director's priority issues and what the board determines as 
successful accomplishments of its goals. This structure establishes a foundation for the board and staff to more 
strategically manage its resources, determine its budget priorities, and more effectively respond to community 
interests. 

DISTRICT CORE BUSINESSES 

The district has two components to its core business—water supply and flood management. A third component, 
internal operations, supports the water supply and flood management businesses. Each component is guided by 
business principles that will be developed into a short-term business plan. 

These business plans will serve as the implementation arm of the district’s Corporate Plan by clearly defining 
what the district intends to accomplish, how and when this will take place, and who will be held accountable. 
Business plans are linked horizontally as well as vertically with the functional groups in the organization, and 
are an integral part of the management of any organization. The district’s business plans set a road map to 
achieve short-term operating results; ensure that all parts of the organization are pulling together; and involve 
key staff in meeting district objectives. The following sections highlight the components of the district’s core 
businesses: 

Water Supply 

In a normal year, less than half of the county’s water is supplied by groundwater or rainwater captured in the 
district’s 10 reservoirs. The remainder is surface water which originates hundreds of miles away in northern and 
eastern California rivers that empty into the Sacramento-San Joaquin Delta. This water comes to the county 
through three sources: the State Water Project, the federal Central Valley Project and San Francisco’s Hetch 
Hetchy system. 
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water. Other water charges are made for surface water diversions and sales of recycled water in the Gilroy area. 


Flood Management 


Under certain conditions a fast flowing river, a meandering creek, a dry riverbed may swell with runoff from 
rainfall and flood surrounding property. The waterways in Santa Clara County are no exception. A major flood 
would threaten human lives and could damage tens of thousands of homes and businesses. 


To meet its flood protection obligation, the district undertakes a wide variety of projects. Depending on such 
circumstances as costs, available rights-of-way, community concerns, environmental factors and other issues, 
the district can arrive at a number of solutions for each potential flood hazard whether it be floodplain zoning, 
constructing levees and flood walls, enlarging channels or lining them with support materials, or general creek 
maintenance. 


For each flood problem, the district seeks to develop a solution that provides needed flood protection with 
minimal environmental impacts and that satisfies the requirements of the local community. Flood control solutions 
must also satisfy regulatory agencies, such as the U.S. Army Corps of Engineers, the U.S. Environmental 
Protection Agency, the U.S. Fish and Wildlife Service, the National Marine Fisheries Service, the Regional 
Water Quality Control Board, the Federal Emergency Management Agency and the state Department of Fish 
and Game. 
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Corrective flood protection measures often are more complicated and may be accomplished through several 
alternatives. State law requires the district to evaluate the impacts of its projects by preparing an Environmental 
Impact Report or a Negative Declaration, depending on the level and nature of the impact. In some cases, a federal 
Environmental Impact Statement may also be required. Another very important alternative focuses on avoiding 
major impacts to the natural environment. The district attempts to restore the riparian habitat through revegetation 
of native plants to provide a home for wildlife and constructs fish ladders to allow passage of migrating fish. 

Maintenance of district facilities is perhaps the most critical corrective measure because if existing facilities are 
not maintained at an appropriate level, not only could the community face flood damage, but the district could 
be faced with extraordinary costs to build or replace facilities that were not planned. 

The district uses funds from taxes, benefit assessments and bond sales as well as cost sharing with other 
governmental agencies to finance its flood protection projects. The two primary sources of annual revenue are 
property taxes and benefit assessments. Each of the flood control zones receives a portion of the district’s share 
of the one percent countywide ad valorem tax based upon its respective assessed valuation. The district also 
actively seeks state and federal funds to help provide needed flood protection. 

Internal Operations 

In 1994, the General Manager took a bold step to flatten the district’s internal organization by restructuring 
based on the matrix management concept. This creative approach to managing through teams has enabled the 
district to concentrate human resources in those areas most critical to service delivery on an as needed basis. 
Should the district’s immediate focus be on flood emergency, matrix management allows a redirection of resources 
to that effort, just as it has allowed the district the flexibility to fully concentrate more resources to its cultural 
diversity efforts. 

The “new water district” is made up of six functional groups—Office of the General Manager, Project 
Development, Project Management, Water Resources, Business Resources and Operations and Maintenance — 
and six top level managers responsible for administering these functions. Office of the General Manager and 
Business Resources are the key internal operations that support the major external service delivery functions. 
The Group Manager for the Office of the General Manager functions in the dual role of Chief of Staff. The 
Chief of Staff is generally responsible for internal affairs that cross group lines and for oversight of administrative 
and policy development and implementation at the direction of the General Manager. 

Five top level managers called Executive Project Managers lead the work on key district projects and strategic 
issues. Project teams are formed by employees from any of the six functional groups because they have expertise 
in the project subject matter. The district has made significant strides by opening up the organization to matrix 
management because it has given employees a sense of empowerment and has positioned the organization at the 
cutting edge of local government management. 

Business Plan. Unlike the Water Supply and Flood Management Business Plans, the Internal Operations 
Business Plan will focus solely on what staff is doing inside the organization which, in most cases, is not visible 
to the community. The Internal Operations Business Plan will be the avenue in which the district can report its 
accomplishments. District internal operations reflect the needs of the water supply and flood management services. 


The Office of the General Manager and Business Resources functional groups are the foundation of the Internal 
Operations Business Plan. Made up of human resources, finance, information technology, governmental relations. 





stages, this system will eventually link staff s daily work to the performance standards laid out in the business 
plans and ultimately to employee performance appraisals. In the near future, the district will be able to recognize 
individual employees and more importantly work teams for their successful completion of critical work products. 

An important component of the Internal Operations Business Plan will be budgeting. An effective budgeting 
process is needed to ensure that budgets and plans are integrated throughout the operational planning process. 
The Internal Operations Business Plan will aid managers in the preparation and control of their budgets through 
1) a realistic estimate of the resources required to achieve objectives and carry out actions plans; 2) the use of 
historically reliable standards and budget ratios: and 3) a review of budget performance to plan. 

The purpose of the Internal Operations Business Plan will be to produce results through cooperation and 
commitment by the total organization. The work undertaken internally and with the assistance of all employees 
is at the core of the Internal Operations Business Plan. 

Employee Relations and Diversity, In 1997/98, the board of directors approved more than $5.6 mil lion to 
administer the district’s employee development programs, which include $367,595 for recruitment and 
classification, $1.7 million for equal opportunity, $951,648 for employee relations and $2.5 million for training. 
All district efforts since restructuring the organization, have been focused on creating a work environment that 
promotes open communication, teamwork and fairness. These efforts continue to be successful in working 
through issues with bargaining units and recognized employee groups. 

Employees and management are working together to address and find solutions to several critical workplace 
issues: A process is currently in place to develop a more comprehensive and fair hiring process, which will 
include internal promotions and transfers. In 1997,13 minority and/or women employees were hired or promoted 
(regular, temporary or limited term) into supervisory and management positions; a pilot program through our 
Training and Organizational Development Unit will allow employees to assess their skill base and match it up 
with promotional opportunities they are interested in; and the first phase of the multiparty negotiated classification/ 
compensation study is nearing completion. The second phase will address the compensation levels for 
than 90 percent of the workforce. 


Contract Administration. The district is in the process of developing a comprehensive Contract Administration 
Program which will bring together all functions of contracting throughout the district— construction, general 
goods and services and professional consultant services. An important component of the program will be to 
continue to provide access to all segments of the community. The district board supports enhanced outreach 
efforts to enable all segments of the community to be aware of and compete for district contracting opportunities. 
Staff will be able to more appropriately serve the community through this development of “one-stop shopping” 
for contract services. 
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General Counsel. The anticipated outcome of these audits is a more cost-effective and efficient way to manage 
certain services. 

Management Systems. A major part of the success of internal operations rests with the management systems 
currently in place. Fiscal year 1998/99 will find the district's Business Resources Group heavily involved with 
upgrading the payroll system and various components of the main computer system. Without these upgrades, 
the district would be unable to keep pace with the changing work environment of Silicon Valley. 

The Internal Operations Business Plan will be completed in summer 1999. It will guide staff through its daily 
work efforts, ensuring that they are consistent with the board of director's long-term priority issues, goals and 
objectives. 

CONCLUSION 

This, year’s budget sends a message very different from those of the past. The Santa Clara Valley Water District 
has become a recognized leader in flood management; is in the forefront of efforts to ensure a high level of 
water quality; is on the cutting edge of local government re-engineering; is a leader in statewide water policy; is 
forthrightly addressing changing cultural norms and expectations of its employees; and is faced with the 
uncertainty of the increasing costs to support the flood protection program. 

District staff have presented its board of directors and the Santa Clara County Board of Supervisors with a 
budget that highlights these opportunities and proposes some very direct and exciting ways to address them. In 
the past, the district has been fortunate to have a strong financial base which has enabled it to, without hesitation, 
fix whatever problem or participate in whatever benefit would sustain the level of quality traditionally enjoyed 
by the community it serves. Today the district is evaluating its role in promoting better employee relations, a 
higher degree of environmental stewardship, and delivering more cost-effective services to its customers—the 
people of Santa Clara County. 

Without the vision and commitment of the board of directors, the “new future” of the organization would not be 
possible. The board has recognized the challenges ahead and has given staff the policy direction it needs to 
ensure that the district does meet its 21st century obligations with anticipation of better things to come. I am 
pleased to present the 1998/99 Capital and Operating Budget to the board of directors for its review and adoption. 

Sincerely, 


Stanley M. Williams 
General Manager 
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Strategic Objectives and Measures of Success 

la. Ensure healthy, potable drinking water 

1. Drinking water quality meets or exceeds federal regulations 

2. Customer satisfaction with water quality and sendee delivery 

3. Optimize actual deliveries and ba nk ing 

4. Systems/processes maintained according to safety standards 

5. Emergency preparedness activities/responses 

lb. Maintain affordability of water supply 

1. Costs to provide water to retailers recovered through water rates 

2. Financial incentives/cooperatives with cities, the county and other agencies 

3. Results of cost-efficiency audit 

lc. Promote the development and use of recycled water 

1. Contract customers utilize available recycled water 

2. Uses that meet the needs of the general public 

3. Strategies identified to further the use of recycled water 

4. Financial incentives/cooperatives with cities, the county' and other agencies 

5. Efforts consistent with the Integrated Water Resource Plan 

l d. Promote integrated water resource management 

1. Participation in regional and statewide activities furthers cooperative efforts 

2. Strategies used to increase/optimize use of our water supply 
3 Drought preparedness efforts target post-1980s experience 

4. Positive impact on cities/county land development planning 

5. Efforts to protect the integrity of the groundwater basin 

6. Protection of watersheds 

le. Participate in resolving Bay-Delta issues 

1. Leadership role in Bay-Delta strategies/projects 

2. Financial and/or in-kind support 

l f. Strengthen public information, outreach and community relations activities by including customers 
stakeholders, and constituents in the planning and review' process. 

1. Customer satisfaction has been enhanced 

2. District expertise is sought to inform and educate the public 

3. Partnerships with cities and other agencies are formed to improve working relationships 
and service delivery 

l g. Pursue, implement and communicate water conservation activities 

1. Alternative rates to promote conservation 
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lh. Establish and support performance standards and accountability 

1. Work units who have successfully met at least 95 percent of their objectives 

2. Proposed budget parallels actual expenditures by 90 percent 

3. Baseline service level appropriately adjusted after establishment of standards 

4. Employee input into and accountability for procedures/policies 

Key Projects/Operations. Key projects or operations which implement these objectives are listed below. For a 
description of these projects, see the budget page number as indicated. 


Priority Issue # 1 - Water Supply Key Projects/Operations 

Job # 

Budget 
Page # 

• Water Quality and Reservoir Watershed Management 

917901 

221 

• Water Quality Special Studies 

917908 

223 

• Groundwater Quality Management 

917912 

223 

• Imported Water 

911304 

217 

• Water District Laboratory 

934002 

254 

• Water Treatment Operations Training Project 

930806 

256 

• Water Treatment Plant Treatment Improvement - Stage 1 

007925 

372 

• Water Treatment Plant Treatment Improvement - Stage 2 

007928 

373 

• Treated Water Improvement Project 

000204 

369 

• Water Rights 

911101 

216 

• Performance Audit 

600611 

299 

• Financial/Economic Water Rate Study 

951201 

284 

• Integrated Water Resource Plan 

957401 

286 

• Water Recycling - General 

911801 

218 

• Bay Area Regional Water Recycling 

911803 

227 

• South County Recycled Water Improvement 

910904 

230 

• Regional Water Reliability 

910408 

235 
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T 


am mat protects lives and property, 
is financially supportable, provides good value, and is environmentally sensitive. 


Strategic Objectives and Measures of Success 

2a. Ensure flood management system performance reliability 

1. Facilities are maintained at their design level 

2. Facilities consistently perform as designed during all high flow events 

3. Emergency preparedness activities/responses 

4. Systems are correctly designed and constructed 

2b. Minimize the risk and damage from flooding 

1. Facilities are maintained at their design service level 

2. Impact cities and county land development planning 

3. Secure necessary rights of way 

4. Complete capital construction and ongoing maintenance 

5. Proactive approach to regulatory compliance for project construction and maintenance 

6. Increase number of maintenance easements 

2c. Maintain cost-effective flood protection 

1. Prior year actual expenditures are within ±10 percent of proposed budget 

2. Customers support cost of flood protection 

3. Partner with other governmental agencies to address flood insurance rates 

4. Update to District Ordinance 83-2 

5. Financial incentives/cooperatives with cities, the county and other agencies 

2d. Strengthen public information, outreach and community relations activities by including customers, 
stakeholders, and constituents in the planning and review process. 

1. Customer satisfaction has been enhanced 

2. District expertise is sought to inform and educate the public 

3. Partnerships with cities and other agencies are formed to improve working 
relationships and service delivery 

4. Partnerships with private property owners 

2e. Establish and support performance standards and accountability 

1. Work units who have successfully met at least 95 percent of their objectives 

2. Proposed budget parallels actual expenditures by 90 percent 

3. Baseline service level appropriately adjusted after establishment of standards 

4. Employee input into and accountability for procedures/policies 
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2f. Coordinate partnerships with the county, cities and other agencies 

1. Joint Powers Agreements 

2. Training opportunities with city and county planners 

3. Designated open space areas 

4. Efficiencies accomplished through collaborative efforts 

Key Projects/Operations. Key projects or operations which implement these objectives are listed on the opposite 
page. For a description of these projects, see the budget page number as indicated. 


Priority Issue # 2 - Flood Management Key Projects/Operations 

Job # 

Budget 
Page # 

• San Francisquito Creek Watershed 

102899 

97 

• Adobe, Barron & Matadero Creeks Watershed 

103999 

97 

• San Tomas Aquino Creek Watershed 

201999 

121 

• Guadalupe River (D/S 280) WS 

301523 

144 

• Coyote Creek Watershed 

402199 

174 

• Lower Llagas Creek (NRCS) Watershed 

505899 

200 

• Emergency Management Plan 

605004 

327 

• Sandbag Public Assistance Program 

000805 

374 

• Flood Awareness Education Program 

000201 

371 

• Adobe Creek (Foothill/W. Edith, Reach 5) 

101005 

109 

• Calabazas Creek (Homestead Rd. to Miller Ave.) 

201011 

132 

• Guadalupe River (Downtown) 

301513 

158 


301514 

159 


301515 

160 


301516 

161 


301517 

162 

• Matadero Creek LOMR (remediation) 

102109 

111 

• Upper Llagas Creek Reimursable 

502701 

209 

• Comprehensive Flood Management Program (CFMP) 

000404 

376 

• Flood Insurance Liaison 

000402 

371 
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3b. Proactively manage planning and compliance activities 

1. Cooperative efforts with regulator}' agencies to streamline permit process 

2. Regulator}' requirements are met in a proactive and cost-effective manner 

3. Compliance activities that meet or exceed regulatory standards 

4. Impact cities and county land development planning 

3c. Strengthen public information, outreach and community relations activities by including customers, 
stakeholders, and constituents in the planning and review process. 

1. Customer satisfaction has been enhanced 

2. District expertise is sought to inform and educate the public 

3. Partnerships with cities and other agencies are formed to improve working relationships and 
service delivery 

4. Partnerships with private property owners 

3d. Manage riparian corridors to facilitate movement from mitigation toward enhancement or restoration. 

1. Finance environmental protection efforts 

2. Areas where re-vegetation has occurred 

3. Maintenance plan is financially sound 

4. Enhancements to preserve riparian and fish habitats 

5. Efficiency measures 

6. Alternative funding avenues 

3e. Establish and support performance standards and accountability 

1. Work units who have successfully met at least 95 percent of their objectives 

2. Proposed budget parallels actual expenditures by 90 percent 

3. Baseline service level appropriately adjusted after establishment of standards 

4. Employee input into and accountability for procedures/policies 
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Priority Issue #3 - Stream/Watershed Management 

Key Projects/Operations 

Job # 

Budget 
Page # 

• 

Maintenance Wetlands Mitigation Project 

000413 

386 

• 

Stevens Creek Fish Ladder Modification 

102901 

112 

• 

Calabazas Creek Salt Marsh Mitigation 

201012 

133 

• 

Calabazas Creek Lawrence/Miller Reveg 

201013 

133 

• 

Coyote Creek Bay/237 Mitigation 

402111 

188 

• 

Coyote Creek Reach 1 Mitigation 

402114 

188 

• 

Guadalupe River Fish Ladder Modification 

924002 

254 

• 

Coyote Canal Div Fish Screen 

924501 

255 

• 

Coyote Perc Dam Fish Ladder 

924802 

255 

• 

Penitencia Fish Facilities 

926102 

257 

• 

Masson Dam Fish Ladder/Screen 

926802 

257 

• 

Stream Resources Inventory & Management 

000406 

377 

• 

Stream Management ER/EIR 

000407 

377 

• 

Red-Legged Frog Habitat Plan 

000408 

378 

• 

Environmental Strategy - Legal 

000410 

379 

• 

Solid Materials & Waste Management 

000412 

380 

• 

Environmental Stategy - FAHCE 

000414 

381 

• 

Regional Board Watershed Management Initiative 

007914 

382 

• 

Stream Water Use Communication 

007915 

382 

• 

Environmental Planning Support 

000612 

374 

• 

District Urban Runoff Program 

007902 

375 

• 

Northwest Water Resource Protection Review 

100101 

95 

• 

Northcentral Water Resource Protection Review 

200101 

119 

• 

Central Water Resource Protection Review 

300101 

142 

• 

East Water Resource Protection Review 

400101 

172 

• 

South Water Resource Protection Review 

500101 

197 

• 

Source Supply Water Resource Protection Review 

910101 

225 

• 

Raw Water T&D Water Resource Protection Review 

920101 

246 

• 

Treated Water T&D Water Resource Protection Review 

940101 

288 
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leve and maintain a diverse workforce within a positive work environment that fost 


enhanced teamwork and overall productivity. 


External recognition as an expert participant in local government or other business 
Internal customer satisfaction with the work environment 
Successful use of work teams 

Activities that proactively inform, educate and include the Board 
Tools to inform and educate employees 


Upgrade and maintain management, information and financial technology systems 

1. Quality control and cost efficiencies/effectiveness result from management systems 

2. Advances in systems ensure an effective and efficient work environment 

3. Customer service focus 

4. Systems training for employees to ensure an effective and efficient work environment 

Establish and support performance standards and accountability 

1. Work units that successfully met at least 95 percent of their objectives 

2. Proposed budget parallels actual expenditures by 90 percent 

3. Baseline service level appropriately adjusted after establishment of standards 

4. Employee input into and accountability for procedures/policies 

5. Accomplishment of hiring performance standards 

Promote organizational development and diversity 

1. Productive changes in work behaviors, skills, and abilities resulting from training and 
development 

2. Efforts which contribute to a diverse work force 

3. Approaches that at a minimum meet objectives of the Non-discrimination Plan 

4. Evaluation of the District’s training program 

5. Hiring and promotional statistics reflect diversity 

6. Propams that support career or personal development 

Pursue work strategies that promote innovations and reduce overhead or other costs 
1. Successful implementation of process improvement approaches 


Employee, team or unit suggestions resulting in cost avoidance or savings 



















Budget Overview 

GOALS, OBJECTIVES & KEY PROJECTS 


Priority Issue # 4 - Work Environment Key Projects/Operations 

Job # 

Budget 
Page # 

• Equal Opportunity Program 

602801 

319 

• Classification/Compensation Study 

602905 

321 

• Recruiting and Examining 

602901 

319 

• Contract Administration Program 

602801 

319 
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reflected in the annual budget. The budget process is guided by several documents and processes including: 

® The Board of Directors Strategic Planning process 
® The development of Core Business Plans 
® The Project Priorities Planning process 

• The 5-Year Capital improvement Plan (CIP) 

• Staff Resource Allocation Planning 

• Preparation of the line-item Detail Budget 

Decisions on allocating human and financial resources and addressing budget changes do not end with the 
approval of the Final Budget by the Board. Throughout the year, responsibilities for budget implementation, 
monitoring of budget performance, long-range financial planning and responding to unforeseen or emergency 
circumstances are shared by organizational units of the district. 

BUDGETARY CONTROLS 

The Santa Clara Valley Water district adopts an annual budget for all of its funds to be effective July 1 for the 
ensuing fiscal year in accordance with Chapter 1405 of the Statutes of 1951: Santa Clara Valley Water district 
Act (As Amended). The annual budget authorizes and provides the basis for control of financial operations 
during the fiscal year. The manner in which budgetary' control is achieved and reported on differs significantly 
between proprietary and governmental funds, and to a lesser extent among the several types of governmental 
funds. Pursuant to Board Resolution 98-48 the budget is adopted as an Operating Budget and a Capital Budget 
within each fond of the district. Pursuant to the Board Resolution and district Procedure 4-210, the policy and 
procedure to implement budgetary control and transfer of appropriations are as follows: 

• Board approval is required for transfers which either increase or decrease fond Operating, Capital, or 
Reserve Appropriations. 
















Budget Overview 

BUDGET PROCESS, BUDGETARY CONTROLS & BUDGETARY ACCOUNTING 


• Any remaining balance at the end of a fiscal year in appropriations for Capital Projects are annually 
reappropriated for continued use in those same projects in the following fiscal year. 

• All revenues in excess of expenditures and encumbrances for each fund of the district at the close of a 
fiscal year, not otherwise reappropriated above, are appropriated at the end of the fiscal year to the 
Designated Reserve for Future Years’ Capital within each fund. 

In addition to the legal control established by the Board of Directors, there are both primary and secondary 
levels of management control established by the General Manager. 

Operating Budget. The Operating Budget is comprised of all Operations and Operating Projects within a fund 
and within an organizational unit and consists of budgeted expenditures and expenses necessary to maintain and 
operate the district within a fiscal year. All amounts budgeted to the Operating Budget expire on June 30 of each 
year. The primary level of control is at the unit level within a fund, i.e., unit managers may authorize and 
approve all direct expenditures to their Operating Budget (within the district’s standard purchasing procedures), 
and are solely responsible for not exceeding the organizational unit’s total operating budget within each fund. 
Within the Operating Budget, the separately defined Operating Projects are subject to a secondary level of 
control, and the amount budgeted to each Operating Project shall not be exceeded. Group Managers, may, as 
necessary, enact special levels of oversight and approval. These will be defined and enforced only within that 
Group and not by Procurement and Materials Management of Accounting. 

Capital Budget. The Capital Budget is comprised of all Capital Projects within a fund. Capital Projects are 
budgeted expenditures or expenses to major facilities or systems having a long-term life of benefit to the district, 
and are normally constructed or developed over several years. All Capital expenditure budgets are developed 
through a formal Capital Improvement Planning (CIP) process, including review of impacts on the Operating 
Budget. Unlike the Operating Budget, the budgeted amount to a Capital Project will not expire on June 30 of each 
year. The unspent and unencumbered balance will be carried over each year until completion and closure of the 
Project. Each Capital Project will be assigned a project manager who will have primary oversight responsibility 
of the total Project budget. Any direct expenditures initiated against a Capital Project by an organization other 
than the project manager will require concurring authorization for approval by the project manager. 


BUDGETARY ACCOUNTING 

The budget process is based upon accounting for certain transactions on a budgetary basis which is a basis other 
than Generally Accepted Accounting Principles (GAAP). The major differences between the budgetary and 
GAAP are as follows: 

1) Certain accruals (primarily accmed vacation and sick leave pay) are excluded from the budgetary basis 
because such amounts are budgeted on a cash basis. 

2) Year-end encumbrances are recognized as expenditures on the budgetary basis, while encumbered 
amounts are not recognized as expenditures on the GAAP basis until incurred. 

3) Some operating transfers are not budgeted and therefore excluded from the budgetary basis. 

All actual amounts shown in the budget documents are shown on the budgetary basis to facilitate meaningful 
comparisons. 
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REVENUE SUMMARY 







i 

Property Taxes 

S 2.231,900 S 

3,014,000 $ 

3,843,400 S 

3,944,600 S 

4,521,000 $ 

809,600 

2 

Benefit Assessments 

0 

5,855,000 

3,030,000 

7,330,000 

6,840,000 

2,295,000 

3 

Intergovernmental Services 

0 

O 

0 

0 

0 

0 

A 

Groundwater Charges 

0 

0 

n 

0 

0 

0 

5 

Snrfeee/Recycled Water Sales 

0 

0 

0 

0 

0 

0 

6 

Treated Water Charges 

0 

0 

0 

0 

0 

0 

7 

Interest 

1,506,900 

881,400 

920,400 

2,755,600 

3,121,000 

734,500 

8 

Capital Reimbursements/Contrihsitions 

0 

0 

0 

0 

868,500 

0 

9 

Sale of Equipment 

0 

0 

0 

0 

0 

0 

10 

Other 

30,460 

203,000 

45,000 

438,000 

14,550 

1,000 

11 

Total Revenues 

3,769,200 

9,953,400 

7,838,800 

14,468^60 

15,365,050 

3,840,100 


Fund Outlays: 







12 

Operations 

27,089,208 

3,267,214 

4,448,933 

6,127,791 

5,355,106 

2,622,500 

13 

Operating Projects 

2,233,591 

1,285,999 

653,767 

758,691 

732,269 

361,378 

14 

Debt Service 

769,799 

1,558,029 

1,958,951 

4,283,768 

1,906,065 

610,418 

15 

Capital Projects 

3,649,826 

3,584,470 

2,159,944 

7,835,009 

1,080,069 

872,999 

16 

Total Fund Outlays 

33,742,424 

9,695,712 

9,221,595 

19,006,259 

9,073,509 

4,467,295 

17 

Intra-District Reimbursements 

(27,212,612) 

0 

0 

0 

0 

0 

18 

Net Fund Outlays 

6,529,812 

9,693,712 

9421495 

19,906,289 

9,873,509 

4,467,295 

19 

Excess (defies!) Revenues Over Outlays 

(2,760,612) 

257,6*8 

(1482,795) 

(4,538,9S9) 

6491,541 

(627,195) 


mmRmmmmsQVKCzs oises ) 







20 

New Equipment Funding from District 

(752,975) 

0 

0 

0 

0 

0 

21 

Payment to Central Valley Project 

0 

0 

0 

0 

0 

0 

22 

Loan Repayment 

0 

0 

(1,000,000) 

1,000,000 

0 


23 

Total Other Financing Sources (Uses) 

(7*2,975) 

0 

(1,000,000) 

1,006,000 

0 

0 

24 

Change in Fund Balance 

(3,513,587) 

257,688 

(2,382,795) 

(3,538,059) 

6,291,541 

(627,195) 




















Financial Overview by Fund 

Santa Clara Valley Water District 
Financial Overview by Fund and Category: 1998-99 Budget 



Proprietary Funds 

Fiduciary 





Enterprise Funds 

Service Funds 

Fund 




Flood Control Total 

Water Enterprise 

Equipment Risk Insurance 

District Trust Fund 

TOTAL 









REVENUE SUMMARY 


$ 16,132,600 

$ 18,102,600 

so 

so 

so 

$ 36,467,100 

Property Taxes 

1 

25,350,000 

0 

0 

0 

0 

25,350,000 

Benefit Assessments 

2 

0 

733,000 

0 

0 

624,238 

1,357,238 

Intergovernmental Services 

3 

0 

36,045,000 

0 

0 

0 

36,045,000 

Groundwater Charges 

4 

0 

166,000 

0 

0 

0 

166,000 

Surface/Recycled Water Sales 

5 

0 

37,730,000 

0 

0 

0 

37,730,000 

Treated Water Charges 

6 

8,412,900 

5,020,100 

166,300 

806,400 

0 

15,912,600 

Interest 

7 

868,500 

0 

0 

0 

0 

868,500 

Capital Reimbursements/Contributions 

8 

0 

0 

268,300 

0 

0 

268,300 

Sale of Equipment 

9 

701,550 

400,900 

0 

0 

0 

1,132,850 

Other 

10 

51,465,550 

98,197,600 

434,600 

806,400 

624,238 

155,297,588 

Total Revenues 

11 







OUTLAY SUMMARY 








Direct Outlays: 


21,821,544 

79,315,343 

3,602,776 

2,737,750 

624,238 

135,190,859 

Operations 

12 

3,792,104 

3,783,874 

0 

0 

0 

9,809,569 

Operating Projects 

13 

10,317,231 

10,890,177 

0 

0 

0 

21,977,207 

Debt Service 

14 

15,533,491 

17,847,795 

2,104,875 

0 

0 

39,135,987 

Capital Projects 

15 

51,464,370 

111,837,189 

5,707,651 

2,737,750 

624,238 

206,113,622 

Total Fund Outlays 

16 

0 

0 

(4,399,100) 

(2,204,461) 

0 

(33,816,173) 

Intra-District Reimbursements 

17 

51,464,370 

111,837,189 

1308,551 

533,289 

624,238 

172,297,449 

Net Outlays 

18 

1,180 

(13,639,589) (873,951) 

273,111 

0 

(16,999,861) 

Excess (deficit) Revenues Over Outlays 

19 







OTHER FINANCING SOURCES (USES) 


0 

0 752,975 

€ 

i 0 

i 0 

New Equipment Funding from District 

20 

0 

(40,000,000) 0 

0 

i 0 

i (40,000,000) 

Payment to Central Valley Project 

21 

0 

0 

0 

C 

I 0 

> 0 

Loan Repayment 

22 

0 

(40,000,000) 752,975 

0 

0 

(40,000,000) 

Total Other Financing Sources (Uses) 

23 

1,180 

(53,639,589) (120,976) 

273,111 

0 

(56,999,861) 

Change in Fund Balance 

24 

0 

0 

0 

0 


0 

Unreserved Balance Beginning of Year 

25 

$1480 

($53,639,589) ($120,976) 

$273,111 

$0 

($56,999,861) 

Beginning Unreserved Fund Balance 

26 







APPROPRIATED TO/(FROM) RESERVES 


S 9,309,850 

$ 1,093,022 

$0 $ 

273,111 

so 

$10,777,432 

Increases 

27 

(9,308,670) (54,732,611) (120,976) 

0 

0 

(67,777,293) 

Decreases 

28 

$1,180 

(553,639,589) ($120,976) 

$273,111 

$0 

($56,999,861) 

Total Appropriated to/(from) 

Available Reserves 

29 

SO 

SO 

so 

SO 

so 

_ S0_ 

Ending Unreserved Fund Balance 

30 
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2 

3 

4 

5 

6 

7 

8 

9 

10 
11 


12 

13 

14 

15 

16 

17 

18 
19 


REVENUE SUMMARY 
Property Taxes 
Benefit Assessments 
Intergovernmental Services 
Groundwater Charges 
Surfaee/Recyeted Water Sales 
Treated Water Charges 
Interest 

Capital Reimbufsements/CoftiributlQfis 

Sale of Equipment 

Other 


Total Revenues 


Fund Outlays: 

Salaries and Employee Benefits 
Services and Supplies 
Fixed Assets 
Debt Service 


Total Fund Outlays 
Intra-District Reimbursements 


Net Fund Outlays 

Excess (deficit) Revenues Over Outlay's 


$ 2,231,90© S 

Q 

0 


G 

0 

1,506,900 

0 

0 

30,400 

3,769,200 


15,847,854 

14,958,806 

2,168,750 

767,014 

33,742,424 

(27,212,612) 

6,529,812 

(2,760,612) 


Kj ffiPTI a ixef&lt} 3s.il 



3,014,000 $ 

3,843,400 S 

3,944,600 5 

4,521,000 $ 

809,600 

5,855,000 

3,039,000 

7,330,000 

6,840,000 

2,293,000 

0 

0 

0 

0 

0 

0 

0 

o 

u 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

881,400 

920,400 

2,755,600 

o 

o 

© 

r-T 

734,500 

0 

0 

0 

868,500 

0 

0 

0 

0 

0 

0 

203,000 

45,000 

438,000 

14,550 

1,000 

9,953,40© 

7,838,80© 

14,468,20© 

15,365,050 

3,840,100 


2,261,505 

1,789,726 

3,689,806 

1,870,228 

991,770 

4,931,114 

4,234,815 

8,227,081 

5,177,861 

2,611,115 

950,700 

1,244,950 

2,821,100 

126,250 

256,200 

1,552,393 

1,952,104 

4,268,272 

1,899,170 

608,210 

9,695,712 

9,221,595 

19,006,259 

9,073,509 

4,467,295 

0 

0 

0 

0 

0 

9,695,712 

9,221,595 

19,006,259 

9,073,509 

4,467495 

257,688 

(1,382,795) 

(4,538,059) 

6,291,54! 

(627,195) 



























Financial Overview by Fund 


Santa Clara Valley Water District 
Financial Overview by Fund and Object: 1998-99 Budget 



Proprietary Funds 


Fiduciary 





Enterprise Funds 

Service Funds 

Fund 




Flood Control Total 

Water Enterprise 

Equipment Risk Insurance 


TOTAL 



$ 16,132,600 

$ 18,102,600 

SO 

so 

$0 

S 36,467,100 

REVENUE SUMMARY 

Property Taxes 

1 

25,350,000 

0 

0 

0 

0 

25,350,000 

Benefit Assessments 

2 

0 

733,000 

0 

0 

624,238 

1,357,238 

Intergovernmental Services 

3 

0 

36,045,000 

0 

0 

0 

36,045,000 

Groundwater Charges 

4 

0 

166,000 

0 

0 

0 

166,000 

Surface/Recycled Water Sales 

5 

0 

37,730,000 

0 

0 

0 

37,730,000 

Treated Water Charges 

6 

8,412,900 

5,020,100 

166,300 

806,400 

0 

15,912,600 

Interest 

7 

868,500 

0 

0 

0 

0 

868,500 

Capital Reimbursements/Contributions 

8 

0 

0 

268,300 

0 

0 

268,300 

Sale of Equipment 

9 

701,550 

400,900 

0 

0 

0 

1,132,850 

Other 

10 

51,465,550 

98,197,600 

434,600 

806,400 

624,238 

155,297,588 

Total Revenues 

11 

10,603,035 

19,785,752 

1,179,150 

374,251 

2,259 

47,792,301 

OUTLAY SUMMARY 

Direct Outlays. 

Salaries and Employee Benefits 

12 

25,181,986 

71,027,734 

2,549,551 

2,363,499 

621,979 

116,703,555 

Services and Supplies 

13 

5,399,200 

10,163,650 

1,978,950 

0 

0 

19,710,550 

Fixed Assets 

14 

10,280,149 

10,860,053 

0 

0 

0 

21,907,216 

Debt Service 

15 

51,464,370 

111,837,189 

5,707,651 

2,737,750 

624,238 

206,113,622 

Total Fund Outlays 

16 

0 

0 

(4,399,100) 

(2,204,461) 0 

(33,816,173) 

Intra-District Reimbursements 

17 

51,464,370 

111,837,189 

1,308,551 

533,289 

624,238 

172,297,449 

Net Outlays 

18 

1,180 

(13,639,589) (873,951) 

273,111 

0 

(16,999,861) 

Excess (deficit) Revenues Over Outlays 

19 

0 

( 

) 752,975 

0 C 

1 0 

OTHER FINANCING SOURCES (USES) 

New Equipment Funding from District 

20 

0 

(40,000,000) 0 

0 c 

I (40,000,000) 

Payment to Central Valley Project 

21 

0 

0 

0 

c 

> C 

1 0 

Loan Repayment 

22 

0 

(40,000,000) 752,975 

0 

0 

(40,000,000) 

Total Other Financing Sources (Uses) 

23 

1,180 

(53,639,589) (120,976) 

273,111 

0 

(56,999,861) 

Change in Fund Balance 

24 

0 

0 

0 

0 


0 

Unreserved Balance Beginning of Year 

25 

SI,ISO 

($53,639,589) ($120,976) 

$273,111 

so 

($56,999,861) 

Beginning Unreserved Fund Balance 

26 

$ 9,309,850 

$ 1,093,022 

$0 $ 

273,111 

$0 

510,777,432 

APPROPRIATED TO/IFROM1 RESERVES 

Increases 

27 

(9,308,670) (54,732,611) (120,976) 

0 

0 

(67,777,293) 

Decreases 

28 

$1,180 

($53,639,589) (SI20,976) 

$273,111 

$0 

($56,999,861) 

Total Appropriated to/(from) 

Available Reserves 

29 

SO 

SO 

SO 

SO 

SO 

50 

Ending Unreserved Fund Balance 

30 
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Major Sources of Revenues & Outlays 


Property Taxes 


Property taxes represent Ad Valorem tax allocations from the countywide property tax. Since Article XIIIA 
(Proposition 13) was added to the California Constitution in 1978, the District has received an allocation of the 
County’s 1 percent tax levied on privately owned land and improvements. Included are current secured, current 
unsecured, and homeowners’ property tax relief. 

The District also levies additional Ad Valorem taxes to meet prior approved general obligations, bond debt service 
in Zones W-l and W-6, and part of the contracted obligations for the State Water Project. 

In September 1992, the State Legislature reallocated tax revenues from special districts to provide money for 
school funding. The legislature concurrently enacted SB844 which provided a 10% limit on property tax revenues 
shifted from countywide water agencies that do not sell water at retail. The total tax shift from the District was 
therefore limited to 10% of fair share property tax revenues, or about $1.8 million in fiscal year 1992-93. This 
reduction has continued every year since 1992-93. The total loss of property tax since 1992-93 is estimated at 
$11,417,000. The 1998-99 Property Tax revenue projections are as follows: 


Actual Adjusted % Projected % 

Property Taxes by Source 1996-97 1997-98 Change 1998-99 Change 


Flood Control Zones: 

Northwest $ 2,685,776 $ 2,740,000 2% $ 3,014,000 10% 


North Central 

3,403,931 

3,494,000 

3% 

3,843,400 

10% 

Central 

3,550,801 

3,586,000 

1% 

3,944,600 

10% 

East 

4,119,471 

4,110,000 

(0%) 

4,521,000 

10% 

South 

702,509 

736,000 

5% 

809,600 

10% 

Total Flood Control 

14,462,488 

14,666,000 

1% 

16,132,600 

10% 

Water Enterprise Fair Share (1% Allocation): 






Water Fund 

6,119,000 

5,764,000 

(6%) 

6,892,600 

20% 

Zone W-3 

209,000 

198,000 

(5%) 

205,000 

4% 

Zone W-4 

1,445,000 

1,308,000 

(9%) 

1,450,000 

11% 

Gavilan Water Conservation District 

180,000 

156,000 

(13%) 

180,000 

15% 

Subtotal Water Enterprise - Fair Share 

7,953,000 

7,426,000 

(7%) 

8,727,600 

18% 

Water Enterprise - Voter Approved Obligations: 






State Water Project 

8,200,000 

8,400,000 

2% 

7,200,000 

(14%) 

Debt Service Zone W-l 

2,375,000 

2,172,000 

(9%) 

2,175,000 

0% 

Subtotal Water Enterprise - Voter Approved 

10,575,000 

10,572,000 

(0%) 

9,375,000 

(11%) 

Subtotal Water Enterprise 

18,528,000 

17,998,000 

(3%) 

18,102,600 

1% 

District General Fund 

2,057,096 

2,029,000 

(1%) 

2,231,900 

10% 

Total Property Taxes 

S 35,047,584 

S 34,693,000 

(1%) $ 

36,467,100 

5% 
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Millions 














Major Sources of Revenues & Outlays 


Benefit Assessment 


Benefit assessment proceeds are used for all flood control costs, including Operations, Operating Projects, and 
Capital Projects. Benefit assessment levies under the Benefit Assessment Act of 1982 were approved in 1986 by 
voters in the Northwest, Central, East, and South Flood Control Zones and in 1990 by the voters in the North 
Central Flood Control Zone. 

The Benefit Assessment Program in each zone was approved through June 30, 2000, except for duly authorized 
and incurred debt or other obligations that depend on benefit assessments for debt service. For these obligations, 
assessments may be levied for the annual debt service until the debt is retired. 

Benefit assessments are levied annually on each parcel of land within the Zones, except for publicly owned parcels, 
according to the proportionate amount of storm water runoff generated by each parcel. Flood control benefit 
assessments are levied each year by the Board of Directors following a public hearing on proposed assessment 
rates. 

Benefit assessments have an annual rate limit that is indexed to the change in the San Francisco-Oakland Bay Area 
Consumer Price Index (CPI), except that (1) a 2% increase is allowable in the North Central Zone if the CPI is less 
than 2%, and (2) recovery of costs to repair flood damage to District facilities through Benefit Assessments is also 
allowed in the two years following declaration of state or federal disaster. 

The budgeted assessments for all zones include an increase of 3% over the 1997-98 levy to reflect the changes in 
the April’97 to April’98 CPI. The 1997-98 rates in the Central Zone included $650,000 for recovery of damage to 
District facilities from the 1997 flooding events. The 1998-99 projected benefit assessment revenue includes flood 
damage recovery of $415,000 in the Northwest Zone, $280,000 in the North Central Zone, $250,000 in the Central 
Zone, $1,000,000 in the East Zone, and $195,000 in the South Zone for a total of $2,140,000 in the Flood Control 
Zone. 



Actual 

Adjusted 

% 

Projected 

% 

Benefit Assessment by Ftind 

1996-97 

1997-98 

Change 

1998-99 

Change 

Flood Control Zones: 






Northwest 

$ 5,302,734 

$ 5,280,000 

(0%) $ 

5,855,000 

11% 

North Central 

2,965,973 

2,710,000 

(9%) 

3,030,000 

12% 

Central 

7,537,336 

7,510,000 

(0%) 

7,330,000 

(2%) 

East 

5,653,467 

5,590,000 

(1%) 

6,840,000 

22% 

South 

2,034,981 

1,990,000 

(2%) 

2,295,000 

15% 

Total Benefit Assessment 

$23,494,491 

$23,080,000 

(2%) 

$25,350,000 

10% 
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Millions 








Major Sources of Revenues & Outlays 


Intergovernmental and Other Revenue 


The District receives some of its revenue from contractual agreements it has made with other governmental 
agencies and private industries for cost reimbursement on District projects. The District also receives rental income 
on office space and from homes purchased as part of land acquisitions. 

Some of these revenues are paid to the District in advance and some are reimbursed by outside agencies as project 
work is performed. 



Actual 

Adjusted 

% 

Projected 

% 


1996-97 

1997-98 

Change 

1998-99 

Change 

Intergovernmental Services: 






Flood Control Zones - FEMA 

$112,334 

$0 

(100%) 

$0 

0% 

Water Enterprise: 






- State Water Resources Control Board (UST Program) 

347,582 

625,000 

80% 

500,000 

(20%) 

- State Water Resources Control Board 

63,859 

0 

(100%) 

0 

0% 

- San Benito County Water District 

112,405 

210,000 

87% 

233,000 

11% 

- City of Gilroy - Reclamation 

23,438 

23,438 

0% 

0 

(100%) 

- FEMA 

770 

0 

(100%) 

0 

0% 

Total Water Enterprise 

412,211 

858,438 

108% 

733,000 

(15%) 

Trust Deposits Fund - City of SJ Water Recycling 

12,332,406 

940,932 

(92%) 

0 

(100%) 

SCV Urban Runoff Agency Fund 

424,072 

543,467 

28% 

624,238 

15% 

Total Intergovernmental Services 

13,416,866 

2,342,837 

(83%) 

1,357,238 

(42%) 

Capital Reimbursements/Contributions: 






Flood Control Zones: 






- Calabazas Creek Phase III - JPA Cost Sharing 

184,638 

0 

(100%) 

0 

0% 

- Guadalupe River - PG&E Utility Relocation 

(58,727) 

0 

(100%) 

0 

0% 

- Gualdalupe River - Subventions 

4,849,181 

0 

(100%) 

0 

0% 

- Coyote Creek - Reach 3A 

118,236 

0 

(100%) 

0 

0% 

- Coyote Creek - Section 215 

0 

500,000 

100% 

0 

(100%) 

- Coyote Creek - Section 103 

1,399,226 

0 

(100%) 

868,500 

100% 

- Coyote Creek - Lower Silver Creek - Subventions 

0 

1,551,000 

100% 

0 

(100%) 

- Llagas Creeks - NRCS 

223,534 

0 

(100%) 

0 

0% 

Total Flood Control 

6,716,088 

2,051,000 

(69%) 

868,500 

(58%) 

Refund from Dept, of Water Resources 

900,895 

0 

(100%) 

0 

0% 

Total Capital Reimbursements/Contributions 

7,616,983 

2,051,000 

(73%) 

868,500 

(58%) 

Other: 






Flood Control Zones: 






- Property Rental 

690,572 

680,400 

(1%) 

701,550 

3% 

- Other 

9,759 

0 

(100%) 

0 

0% 

Total Flood Control 

700,331 

680,400 

(3%) 

701,550 

3% 

Water Enterprise: 






- Property Rental 

1,991 

600 

(70%) 

800 

33% 

- PG&E Power Sales 

278,415 

200,000 

(28%) 

200,000 

0% 

- Other 

56,661 

0 

(100%) 

200,100 

100% 

Total Water Enterprise 

337,067 

200,600 

(40%) 

400,900 

100% 

District General Fund: 






- Property Rental 

24,303 

30,500 

26% 

30,400 

(0%) 

- Other 

251,798 

0 

(100%) 

0 

0% 

Total District General Fund 

276,101 

30,500 

(89%) 

30,400 

(0%) 

Total Other 

1,313,499 

911,500 

(31%) 

1,132,850 

24% 

Total Intergovernmental & Other Revenues 

$22,347,348 

$5,305,337 

(76%) 

$3,358,588 

(37%) 
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Major Sources of Revenues & Outlays 


Water Revenue 


Sources of the District’s Water Revenue are charges for the following types of water use: 

Groundwater Water produced by pumping from underground 

Treated Water Water which has been processed through a District water treatment plant 

Surface Water Water diverted from streams, creeks, reservoirs, or raw water distribution lines 

Recycled Water Wastewater which has been treated to use for crop irrigation or landscaping 

Water Revenue projections for FY 1998-99 are based on the water rates as adopted by the District’s Board of 
Directors. These rates are shown in the Water Enterprise Fund section. 


Water Revenue by Source 

Actual 

1996-97 

Adjusted 

1997-98 

% 

Change 

Projected 

1998-99 

% 

Change 

Groundwater 

$29,726,803 

$27,200,000 

(9%) 

$36,045,000 

33% 

Treated Water 

42,040,428 

41,770,000 

d%) 

37,730,000 

(10%) 

Surface Water 

260,029 

148,000 

(43%) 

166,000 

12% 

Total Water Revenue 

$72,027,260 

$69,118,000 

(4%) 

$73,941,000 

7% 
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Major Sources of Revenues & Outlays 


Interest Income 


The District invests funds not immediately required for daily operations in a number of money market instruments 
authorized by statutes. The District’s investment policy limits portfolio holdings to obligations of the U.S. 
Treasury, U.S. Federal Agencies, the State of California’s Local Agency Investment Fund, Bankers Acceptances, 
Negotiable and Time Certificates of Deposit, Commercial Paper, Corporate Notes and Bonds, and Repurchase 
Agreements. The portfolio does not use Reverse Repurchase Agreements as an investment tool. 

Please refer to Resolution No. 93-78, “District Investment Policy Statement”, in the Supplemental Schedules 
section. 


Interest Income by Source 

Actual 

1996-97 

Adjusted 

1997-98 

% 

Change 

Projected 

1998-99 

% 

Change 

Flood Control 

$7,587,000 

$6,531,100 

(14%) 

$8,412,900 

29% 

Water Utility 

7,549,000 

6,100,600 

(19%) 

5,020,100 

(18%) 

District General Fund 

1,970,000 

1,841,300 

(7%) 

1,506,900 

(18%) 

Service Fund 

989,000 

885,900 

(10%) 

972,700 

10% 

Total Interest Income 

$18,095,000 

$15,358,900 

(15%) 

$15,912,600 

4% 
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During fiscal years 1996-1997 through 1997-1998 no material amounts were recorded as no new debt was issued. 
For fiscal year 1998-1999, no debt is expected to be issued. 

At times, the District will authorize short term loans between funds to facilitate interim cash flow requirements of 
certain capital projects. In fiscal year 1996-97, a loan at $1,400,000 was authorized from the Central Flood Control 
fund to the North Central Flood Control fund. In fiscal year 1998-99 a repayment of $1,000,000 is projected. 

In addition to the repayment of intra-district loans, the 1998-99 fiscal year budget includes the potential payment of 
$40 million to the U.S. Bureau of Reclamation for amounts accrued under its contract for water service from the 
San Felipe Division of the Federal Central Valley Project (CVP). The payment is subject to negotiations currently 
underway and will be made from equity reserves which have been previously designated for this purpose. 

Actual Adjusted Projected 

Fiaaactag Sources/ (Uses) 1996-97 1997-98 1998-99 

Imtra-District Loans: 

(Loan)/Repayment-Central to North Central Zone ($1,400,000) $0 $0 

(Loan)/Repayment-North Central to Central Zone 0 0 1,000,000 

Other Financing Uses: 

Payment to Central Valley Project 


0 


0 


(40,000,000) 








Status of Bonded Indebtedness & Certificates of Participation 


Santa Clara Valley Water District 
Overview 


Overview 

Provisions of the State constitution, laws, and various portions of Sections 14 and 25 of the District Act authorize 
the Board of Directors ("Board") to incur debt under certain conditions and to issue bonds in a form designated by 
resolution of the Board, including designation of which participating zones are affected by the issuance of new 
debt. Sections 25.1 and 25.2 authorize the Board to issue revenue bonds for the Water Enterprise Fund. The 
District’s debt issuances practices are governed under the California Government and Water Codes. The codes do 
not set a formal debt limit for water districts, however, the District Act provides for a specific limit on short term 
debt (maturity of less than five years) of $8,000,000. As of June 30. 1998 the District had no short term borrowing 
and is $8,000,000 below its legal limit for such debt. 

Debt Policy 

In November 1993, while reviewing management of outstanding liabilities, the Board adopted the following policy 
statement: 

The Santa Clara Valley Water District proactively manages its outstanding liabilities to ensure access to 
the credit markets at the lowest available borrowing cost, to preserve strong credit standing with the 
municipal rating agencies, and to fullfill its fiduciary responsibility to its customers to provide high quality 
water service and flood protection at the lowest possible cost. Consistent with these committments, the 
District shall periodically review the cost of its outstanding liabilities for opportunities to appropriately 
reduce these costs through refinancing or restructuring. The General Manager shall present the results of 
these periodic reviews to the Board of Directors. 

Covenants and agreements related to outstanding Certificates of Participation Refunding, General Obligation and 
Revenue Refunding Bonds are encompassed within the criteria of Master Resolutions adopted on June 23, 1994. 
Coverage ratios required for debt service are set generally at 1.25 times annual debt service. The District is in 
compliance with all coverage ratio requirements for all outstanding debt. Potential future debt issuance being 
considered by the District is a water revenue bond for the planned upgrade of the District’s water treatment plants 
and issuance of certficates of participation prior to year 2000 for flood control improvements. Funding for the 
water revenue bond issuance is proposed to be funded from dedicated water enterprise revenues; the flood control 
certificates of participation are proposed to be funded by voter-approved benefit assessment revenues. 

Outstanding Debt 

At the end of fiscal year 1997-1998 the District had outstanding General Obligation Debt of $16,175,000 and total 
debt, including Certificates of Participation , Revenue, and long-term Notes Payable of $191,125,000. Scheduled 
annual debt service for 1998-1999 is $21,907,216. As shown in the accompanying schedule, annual debt service 
expenditures are relatively constant each year from fiscal year 1998-1999 through 2002-2003. There are no balloon 
payments in future years or significant fluctuations in annual debt service, other than the gradual decline in debt 
service due to the retirement of outstanding debt. 
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Santa Clara Valley Water Distri 
Debt Service Payments Sch.edu 



trenerai Obligation 


1998/99 

S 

1/750,000 

$ 

664,036 

$ 

2,414,036 

1999/00 


L845,000 


587,815 


2,432,815 

2000/01 


1,925,000 


507,675 


2,432,675 

2001/02 


2,010,000 


424,145 


2,434,145 

2002/03 and thereafter 


8,645,000 


1,512,735 


10,157,735 

Total 

$ 

16,175,000 

$ 

3,696,406 

€ 

19,871,406 

Certificates of Participation 







1998/99 

$ 

3,170,000 

$ 

7,633,015 

$ 

10,803,015 

1999/00 


3,315,000 


7,477,685 


10,792,685 

2Q0G/01 


3,485,000 


7,317,543 


10,802,543 

2001/02 


3,680,000 


7,134,200 


10,814,200 

2002/03 and thereafter 


119,235,000 


85,715,428 


204,950,428 

Total 

$ 

132,885,000 

$ 

115,277,871 

$ 

248,162,871 

Revenue Bonds 







1998/99 


6,520,000 


2,170,165 


8,690,165 

1999/00 


6,845,000 


1,847,425 


8,692,425 

2000/01 


7,190,000 


1,505,175 


8,695,175 

2001/02 


7,555,000 


1,138,485 


8,693,485 

2002/03 and thereafter 


13,955,000 


1,070,165 


15,025,165 

Total 

$ 

42,065,000 

S 

7,731,415 

$ 

49,796,415 


Total AH Outstanding Debt 
1998/99 

11,440,000 

10,467,216 

21,907,216 

1999/00 

12,005,000 

9,912,925 

21,917,925 

2000/01 

12,600,000 

9,330,393 

21,930,393 

2001/02 

13,245,000 

8,696,830 

21,941,830 

2002/03 and thereafter 

141,835,000 

88,298,327 

230,133,327 

Total 

$ 191,125,000 

S 126,705,692 

$ 317,830,692 








Status of Bonded Indebtedness & Certificates of Participation 

Santa Clara Valley Water District 
All Outstanding Debt to Maturity 


Total 

Date of 

Average 

Interest 

Outstanding 
as of 

1998-1999 Redemptions 

Amount Sold 

Issue 

Rate 

6/30/98 

Principal Interest Total 


General Obligation 


North Central Zone (GO) 


Series C 

$ 3.750.000 

8/1/73 


5.492% 

$ 1,275,000 

$ 190.000 

$ 

54,147 

S 244,147 

Water Enterprise (GO) 










Series A 

15,500.000 

1/1/64 


3.463% 

2,650,000 

620,000 


84,240 

704,240 

Series B 

14.200.000 

6/1/66 


3.885% 

5.365,000 

560,000 


182.802 

742,802 

Series C 

3.500,000 

8/1/68 


4.834% 

1.635,000 

115,000 


76,831 

191.831 

Series D 

8.850,000 

3/1/72 


5.285% 

5.250.000 

265.000 


266,015 

531.015 

Certificates of Participation 










1994 Refunding (COPs) 










Refunding 










Northwest 

20,781,894 

6/15/94 

(1) 

6.043% 

19,095.575 

455,529 


1,096,864 

1,552,393 

South 

8,142.106 

6/15/94 

(1) 

6.043% 

7.481.424 

178,471 


429,739 

608,210 

District 

10.282.482 

6/15/94 

(1) 

6.043% 

9.434.835 

225,070 


541.944 

767,014 

Subtotal 

39,206,482 




36,011.834 

859.070 


2.068,547 

2.927.617 

New Money 










North Central 

22,849.960 

6/15/94 

(1) 

6.043% 

21.009,119 

501.177 


1,206,780 

1,707,957 

Central 

57,139,362 

6/15/94 

(1) 

6.043% 

52.502,864 

1,252,467 


3.015.805 

4,268.272 

East 

25.424.196 

6/15/94 

(1) 

6.043% 

23.361.183 

557.286 


1.341,884 

1.899.170 

Subtotal 

105.413.518 




96.873.166 

2.310.930 


5,564,469 

7.875.399 

Total 1994 Refunding 

144.620.000 




132.885.000 

3.170.000 


7.633,016 

10,803,016 

Revenue Bonds 










1994 Refunding (Rev) 

65,915,000 

6/15/94 

(1) 

5.256% 

42,065.000 

6.520.000 


2,170.165 

8.690.165 

Combined Total 

$256,335,000 




$ 191.125.000 

$ 11.440.000 

_$ 

10.467.216 

$ 21.907.216 


(1) Issue Dated June 15, 1994, delivered July 20, 1994 and accounted for in Fiscal Year 1995-1996 Financials. 
Note: 1997-98 data excludes fiscal agent fees 
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96-97 Actus! 97-98 Adjusted 98-99 Adopted 


DISTRICT POSITION SUMMARY 


APPROVED 


96-97 Approved 97-98 Approved 98-99 Approved 










District Salaries & Staffing 


Santa Clara Valley Water District 
District Salaries and Contract Staffing 


Salaries and Contract Staffing 
Salaries - Permanent Full Time 
Overtime & Special Pays 
Retirement & Insurance Benefits 
Total Salaries & Benefits 
Contract Services: 

Temporary Staff & Labor Services 
Professional & Technical Services: 
Financial Services 
Engineering & Architectural 
Information Systems Services 
Legal Services 
Risk Management 
Scientific & Technical Services 
Other Professional Services 

Total Professional & Technical 
Services 

Total Contract Services 

Total Salaries & Contract Staffing 


Current Authorized Positions 

Unclassified 

Classifed 

Total Authorized Positions 


Actual 

1996-97 

Adjusted 

1997-98 

Adopted 

1998-99 

$ 33,584,889 

$37,413,174 

$ 38,328,090 

1,508,201 

1,759,189 

1,663,200 

7,336,661 

7,551,901 

7,801,011 

42,429,751 

46,724,264 

47,792,301 

2,033,944 

1,218,293 

2,382,037 

0 

160,000 

105,000 

1,386,547 

3,567,250 

1,278,000 

1,246,076 

1,068,000 

1,402,700 

1,156,169 

857,500 

1,128,500 

31,437 

55,000 

95,000 

2,479,410 

3,270,345 

6,390,092 

9,310,233 

3,429,400 

4,000,400 

15,609,872 

12,407,495 

14,399,692 

17,643,816 

13,625,788 

16,781,729 

$ 60,073,567 

$ 60,350,052 

$ 64,574,030 


Approved 

Approved 

Approved 

1996-97 

1997-98 

1998-99 

22 

22 

22 

587 

613 

613 

609 

635 

635 
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Water Enterprise Fund $1,000,000 

District General Fund $ 200,000 


All Other Funds 


$ 100,000 each 


Working Capital Reserves: 

This reserve establishes available cash assets from which operating and capital expenditures are made prior 
to the receipt of revenues for the fiscal year. The level of the reserve is established based upon the source 
and timing of the expected receipt of revenues. The budget provides for the following levels of reserve: 

Water Enterprise Fund: 1/12 of budgeted operating outlays 

(required under Water Revenue Bond Resolution 94-58) 

District General Fund: 1/2 of Estimated Property' Tax Revenues 

Flood Control Funds: 1/2 of budget operating outlays 

Other Operating Reserves: 

The following reserves have been established at contractual or recommended levels appropriate to the 
specific purpose of each reserve: 

Supplemental Water Supply Appropriation: 

« This reserve is established under Board policy to provide funding for supplemental water purchases 
during a period of drought or participation in water banking or conservation opportunities. 


Established pursuant to the District’s Water Revenue Bond Covenants under Resolution 94-58. 
Amounts accumulated in this reserve may be used to supplement District revenues to meet Debt Service 
Coverage Requirements during periods of extraordinary operating expense in lieu of a rate increase. 


US IS E GOtT 


ct's contract with the U.S. 





Reserves 


Reserve Descriptions & Policies 


CAPITAL RESERVES: 

♦ Water Enterprise Replacement Appropriation: 

Established at recommended levels for the immediate or emergency replacement of Water Enterprise fixed 
assets. The prior years appropriated amounts were set at approximately 2% of the book value of the Water 
Enterprise Plant and Equipment. Beginning in fiscal year 1998-99 the 5 year Capital Improvement Plan 
(CIP) has identified needed fixed asset replacements and has eliminated the need for this reserve. The 
balance of any prior years appropriations have been combined with the appropriations Designated for 
Future Years Capital. 

♦ Designated for Future Years Capital: 

This reserve is provided within each District fund and accounts for the remainder of currently available 
revenues (or deficit) and is appropriated in support of future capital needs as projected in the District's 5 
year Capital Improvement Plan (CIP). 

FUNDED AND CONTINGENT LIABILITIES: 

Established at recommended levels appropriate to the specific purpose of each reserve for the purpose of 
discharging a future contingent liability. 

Flood Control - South Zone COE / DWR Project Reimbursement Claim: 

Established as a potential loss of project reimbursement funds in a contested claim with the State 
of California Department of Water Resources. 

Water Enterprise - Bureau Repayment Appropriation: 

Established by Board policy to provide funding for the District's future contractual liability to the 
U.S. Bureau of Reclamation, Central Valley Project. 

Self Insurance Appropriation: 

Established by Board policy to fund the District's contingent liabilities for General Liability, 
Property Damage, and Worker's Compensation under the District's self insurance program. The 
amount of this reserve is reviewed bi-annually under an independent actuarial evaluation. 

A detail listing of Appropriated Reserves by Fund is contained on the following pages. 
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AtsdltttS 

Aetna! 

1996-97 


Adapted 

Net€&aage ; _ Biidget 


increase Decrease 199S-99 


NORTHWEST FLOOD ZONE? 

Operating Reserves: 

Contingency Appropriation 

Working Capital Appropriation 


2,460,219 

$100,000 

2415,831 

$0 

839,790 

$0 

0 

$100,000 

3,055,621 

Total Operating Reserves 


2,533,968 

2,315,831 

839,790 

0 

3,155,62! 

Capital Reserves: 

Designated for Future Years* Capital 


9,103,645 

10,766,735 

0 

{582,102} 

10,184,633 

Total Capital Reserves 


9 s i03;645 

10.766,735 

0 

{582,10-2) 

10,1 S4,633 

Total 


11,637,613 

13,@§2^6© 

839,790 

<Sg2,l©2) 

13440454 

NORTH CENTRAL FLOOD ZONE: 







Querying Reserves: 

Contingency Appropriation 


68,373 

0 

100,000 

0 

100,000 

Working Capital Appropriation 


2,797,253 

2,671,571 

$59,255 

0 

3,530,826 

Total Operating Reserves 


2,865,626 

2,671,571 

959455 

0 

3,630,826 

Capital Reserves: 

Designated for Future Years' Capital 


3,551,82 i 

3,426,137 

0 

(3,342,050) 

84.088 

Total Capital Reserves 


3,551,821 

3,426,13? 

0 

(3,342,050) 

84;05S 

Tata! 


6,417,447 

6,097,708 

959,265 

{3^42,050) 

3,714,90 


CENTRAL FLOOD ZONE: 


Operating Reserves: 


Contingency Appropriation 

68,373 

100,000 

0 

0 

100,000 

Working Capital Appropriation 

4,585,082 

4,672,736 

912489 

0 

5,585,125 

Total Operating Reserves 

4,653,455 

4,772,736 

912,389 

0 

5,685,125 

Capital Reserves: 






Designated for Future Years' Capital 

38,136,726 

38,466,049 

0 

(4,450,448) 

34,015,601 

Total Capital Reserves 

38,06,726 

38,466,049 

0 

(4,450.448) 

34,015,601 

Total 

42,79©481 

43438,785 

912489 

(4,459,448) 

39,700,726 


EAST FLOOD ZONE: 


Operating Reserves: 


Contingency Appropriation 

Working Capital Appropriation 

55,873 

2,902,658 

100,000 

2,992,335 

0 

1,004,385 

G 

0 

100,000 

3,996,720 

Total Operating Reserves 

2,958*531 

3.092335 

1,004,385 

0 

4,096,720 

Capital Reserves: 

Designated for Future Years’ Capital 

28,930,566 

33,536,049 

5,287,156 

0 

38,823,205 

Total Casks! Reserves 

28,930,566 

33,536,049 

5,287,156 

0 

38,823,205 

Total 

31,889,097 

36,628384 

6,291,541 

0 

42,919,925 

SOUTH FLOOD ZONE: 

Operating Reserves: 

Contingency Appropriation 

62,998 

100,000 

0 

0 

100,000 

Working Capita! Appropriation 

1,476,506 

1,490,273 

306,875 

0 

1,797,148 

Total Operating Reserves 

1,539,504 

1,590,273 

306,875 

0 

1,897,148 

Capital Reserves: 

Designated for Future Years’ Capital 

3,161,102 

2,644,880 

0 

(934,070) 

1,710,810 

Total Capital Reserves 

3,161,102 

2,644,880 

0 

(934,070) 

1,710,810 

Reserves for Contingent Liabilities: 

Restricted Reserve (COE/DWR Claims) 

3,593,477 

3,593,47? 

0 

0 

3,593,477 

Total Reserves for Contingent Liabilities 

3,593,477 

3,593,477 

0 

0 

3,593,477 

Total 

8,294,083 

7,820*630 

306,875 

(934,070) 

7,201,435 

Tefal Flood Control Zones 

$101,028,421 

$106*876,873 

$9^mm 

($9308,670) 

S1S6,877,253 














Reserves 


Santa Clara Valley Water District 
Appropriated To/(From) Reserves 



Audited 

Adjusted 



Adopted 


Actual 

Budget 

Net Change 


Budget 


1996-97 

1997-98 

Increase 

Decrease 

1998-99 

WATER ENTERPRISE FUND: 






Operating Reservices 






Contingency Appropriation 

$ 895,622 $ 

1,000,000 

$0 

$0 $ 

1,000,000 

Working Capital Appropriation 

6,289,195 

6,739,428 

1,093,022 

0 

7,832,450 

Supp Water Supply Appropriation 

16,800,000 

19,500,000 

0 

(4,200,000) 

15,300,000 

Rate Stabilization Reserve Fund 

1,000,000 

1,000,000 

0 

0 

1,000,000 

San Felipe Appropriation 

2,149,280 

2,149,280 

0 

0 

2,149,280 

Total Operating Reserves 

27,134,097 

30,388,708 

1,093,022 

(4,200,000) 

27,281,730 

Capital Reserves: 






Replacement Appropriation 

5,624,000 

5,905,000 

0 

(5,905,000) 

0 

Designated for Future Years' Capital 

22,287,782 

18,980,292 

0 

(4,627,611) 

14,352,682 

Total Capital Reserves 

27,911,782 

24,885,292 

0 

(10,532,611) 

14,352,682 

Reserves for Contingent Liabilities: 






Bureau Repayment Appropriation 

48,277,000 

48,277,000 

0 

(40,000,000) 

8,277,000 

Total Reserves for Contingent Liabilities 

48,277,000 

48,277,000 

0 

(40,000,000) 

8,277,000 

Total 

103,322,879 

103,551,000 

1,093,022 

(54,732,611) 

49,911,411 

DISTRICT FUND: 






Operating Reserves: 






Contingency Appropriation 

43,190 

200,000 

0 

0 

200,000 

Working Capital Appropriation 

994,500 

1,014,500 

101,450 

0 

1,115,950 

Total Operating Reserves 

1,037,690 

1,214,500 

101,450 

0 

U 15,950 

Capital Reserves: 






Designated for Future Years’ Capital 

9,436,865 

10,005,607 

0 

(3,615,037) 

6,390,570 

Total Capital Reserves 

9,436,865 

10,005,607 

0 

(3,615,037) 

6390,570 

Total 

10,474,555 

11,220,107 

101,450 

(3,615,037) 

7,706,520 

EQUIPMENT FUND: 






Operating Reserves: 






Contingency Appropriation 

50,000 

100,000 

0 

0 

100,000 

Total Operating Reserves 

50,000 

100,000 

0 

0 

100,000 

Capital Reserves: 






Designated for Future Years' Capital 

1,405,420 

1,398,527 

0 

(120,976) 

1,277,551 

Total Capital Reserves 

1,405,420 

1,398,527 

0 

(120,976) 

1,277,551 

Total 

1,455,420 

1,498,527 

0 

(120,976) 

1377351 

RISK INSURANCE FUND 


. 




Operating Reserves: 






Contingency Appropriation 

100,000 

100,000 

0 

0 

100,000 

Total Operating Reserves 

100,000 

100,000 

0 

0 

100,000 

Reserves for Contingent Liabilities: 






Self-Insurance Appropriation 

9,394,126 

9,629,923 

273,111 

0 

9,903,034 

Total Reserves for Contingent Liabilities 

9,394,126 

9,629,923 

273,111 

0 

9,903,034 

Total 

9,494,126 

9,729,923 

273,111 

0 

10,003,034 

Total Flood Control Zones (Previous Page) 

101,028,421 

106,876,073 

9,309,850 

(9,308,670) 

106,877,253 

Total District 

$225,775,401 

$232,875,630 

$10,777,432 

($67,777,293) 

$175,875,769 







District Reserves by Category: 






Total Operating Reserves 

$ 42,872,871 $ 

46,245,954 $ 

5,217,165 $ 

(4,200,000) $ 

47,263,119 

Total Capital Reserves 

121,637,927 

125,129,276 

5.287,156 

(23,577,293) 

106,839,139 

Total Reserves for Contingent Liabilities 

61,264,603 

61,500,400 

273,111 

(40,000,000) 

21,773,511 

Total District Reserves by Category 

$ 225,775,401 $ 

232,875,630 $ 

10,777,432 $ 

(67,777,293) $ 

175,875,769 
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Group Objectives 
& Responsibilities 


Santa Clara Valley Water District 



Group Objectives 
& Responsibilities 



Group Objectives _ 

General Manager's Group.60 

Group Performance Objectives.60 

Operations & Projects Managed by General Manager's Group.62 

Project Management Group .64 

Group Performance Objectives.64 

Operations & Projects Managed by Project Management Group.65 

Water Resources Management Group .68 

Group Performance Objectives.68 

Operations & Projects Managed by Water Resources Management Group.69 

Business Resources Group.72 

Group Performance Objectives.72 

Operations & Projects Managed by Business Resources Group .74 

Project Development Group.76 

Group Performance Objectives.76 

Operations & Projects Managed by Project Development Group .77 

Operations & Maintenance Group .80 

Group Performance Objectives.80 

Operations & Projects Managed by Operations & Maintenance Group.82 
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Group Performance Objectives 


Group Objectives 


le senior executi 
those goals and directions to staff for implementation. 


ic goals ana 


ieetives; and transmit 


# Build a diverse workforce where there is equal employment opportunity and where there is a work 
environment free from discrimination. 

•?* Present Equal Opportunity/Nondiscrimination Program Plan to the Board of Directors for adoption. 
Implement the adopted plan. 

❖ Enhance the programs and sendees of the Equal Opportunity Office. 

•> Develop and implement a legal contract compliance program. 

❖ Conduct an ongoing outreach recruitment program, including career counseling and on-the-job training! 
internships. 

❖ Ensure compliance with the law in timely processing of Board documents. 

♦ Promote proactive, positive communicative programs while representing District management and 
employees in all matters regarding employee/labor relations. 

♦ Implement timely interactive communication and advocacy activities with Congress, the California 
Legislature, state and federal regulatory agencies, local government entities, as well as coalition groups 
and trade associations. 

❖ Monitor, support, protect and pursue District policy objectives. 

*» Pursue reinstatement of state funding for the Department of Water Resources Flood Control 
Subventions Program to reimburse the District for delinquent claims and provide support for ongoing 
projects. 

❖ Define and implement a multi-level strategy to provide District staff more information about public 
officials, and business and community leaders. 

♦ Enhance the District's skill base and career opportunities for employees. 

♦ Develop and implement communication programs that are based on meeting the needs of the Public 
Information Office’s customers. 

❖ Establish a foundation for understanding and appreciation of water resources through school education 
programs. 

❖ Engage employees in two-way communication regarding water resources management. District 
business operations and internal communication issues. 

<• Develop and implement communication programs which address flood management, flood safety and 
creek stewardship. 

<• Develop public information programs that inform, educate and engage the public and targeted audiences 
on water supply/quality issues. 

* Assist District employees with organizational change and provide them with the tools necessary to perform 
their work successfully. 

* Enhance employee health, safety, and wellness. 

❖ Continue a climate of cost consciousness in providing District services that includes fiscal “belt 

tightening” during FY 1998-99. 
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General Manager's Group 


Group Performance Objectives 

♦ Implement a revised hiring process that reduces the timeframe for recruitment. 

♦ Prepare alternative approaches to flood management that address policy issues identified in the Flood 
Control Performance Audit Report and the Comprehensive Flood Management Project Phase I Report. 

♦ Provide financial analyses to ensure the long-term financial viability of the Water Enterprise. 

❖ Prepare the annual water rate recommendation and submit Water Enterprise Report to the Clerk of the 
Board by the first Tuesday in April of each year as required by the District Act. 

Prepare annual Water Utility Business Plan by February of each year. 

Develop a Ten-year financial plan and establish clear policies for reserve funds. 
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Santa Clara Valley Water District 
Operations & Projects Managed by General Manager’s Group 



602904 

Training & Development(Onsite) 

1,457.835 

1,301,048 

320 

602905 

Classification & Compensation 

234,396 

152,534 

321 

602906 

Training & Developmnt(Offsite) 

729,344 

795,336 

321 

602908 

Employee Relations Advocates 

75,121 

0 

n/a 

602909 

Employee Communication Progs 

195,973 

301,117 

321 

603001 

Board/Committees 

471,505 

595,210 

n/a 

603602 

Graphic Design Services 

0 

138,271 

322 

604102 

Safety Training 

345,016 

282,851 

322 

650502 

Workers Compensation Program 

639,000 

609,000 

365 
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Project Management Group 


Santa Clara Valley Water District 
Operations & Projects Managed by Project Management Group 



Adjusted 

Adopted 

Work 


Budget 

Budget 

Plan 

Job # Job Description 

1997-98 

1998-99 

Paee No. 


Operations: 

911304 Imported Water Program 

$ 2,434,545 $ 

1,986,497 

226 

911801 Water Recycling - General 

698,948 

1,439,381 

227 

957301 Water Supply Planning / Gen 

1,219,829 

883,303 

298 

Total Operations 

4,353,322 

4,309,181 



Operating Projects: 

000404 Comprehensive Flood Mgmt Proj. 

1,478,941 

1,449,498 

376 

000406 

Stream Resources Inv & Mgt Pro 

296,329 

209,653 

377 

000407 

Stream Management ER/EIR 

1,256,338 

1,119,193 

377 

000410 

Environmental Strategy-Legal 

746,072 

303,577 

379 

000414 

Environmental Strategy - FAHCE 

0 

1,139,469 

381 

007904 

Watershed Mgmt Coord Project 

151,319 

0 

n/a 

007914 

Reg Bd Wtrshd Mgmt Initiative 

252,934 

863,195 

382 

007915 

Stream Water Use Communication 

295,775 

194,134 

382 

602703 

Financial System Upgrade 

82,390 

0 

n/a 

602802 

Diversity Implementation Proj 

737,343 

0 

n/a 

605001 

Project Management Practices 

322,000 

0 

n/a 

605003 

District Operations Plan 

34,035 

0 

n/a 

605004 

Emergency Management Planning 

252,675 

507,509 

327 

605005 

Customer Service Evaluation PR 

122,030 

0 

n/a 

910408 

Regional Water Reliability 

197,439 

117,479 

235 

911803 

Bay Area Regional Water Recycl 

120,922 

122,315 

236 

911807 

Indirect Potable Reuse Feas St 

325,737 

0 

n/a 

957401 

Integrated Water Resource Plan 

484,015 

380,239 

300 

Total Operating Projects 

7,156,294 

6,406,261 


Capital Projects: 

000413 Maint Wetlands Mitigation Proj 

0 

2,063,752 

386 

301504 

Guadalupe R US101/I880-I280/BH 

333,985 

382,829 

155 

301505 

Guadalupe River-Corps U/S Hwy 

413,759 

254,116 

156 

301511 

Guadalupe R San Fm Bay /1880 

1,043,544 

3,463,002 

156 

301512 

Guadalupe R/W Hwy 280/Blsm HI 

530,990 

430,313 

157 
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Santa Clara Valley Water District 
Operations & Projects Managed by Project Management Group 



Adjusted 


Budget 

Job # Job Description 

1997-98 




301513 

From Hwy 880 to Bedding Street 

25,987 

301514 

From Bedding St to Coleman Ave 

257,225 

301515 

From Coleman Ave to New Julian 

915,097 

301516 

From New Mian St to Park Ave 

502,547 

301517 

From Woz Way to Hwy 280 

360,059 

301518 

Escrow Deposits-Corps of Engs 

2,000 

602008 

Bist Corp Yard Consolidation 

172,611 

602015 

Headquarters Consolidation 

1,884,364 

602016 

Almaden Site Modifications 

785,477 

602018 

Building Modifications—Admin 

345,730 

602019 

Building Modifications—Maint 

100,150 

602020 

Building Modifications—Crest 

94,806 

671001 

SBWRP - Milpitas 1A Pipeline 

399,312 

671002 

5BWRP - Transmission Pipeline 

541,620 

910904 

So County Recycled Water Impro 

0 

932923 

RWTP Warehouse Storage Bldg 

465,254 

934003 

New Water Quality Laboratory 

170,876 

Total Capital Projects 

9,345,393 

Total Project Management Group 
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♦ Help to address the Board's long term priority issue of Water Supply Challenges and advance the District’s 
role as groundwater basin manager by providing staff resources and expertise to the development of an AB 
3030 Groundwater Management Plan and a more comprehensive groundwater management program for 
Board consideration. 

♦ Address the Board's long term priority issue of Stream/Watershed Management by providing staff 
resources and expertise to the development of a mitigation banking program in order to help streamline and 
simplify the District’s ability to get regulatory permits for ongoing operations and maintenance and for new 
capital projects. 

♦ Address the Board’s priority issue of improving the overall work environment by implementing training 
and development plans for each unit of the group in order to encourage and support equal opportunity' for 
training, education, and professional development and advancement of employees. 

♦ Develop and implement a systematic approach within the group that links individual, unit and group goals 
with priority Board concerns. 

♦ 


Jointly address the Board's long term priority concerns of Flood Management and Stream /Watershed 
Management by developing a new approach to coordination with other agencies with regards to their land 
use decisions which affect the water resources in Santa Clara County. 







Water Resources Management Group 


Santa Clara Valley Water District 

Operations & Projects Managed by Water Resources Management Group 



Adjusted 

Adopted 

Work 


Budget 

Budget 

Plan 

Job tt Job Description 

1997-98 

1998-99 

Page No. 


Operations: 




000402 

Flood Insurance Liaison Study 

$ 193,601 $ 

208,980 

371 

000605 

Hydrologic Data Management 

1,103,718 

1,112,978 

372 

000607 

Emergency Operations 

375,293 

326,077 

372 

000608 

Basic Hydrology 

721,845 

478,034 

373 

000612 

Environmental Planning Support 

194,210 

242,141 

374 

100101 

Water Resource Protection 

392,951 

543,143 

95 

107903 

SCV Urban Runoff-Distr Funding 

92,075 

0 

n/a 

200101 

Water Resource Protection 

384,273 

528,140 

119 

207903 

SCV Urban Runoff-Distr Funding 

92,075 

0 

n/a 

300101 

Water Resource Protection 

407,828 

591,718 

142 

307903 

SCV Urban Runoff-Distr Funding 

92,075 

0 

n/a 

400101 

Water Resource Protection 

413,176 

524,335 

172 

402115 

Cte Ck Wildlife Monitoring R2 

82,215 

3,236 

174 

407903 

SCV Urban Runoff-Distr Funding 

92,075 

0 

n/a 

500101 

Water Resource Protection 

328,974 

390,120 

197 

600101 

Ordinance Admin Ord 83-2 

96,413 

90,615 

313 

600603 

Emergency Operations Center 

14,385 

0 

n/a 

687901 

SCV Urban Runoff Program 

543,467 

624,238 

392 

800000 

UST Program Budget Summary 

1,219,374 

2,062,656 

225 

910101 

Water Resource Protection 

203,832 

155,773 

225 

910807 

Seismic Safety of District's D 

279,468 

371,397 

225 

911101 

Water Rights 

111,636 

92,370 

225 

911501 

Water Conservation Program 

2,356,184 

2,511,784 

226 

914502 

Well Ordinance Program 

1,554,600 

1,679,258 

229 

915501 

Groundwater Level Monitoring 

192,491 

158,629 

230 

917901 

Water Quality & Rsvr Wtshd Mgm 

585,919 

794,258 

230 

917903 

UST HAZMAT Cleanup Program 

117,155 

279,015 

231 

917908 

Water Quality Special Studies 

561,908 

2,392,069 

232 

917910 

SCV Urban Runoff-Distr Funding 

368,301 

0 

n/a 

917912 

Groundwater Quality Management 

799,325 

795,787 

232 

920101 

Water Resource Protection 

212,500 

168,692 

246 

932307 

PWTP Landslide Monitoring 

370,233 

278,197 

263 

934002 

Wtr District Laboratory 

2,133,851 

2,077,716 

265 

940101 

Water Resource Protection 

81,514 

148,469 

288 
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Adjusted 

Adopted 

Work 


Budget 

Budget 

Plan 

Job # Job Descriotion 

1997-98 

1998-99 

gage_.No, 


Operations (Cosrtixsued): 




951001 

Zone W2 Wtr Revenue Program 

248,061 

214,913 

297 

951002 

Zone W5 Wtr Revenue Program 

407,876 

418,541 

297 

Total Operations 

17,424,877 

20,263,279 


Operating Projects: 




000408 

Red-Legged Frog Habitat Plan 

198,964 

161,225 

378 

000409 

Wtr Resource Integration/Coord 

126,116 

0 

n/a 

100405 

Maintenance Guidelines Direct 

28,127 

0 

n/a 

102804 

San Francisquito Cr Recon 

19,505 

656,205 

104 

301520 

Guadalupe Fisheries Mgmt Plan 

238,648 

0 

n/a 

910806 

Piezometer Replacement 

259,974 

310,724 

235 

920808 

Salmonid Study-Spreader Dams 

139,933 

0 

n/a 

Total Operating Projects 

1,011,267 

1,128,154 


Capital 

Projects: 




101001 

Adobe Creek 

198,829 

0 

n/a 

102401 

Permanente Creek 

384,809 

730,756 

111 

201012 

Clbzs Ck Salt Marsh Mitgtn 

28,921 

42,166 

133 

401801 

Calera Ck Berryessa/Hwv 680 

129,209 

26,230 

186 

402101 

Coyote Creek 

219,952 

DO 

to 

t> 

187 

402111 

Coyote Ck Bay/237 Mitigation 

78,809 

77,998 

188 

402114 

Coyote Ck Reach 1 Mitigation 

46,091 

120,181 

188 

403203 

Upper Penitencia Cr Corps 

938,050 

461,759 

189 

910808 

Geotech Surveillance Info Sys 

179,133 

98,493 

239 

918801 

Coyote Dam Revegetation 

4,792 

0 

n/a 

934001 

Water District Laboratory 

228,967 

0 

n/a 

Total Capital Projects 

2,437,562 

1,631,964 


Total Water Resources Management Group 

$ 20,873,706 S 

23,923,397 
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Maximo system with FMS, Purchasing, and GL, 

❖ System integration design complete by 7/98 

❖ Field database converted and deployed by 7/98 

❖ Full security system design in place by 12/98 

❖ Water Plant database converted by 12/98 


+ Water Measurement database converted by 4/99 
❖ All databases integrated and deployed by 6/99 


♦ Develop Standardized Overhead Cost Allocation Plan that is fully compliant with Federal OMB-A87 
Standards by 2/99. 


♦ Selection of Financial Advisors for the preparation of Bond Documents to respond to project needs for 
Flood Control, Certificates of Participation (COP), and Water Debt Issues by 12/98. 


«■ Funds Risk Assessment and Loss Control Activities to conserve District assets and minimize losses. 

* Review and analyze District Liability and Workers 5 Compensation Insurance programs and present 
recommendations for Board approval by 2/99. 

* Review and analyze District Property Self-Insurance and Risk Transfer Insurance programs and present 
recommendations for Board approval by 6/99. 

❖ Review and analyze District Risk Management Policy and present recommendations for Board 
approval by 4/99. 

❖ Work with District finance officer to examine current and prospective methods for allocating program 
costs for 1999-00 fiscal year by 3/99. 

* Draft annual Risk Management Report and send to Board by 2/99. 

❖ Survey General Manager, General Counsel, Assistant General Managers, and Group Managers as to 
highest concerns for District operations, compile and share results by 6/99. 


Customer Services 


♦ Office Computers - New Acquisitions and Replacement Acquisitions: Specific computer configurations 
will be defined from the computer requests and reviewed with each Unit Head, to be completed by 6/98, 







Business Resources Group 


Group Performance Objectives 


♦ District’s Telecommunications Systems: Upon the completion of the new building, upgrade and relocate 
the PBX and Voice Mail System, and interconnect all of the buildings to the campus with the new 
communication infrastructure. This is an ongoing Operation. 

♦ Internet Maintenance & Operation: Prepare procedure/plan to ensure that all District employees have 
access to the Internet and the necessary training on use of the Internet by 12/98. Completion of 
documentation of major District Web Site applications (internal and external) and develop a procedure for 
keeping this documentation up to date by 6/99. This is an ongoing Operation. 

♦ Complete assigned/authorized space inventory, based on approved criteria, including ADA for all District 
Facilities by 12/98. Maintain a complete inventory by using established District Procedure to respond to all 
requests for space allocation. 

♦ Develop policies and procedures for a District-wide security program by 6/99. Implement 
recommendations from executive management regarding the security report by 6/99. Develop and 
implement an employee security awareness training program by 6/99 

♦ Implementation of the “Risk Analyses Report” from the consultant firm of Tomasi-Dubois & Associates, 
for the following locations: The 3 water treatment plants, the Almaden Campus, Blossom Hill Annex, and 
the Winfield Warehouse. Implementation to be completed by 6/99. 

♦ Complete the update of the Procurement Manual by 12/98. Complete a supplier guide to assist suppliers 
conducting business with the District by 8/98. Complete review of Purchasing Credit Card implementation 
and determine where to increase the number of users by 9/98. 

♦ With the new Equal Opportunity Officer and other key staff, develop a more efficient procedure for the 
Contract/Agreement request process to improve customer service. To be drafted by 10/98. 

♦ Develop retention schedules for the Electronic Document Management System by 9/98. Archives existing 
active files and develop a new filing system using 6 digit FMS Account Codes by 1/99. Develop and revise 
retention schedules for 5 Units by 5/99. Continue assistance with the Document Imaging Project through 5/ 
99. 

♦ Train interested staff on the use of the Public Catalog by 12/98. Promote Library services to at least one 
Unit in each Group by 6/99. 
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Santa Clara Valley Water District 
Operations & Projects Maaaged by Business Resources Group 




Adjusted 

Adopted 

Work 



Budget 

Budget 

Plan 

Job 0 

Job Description 

1997-98 

1998-99 : 

Pas® No. 

Operations; 




000602 

Contract Auditing Financial 

$ 105,000 S 

105,000 

371 

100501 

Insurance 

160,777 

140,236 

95 ' 

200501 

Insurance 

126,301 

153,934 

119 

300501 

Insurance 

203,874 

224,517 

142 

400501 

Insurance 

271,496 

194,964 

172 

500501 

Insurance 

112,874 

110,464 

197 

600501 

Risk Management 

117,020 

130,938 

313 

601001 

Procurement & Materials Mgt 

468,982 

519,428 

314 

601006 

Telecommunications Sys Opr/Mnt 

642,522 

846,741 

315 

601008 

District Security Services 

116,104 

147,547 

315 

601102 

General Accounting Services 

587,398 

709,419 

315 

601103 

Accounts Payable Services 

297,971 

355,216 

315 

601104 

Payroll Services 

227,135 

187,316 

315 

601201 

Secretarial/Clerical Services 

1,287,748 

1,064,793 

315 

601501 

Data Processing-Engr & Scienti 

27,426 

27,182 

316 

601601 

Data Processing-Business Admin 

281,549 

530,623 

316 

601603 

Internet Maintenance 

239,000 

357,175 

316 

601801 

Computer Systems Analysis 

968,205 

0 

n/a 

601802 

Network Administration 

234,161 

516,863 

316 

601901 

Data Center Operation &, Admin 

410,578 

291,490 

317 

602021 

District Space Allocation Prgm 

105,542 

43,730 

317 

602201 

Forecasting & Budget Admin 

520,467 

759,889 

317 

602202 

Treasury Management 

102,718 

150,070 

317 

602704 

FMS Maintenance 

361,355 

384,855 

318 

602707 

Payroll Maintenance 

62,709 

65,377 

318 

603101 

Files & Records 

470,373 

416,263 

322 

603201 

Business Support Services 

647,377 

650,125 

322 

603301 

Library Services 

125,405 

159,219 

322 

603401 

Mail Services 

307,325 

288,702 

322 

603501 

Reprographic Services 

315,573 

346,351 

322 

650501 

Liability Property Program 

1,080,000 

1,080,000 

365 

650504 

Risk Management Program Admin 

288,776 

265.124 

365 

750101 

Office Computer Maint/Support 

0 

804,495 

356 

910501 

Insurance 

75,583 

74,788 

225 

920501 

Insurance 

31,825 

25,594 

246 

930501 

Insurance 

87,251 

89,663 

263 





Business Resources Group 


Santa Clara Valley Water District 
Operations & Projects Managed by Business Resources Group 




Adjusted 

Adopted 

Work 



Budget 

Budget 

Plan 

Job# 

Job DescriDtion 

1997-98 

1998-99 

Page No. 

Operations (Continued): 




940501 

Insurance 

30,165 

17,963 

288 

950501 

Insurance 

292,049 

190,227 

296 

Total Operations 

11,790,614 

12,426,281 


Operating Projects: 




600612 

District Funding Cycle 

198,667 

145,469 

323 

601009 

Contract & Agrmts Process Impv 

5,356 

13,194 

323 

602706 

Payroll System Upgrade 

216,491 

519,779 

324 

602708 

Information Systems Master Pin 

400,965 

387,257 

324 

602709 

Payroll Timesheet Upgrade 

173,281 

181,956 

325 

Total Operating Projects 

994,760 

1,247,655 


Debt Service: 




109902 

1994 Certificates/Prtcptn 

1,557,998 

1,558,029 

107 

209901 

Debt Service-Bonds Payable 

245,120 

244,793 

129 

209902 

1994 Certificates of Prtcptn 

1,712,947 

1,714,158 

129 

309901 

1994 Certificates/Participaton 

4,280,868 

4,283,768 

153 

409901 

1994 Certificates/Participaton 

1,905,620 

1,906,065 

184 

509902 

1994 Certificates of Particptn 

609,992 

610,418 

207 

609901 

1994 Certificates of Participn 

770,192 

769,799 

328 

959901 

Debt Service-Wl GO Bonds 

2,172,148 

2,175,314 

301 

959902 

1994 Revenue Refunding 

8,719,690 

8,714,863 

301 

959903 

Loan Payable Gilroy Reclaim Sy 

62,500 

0 

n/a 

959904 

Loan Payable San Pedro Rechg 

11,224 

0 

n/a 

Total Debt Service 

22,048,299 

21,977,207 


Capital Projects: 




000403 

Automated Mapping/GIS 

457,886 

128,950 

385 

602022 

District Security Improvements 

0 

254,285 

333 

602101 

Document Management Systems 

372,866 

330,669 

334 

750001 

Office Computers New Equipment 

0 

297,850 

359 

750002 

Office Computers Replace Equip 

0 

189,200 

360 

Total Capital Projects 

830,752 

1,200,954 



Total Business Resources Group 


$ 35,664,425 $ 36,852,097 
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and energy areas: 

♦ Continue to participate in the development of externa! policies and legislation to introduce changes to 
better accommodate District objectives 

❖ Initiate new programs and procedures to respond to the new policies and legislation as required 


« Continue to promote and enhance staff development: 

•> Continue to implement the Project Development Group Training Plan and update it at least annually 
Continue to link individual training plans and annual performance evaluations 

* Continue to conduct a series of periodic group training seminars to supplement District-wide training 
programs 

❖ Continue to promote opportunities for cross-training and interim assignments for staff consistent with 
individual goals and staff resource requirements in various functional areas 


❖ Implement specific measures to help evaluate and improve performance of the group in terms of both 
quality and timeliness of services and products provided: 

* Complete baseline performance measurement of key parameters to provide a basis for future 
comparisons 

* Continue to conduct ‘Value Engineering’ reviews of key capital projects 
Establish a forma! process to continue to ensure adequate peer review of all projects 

* Continue to incorporate ‘lessons learned’ from previous projects into periodic training programs for 
group staff 
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Adjusted 

Adopted 
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Budget 

Budget 

Plan 

Job # 

Job DescriDtion 

1997-98 

1998-99 

Paee No. 

Operations: 




000604 

Basic Engineering 

$ 264,596 

$ 95,025 

372 

000606 

X Valley Level & Benchmarking 

68,994 

132,466 

372 

007902 

District Urban Runoff Program 

297,554 

830,313 

375 

100802 

HAZMAT Emergency Resp NW Zone 

5,457 

7,157 

96 

100803 

Property Preacquisition Invest 

37,293 

35,738 

97 

102902 

Stevens Creek Diericx Dr Prpty 

16,628 

19,809 

97 

200802 

HAZMAT Emerg Resp NC Zone 

6,947 

18,073 

120 

200803 

Property Preacquisition Invest 

18,293 

35,738 

121 

300802 

HAZMAT Emerg Resp Central Zone 

32,661 

19,854 

143 

300803 

Property Preacquisition Invest 

37,293 

35,738 

144 

400802 

Hazmat Emerg Resp East Zone 

29,082 

26,006 

173 

400803 

Property Preacquisition Invest 

37,293 

35,738 

174 

500802 

HAZMAT Emerg Resp South Zone 

19,951 

18,716 

198 

500803 

Property Preacquisition Invest 

37,293 

35,738 

199 

600604 

Electrical Power Support 

29,813 

91,769 

314 

602002 

HAZMAT Emerg Resp - Corp Yard 

7,066 

6,523 

317 

602402 

Environmental Compliance 

814,588 

608,185 

318 

602710 

GIS Database Develop & Maint 

0 

138,881 

319 

910805 

HAZMAT Emerg Resp - Reservoirs 

5,457 

7,157 

225 

920807 

HAZMAT Emerg Resp - Raw Water 

27,201 

24,497 

246 

923703 

RW Process Control 

151,666 

106,829 

246 

927801 

Corrosion Control 

56,904 

77,773 

247 

927802 

RW Corrosion Control 

191,135 

142,517 

247 

930801 

HAZMAT Emer Resp Treatment Fac 

27,201 

24,497 

263 

933701 

WT Process Control 

167,666 

170,452 

265 

940802 

Hazmat Emer Resp - Treated Wtr 

3,669 

5,730 

288 

943701 

TW Process Control 

41,904 

19,849 

288 

947801 

TW Corrosion Control 

191,104 

142,517 

288 

950604 

Design Manual 

48,333 

0 

n/a 

950606 

Administration of Dock Permits 

4,559 

4,400 

297 

Total Operations 

2,677,601 

2,917,685 


Operating Projects: 




000412 

Solid Materials & Waste Mgmt 

344,461 

284,380 

380 

604105 

OSHA Evaluation & Improvement 

123,259 

255,877 

326 

Total Operating Projects 

467,720 

540,257 
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Adopted 

Budget 

1998-99 


Job f Job Description 


Budget 

1997-98 


Work 
Plan 
Page Mo, 


Capital Projects; 


000204 

Treated Water Improvement Proj 

342,956 

877,688 

384 

007925 

Water Treatment Improv Stage 1 

1,234,142 

1,115,028 

387 

007928 

Water Treatment Improv-Stage 2 

0 

346,320 

388 

101005 

Adobe Ck Foothill/W. Edith R5 

1,437,326 

1,150,857 

109 

102105 

Matadero IV ElCmno/Stnfrd Chnl 

40,789 

27,496 

110 

102106 

Matadero V Stnfrd Chnl/Brm Ck 

56,175 

46,852 

110 

102109 

Matadero Creek LOME 

401,186 

1,305,519 

111 

102901 

Stevens Ck Fish Ladder Mod 

36,680 

103,716 

111 

201011 

Calabazas Ck Homestead/Miler 

710,426 

457,389 

132 

201013 

CIbz Ck Lwmc/Milier Reveg 

527,513 

1,441,115 

133 

302002 

Los Gatos Ck Erosion Repairs 

364,668 

111,899 

162 

402102 

Coyote Ck Bay/Milpitas STP 

542,916 

88,643 

187 

402104 

Coyote Ck Hwy 237 to Tasman Dr 

26,941 

11,603 

188 

402108 

Coyote Ck SF Bay/Montague Reim 

67,501 

0 

n/a 

402603 

Lower Silver Ck Rl-2 Coy/McKee 

347,127 

0 

n/a 

402608 

Lower Silver Ck N Reimbursable 

33,979 

0 

n/a 

402609 

Lower Silver Ck Reimbursable 


0 

n/a 

502701 

Upper Llagas Ck Reimbursable 

655,230 

484,145 

209 

502703 

Upper Llagas Cr Nonreimbursed 

130,180 

16,662 

210 

502801 

Lower Llagas Ck Reimbursable 

186,605 

42,450 

210 

502803 

Lower Llagas Ck Nonreimbursed 

83,932 

110,468 

211 

602017 

Single Almaden Primary Power 

401,206 

133,636 

331 

912106 

Pacheco PS Restroom Facility 

33,344 

0 

n/a 

912203 

Santa Clara Tunnel Landslide 

472,099 

224,807 

240 

919003 

Lenihan Dam Frbrd Rstm Cnst 

103,312 

0 

n/a 

919005 

Lenihan Dam Outlet Mods 

1,093,700 

243,121 

240 

922502 

Central PL Protect at Route 87 

163,064 

44,211 

253 

923002 

Almaden Valiev PL Cathodic Ptn 

249,900 

42,670 

253 

923702 

Raw Water Control System 

367,618 

443,183 

254 

924002 

Guadalupe R Fish Ladder Mod 

436,265 

1,112,858 

254 

924501 

Coyote Canal Div Fish Screen 

0 

731,722 

255 

924601 

Coyote Canal Extension Abandmt 

176,260 

0 

n/a 

924801 

Coyote Radial Gates Repairs 

270,465 

7,932 

255 

924802 

Coyote Perc Dam Fish Ladder 

221,858 

960,025 

255 

924902 

Evergreen Canal Abandonment 

0 

986,198 

256 


A 
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Capital 

932317 

Projects (Continued): 

PWTP Caustic Soda Syst Upgrade 

880,952 

239,047 

269 

932318 

PWTP Filter Underdrain Project 

1,861,985 

546,618 

270 

932320 

PWTP Clearwell Modifications 

530,406 

4,009,587 

271 

925202 

Guadalupe Pipeline Relocation 

60,209 

7,124 

256 

925302 

Kirk Ditch 

493,283 

0 

n/a 

926102 

Penitencia Fish Facilities 

99,645 

224,220 

257 

926802 

Masson Dam Fish Ladder/Screen 

0 

671,463 

257 

927201 

Almaden Calero Canal Rehab 

440,034 

0 

n/a 

927401 

San Pedro Recharge Facility 

5,182 

9,961 

258 

932302 

PWTP Toxic Gas Storage 

36,825 

0 

n/a 

932319 

PWTP Control Ctr Upgrade 

275,715 

119,097 

270 

932321 

PWTP Landscape & Erosion Cntrl 

238,214 

797,700 

271 

932329 

PWTP Washwater Ponds Relining 

0 

351,763 

274 

932806 

STWTP Liquid Feed System 

36,825 

0 

n/a 

932807 

STWTP Corrosion Coatings Proj 

600,350 

0 

n/a 

932812 

STWTP Roof Repairs 

0 

37,678 

276 

932903 

Rwtp Liquid Feed System 

41,429 

0 

n/a 

932920 

RWTP Recovery Pond Repairs 

38,184 

129,623 

280 

932927 

RWTP Landing Overhang Repairs 

191,169 

0 

n/a 

940803 

Treated Wtr T&D Inst Upgrade 

430,794 

168,604 

290 

941701 

San Tomas Injection Well 

209,441 

115,228 

290 

941901 

SCVWD SFWD Intertie 

113,831 

27,977 

291 

943302 

Milpitas Pipeline Relocation 

152,428 

1,038,755 

291 

945002 

Rinconada Res Roof Rehab 

55,814 

0 

n/a 

948402 

Snell Pipeline Cathodic Prot 

331,076 

63,588 

292 

Total Capital Projects 

18,762,890 

21,226,246 


Total Project Development Group 

$ 21,908,211 

$ 24,684,188 
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of staff. Ability to respond to emergencies and treatment incident will be improved. 

* Measurement: Training program should be prepared and approved by January 1999. Report to Board 
on progress. 

■#> Objective: Implement the Plant Emergency Response Training program (PERT) 

* Outcome: Provides specific training and procedures for staff in the water treatment plants to respond 
to emergencies. 

* Measurement: At least three scenarios should be completed each calendar year. Submit an annual 
report to the Board on what training was completed in the calendar year. 

Effectively Manage the Operations and Maintenance Program to Meet the Objectives of the Water 
Supply and Flood Control Businesses 

❖ Objective: Implement cross-functional work groups in the Water Enterprise program. 

* Outcome: Empowered work groups will result in faster decision making, more employee 
accountability, and more ownership of managing the facilities. It will also create more of a business 
environment for each of the facilities. 

* Measurement: The teams should be chartered by September and will begin having formal group 
business meetings at weekly. Productivity improvements will be reported through performance 
measures. 

❖ Objective: Implement a 1998 Field Operations Business Plan. Any changes to the plan will be 

communicated to the Board. 

•j. Outcome: Creates mutually understood expectations of the Field Operations Program and improved 
communication to the Board of implementation of the plan. 

* Measurement: Plan should be presented in the annual budget and changes should be reported to the 
Board within 4 weeks. A report should be submitted to the Board every' six months to report on progress 
towards implementation. 


Objective: Complete draft of Stream Management Engineers Report and Environmental Impact Report by 
June 1999. 








Operations & Maintenance Group 


Group Performance Objectives 


♦ Objective: Maintain the existing or design flood carrying capacity of channels where the District has right 

of way. 

❖ Outcome: Retains the level of flood protection that the community expects from the channels that have 
been improved and that have been acquired. 

❖ Measurement: A report on percentage of streams under our control that meet the design criteria or 
unimproved channels that have not degraded in flood protection will be reported to the Board in 
December 1998. 

♦ Objective: Proactively meet or exceed all regulatory requirements. 

Outcome: More effectively provides for appropriate interface with the environment. More closely 
meets our customers expectations. Helps create partnerships with regulatory and resource agencies, 
maintains positive District relationships with regulatory agencies improving our ability to obtain timely 
permits in the future. Enhances the District’s reputation in our community. 

Measurement: Submit an annual report to the Board on compliance. 

♦ Objective: Prepare a report of the preventive maintenance program. 

•> Outcome: Provides a clear understanding and communicates what is the current preventive 
maintenance program. Provides a baseline program that can then be improved and the improvements 
can be quantified. 

Measurement: Report should be completed by January 1999. 

Cost Reduction Efforts 

♦ Objective: Implement Improvement to the District's Sandbag Program. 

❖ Outcome: Changes in the Sandbag program will result in a savings of up to $65,000 per 100,000 bags 
through the use of volunteer and other sources of non-cost labor, customer education, and other program 
improvements. This equates to a savings of 26% per assembled sandbag. 

•> Measurement: Program savings will be reported monthly between the time frame of January 1 through 
May 1. 

♦ Objective: Reduce flood control vegetation costs. 

❖ Outcome: A pilot Integrated Vegetation Management Program in the South Zone covering 5 specific 
test sites encompassing 10-acres will result in a $202,000 saving over a five-year period. 

❖ Measurement: Annual winter inventory of undesirable vegetation within the test sites compared to the 
preexisting conditions of the specific test site areas. 

Improve Core Business Practices 

♦ Objective: Implement Performance Measures 

❖ Outcome: Improve efficiency and effectiveness. Improved accountability, transfer of business 
information, and empowerment of work groups and individual staff. 

❖ Measurement: Semi-annual report on strategic performance measures. Initial report on strategic and 
tactical measures to the Board by August 1998 and the first set of measures by January 1999. 

♦ Objective: Implement a demonstration herbicide program in South County. 

<• Outcome: Reduce vegetation control costs by at least X A for those pilot sites. 

<• Measurement: Report to the Board by November 1998. 
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Santa Clara Valley Water District 

Operations & Projects Managed by Operations & Maintenance Group 




Adjusted 

Adopted 

Work 



Budget 


Plan 

Job # 

Job Beserioffon 

1997-98 

lfgg-99 

Page No, 

Operations: 




000609 

Maint Warehousing Service 

$ 1,335,730 

1 1,128,745 

374 

000610 

Computerized Maint Mgmt System 

618,918 

496,509 

374 

000805 

Sandbag Public Assistance Prgm 

199,201 

334,058 

374 

102899 

San Francisquito €k Watershed 

110,000 

475,086 

97 

102999 

Stevens, Penaanente & Tribs 

374,272 

563,945 

97 

103999 

Adobe,Barron, & Matadero Cks 

253,796 

356,393 

97 

107699 

Northwest Zone General Maint 

291,221 

480,808 

98 

201099 

Calabazas Creek Watershed 

302,263 

380,089 

121 

201999 

San Tomas Aquino Ck Watershed 

1,279,644 

1,060,742 

121 

203499 

Guadalupe Slough Watershed 

310,121 

930,146 

122 

207699 

North Central Zone Gen Maint 

324,160 

450,866 

122 

301523 

Guadalupe River (D/S 280) W S 

519,781 

1,669,390 

144 

301599 

Guadalupe River (U/S 280) W S 

1,110,521 

1,372,424 

144 

302099 

Los Gatos Creek Watershed 

375,693 

389,089 

144 

307699 

Central Zone General Maint 

351,371 

651,471 

145 

402199 

Coyote Creek Watershed 

385,733 

559,180 

174 

402699 

Lower Silver Creek Watershed 

565,110 

1,670,063 

174 

403399 

Lower Penitencia Creek Wtrshed 

287,218 

663,368 

175 

407699 

East Zone General Maintenance 

478,652 

682,494 

175 

501699 

Pajaro River Watershed 

47,624 

133,386 

199 

505701 

PL 566 Upper Llagas Creek 

94,260 

97,759 

199 

505899 

L Llagas Creek (NRCS) Watershd 

602,152 

965,314 

200 

507699 

South Zone Gen Maintenance 

401,574 

543,042 

200 

601002 

Building Services 

1,517,918 

1,965,922 

315 

602001 

Dist Headquarters & Facilities 

143,425 

194,881 

317 

602907 

Deferred Compensation Committe 

8,965 

31,464 

321 

700199 

Class I Equip Dper & Maint 

914,828 

1,121,808 

355 

700299 

Class II Equip Oper & Maint 

595,552 

789,379 

355 

700399 

Class III Equip Oper & Maint 

518,418 

368,592 

355 

700499 

Class IV Equip Oper & Maint 

269,914 

386,263 

355 

700603 

Vehicle & Fid Equip Management 

125,427 

129,824 

355 

910902 

Water Recycling Fac-Gilroy 

16,935 

15,683 

225 

911303 

Water Purchases 

21,924,000 

34,087,698 

226 

912104 

San Felipe Reach 1 Operations 

356,039 

359,978 

228 

912180 

San Felipe Reach 1 - PM 

144,551 

187,077 

O'.O'P 


San Felipe Reach 1 - CM 

340,325 

230,289 

228 
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1998-99 
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Operations (Continued): 

912199 San Felipe Reach 1 Gen Maint 

122,474 

282,534 

228 

912202 

San Felipe Reach 2 Operations 

63,820 

53,507 

228 

912280 

San Felipe Reach 2 PM 

33,439 

37,115 

228 

912281 

San Felipe Reach 2 CM 

37,439 

29,693 

228 

912299 

San Felipe Reach 2 Gen Maint 

226,017 

106,807 

229 

912302 

San Felipe Reach 3 Operations 

190,999 

167,424 

229 

912380 

San Felipe Reach 3 PM 

198,159 

207,867 

229 

912381 

San Felipe Reach 3 CM 

255,559 

185,593 

229 

912399 

San Felipe Reach 3 Gen Maint 

88,172 

216,764 

229 

917601 

Source of Supply General 

422,879 

344,157 

230 

917680 

Dams & Reservoirs PM 

45,608 

0 

n/a 

917681 

Dams & Reservoirs CM 

57,052 

74,237 

230 

917699 

Source of Supply Gen Maint 

665,965 

1,021,113 

230 

922680 

Vasona Pump Station - PM 

31,388 

22,266 

246 

922681 

Vasona Pump Station - CM 

18,664 

29,693 

246 

922699 

Vasona Pump Station Budget 

56,116 

83,085 

246 

923905 

Stevens Ck PL Blue Hills Lease 

284,503 

138,803 

247 

927601 

Raw Water T&D Gen'l Oper 

1,753,203 

1,552,753 

247 

927680 

Raw Water Trans & Dist PM 

140,884 

126,202 

247 

927681 

Raw Water Trans & Dist CM 

278,268 

230,138 

247 

927699 

Raw Water Trans & Dist Gen Mnt 

2,066,251 

2,064,935 

247 

932309 

PWTP Operations General 

1,349,359 

1,274,770 

263 

932310 

Pit Sludge Removal Operation 

243,711 

226,981 

263 

932380 

Penitencia Water Treatment PM 

206,659 

220,162 

263 

932381 

Penitencia Water Treatment CM 

141,382 

189,974 

263 

932399 

Penitencia WTP General Maint 

91,340 

310,213 

263 

932805 

Santa Teresa Wtr Trmnt Plant 

1,714,164 

1,550,537 

264 

932811 

STWTP Sludge Removal 

238,711 

221,981 

264 

932880 

Santa Teresa Wtr Treatment PM 

341,210 

270,593 

264 

932881 

Santa Teresa Wtr Treatment CM 

262,491 

307,793 

264 

932899 

Santa Teresa Wtr General Maint 

285,741 

357,794 

264 

932912 

Rinconada Water Treatment Plan 

2,746,068 

2,451,915 

264 

932913 

Rinc WTP/Sludge Rem/Lwr Bed 

313,711 

319,811 

264 

932980 

Rinconada Water Treatment PM 

599,936 

310,713 

264 

932981 

Rinconada Water Treatment CM 

390,655 

223,593 

264 

932999 

Rinconada WTP General Maint 

617,263 

688,926 

265 
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932826 STWTP Carollo Rpt Modification 
932926 RWTP-Carollo Rpt Modifications 
Total Operating Projects 


8,15 

5.53 


44,080 

44,080 


264,692 


Capital Projects: 

601007 District Radio System Replacem 

700001 New Vehicle Equip Acquisitions 

700002 Replacement Vehicle Equipment 

Total Capital Projects 


118,183 

522,736 

600,000 

1,240,919 


455,125 

1,162,700 

1,936,091 
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Overview 


Flood Management Overview 


The District’s Flood Management program is part of a comprehensive approach to water management for all of 
Santa Clara County. Through this program, the District works to provide protection against flood damage in a 
manner that maintains the desired quality of life in the various communities. It uses a full range of management 
measures in consultation with its advisory committees to accomplish this goal. These include such things as 
providing structural Flood Control works to reduce or contain flooding, advising local jurisdictions on land 
development and Urban Runoff planning matters, providing maintenance of streams, developing and implementing 
streamflow forecasting systems, and conducting a winter preparedness/emergency response program. 

The District’s five Flood Control Zones, as shown on the map at the beginning of this section, cover most of the 
Santa Clara County; excluding about a 300 square mile area in the northeast portion of the county. This 
northeastern area drains into the San Francisco Bay via Alameda County and there have not been any flood control 
problems encountered within this portion of Santa Clara County. 

Each of the District’s Flood Control Zones; Northwest, North Central, Central, East, and South; is a separate fund 
with its own flood management program and with its own budget for revenues and expenditures. An advisory 
committee for each zone keeps the Board apprised of local flood concerns and carries information of District flood 
management activities to their communities. The District’s flood management project priorities are set by the 
District in conjunction with the advisory committees. Advisory committee members review and make 
recommendations to the Board on flood management policies, projects and schedules, and budgets and financing. 

Primary revenue sources for the flood management program include an allocated portion of the 1% ad valorem 
property tax and a voter-approved benefit assessments. The zones have accelerated construction of several flood 
damage reduction projects by financing some of the work through issuance of certificates of participation and 
general obligation bonds. 

As the communities’ needs and priorities shift, so do the programs of the District. Recent attention to 
environmental and water quality issues in the county has had a significant impact on the planning, design, 
construction, and maintenance of District’s facilities. Flood management solutions must also satisfy regulatory 
agencies; such as the Army Corps of Engineers, U.S. Environmental Protection Agency, U.S. Fish and Wildlife 
Service and the National Marine Fisheries Service, Regional Water Quality Control Board, Federal Emergency 
Management Agency, and California Department of Fish and Game. 

Over the past decades, voters have supported the District programs to provide better flood protection and an 
increased level of stream maintenance. 
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Northwest Zone 



The Northwest Zone is defined by geographic boundaries encompassing the tributaries and watersheds of San 
Francisquito Creek, Matadero Creek, Barron Creek, Adobe Creek, Stevens Creek, and Permanente Creek. 
Also included in this zone is Stevens Creek Reservoir. The geographic area includes the cities of Palo Alto, 
Los Altos, Los Altos Hills, Mountain View, and portions of Cupertino and Sunnyvale. 


Santo Clara Valley Water District 
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Northwest Zone 


Northwest Zone Overview 


Lower Peninsula Watersheds 


Description 

♦ Encompasses the northwest area of the county, 
including Stanford University and the cities of 
Palo Alto, Mountain View, Lost Altos, Los 
Altos Hills and parts of Cupertino and 
Sunnyvale. 

♦ Major creeks Include San Francisquito, 
Matadero, Barron, Adobe, Stevens and 
Permanente. 

History of Flooding 

♦ Significant flooding has occurred four times in 
this zone over the last 30 years. 

♦ Most recently, in February of this year San 
Francisquito Creek severely flooded more than 
400 homes. 

Major Projects Constructed 

♦ Since the 1986 benefit assessment election, 
flood damage reduction projects have been 
constructed on Adobe, Matadero, and Barron 
Creeks. 

Significant Maintenance Issues 

♦ More costly maintenance practices are being 
implemented to better protect stream water 
quality and riparian corridors. 

♦ Pursuing annual permits for 1998-99 
maintenance work. 

♦ Continuing to pursue multi-year permit for 
future maintenance work. 

♦ Maintaining current level of protection may 
require maintenance work on non-District 
lands. 

Current Capital Projects 

♦ Matadero Creek Remediation. 

♦ Adobe Creek Reach V. 


♦ San Francisquito Creek (Budgeted as an 
Operating Project). 

♦ Permanente Creek Feasibility Study. 

♦ Stevens Creek Fish Ladder. 

Fiscal Status 

♦ Revenue this year is sufficient to maintain 
existing infrastructure and to fund some flood 
protection work. 

♦ $3.0 million property tax revenue reflects a 
10% annual increase. 

♦ $5.4 million normal benefit assessment 
revenue is based on a rate of $57.12 per 
average household, a 3.1% increase from 
1997-98 rates. 

♦ Has long term debt capacity of $30 million, if 
issued before July 2000. 

♦ No state or federal funding currently 
authorized or appropriated for projects in this 
zone. 

1998/99 Budget Issues 

♦ The budget includes an increased level of 
resources for review of land development and 
storm water runoff. 

♦ An additional $150,000 of maintenance work 
has been identified as unachievable in 1998-99 
due to permit limitations and is not budgeted. 

♦ 1998 Storm damage repairs total $415,000, an 
additional 7.6% or $4.30 on the benefit 
assessment per average household. 

♦ Recent severe flooding on San Francisquito 
Creek has emphasized the need for a long-term 
solution. 

♦ Matadero Remediation cost estimated at $10 to 
$12 million. Cost to install gauging station on 
Matadero Creek estimated at $200,000. 
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Millions 



TOTAL OUTLAYS 



















Northwest Zone 


Santa Clara Valley Water District 
Fund Summary 



Budgetary 

Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

% Change 

Revenue Sources: 





Operating Revenue: 





Property Taxes 

$ 2,685,776 

$ 2,740,000 

S 3,014,000 

10.0 

Benefit Assessments-Normal 

5,302,734 

5,280,000 

5,440,000 

3.0 

Benefit Assessments-Damage Recovery 

0 

0 

415,000 

100.0 

Total Operating Revenue 

7,988,510 

8,020,000 

8,869,000 

10.6 

Non-Operating Income: 





Interest 

685,051 

696,000 

881,400 

26.6 

Other 

273,817 

230,000 

203,000 

(11.7) 

Total Non-Operating Income 

958,868 

926,000 

1,084,400 

17.1 

Total Revenue 

8,947,378 

8,946,000 

9,953,400 

11.3 

Operating Outlays: 





Operations 

2,213,035 

2,359,492 

3,267,214 

38.5 

Operating Projects 

485,745 

662,197 

1,285,999 

94.2 

Debt Service 

1,380,258 

1,557,998 

1,558,029 

0.0 

Total Operating Outlays 

4,079,038 

4,579,687 

6,111,242 

33.4 

Excess (Deficit) Revenues vs Operating Outlays 

4,868,340 

4,366,313 

3,842,158 

(12.0) 

Unreserved balance beginning of year 

0 

0 

0 

0.0 

Balance Available for Capital and Reserves 

4,868,340 

4,366,313 

3,842,158 

(12-0) 

Total Capital Appropriations 

1,165,345 

2,601,583 

3,584,470 

37.8 

Budgeted Balance Available 

3,702,995 

1,764,730 

257,688 


Projected Carryover 

0 

(319,777) 

0 


Balance Available 

$ 3,702,995 

$ 1,444,953 

$ 257,688 







-V'T’' X.Sk'- 




■ 


1996-97 

1997-98 

1998-99 

1998-99 


Year-End 

Increase/ 

Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 

(Decrease) 

Balance 

Operating Reserves: 





Contingency Appropriation 

$ 73,749 

$ 26,251 

$0 

$ 100,000 

Working Capital Appropriation 

2,460,219 

(244,388) 

839,790 

3,055,621 

Total Operating Reserves 

2,533,968 

(218,137) 

839,790 

3,155,621 

Capital Reserves: 





Designated for Future Years' Capital 

9,103,645 

1,663,090 

(582,102) 

10,184,633 

Total Capital Reserves 

9,103,645 

1,663,090 

(582,102) 

10,184,633 

Total Appropriated to/(from) Reserves 

11,637,613 

1,444,953 

257,688 

$ 13,340,254 

Uncommitted Funds 

SO 

$0 

SO 
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Job Descrlmtion 1996-97 1997-98 


I 


100101 

Water Resource Protection $ 299,093 $ 392,951 

100201 

Flood Awareness Education Prog 32,156 62,879 


Benefit Assessment 103,550 126,175 


S F Bay Shoreline Study 1,945 0 


Flood Ins Liaison Study 12,355 27,104 


Insurance 182,098 160,777 

100601 

100602 

Administrative Projects 58,906 0 

Contract Auditing Financial 3,179 3,990 

100603 

100802 

100803 

100805 

101099 

102199 

102499 

102899 

102902 

102999 

103999 

107699 

Technical & Support Projects 474,598 327,837 

HAZMAT Emergency Resp NW Zone 3,177 5,457 

Property Preacquisition Invest 625 37,293 

Sandbag Public Assistance Prgm 0 39,840 

Adobe Creek Watershed 105,713 0 

Matadero Creek Watershed 123,366 0 

Permanente Creek Watershed 141,017 0 

San Francisquito Ck Watershed 90,882 110,000 

Stevens Creek Diericx Dr Prpty 2,734 1 6,628 

Stevens, Permanente & Tribs 217,645 374,272 

Adobe,Barron, & Matadero Cks 0 253,796 

Northwest Zone General Maint 317,855 291,221 

107902 

District Urban Runoff Program 28,594 37,197 


SCV Urban Runoff-Distr Funding 16,269 92,075 

Total O 

perations 2.215,757 2,359,492 

Operati 

:fflg Projects: 


Comprehensive Flood Mgmt Proj 99,186 295,789 


Maintenance Guidelines Direct 0 28,127 


NW Stream Resrc Inv & Mgt Prog 6,458 29,634 


NW Stream Management ER/EIR 124,499 125,636 

B 

Red-Legged Frog Habitat Plan 5,068 19,896 

Wtr Resource Irrtegration/Coord 18,31 6 6,306 


100603 Technical & Support Projects 

100802 HAZMAT Emergency Resp NW Zone 

100803 Property Preacqeisition Invest 

100805 Sandbag Public Assistance Prgm 

101099 Adobe Creek Watershed 

102199 Matadero Creek Watershed 

102499 Permanente Creek Watershed 

102899 San Francisquito Ck Watershed 

102902 Stevens Creek Diericx Dr Prpty 

102999 Stevens, Permanente & Tribs 

103999 Adobe,Barron. & Matadero Cks 

107699 Northwest Zone General Maint 

107902 District Urban Runoff Program 


Proj 99,11 

set 

t Prog 6,4: 

/BIR 124,4* 




















Northwest Zone 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

* 100410 

Environmental Strategy-Legal 

35,723 

44,763 

0 

* 100412 

Solid Materials & Waste Mgmt 

0 

31,003 

25,597 

* 100414 

Environmental Strategy-FAHCE 

0 

0 

91,157 

100801 

District Solid Waste Mgt Study 

134 

0 

0 

102804 

San Francisquito Cr Recon 

172,897 

19,505 

656,205 

* 107904 

Watershed Mgmt Coord Project 

20,731 

15,129 

0 

* 107914 

Reg Bd Wtrshd Mgmt Initiative 

0 

31,619 

107,908 

* 107915 

Stream Water Use Communication 

0 

14,790 

9,709 

Total Operating Projects 

483,012 

662,197 

1,285,999 

Debt Services: 




109902 

1994 Certificates/Prtcptn 

1,380,258 

1,557,998 

1,558,029 

Total Debt Service 

1,380,258 

1,557,998 

1,558,029 

Total Operating Expenditures 

4,079,027 

4,579,687 

6,111,242 

Capital Projects: 




* 100403 

Automated Mapping/GIS 

31,553 

45,789 

12,897 

* 100413 

NW Maint Wetlands Mitigation 

0 

0 

206,377 

101001 

Adobe Creek 

461,307 

198,829 

0 

101003 

Adobe Ck IV Chrlstn/El Camino 

15,409 

0 

0 

101005 

Adobe Ck Foothill/W. Edith R5 

0 

1,437,326 

1,150,857 

102104 

Matadero Creek 

16,487 

0 

0 

102105 

Matadero IV ElCmno/Stnfrd Chnl 

909,257 

40,789 

27,496 

102106 

Matadero V Stnfrd Chnl/Brm Ck 

908,665 

56,175 

46,852 

102109 

Matadero Creek LOMR 

125,048 

401,186 

1,305,519 

102401 

Permanente Creek 

740 

384,809 

730,756 

102901 

Stevens Ck Fish Ladder Mod 

1,506 

36,680 

103,716 

Total Capital Projects 

2,469,972 

2,601,583 

3,584,470 

Total Outlays 

$ 6,548,999 

$ 7,181,270 

$ 9,695,712 


* Allocated Project 
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Santa Clara Valley Water Bistrief 
Status of Previously Funded Operatioms/Projects 



Operations: 


100401 

San Francisco Bay Shoreline 

This operation Is closed 

100601 

Administrative Projects 

This operation is closed and combined with 600601 

101099 

Adobe Creek Watershed 

This operation is closed and combined with 103999 

102 if 9 

Matadero Creek Watershed 

This operation is closed and combined with 103999 

102499 

Permanente Creek Watershed 

This operation is closed and combined with 102999 

107903 

SCV Urban Runoff-Distr Funding 

This operation is closed and combined with 107902 

Operating Projects: 


100405 

Maintenance Guidelines Direct 

This project is complete 

100409 

Wtr Resource Integration/Coord 

This project is complete 

100410 

Environmental Strategy-Legal 

This recipient project did not receive any allocation in FY1998/99 

100801 

District Solid Waste Mgmt Study- 

This project is closed and combined with 100412 

107904 

Watershed Mgmt Coord Project 

This project is closed and combined with 107914 

Capita! Projects: 


101001 

Adobe Creek 

This project is complete 

101003 

Adobe Ck IV Chrlstn/El Cammo 

This project is complete 

102104 

Matadero Creek 

This project is complete 







Northwest Zone 


Descriptions 


OPERATIONS 

Operation: 100101 Water Resource Protection $543,143 

This operation addresses elements of the District's 4 long-term priority issues and more particularly elements of the 
flood management and stream management priority issues, provides for the enforcement and application of 
Ordinance 83-2, review of environmental documents, and coordination with other agencies with regard to their 
land use decisions which affect the water resources in Santa Clara County. 

Operation: 100201 Flood Awareness Education Prog $91,701 

Initiate and maintain communications efforts which address flood management, flood safety, and creek 
stewardship issues. These programs support the District's flood management mission. 

The 1998/99 cost allocation percentages for this project are: Northwest Zone, 14%; North Central Zone, 24%; 
Central Zone, 31%; East Zone 25%; and South Zone, 6%. 

Operation: 100301 Benefit Assessment $94,088 

This operation provides for the annual review and update of the Flood Control Benefit Assessment programs. It 
includes preparation of the annual Benefit Assessment Report and updating/correcting the annual Benefit 
Assessment Roll that is sent to the County Tax Collector for collection of the Benefit Assessments. 

The 1998-99 allocation of costs for this project is based on the proportionate amount of Benefit Assessment levied 
in 1997-98 by each zone. The allocation percentages are: 23% to Northwest, 12% to North Central, 31% to Central, 
25% to East, and 9% to South Zones. 

Operation: 100402 Flood Ins Liaison Study $29,256 

This operation provides for continuous liaison with the public and the cities and County relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) programming. 
These programs have been developed to assist the Federal Emergency Management Agency (FEMA) in their 
ongoing efforts to manage the floodplains and identify flood hazards. 

The objective of this project is to allow the District to continue providing information to FEMA and to assist in 
implementing floodplain management measures. 

1. Continuing liaison with public, cities, FEMA, and study contractor through June 1999. 

2. Complete the District's CRS application process by November 1998. 

3. GIS/Intemet applications for identifying flood hazard properties by June 1999. 

The cost allocation formula for this project is based on the number of parcels in each Flood Control Zone. The 
1998-99 allocation percentages are Northwest, 14%; North Central, 24%; Central, 31%; East, 25%; and South, 6%. 

Operation: 100501 Insurance $140,236 

This operation allocates that portion of the Cost Center’s contribution to the District's Risk Management Program 
for the coming fiscal year. 
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This operation consists of contract auditors performing the annual examination of the District's financial records. 

The current allocation to the Cost Centers is based on the preceding year's actual expenditures and encumbrances 
of each fond: 


Cost Center 

Project No. 

% Allocation 

District Fund 

600602 

10.7% 

Equip. Maintenance 

700602 

2.3% 

Insurance 

650602 

1.2% 

Northwest Zone 

10O6G2 

3.3% 

North Central Zone 

200602 

7.4% 

Central Zone 

300602 

11.0% 

East Zone 

400602 

6.7% 

South Zone 

500602 

1.9% 

Water Enterprise 

950602 

55.5% 


Operation; 100603 Technical & Support Projects $280,840 

This operation represents an allocation from the following master allocated operations: 

❖ 000604 Basic Engineering 

❖ 000605 Hydrologic Data Management 

«• 000606 Cross Valley Level & Benchmarking 

❖ 000607 Emergency Operations 

❖ 000608 Basic Hydrology 

❖ 000609 Maintenance Warehousing Service 
« 000610 Warehousing Inventory Central Study 

❖ 000612 Environmental Planning Support 

The 1998-99 cost allocation percentages for this project are: 

Northwest Zone 
North Central Zone 
Central Zone 
East Zone 
South Zone 

Water Enterprise Admin & General 


7% 

12 % 

15% 

12% 

4% 

50% 


Operation; 100802 HAZMAT Emergency Resp NW Zone $7,157 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known hazardous 
waste dumped or spilled on District property, easement, and right of way in the Northwest Flood Control Zone. 
This project Is necessary to comply with local. State, and Federal environmental regulations. 




Northwest Zone 


Descriptions 

Operation: 100803 Property Preacquisition Invest $35,738 

This operation allows the District to conduct investigations of properties for surface and subsurface contamination 
prior to acquisition for future flood control and water supply projects. Investigations are performed on the 
properties to be acquired by or dedicated to the District in fee or easement rights. 

Operation: 100805 Sandbag Public Assistance Prgm $41,758 

Administer and monitor the District's winter sandbag public assistance program. 

The allocation percentages for this Operation are: 


Cost Center 

Project No. 

% Allocation 

Northwest Flood Control Zone 

100805 

12.5% 

North Central Flood Control Zone 

200805 

12.5% 

Central Flood Control Zone 

300805 

18.5% 

East Flood Control Zone 

400805 

25.5% 

South Flood Control Zone 

500805 

23.0% 

Raw Water Trans & Distr 

927605 

8.0% 


Operation: 102899 San Francisquito Ck Watershed $475,086 

This operation provides funds for annual maintenance in the San Francisquito watershed. District facilities include 
San Francisquito Creek and its tributary, Los Trancos Creek. 

Operation: 102902 Stevens Creek Diericx Dr Prpty $19,809 

This project provides funds to administer the management of properties adjacent to Stevens Creek on Diericx 
Drive. The 25 properties on the West bank of Diericx Drive are involved. A Budget Adjustment will be requested 
in the event the remaining owners request that the District purchase their properties. 

Operation: 102999 Stevens, Permanente & Tribs $563,945 

This operation provides funds for annual maintenance in the Stevens Creek and Permanente Creek watersheds and 
their tributaries where the District has rights of way. 

Operation: 103999 Adobe,Barron, & Matadero Cks $356,393 

This operation provides funds for annual maintenance in the Adobe and Matadero Creek watersheds and Palo Alto 
Flood Basin. District facilities include Palo Alto Flood Basin, Adobe Creek and tributaries, and Matadero Creek 
and tributaries: 

♦ Barron Creek 

♦ Purissima Creek 

♦ Stanford Creek 

♦ Deer Creek 

♦ Arastradero Creek 

♦ Barron Diversion 
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integration of Urban Runoff Management practices into District programs and activities, 

1. Continue implementing the Urban Runoff Management plan as scheduled for fiscal year 1998-99. 

2. Continue implementing the Urban Runoff Management program for construction activities for fiscal 
year 1998-99. 

3. Implement a comprehensive Urban Runoff Management program for the District maintenance 
activities by April 1999. 

Because costs of this operation are related to both flood control and water supply; they will be allocated at 12.5% 
each to the Northwest, North Central, Central, and East Flood Control Zones and 50% to the Water Enterprise 
Source of Supply Cost Center. 










Northwest Zone 


Descriptions 

OPERATING PROJECTS 

Operating Project: 100404 Comprehensive Flood Mgmt Proj $246,412 

The mission of the Comprehensive Flood Management Project is to develop and implement a comprehensive flood 
management program supported by the community and to prepare an action plan to secure the funding necessary 
for the implementation of that program. The project consists of the following three phases: 

♦ Phase I. Define the existing program and develop baseline programs consisting of a prioritized 
expenditures plan for each zone which reflect the pending sunset of the benefit assessment program. 
Additionally, perform a review of potential funding mechanisms for the future program. Phase I was 
completed in March 1998. 

♦ Phase II. Generate program alternatives, including an evaluation of feasible funding sources, and 
recommend a community-supported program and funding alternative. Phase II commenced in March 1998. 

♦ Phase III. Coordinate implementation of approved program, including funding mechanisms. Project work 
is scheduled to be completed in June 1999. 

The primaiy project objectives for this fiscal year are to generate alternatives, to solicit community input towards 
program development, to recommend a proposed program including an identified funding strategy, and to 
coordinate implementation of the new program. 

Project Goals and Objectives 

The outcome of this project will be a comprehensive flood management program with an identified 
funding source(s) and a strategy to implement the proposed program. The program will provide future 
direction for the implementation of flood management operations and capital projects and will be 
developed in conjunction with District stakeholders. This outcome is supported by the following goals and 
objectives: 

1. Develop and evaluate program alternatives. 

2. Evaluate feasible funding sources. 

3. Solicit broad community input into program development. 

4. Document the proposed program and funding strategy. 

5. Implement the proposed program and funding strategy. 

Measurable Tasks and Completion Dates 

1. Generate program alternatives and evaluate new objectives by July 1998. 

2. Evaluate feasible funding sources such as an internal property tax shift, permit fees, development fees, 
and special tax by July 1998. 

3. Complete program development and prepare package for Board consideration of a possible November 
1998 ballot measure to secure program funding by July 1998. 

4. Complete CFMP Phase II Report documenting the proposed future program and funding strategy by 
August 1998. 

5. Implement community relations strategy to inform the public and describe proposed flood 
management program by October 1998. 

6. Implement adopted funding mechanisms in preparation for FY 99-00 budget adoption by June 1999. 
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s and zone-s' 


consistent with the number of pare 
project are: Northwest Zone, 17 °A 
South Zone, 13%. These percent! 
and 50% proportionally by the numb 


22%: 


50% equally to the five flood control zones 


aerating Project: 100406 


NW Stream Resrc Jmv & Mgt Prog 


520,9® 


This project consolidates natural resource data acquisition, analysis, and development and implementation of 
natural resources management plans in support of integrated water resources management. This project will 
develop a Districtwide strategy to identify and resolve sensitive resource issues. Using a comprehensive approach 
natural resource values will be integrated with flood protection and-water supply management. This strategy' will 
be implemented through a series of watershed specific stream resource management plans. 

Project Goals and Objectives 

This project will reduce the long-term regulatory burden and costs associated with permitting and 
mitigation for significant adverse environmental impacts. It will develop a series of methods for collecting 
and analyzing data on a local and regional scale; integrate the information with the District's long-term 
water resources management plans; and develop specific natural resources management options to be 
implemented by the District on a stream or watershed basis to more effectively avoid, minimize or mitigate 
impacts to those resources. 

Measurable Tasks and Completion Dates 

1. Project plan by May 1998. 

2. Annual work plan by July 1998. 

3. Draft implementation plan by June 1999. 

4. Stream resources management program annual progress report by August 1998. 

Project Completion Date 

Ongoing 

Allocation Formula and Basis 

Costs of this project are allocated at 10% to each of the five Flood Control Zones and 50% to the Water 
Utility. 


Operating Project: 100407 NW Stream Management EM/EIR $111,922 

This project will identify maintenance alternatives and standards, relating them to levels of service and cost. 







Northwest Zone 


Descriptions 


Project Goals and Objectives 

The goal of this project is to develop a maintenance program that satisfies the communities' needs and is 
fiscally sound and to obtain long-term state and federal permits to perform maintenance work. 

Measurable Tasks and Completion Dates 

1. Develop project plan, August 1998. 

2. Formalize priority setting for maintenance work. 

3. Develop maintenance guidelines for silt removal, erosion repair and vegetation work. 

4. Develop best management practices for maintenance work. 

5. Evaluate environmental impacts for levels of service. 

6. Develop mitigation costs for each level of service. 

7. Complete public review. 

8. Acceptance by Board. 

9. Apply for permits. 

Project Completion Date 

This project is scheduled for completion in FY 1998-99. 

Allocation Formula and Basis 
Allocation for this project is as follows: 


Northwest Zone 

Job #100407 

10% 

North Central Zone 

Job #200407 

10% 

Central Zone 

Job #300407 

10% 

East Zone 

Job #400407 

10% 

South Zone 

Job #500407 

10% 

Raw Water 

Job #920407 

50% 


This project supports permit acquisition and CEQA compliance equally between flood control and water 
utility programs. 

Operating Project: 100408 Red-Legged Frog Habitat Plan $16,123 

This project includes review of all existing red-legged frog literature, compiling all known records of occurrence 
within the District service area, evaluation and delineation of all potential habitat sites and development of a habitat 
conservation plan to meet requirements of the Federal Endangered Species Act. 

Project Goals and Objectives 

To identify known frog populations and potential habitat. To determine relationship with existing and 
future District projects. To develop a Districtwide and creek by creek habitat management plan to reduce 
conflicts and comply with Federal laws. 
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This project will develop and implement long-term comprehensive solid materials management strategies to: 
improve the reliability of solid materials and waste management systems; reduce overall sediment disposal costs; 
and ensure that the District is maximizing the use of alternatives to disposal. This project will be accomplished by: 


1. Identifying and characterizing District's solid material and waste streams. 

2. Identifying alternatives for reduction, recycling, reuse, and more cost efficient disposal. 

3. Evaluating the feasibility and benefits of the alternatives. 

4. Implementing effective alternatives. 

5. Monitoring the effectiveness of the alternatives. 


The District's mission of providing flood protection and water supply to the community generates solid 
materials and wastes (e.g., sediment from creek maintenance operations, sludge from water treatment 
operations, office wastes, hazardous wastes). The objective of this project is to: 

1. Reduce costs for management of the District's solid materials and wastes generated from District 
operations. 

2. Facilitate the management of sediments removed from creeks. 

3. Develop a reliable sediment management strategy. 

4. Ensure that the solid materials and waste streams are managed in an environmentally sensitive manner. 
Measurable Tasks and Completion Dates 

1. Complete feasibility study of waste stream alternative disposal by 4th quarter 1998. 

2. Initiate implementation of recommendations-2nd Quarter 1999. 

3. Complete implementation of solid materials and waste management strategies-4th Quarter 1999. 
Project Completioa Date 










Northwest Zone 


Descriptions 


Allocation Formula and Basis 

This project is allocated to the five flood control zones, raw water treatment and distribution, and the 
treated water operations based on the volume of waste projected to be generated from that cost center. The 
water treatment plant sludge projections are based on data collected within the last fiscal year. The 
remaining cost center, percolation pond sediment removal projections (associated with raw water) is based 
on oral communication with the maintenance unit. The cost will be allocated as follows: 


Northwest Zone 

100412 

9% 

North Central Zone 

200412 

24% 

Central Zone 

300412 

11% 

East Zone 

400412 

17% 

South Zone 

500412 

5% 

Raw Water T&D 

920412 

21% 

Water Treatment 

930412 

13% 


Operating Project: 100414 Environmental Strategy-FAHCE $91,157 

This project provides the resources necessary to support the Fisheries and Aquatic Habitat Collaborative Effort. 
The collaborative effort is charged with developing a Fisheries and Aquatic Habitat Management Plan which 1) 
addresses fisheries issues raised in a water rights complaint filed with the State Water Resources Control Board 
(SWRCB) in July 1996, and 2) addresses fisheries issues created by the listing of Steelhead under the Endangered 
Species Act (ESA). This Plan will focus on the three streams named in the SWRCB complaint: Guadalupe, Coyote, 
and Stevens Creeks. This project also includes work previously budgeted under the Guadalupe Fisheries 
Management Plan Project (#301520). 

Project Goals and Objectives 

The objective of this project is to produce a Fisheries and Aquatic Habitat Management Plan which 
addresses the Water Rights Complaint and ESA issues and is broadly supported by the various agencies 
represented in the collaborative effort. 

Measurable Tasks and Completion Dates 

1. Hold monthly Technical Advisory Committee meetings. 

2. Hold 1-2 Consensus Committee meetings by June 1999. 

3. Removal of fish barriers at San Jose Water Company crossing and Hillsdale Avenue bridge by June 
1999. 

4. Complete data collection identified in Year 1 Work Plan by January 1999. 

5. Develop Year 2 Work Plan by March 1999. 

6. Prepare annual status report to the SWRCB by June 1999. 

Project Completion Date 

This project is scheduled to produce a Fisheries and Aquatic Habitat Management Plan by December 2000. 

Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 8% 
each to Northwest, Central & East Flood Control Zones and 76% to the Water Enterprise. 
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102804 


Descriptions 
SaM Frandsquito Cr Recon 


3t completed a reconnaissance investigation of the flooding, 
maintenance problems on San Francisqutto Creek and evaluated different alternative solutions. The 
year is to coordinate with the coordinated resource management planning (CRMP) to build support for a possiM 
cost-shared feasibility' study and EIR, Efforts will also include preparation of 

in support of CRMP and possible future studies. Pending stakeholder ag 


Project Goals and Objectives 

The objective of this project is to assess the feasibility of farther pursuing the development of a 
recommended plan that would eliminate the potential for flood damage during a 1 % flood event and 
protect the creek's environmental resources as a whole. 


Measurable Tasks and Completion Dates 
Ongoing liaison with CRMP and affected cities. 

Cost Sharing/Reimbursement 

County of San Mateo and cities of Palo Alto and Menlo Park are contributing time and staff efforts to the 
CRMP process and money on related studies. Possible cost sharing on feasibility study. 


Operating Projects 107914 


Reg Bd Wtrslsd Mgmt Initiative 


$107,901 


The Regional Board began the Watershed Management Initiative (WMI) in June 1996, with efforts focused on the 
Santa Clara Basin Watershed. The "Initial Phase" of this project has been completed, and it is now in the "Planning 
Phase." This effort is being led by the Regional Board, with the District participating as an external stakeholder, 
representing, promoting and protecting the water supply riparian and watershed interests and flood control aspects 
of the Santa Clara Basin Watershed. This is an executively-managed project. 

Project Goals aad Objectives 

The Santa Clara Basin Watershed Management Initiative is an ongoing process of managing activities and 
natural processes in our watershed. Our goal is to manage the watershed in a practical manner, maximizing 
the benefits and minimizing the adverse impacts on the environment for the benefit of the community, 
serving water supply, water quality, and flood management needs. The quality of life and our diversity 
shall be recognized. The watershed management process will provide an encompassing and integral plan. 
The plan will be based on broad input, with clear priorities and will allow for adjustment and flexibility 
based on results and data. This will allow for an identification of the needs of the stakeholders (including 
the regulatory agencies) and the development of a watershed plan to best address them. 










Northwest Zone 


Descriptions 


Project Completion Date 

Completion of this project is contingent on findings during the planning phase. 

Allocation Formula and Basis 

This project benefits the North County Flood Control Zones and the Water Enterprise. The 1998/99 
allocation percentages are 12.5% to each of the North County Flood Control Zones and 50% to the Water 
Enterprise. 

Operating Project: 107915 Stream Water Use Communication $9,709 

The purpose of this project is to improve internal communication and to develop mutual understanding and 
relationships between the District and key regulatory agencies in order to effectively develop and comply with 
conditions of regulatory permits, agreements, applicable laws, regulations, and policies associated with surface 
waters and related scope of areas. Over the short term, this project will also ensure continued compliance with the 
final judgment dated August 9, 1995, from Superior Court. 

This is a Project sponsored by 3 Groups: Water Resource Management, Operations and Maintenance, and Project 
Management. 

Project Goals and Objectives 

The project goal is to develop a way of working which will continue compliance with applicable 
environmental regulations, prevent situations on non-compliance and strengthen relationships with the 
regulatory agencies. The objectives for achieving these goals are to recommend changes in 
communication, decision-making, operations, and training systems. Relative to the District Mission, this 
project will help the District perform in an efficient and effective manner with the community and with 
other governmental units. 

Measurable Tasks and Completion Dates 

Complete all measurable tasks for the Program by December 1998. This will include recommendations for 
further work under a separate, later, project. Tasks under Ensuring Compliance with the Superior Court 
Stipulation and Final Judgement are being managed by others at the District as follows: 

1. Maintain a live stream on Guadalupe River from confluence of Alamitos and Guadalupe Creeks 
downstream to Gauging Station 23b by maintaining flow of at least 1 cfs at all times until December 
31, 1999 (Raw Water Operations and Hydrologic Systems). 

2. Allow Department of Fish and Game access at any time to check flow at Station 23b (Hydrologic 
Systems). 

3. Continue development of District Guadalupe Fisheries Management Plan (FAHCE). 

4. Operational by October 15, 1999, District construct fishway or ladder at 12-foot drop structure behind 
District headquarters, engineering and construction approved in writing by Department of Fish and 
Game (Facilities Planning & Design). 
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Descriptions 


Due to resource availability and to the desire to accomplish substantive tasks with respect to compliance 

issues, the scope of this program comprises the following tasks. For each summary task listed, there are 

sub tasks necessary' to sufficiently address the need identified. 

1. Evaluate Compliance Follow Up Table completed fiscal year 97/98; list recommendations for further 
review based on evaluation (10/98). 

2. Implement Compliance Team recommendations (to begin 7/1/98 and to continue until 12/31/98). 
These are recommendations from a several week sequence of facilitated meetings to evaluate 
environmental regulatory' compliance issues with respect to installation and removal of Dashboard 
diversion and spreader dams, erosion control, end sediment removal projects at the District. One 
representative of all work classes in this workflow attend the series of meetings. Staff, Core 
Stxeamwater Use Communication Program (5WUCP) Team (and sponsors), District management 
(through PACs) and District Board will evaluate the recommendations prior to implementation. This 
will be time intensive for team and PM. 

3. ©raft Operations and Maintenance Training Program with respect to compliance with environmental 
regulations (7/30/98). Review of plan by staff, SWUCP team, SWUCP team sponsors, management 
(8/31/98). 

4. Evaluate program (10/1/98-12/31/98). 

5. Report findings of program to District staff and District Board (12/31/98). 

6. Wrap up program (12/31/98). 

Allocation Formula and Basis 












Northwest Zone 


Descriptions 

DEBT SERVICE 


Debt Service: 109902 1994 Certificates/Prtcptn $1,558,029 

Certificates of Participation were issued in 1988 and 1990 to finance flood control improvements. These 
certificates were defeased in 1994 and a new issue sold at a lower interest rate. This job number covers the cost of 
Principal and interest for the retirement of the 1994 issue related to debt proceeds expended in the Northwest Zone. 
Santa Clara Valley Water District refunding and improvement Certificates of Participation Series 1994A were 
issued on July 20, 1994, for $144,620,000 with an average interest rate of 6.0426%. Of this amount, $39,199,342 
was issued to refund the 1988 and 1990 certificates. 


Project Goals and Objectives 


The outstanding Principal balance charged to this job number as of June 30, 1998 is $19,095,575. The debt 
service obligation for 1998-99 is as follows: 


Series 
Principal 
Interest 
Agent's fees 
Total: 


1994A 

$455,529 

$1,096,864 

$5,636 

$1,558,029 


Measurable Tasks and Completion Dates 
This issue is to be fully redeemed in 2024. 
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2. Complete the definition of the GIS Plan by February 1999. 

3. Complete defined tasks for FY 98-99 budget year by June 1999. 


Project Completion Date 

The GIS Plan defined in Task 2 above will determine the completion of this project. 

Allocation Formula and Basis 

This project will equally benefit the flood control and water supply functions of the District. It is allocated 
10% to each flood control zone and 50% to the Water Enterprise. 

Capital Project: 100413 NW Maiut Wetlands Mitigation $206,377 

This project complies with the permit requirements for the 1997 Urgent Sediment Removal Work, supports the 
acquisition of the planned 1998 and 10-year sediment removal work as part of the Maintenance Program 
Regulatory Project. This project involves the selection of suitable freshwater mitigation sites, the acquisition ol 








Northwest Zone 


Descriptions 

❖ 50% Construction Plans by September 1999 

❖ Final Plans and Specifications by February 2000 

•» Advertise and Award Construction Contract by May 2000 

❖ Phase I Construction in June 2000 
Phase II Construction in June 2001 

❖ Phase III Construction in June 2002 

Nontidal (Freshwater) Wetland Mitigation: 

❖ Alternative sites constraints analyses by March 1999 

❖ Conceptual design for 2 additional sites by May 1999 

Pilot Site: 

Preliminary Planning Design by March 1999 

❖ Final Planning Design by May 1999 

❖ Engineer's Report and CEQA document to Board for final approval by December 1999 

❖ 50% Construction Plans by September 2000 

<• Final Plans and Specifications by February 2001 
<• Advertise and Award Construction Contract by May 2001 

❖ Construction in June 2001 

Project Completion Date 

The completion of the project is summer 2002. This project will become an operating project after 
construction is completed and when monitoring commences as required by the environmental regulatory 
agency permits. 

Allocation Formula and Basis 

Allocated at 10% to each of the 5 flood control zones and 50% to the Water Enterprise. 

Capital Project: 101005 Adobe Ck FoothillAV. Edith R5 $1,150,857 

This project consists of preparation of plans and specifications to construct approximately 1,000 feet of creek 
improvements including gabion-lined side slopes, rock riprap-lined low flow channel, excavated mid-bank and 
high-flow benches, concrete slabs under the existing bridge at West Edith Avenue, drop structures, repair of an 
erosion repair site, and revegetation of the mid-bank bench. The project also includes revegetation of the West 
Edith park, which is located in Reach 6. The park revegetation work is included in the project because Reach 5 is 
not self-mitigating. The project does not include the installation of an additional box culvert under Foothill 
Expressway, which will be included in Reach 4. The project extends approximately 1,200 feet upstream of Foothill 
Expressway to West Edith Avenue in the Town of Los Altos Hills and City of Los Altos. 

Project Goals and Objectives 

The goal of the project is to complete construction of the creek improvements in the reach to provide 
protection from the 1% flood and to reestablish and mitigate for vegetation that was removed or impacted 
by the project construction. 
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1. Complete plans and specifications - March 1999, 

2. Advertise construction contract - May 1999. 

3. Award construction contract - June 1999, 

4. Begin construction - July 1999. 

Project Completion Date 

Construction of the creek improvements and revegetation work is scheduled to be completed by January 
2000. The 3-year plant establishment period is scheduled to be completed by January 2003. 

Capital Projects 102105 Matadero FV ElCmno/Stnfrd Cfaal $27,496 

This project provides funds for administration and coordination for the project to plant the revegetation 
immediately following the flood control project which was completed in July, 1996. This construction extends 
2,600 feet from downstream of El Camino Real to upstream of the Stanford Channel confluence. This project is 
Phase 4 of seven phases from the Palo Alto Flood Basin to Foothill Expressway, The flood control improvements 
were completed in July 1996 and accepted by the Board in December 1996. 


Project Goals asd Objectives 

The goal of this project is to complete construction of the flood control improvements in the reach to 
provide protection from the 1% flood and to re-establish vegetation that was removed or impacted by the 
flood control project. 

Measurable Tasks and Completion Dates 

Continue revegetation maintenance monitoring by the contractor. 

Project Completion Date 

The construction project was completed in July 1996, A revegetation project, including a two year plant 
establishment period is scheduled for completion in April 1999, 

Capital Projects 102106 Matadero V Stmfrd Ctad/Brrn Ck $46,852 

This project provides fends for contract administration and coordination for the construction to plant the 
revegetation project immediately following the flood control project which was completed in March 1997, The 
project extends 4,500 feet on Matadero Creek from Stanford Channel to Barron Creek sediment basin in the City of 
Palo Alto and is Phase 5 of seven phases from Palo Alto Flood Basin to Foothill Expressway, The flood control 
improvements and vegetation planting were completed in March 1997. 

Project Goals atid Objectives 

The goals and objectives for this project are to complete the construction of the flood control 
improvements within this reach to provide protection from the 1% flood to the area and to re-establish the 

park facilities and vegetation that were impacted by the flood control project. 

Measurable Tasks and Completion Dates 


Continue revegetation maintenance and monitoring by the contractor. 


Northwest Zone 


Descriptions 


Project Completion Date 

The 3-year revegetation establishment period has commenced following completion of construction and 
will end in March 2000. 

Capital Project: 102109 Matadero Creek LOMR $1,305,519 

This project consists of the planning, design and construction of permanent remedial modifications on Matadero 
Creek from El Camino to Barron Creek. Matadero IV (El Camino to Stanford Channel) was completed in 
December 1996 and Matadero v (Stanford Channel to Barron Creek) was completed in February 1996. Work on 
the Letter of Map Revision (LOMR) commenced in the Fall 1996. During the preparation of the LOMR, an error in 
the hydraulic design of the project was discovered, and the channel does not provide for the 1% flood protection. 
An interim remediation plan was approved by the Board of Directors in November 1997. 

Project Goals and Objectives 

The objective of this project is to provide 1% flood protection along Matadero Creek from El Camino to 
Barron Creek. 

Measurable Tasks and Completion Dates 

1. Begin planning study in fiscal year 1998-99. 

Project Completion Date 
October 2001 

Capital Project: 102401 Permanente Creek $730,756 

This project is the second year of a 6-year study to investigate flooding, erosion, sedimentation, and maintenance 
problems on Permanente Creek and the diversion. The project will evaluate alternatives, assess impacts, and select 
apian. 

Project Goals and Objectives 

The objective of this project is to develop a plan that avoids the potential for flood damage, reduces erosion 
and sedimentation, reduces maintenance costs, and protects the fish and wildlife habitat and the creek's 
environmental resources as a whole. 

Measurable Tasks and Completion Dates 

1. Consultant to investigate hydrologic feasibility of upstream storage alternative by June 1999. 

2. Preliminary geotechnical assessment on storage site by June 1999. 

3. Complete problem definition phase on Stevens Creek and Permanente Creek by January 1999. 

4. Preliminary problem definition and alternative formulation on lower Permanente by August 1998. 

Project Completion Date 

This is the second year of a study to be completed in FY 2003. The project will investigate the feasibility of 
earlier construction for some elements. 
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Stevens Ck Fish Ladder Mod 


This project provides funds to design and prepare plans and specifications for the construction of modifications to 
two existing fish ladders on Stevens Creek. One is locate# of Fremont Avenue in the City of Sunnyvale and 

the other is located downstream of Moffett Boulevard in the City of Mountain View. 



The goal of this project is to address the concerns of the Department of Fish and iiame that the fish ladders 
at these two sites do not function properly under low-flow conditions. 

Measurable Tasks and Completion Dates 


1. Complete design by March 1999. 

2. Complete construction by October 1999. 

Project Completion Date 
December 1999. 








ORTH 





The North Central Zone is defined by geographic boundaries encompassing the tributaries and watersheds of 
the Guadalupe Slough, Sunnyvale West Outfall, Sunnyvale East Outfall, Calabazas Creek, San Tomas 
Aquino Creek, and Saratoga Creek. The geographic area includes the City of Saratoga and portions of the 
cities of Sunnyvale, Santa Clara, Campbell, Cupertino, Monte Sereno, San Jose, and the Town of Los Gatos. 


Santa Clara Valley Water District 
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North Central Zone 


North Central Zone Overview 


West Valley Watersheds 

Current Capital Projects 


Calabazas Creek from Homestead Road to 
Miller Avenue. 


Description 

♦ Encompasses the west part of Santa Clara 
Valley and includes the City of Saratoga, and 
parts of the cities of Campbell, Cupertino, Los 
Gatos, Monte Sereno, San Jose, Santa Clara, 
and Sunnyvale. 

♦ Primary creeks include Saratoga, San Tomas, 
Calabazas, Sunnyvale East and West, and 
Regnart. 

History of Flooding 

♦ Damaging floods occurred in this zone five 
times in the past 30 years. 

♦ Most recently, serious flooding occurred along 
Calabazas Creek at Miller Avenue and along 
Bollinger Road; also on Sunnyvale East and 
West Channels. 

Major Projects Constructed 

♦ Flood damage reduction projects have been 
constructed on three of four phases of 
Calabazas Creek and interim levee raising 
completed on San Tomas Creek since the 
benefit assessment election of 1990. 

Significant Maintenance Issues 

♦ More costly maintenance practices are being 
implemented to better protect stream water 
quality and riparian corridors. 

♦ Pursuing annual permits for 1998-99 
maintenance work. 

♦ Level and cost of maintenance mitigation is a 
major issue. 

♦ Continuing to pursue multi-year permit for 
future maintenance work. 

♦ Maintaining current level of protection may 
require maintenance work on non-District 
lands. 


Fiscal Status 

♦ $3.8 million in revenue from property taxes 
represents an estimated 10% increase from 
1997-98. 

♦ $2.8 million normal benefit assessment 
revenue is based on a rate of $17.03 per 
average household, a 3.1% increase from 
1997-98 rates. 

♦ Benefit assessment rates in this zone are the 
lowest in the county. 

♦ $1 million loan payment to Central Zone; 
North Central Zone still owes $900,000. 

♦ The zone has $1 million of long term debt 
available if issued before July 2000. 

♦ This zone’s revenue is just barely sufficient to 
meet its annual maintenance needs and 
depletes its resources to fund capital work. 

1998/99 Budget Issues 

♦ The budget includes an increased level of 
resources for review of land development and 
storm water runoff. 

♦ An estimated $400,000 of maintenance work 
has been identified but not budgeted in 1998- 
99 because of permit limitations. 

♦ 1998 Storm Damage repairs total $280,000, an 
additional 9% or $1.50 on the benefit 
assessment rate per average household. 

♦ Recent severe flooding on Calabazas Creek 
emphasizes the need for a long-term solution. 

♦ San Tomas levees downstream of Highway 
101 are inadequate and need long term 
remediation. 
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96-97 Actual 



TOTAL OUTLAYS 


97-98 Adjusted 





























North Central Zone 


Santa Clara Valley Water District 
Fund Summary 



Budgetary 

Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 


Adopted 

Budget 

1998-99 

% Change 

Revenue Sources: 






Operating Revenue: 






Property Taxes 

$ 3,403,931 

S 3,494,000 

$ 

3,843,400 

10.0 

Benefit Assessments-Normal 

2,965,973 

2,710,000 


2,750,000 

1.5 

Benefit Assessments-Damage Recovery 

0 

0 


280,000 

100.0 

Intergovernmental Services 

42,405 

0 


0 

0.0 

Total Operating Revenue 

6,412,310 

6,204,000 


6,873,400 

10.8 

Non-Operating Income: 






Interest 

631,642 

739,000 


920,400 

24.5 

Other 

221,575 

36,000 


45,000 

25.0 

Total Non-Operating Income 

853,217 

775,000 


965,400 

24.6 

Total Revenue 

7,265,527 

6,979,000 


7,838,800 

12.3 

Operating Outlays: 






Operations 

2,131,524 

3,708,343 


4,448,933 

20.0 

Operating Projects 

646,816 

666,230 


653,767 

(1.9) 

Debt Service 

1,758,580 

1,958,067 


1,958,951 

0.0 

Total Operating Outlays 

4,536,921 

6,332,640 


7,061,651 

11.5 

Excess (Deficit) Revenues vs Operating Outlays 

2,728,606 

646,360 


777,149 

20.2 

Unreserved balance beginning of year 

0 

0 


0 

0.0 

Balance Available for Capital and Reserves 

2,728,606 

646,360 


777,149 

20.2 

Total Capital Appropriations 

822,087 

1,312,649 


2,159,944 

64.5 

Other Financing Uses: 






Loan Repayment to Central Zone 

0 

0 


(1,000,000) 


Total Other Financing Uses 

0 

0 


(1,000,000) 


Budgeted Balance Available 

1,906,519 

(666,289) 


(2,382,795) 


Projected Carryover 

0 

346,550 


0 


Balance Available 

$ 1,906,519 

$ (319,739) 

S 

(2,382,795) 



1996-97 

1997-98 


1998-99 

1998-99 


Year-End 

Increase/ 


Increase/ 

Estimated 


Balance 

(Decrease) 


(Decrease) 

Balance 

Appropriated to/(from) Reserves: 






Operating Reserves: 






Contingency Appropriation 

$ 68,373 

$ (68,373) 

$ 

100,000 

$ 100,000 

Working Capital Appropriation 

2,797,253 

(125,682) 


859,255 

3,530,826 

Total Operating Reserves 

2,865,626 

(194,055) 


959,255 

3,630,826 

Capital Reserves: 






Designated for Future Years' Capital 

3,551,821 

(125,684) 


(3,342,050) 

84,088 

Total Capital Reserves 

3,551,821 

(125,684) 


(3,342,050) 

84,088 

Total Appropriated to/(from) Reserves 

6,417,447 

(319,739) 


(2,382,795) 

$3,714,913 

Uncommitted Funds 

SO 

SO 


$0 
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Santa Clara Valley Water District 
Total Outlays 















North Central Zone 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

201904 

San Tomas Creek Emergency Work 

126,007 

0 

0 

* 207904 

Watershed Mgmt Coord Project 

20,731 

15,129 

0 

* 207914 

Reg Bd Wtrshd Mgmt Initiative 

0 

31,619 

107,908 

* 207915 

Stream Water Use Communication 

0 

14,790 

9,709 

Total Operating Projects 

646,816 

666,230 

653,767 

Debt Services: 




209901 

Debt Service-Bonds Payable 

244,308 

245,120 

244,793 

209902 

1994 Certificates of Prtcptn 

1,514,273 

1,712,947 

1,714,158 

Total Debt Service 

1,758,581 

1,958,067 

1,958,951 

Total Operating Expenditures 

4,536,921 

6,332,640 

7,061,651 

Capital Projects: 




* 200403 

Automated Mapping/GIS 

31,553 

45,789 

12,897 

* 200413 

NC Maint Wetlands Mitigation 

0 

0 

206,377 

201001 

Calabazas Creek 

5,021 

0 

0 

201003 

Calabazas Ck I Lwmc/Homestead 

943,150 

0 

0 

201004 

Calabazas Ck IV Hmstd/Hwy 280 

755 

0 

0 

201006 

Calabazas Ck III Cntrl/Lwrc Ex 

304,533 

0 

0 

201010 

Calabazas Ck Gdlpe Sl/Arques 

278,383 

0 

0 

201011 

Calabazas Ck Homestead/Miller 

8,602,252 

710,426 

457,389 

201012 

Clbzs Ck Salt Marsh Mitgtn 

4,453 

28,921 

42,166 

201013 

Clbz Ck Lwmc/Miller Reveg 

26,974 

527,513 

1,441,115 

202103 

Stga Ck Reveg Hmstd/Pruneridge 

91 

0 

0 

Total Capital Projects 

10,197,165 

1,312,649 

2,159,944 

Total Outlays 

$ 14,734,086 

$ 7,645,289 

$ 9,221,595 


* Allocated Project 
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Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 



Operations; 

20M01 San Francisco Bay Shoreline This operation is closed 

200601 Administrative Projects This operation is closed and combined with 600601 

202199 Saratoga Creek Watershed This operation is closed and combined with 201999 

2G7903 SCV Urban Runoff-Distr Funding This operation is closed and combined with 207902 


Operating Projects; 

200409 Wtr Resource Integration/Coord This project is complete 

200410 Environmental Strategy-Legal This recipient project did not receive any allocation in FY1998/99 

200801 D istrict Solid Waste Mgmt Study This project is closed and combined with 200412 


project is i 


Capita! Projects; 

20100! Calabazas Creek This project is complete 

201003 Calabazas Ck I Lwmc/Homestead This project is complete 

201004 Calabazas Ck IV Hmstd/Hwy 280 This project is complete 

201006 Calabazas Ck III Cntrl/Lwrc Ex This project is complete 

201010 Calabazas Ck Gdlpe Sl/Arques This project is complete 

202103 Stga Ck Reveg Hmstd/Praneridge This project is complete 









North Central Zone 


Descriptions 


OPERATIONS 

Operation: 200101 Water Resource Protection $528,140 

This operation addresses elements of the District's 4 long-term priority issues and more particularly elements of the 
flood management and stream management priority issues, provides for the enforcement and application of 
Ordinance 83-2, review of environmental documents, and coordination with other agencies with regard to their 
land use decisions which affect the water resources in Santa Clara County. 

Operation: 200201 Flood Awareness Education Prog $157,202 

Initiate and maintain communications efforts which address flood management, flood safety, and creek 
stewardship issues. These programs support the District's flood management mission. 

The 1998/99 cost allocation percentages for this project are: Northwest Zone, 14%; North Central Zone, 24%; 
Central Zone, 31%; East Zone 25%; and South Zone, 6%. 

Operation: 200301 Benefit Assessment $49,091 

This operation provides for the annual review and update of the Flood Control Benefit Assessment programs. It 
includes preparation of the annual Benefit Assessment Report and updating/correcting the annual Benefit 
Assessment Roll that is sent to the County Tax Collector for collection of the Benefit Assessments. 

The 1998-99 allocation of costs for this project is based on the proportionate amount of Benefit Assessment levied 
in 1997-98 by each zone. The allocation percentages are: 23% to Northwest, 12% to North Central, 31% to Central, 
25% to East, and 9% to South Zones. 

Operation: 200402 Flood Ins Liaison Study $50,155 

This operation provides for continuous liaison with the public and the cities and County relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) programming. 
These programs have been developed to assist the Federal Emergency Management Agency (FEMA) in their 
ongoing efforts to manage the floodplains and identify flood hazards. 

The objective of this project is to allow the District to continue providing information to FEMA and to assist in 
implementing floodplain management measures. 

1. Continuing liaison with public, cities, FEMA, and study contractor through June 1999. 

2. Complete the District's CRS application process by November 1998. 

3. GIS/Intemet applications for identifying flood hazard properties by June 1999. 

The cost allocation formula for this project is based on the number of parcels in each Flood Control Zone. The 
1998-99 allocation percentages are Northwest, 14%; North Central, 24%; Central, 31%; East, 25%; and South, 6%. 

Operation: 200501 Insurance $153,934 

This operation allocates that portion of the Cost Center's contribution to the District's Risk Management Program 
for the coming fiscal year. 
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eratioss; 200602 


Cost Center 


Project No, 


District Fund 

■ 0602 

10.7% 

Equip. Maintenance 

: L/C? 13. \J 

2.3% 

Insurance 

650602 

1.2% 

Northwest Zone 

1’ 

3.3% 

North Central Zone 

200602 

7,4% 

Central Zone 

300602 

11.0% 

East Zone 

400602 

6.7% 

South Zone 

500602 

1.9% 

Water Enterprise 

950602 

55.5% 

200603 

Technical & Support Projects 



This operation represents an allocation from the following master allocated operations: 
000604 Basic Engineering 

♦ 000605 Hydrologic Data Management 

* 000606 Cross Valley Level & Benchmarking 
00060? Emergency Operations 

❖ 000608 Basic Hydrology 

❖ 000609 Maintenance Warehousing Service 

♦ 000610 Warehousing Inventory Central Study 

♦ 000612 Environmental Planning Support 

The 1998-99 cost allocation percentages for this project are: 

Northwest Zone 7% 

North Central Zone 12% 

Central Zone 15% 

East Zone 12% 

South Zone 4% 

Water Enterprise Admin & General 50% 


$481,438 










North Central Zone 


Descriptions 


Operation: 200803 Property Preacquisition Invest $35,738 

This operation allows the District to conduct investigations of property for surface and subsurface contamination 
prior to acquisition for flood control and water supply projects. Investigations are performed on the properties to be 
acquired by or dedicated to the District in fee or easement rights 

Operation: 200805 Sandbag Public Assistance Prgm $41,758 

Administer and monitor the District's winter sandbag public assistance program. 

The allocation percentages for this Operation are: 


Cost Center 

Project No. 

% Allocation 

Northwest Flood Control Zone 

100805 

12.5% 

North Central Flood Control Zone 

200805 

12.5% 

Central Flood Control Zone 

300805 

18.5% 

East Flood Control Zone 

400805 

25.5% 

South Flood Control Zone 

500805 

23.0% 

Raw Water Trans & Distr 

927605 

8.0% 


Operation: 201099 Calabazas Creek Watershed 

This operation provides funds for annual maintenance in the Calabazas Creek watershed 
Calabazas Creek and its tributaries: 

♦ El Camino Storm Drain 

♦ Regnart Creek 

♦ Rodeo Creek 

♦ Prospect Creek 

Operation: 201999 San Tomas Aquino Ck Watershed $1,060,742 

This operation provides funds for annual maintenance in the Saratoga Creek and tributaries and San Tomas Aquino 
Creek and tributaries. District facilities include Saratoga Creek and tributaries and San Tomas Aquino Creek and 
tributaries: 

♦ Booker Creek 

♦ Bonjetti Creek 

♦ McElroy Creek 

♦ Sanborn Creek 

♦ San Andreas Creek 

♦ Smith Channel 

♦ Wildcat Creek 

♦ Sobey Creek 

♦ Vasona Creek 

♦ Mistletoe Creek 


$380,089 
. District facilities include 
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jobs. May include meetings, updating information and manuals, and supervision. 

Operation: 207902 District Urban Runoff Program $103,791 

This mandated operation accounts for staff time and consultant sendees necessary for the District to comply with 
and implement its agency-specific responsibilities under the Santa Clara Valley Urban Runoff Pollution Prevention 
Program regarding surface water quality of streams and of South San Francisco Bay and the protection of their 
beneficial uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory. The scope of this operation is that portion of 
Santa Clara County which drains to San Francisco Bay. 

The goals of this project are to improve storm water quality and surface water quality of streams in Santa Clara 
Valley and of South San Francisco Bay by achieving the objective of implementing effective and comprehensive 
integration of Urban Runoff Management practices into District programs and activities. 

1. Continue implementing the Urban Runoff Management plan as scheduled for fiscal year 1998-99. 

2. Continue implementing the Urban Runoff Management program for construction activities for fiscal 
year 1998-99. 




activities by April 1999. 

Because costs of this operation are related to both flood control and water supply; they will be allocated at 12.5% 
each to the Northwest, North Central, Central, and East Flood Control Zones and 50% to the Water Enterprise 
Source of Supply Cost Center. 








North Central Zone 


Descriptions 


OPERATING PROJECTS 

Operating Project: 200404 Comprehensive Flood Mgmt Proj $318,890 

The mission of the Comprehensive Flood Management Project is to develop and implement a comprehensive flood 
management program supported by the community and to prepare an action plan to secure the funding necessary 
for the implementation of that program. The project consists of the following three phases: 

♦ Phase I. Define the existing program and develop baseline programs consisting of a prioritized 
expenditures plan for each zone which reflect the pending sunset of the benefit assessment program. 
Additionally, perform a review of potential funding mechanisms for the future program. Phase I was 
completed in March 1998. 

♦ Phase II. Generate program alternatives, including an evaluation of feasible funding sources, and 
recommend a community-supported program and funding alternative. Phase II commenced in March 1998. 

♦ Phase III. Coordinate implementation of approved program, including funding mechanisms. Project work 
is scheduled to be completed in June 1999. 

The primary project objectives for this fiscal year are to generate alternatives, to solicit community input towards 
program development, to recommend a proposed program including an identified funding strategy, and to 
coordinate implementation of the new program. 

Project Goals and Objectives 

The outcome of this project will be a comprehensive flood management program with an identified 
funding source(s) and a strategy to implement the proposed program. The program will provide future 
direction for the implementation of flood management operations and capital projects and will be 
developed in conjunction with District stakeholders. This outcome is supported by the following goals and 
objectives: 

1. Develop and evaluate program alternatives. 

2. Evaluate feasible funding sources. 

3. Solicit broad community input into program development. 

4. Document the proposed program and funding strategy. 

5. Implement the proposed program and funding strategy. 

Measurable Tasks and Completion Dates 

1. Generate program alternatives and evaluate new objectives by July 1998. 

2. Evaluate feasible funding sources such as an internal property tax shift, permit fees, development fees, 
and special tax by July 1998. 

3. Complete program development and prepare package for Board consideration of a possible November 
1998 ballot measure to secure program funding by July 1998. 

4. Complete CFMP Phase II Report documenting the proposed future program and funding strategy by 
August 1998. 

5. Implement community relations strategy to inform the public and describe proposed flood 
management program by October 1998. 

6. Implement adopted funding mechanisms in preparation for FY 99-00 budget adoption by June 1999. 
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Project Completion Date 

Work on this project will be completed in June 1999. 

Allocation Formula and Basis 

This project includes both program development work which is similar in all zones and zone-specific work 
consistent with the number of parcels in each zone. The 1998-99 cost allocation percentages for this 
project are: Northwest Zone, 17%; North Central Zone, 22%; Central Zone, 25,5%: East Zone 22.5%; and 
South Zone, 13%. These percentages are based on allocating 50% equally to the five flood control zones 
and 50% proportionally by the number of parcels in each zone. 

Operating Project: 280406 NC Stream Mesrc lav & Mgt Prog $20,966 

This project consolidates natural resource data acquisition, analysis, and development and implementation of 
natural resources management plans in support of integrated water resources management. This project will 
develop a Districtwide strategy to identify and resolve sensitive resource issues. Using a comprehensive approach 
natural resource values will be integrated with flood protection and water supply management. This strategy will 
be implemented through a series of watershed specific stream resource management plans. 

Project Goals and Objectives 

This project will reduce the long-term regulatory burden and costs associated with permitting and 
mitigation for significant adverse environmental impacts. It will develop a series of methods for collecting 
and analyzing data on a local and regional scale; integrate the information with the District’s long-term 
water resources management plans; and develop specific natural resources management options to be 
implemented by the District on a stream or watershed basis to more effectively avoid, minimize or mitigate 
impacts to those resources. 

Measurable Tasks and Completion Dates 

1. Project plan by May 1998. 

2. Annual work plan by July 1998. 

3. Draft implementation plan by June 1999. 

4. Stream resources management program annual progress report by August 1998. 


Ongoing 

Allocation Formula and Basis 

Costs of this project are allocated at 10% to each of the five Flood Control Zones and 50% to the Water 
Utility. 


Operating Project: 200407 


NC Stream Management ER/EM 





North Central Zone 


Descriptions 

Project Goals and Objectives 

The goal of this project is to develop a maintenance program that satisfies the communities' needs and is 
fiscally sound and to obtain long-term state and federal permits to perform maintenance work. 

Measurable Tasks and Completion Dates 

1. Develop project plan, August 1998. 

2. Formalize priority setting for maintenance work. 

3. Develop maintenance guidelines for silt removal, erosion repair and vegetation work. 

4. Develop best management practices for maintenance work. 

5. Evaluate environmental impacts for levels of service. 

6. Develop mitigation costs for each level of service. 

7. Complete public review. 

8. Acceptance by Board. 

9. Apply for permits. 

Project Completion Date 

This project is scheduled for completion in FY 1998-99. 

Allocation Formula and Basis 
Allocation for this project is as follows: 


Northwest Zone 

Job #100407 

10% 

North Central Zone 

Job #200407 

10% 

Central Zone 

Job #300407 

10% 

East Zone 

Job #400407 

10% 

South Zone 

Job #500407 

10% 

Raw Water 

Job #920407 

50% 


This project supports permit acquisition and CEQA compliance equally between flood control and water 
utility programs. 

Operating Project: 200408 Red-Legged Frog Habitat Plan $16,123 

This project includes review of all existing red-legged frog literature, compiling all known records of occurrence 
within the District service area, evaluation and delineation of all potential habitat sites and development of a habitat 
conservation plan to meet requirements of the Federal Endangered Species Act. 

Project Goals and Objectives 

To identify known frog populations and potential habitat. To determine relationship with existing and 
future District projects. To develop a Districtwide and creek by creek habitat management plan to reduce 
conflicts and comply with Federal laws. 
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3. Agency approval of habitat conservation plan by June 2000, 


Project completion by June 2000. 

Allocation Formula and Basis 

Allocated at 10% to each Flood Control Zone and 50% to the Water Enterprise. 



'als 


ty of solid materials and waste management systems; reduce overall sediment disposal costs; 
istrict is maximizing the use of alternatives to disposal. This project will be accomplished by: 



and characterizing District's solid material and waste streams, 
alternatives for reduction, recycling, reuse, and more cost efficient disposal. 




insrtm 


sTEwSlIisTl 




5 . Monitoring the effectiveness of the alternatives. 

Project Goals and Objectives 

The District's mission of providing flood protection and whaler supply to the community generates solid 
materials and wastes (e.g.. sediment from creek maintenance operations, sludge from water treatment 
operations, office wastes, hazardous wastes). The objective of this project is to: 

1. Reduce costs for management of the District's solid materials and wastes generated from District 



2. Initiate implementation of recommendations-2nd Quarter 1999. 

3. Complete implementation of solid materials and waste management strategies-4th Quarter 1999. 
Project Completion ©ate 


This project is scheduled to be completed in December 1999. The completion date is subject to the number 








North Central Zone 


Descriptions 


Allocation Formula and Basis 

This project is allocated to the five flood control zones, raw water treatment and distribution, and the 
treated water operations based on the volume of waste projected to be generated from that cost center. The 
water treatment plant sludge projections are based on data collected within the last fiscal year. The 
remaining cost center, percolation pond sediment removal projections (associated with raw water) is based 
on oral communication with the maintenance unit. The cost will be allocated as follows: 


Northwest Zone 

100412 

9% 

North Central Zone 

200412 

24% 

Central Zone 

300412 

11% 

East Zone 

400412 

17% 

South Zone 

500412 

5% 

Raw Water T&D 

920412 

21% 

Water Treatment 

930412 

13% 


Operating Project: 207914 Reg Bd Wtrshd Mgmt Initiative $107,908 

The Regional Board began the Watershed Management Initiative (WMI) in June 1996, with efforts focused on the 
Santa Clara Basin Watershed. The "Initial Phase" of this project has been completed, and it is now in the "Planning 
Phase." This effort is being led by the Regional Board, with the District participating as an external stakeholder, 
representing, promoting and protecting the water supply riparian and watershed interests and flood control aspects 
of the Santa Clara Basin Watershed. This is an executively-managed project. 

Project Goals and Objectives 

The Santa Clara Basin Watershed Management Initiative is an ongoing process of managing activities and 
natural processes in our watershed. Our goal is to manage the watershed in a practical manner, maximizing 
the benefits and minimizing the adverse impacts on the environment for the benefit of the community, 
serving water supply, water quality, and flood management needs. The quality of life and our diversity 
shall be recognized. The watershed management process will provide an encompassing and integral plan. 
The plan will be based on broad input, with clear priorities and will allow for adjustment and flexibility 
based on results and data. This will allow for an identification of the needs of the stakeholders (including 
the regulatory agencies) and the development of a watershed plan to best address them. 

Measurable Tasks and Completion Dates 

1. Execute Charter Agreement by August 1998. 

2. Retain Data Management Consultant by August 1998 to provide data management functions and 
ensure accurate, reliable, timely, and cost-effective data for the Watershed Assessment Report. 

3. Retain Technical Consultant by September 1998 to assist the Report Preparation Team (RPT) and 
WMI Subgroups in preparation of the watershed assessment report by providing professional technical 
assistance in the implementation of data management coordination and quality management aspects. 

4. Complete assessment of the watershed by December 1999. 

Project Completion Date 

Completion of this project is contingent on findings during the planning phase. 
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Allocation Formula and Basis 


This project benefits the North County Flood Control Zones and the Water Enterprise. The 1998/99 
allocation percentages are 12.5% to each of the North County Flood Control Zones and 50% to the Water 
Enterprise. 


Operating Project* 207915 Stream Water Use Communication $9,709 

The purpose of this project is to improve internal communication and to develop mutual understanding and 
relationships between the District and key reguiatoiy agencies in order to effectively develop and comply with 
conditions of regulatory permits, agreements, applicable laws, regulations, and policies associated with surface 
waters and related scope of areas. Over the short term, this project will also ensure continued compliance with the 
final judgment dated August 9, 1995, from Superior Court. 

This is a Project sponsored bv 3 Groups: Water Resource Management Operations and Maintenance, and Project 
Management. 


Project Goals and Objectives 

The project goal is to develop a way of working which will continue compliance with applicable 
environmental regulations, prevent situations on non-compliance and strengthen relationships with the 
regulatory' agencies. The objectives for achieving these goals are to recommend changes in 
communication, decision-making, operations, and training systems. Relative to the District Mission, this 
project will help the District perform in an efficient and effective manner with the community and with 
other governmental units. 

Measurable Tasks and Completion Dates 

Complete all measurable tasks for the Program by December 1998. This will include recommendations for 
farther work under a separate, later, project. Tasks under Ensuring Compliance with the Superior Court 
Stipulation and Final Judgement are being managed by others at the District as follows: 

1. Maintain a live stream on Guadalupe River from confluence of Alamitos and Guadalupe Creeks 
downstream to Gauging Station 23b by maintaining flow of at least 1 cfs at all times until December 
31, 1999 (Raw Water Operations and Hydrologic Systems). 

2. Allow Department of Fish and Game access at any time to check flow at Station 23b (Hydrologic 
Systems). 

3. Continue development of District Guadalupe Fisheries Management Plan (FAHCE). 

4. Operational by October 15, 1999, District construct fishway or ladder at 12-foot drop structure behind 
District headquarters, engineering and construction approved in writing by Department of Fish and 
Game (Facilities Planning & Design). 















North Central Zone 


Descriptions 


Due to resource availability and to the desire to accomplish substantive tasks with respect to compliance 

issues, the scope of this program comprises the following tasks. For each summaiy task listed, there are 

sub tasks necessary to sufficiently address the need identified. 

1. Evaluate Compliance Follow Up Table completed fiscal year 97/98; list recommendations for further 
review based on evaluation (10/98). 

2. Implement Compliance Team recommendations (to begin 7/1/98 and to continue until 12/31/98). 
These are recommendations from a several week sequence of facilitated meetings to evaluate 
environmental regulatory compliance issues with respect to installation and removal of flashboard 
diversion and spreader dams, erosion control, end sediment removal projects at the District. One 
representative of all work classes in this workflow attend the series of meetings. Staff, Core 
Streamwater Use Communication Program (SWUCP) Team (and sponsors), District management 
(through PACs) and District Board will evaluate the recommendations prior to implementation. This 
will be time intensive for team and PM. 

3. Draft Operations and Maintenance Training Program with respect to compliance with environmental 
regulations (7/30/98). Review of plan by staff, SWUCP team, SWUCP team sponsors, management 
(8/31/98). 

4. Evaluate program (10/1/98-12/31/98). 

5. Report findings of program to District staff and District Board (12/31/98). 

6. Wrap up program (12/31/98). 

Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 5% 

to each Flood Control Zone and 75% to the Water Enterprise. 
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Descriptions 

DEBT SERVICE 


Debt Service: 2MM Debt Service-Bonds Payable $244,793 

This scope of work covers the cost of bond principal and interest, including Paying Agent services for retirement of 
bonds sold to construct physical assets. Santa Clara County Flood Control and Water District North Central Zone 

1973 General Obligation Bonds Series C were issued on August 1, 1973 in the amount of $3,750,000 with an 
average interest rate of 5.49%. 

Project Goals and Objectives 


The outstanding principal balance as of June 30, 1998 is $1,275,000. The Debt Service obligation for 
1998-99 is as follows: 


Series 

Series C 

Principal 

$190,000 

Interest 

$54,147 

Agent's Fees 

$646 

Total 

$244,793 


Project Completion Date 


The final series will be redeemed in Fiscal Year 2003. 


Debt Service: 209902 1994 Certificates of Prtcpto $1,714,158 

Certificates of Participation were Issued in 1994 to finance flood control improvements. This job number covers 
the cost of principal and interest for the retirement of the 1994 issue-related new debt proceeds to be expended in 
the North Central Zone. Santa Clara Valley Water District refunding and improvement Certificates of Participation 
Series 1994A were issued on July 20, 1994 for $144,620,000 with an average interest rate of 6.0426%. Of this 
amount, $105,420,658 represents new proceeds and the balance refunded old debt. 

Project Goals aad Objectives 


The outstanding principal balance charged to this job number as of June 30,1998 is $21,009,119. The Debt 
Service obligation for 1998-99 is as follows: 


Series 
Principal 
Interest 
Agent's Fees 

Total 


1994A 

$501,177 

$1,206,780 

$ 6,201 

$1,714,158 


Measurable Tasks and Completion Dates 

This issue is to be folly redeemed in 2024. 













North Central Zone 


Descriptions 

CAPITAL PROJECTS 


Capital Project: 200403 Automated Mapping/GIS $12,897 

This project will define and implement an integrated Districtwide Geographic Information System (GIS) Plan. The 
definition of this plan will be the primary and initial responsibility of the GIS Coordinator. This is an executively 
managed project. 

Project Goals and Objectives 

The outcome of this project will be an integrated geographical information system within the District. The 
outcome is supported by the following goals and objectives: 

1. Complete the process of hiring a GIS Coordinator as the lead technical person for this project. 

2. Develop a Districtwide GIS plan. 

3. Implement the major elements of that plan. 

Measurable Tasks and Completion Dates 

1. Hire a GIS Coordinator by September 1998. 

2. Complete the definition of the GIS Plan by February 1999. 

3. Complete defined tasks for FY 98-99 budget year by June 1999. 

Project Completion Date 

The GIS Plan defined in Task 2 above will determine the completion of this project. 

Allocation Formula and Basis 

This project will equally benefit the flood control and water supply functions of the District. It is allocated 
10% to each flood control zone and 50% to the Water Enterprise. 

Capital Project: 200413 NC Maint Wetlands Mitigation $206,377 

This project complies with the permit requirements for the 1997 Urgent Sediment Removal Work, supports the 
acquisition of the planned 1998 and 10-year sediment removal work as part of the Maintenance Program 
Regulatory Project. This project involves the selection of suitable freshwater mitigation sites, the acquisition of 
mitigation land for tidal (Cargill pond A-8) and freshwater mitigation, and the design and installation of the 
mitigation projects. 

Allocated at 10% to each of the 5 flood control zones and 50% to the Water Utility. 

Project Goals and Objectives 

The goal of this project is to satisfy the Corp of Engineers permit conditions and comply with the 
California Environmental Quality Act by fully mitigating impacts to tidal and nontidal wetland habitats. 
The objective is to implement the projects as in the manner and time line specified in the mitigation and 
monitoring plan. 

Measurable Tasks and Completion Dates 
Tidal Wetland Mitigation: 
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Pilot Site: 

❖ Preliminary Planning Design by March 1999 

❖ Final Planning Design by May 1999 

<■ Engineer’s Report and CEQA document to Board for final approval by December 1999 

❖ 50% Construction Plans by September 2000 

❖ Final Plans and Specifications by February 2001 

❖ Advertise and Award Construction Contract by May 2001 

❖ Construction in June 2001 


The completion of the project is summer 2002. This project will become an operating project after 
construction is completed and when monitoring commences as required by the environmental regulatory 
agency permits. 

Allocation Formula and Basis 

Allocated at 10% to each of the 5 flood control zones and 50% to the Water Enterprise. 

Capital Project: 201011 Calafeagas Ck Homestead/Miller $457,389 

This project provides funds to complete the construction of the fourth and final phase of flood control work 
between Guadalupe Slough and Miller Avenue. Improvements include 6,200 feet of gabion lined channel, two 
additional single cell box culverts at Praneridge Avenue, one additional double cell box culvert at Tantau Avenue, 
a new clear span bridge at Miller Avenue and six maintenance ramps. 

Project Goals and Objectives 

The goals and objectives of this project are to provide protection from the 1% flood in this reach of the 
Calabazas Creek. 

Measurable Tasks and Completion Dates 

Completion of construction in Spring 1999. 




North Central Zone 


Descriptions 


Project Completion Date 

The completion of construction for this project is scheduled for March 1999. 

Capital Project: 201012 Clbzs Ck Salt Marsh Mitgtn $42,166 

This project involves design, installation, establishment, and monitoring of a 2-acre brackish marsh mitigation area 
along Calabazas and San Tomas Creeks from Moffett Park Drive to Highway 237. 

Project Goals and Objectives 

The objective of this project is to design and install a brackish marsh as required by Corps of Engineers 
permit and the Environmental Impact Report for the associated flood control project. 

Measurable Tasks and Completion Dates 

1. Monitor native plant volunteers in Summer 1998 and report to Corps. 

2. Agency contact to change plan in Summer 1998. 

3. Five years of maintenance and monitoring through September 2000. 

Project Completion Date 

This project is scheduled for completion in September 2000, if growth in the marsh meets performance 
criteria on schedule. 

Capital Project: 201013 Clbz Ck Lwrnc/Miller Reveg $1,441,115 

This project provides funds for the design, installation, and establishment of a revegetation project between 
Lawrence Expressway and Homestead Road (Phase I) and Homestead Road and Miller Avenue (Phase IV). 
Improvements include installation of water lines to sustain revegetation after installation until the revegetation is 
established. 

Project Goals and Objectives 

The goal of this project is to begin establishment of vegetation along the banks of Calabazas Creek in the 
subject area by fall 1998 in order to comply with the Army Corps of Engineers and California Department 
of Fish and Game permits and the District's EIR. The objective of this project is to revegetate the creek 
area in the subject area with native vegetation at a level equal or better than the vegetation levels that 
existed before construction of the flood control project. 

Measurable Tasks and Completion Dates 

1. Advertise summer 1998 (Phase I) and summer 1999 (Phase IV). 

2. Plant installation fall 1998 (Phase I) and fall 1999 (Phase IV). 

3. Five year maintenance/monitoring 1999 to 2003 (Phase I) and 2000-2004 (Phase IV). 

Project Completion Date 

Fiscal year 2004-2005. 
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Central Zone 



The Central Zone is defined by geographic boundaries encompassing the tributaries and watersheds of the 
Guadalupe River. The major tributaries are Los Gatos Creek, Canoas Creek, Ross Creek, Guadalupe Creek, 
and Alamitos Creek. Also included in this zone are Calero, Almaden, Guadalupe, Lexington, and Vasona 
Reservoirs. The geographic area includes portions of the cities of Santa Clara, San Jose, Campbell, Monte 
Sereno, and the Town of Los Gatos. 


Santo Clara Valley Water District 












Central Zone 


Central Zone Overview 


Guadalupe Watershed 


Description 

♦ Encompasses the entire Guadalupe watershed 
and includes portions of the Town of Los 
Gatos, and the cities of Campbell, Monte 
Sereno, Santa Clara, and San Jose. 

♦ Includes the Guadalupe River and its major 
tributaries - Los Gatos, Ross, Alamitos and 
Canoas Creeks. 

History of Flooding 

♦ One of the valley’s most flood-prone 
watersheds, this zone has experienced serious 
flooding seven times in the past 30 years. 

♦ Guadalupe River flooded downtown San Jose 
twice in 1995 and again in 1998, inundating 
Highway 87 all three times. 

Major Projects Constructed 

♦ Since the 1986 Benefit Assessment election, 
two of three reaches of the Downtown 
Guadalupe River project have been 
constructed. 

Significant Maintenance Issues 

♦ More costly maintenance practices are being 
implemented to better protect stream water 
quality and riparian corridors. 

♦ Pursuing annual permits for 1998-99 
maintenance work. 

♦ Continuing to pursue multi-year permit for 
future maintenance work. 

♦ Maintaining current level of protection may 
require maintenance work on non-District 
lands. 

Current Capital Projects 

♦ Downtown Guadalupe River 

♦ Lower Guadalupe River 


♦ Upper Guadalupe River 
Fiscal Status 

♦ Revenue this year is sufficient to maintain 
existing infrastructure and to fund some flood 
protection work. 

♦ $3.9 million in revenue from property taxes 
represents a 10% increase from FY 1997-98. 

♦ $7.1 million normal benefit assessment 
revenue is based on a rate of $39.91 per 
average household, a 3.1% increase from 
1997-98 rates. 

♦ $10 million in long-term debt capacity if 
issued before July 2000. 

♦ $1 million loan repayment received from 
North Central Zone. 

♦ The Central Zone has $23 million of claims 
outstanding from the State Subventions 
program. 

1998/99 Budget Issues 

♦ The budget includes an increased level of 
resources for review of land development and 
storm water runoff. 

♦ $700,000 additional maintenance work has 
been identified but not budgeted in 1998-99 
because of permit limitations. 

♦ Upper Guadalupe requires federal funding to 
proceed. Due to Corps’ National Economic 
Development Policy, the project is eligible for 
less funding than previously expected. 

♦ 1998 storm repairs total $250,000 which would 
be an additional 3.7% or $1.40 on the benefit 
assessment per average household. 

♦ Downtown Guadalupe River Collaborative 
efforts continue; continued federal funding 
essential. 
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Millions 





















Central Zone 


Santa Clara Valley Water District 
Fund Summary 



Budgetary 

Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

% Change 

Revenue Sources: 

Operating Revenue: 

Property Taxes 

$ 3,550,801 

$ 3,586,000 

$ 3,944,600 

10.0 

Benefit Assessments-Normal 

7,537,336 

7,510,000 

7,080,000 

(5.7) 

Benefit Assessments-Damage Recovery 

0 

0 

250,000 

100.0 

Intergovernmental Services 

57,973 

0 

0 

0.0 

Total Operating Revenue 

11,146,110 

11,096,000 

11,274,600 

1.6 

Non-Operating Income: 

Interest 

3,005,007 

2,273,500 

2,755,600 

21.2 

Capital Reimbursements 

4,790,454 

0 

0 

0.0 

Other 

377,629 

398,000 

438,000 

10.1 

Total Non-Operating Income 

8,173,091 

2,671,500 

3,193,600 

19.5 

Total Revenue 

19,319,201 

13,767,500 

14,468,200 

5.1 

Operating Outlays: 

Operations 

3,433,215 

4,290,655 

6,127,791 

42.8 

Operating Projects 

432,866 

860,107 

758,691 

(11.8) 

Debt Service 

3,787,048 

4,280,868 

4,283,768 

0.1 

Total Operating Outlays 

7,653,130 

9,431,630 

11,170,250 

18.4 

Excess (Deficit) Revenues vs Operating Outlays 

11,666,071 

4,335,870 

3,297,950 

(23.9) 

Unreserved balance beginning of year 

0 

0 

0 

0.0 

Balance Available for Capital and Reserves 

11,666,071 

4,335,870 

3,297,950 

(23.9) 

Total Capital Appropriations 

16,078,417 

4,795,650 

7,836,009 

63.4 

Other Financing Sources: 

Loan Repayment from North Central Zone 

0 

0 

1,000,000 


Total Other Financing Sources 

0 

0 

1,000,000 


Budgeted Balance Available 

(4,412,346) 

(459,780) 

(3,538,059) 


Projected Carryover 

0 

908,384 

0 


Balance Available 

S (4,412,346) 

$ 448,604 

$ (3,538,059) 

- 


" P , ~~ ' r "J" r; T[ ^ 7~~ 7 ~ - 7' -355? 






1996-97 

1997-98 

1998-99 

1998-99 


Year-End 

Increase/ 

Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 

(Decrease) 

Balance 

Operating Reserves: 

Contingency Appropriation 

S 68,373 

$ 31,627 

$0 

$ 100,000 

Working Capital Appropriation 

4,585,082 

87,654 

912,389 

5,585,125 

Total Operating Reserves 

4,653,455 

119,281 

912,389 

5,685,125 

Capital Reserves: 

Designated for Future Years' Capital 

38,136,726 

329,323 

(4,450,448) 

34,015,601 

Total Capital Reserves 

38,136,726 

329,323 

(4,450,448) 

34,015,601 

Total Appropriated to/(from) Reserves 

42,790,181 

448,604 

(3,538,059) 

$39,700,726 

Uncommittted Funds 

SO 

SO 

SO 
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* 300404 

* 300406 

* 300407 

* -jcmmur 


g Projects' 

Comprehensive Flood Mgmt Proj 
C Stream Resrc Inv & Mgt Prog 

CZ Stream Management ER/EIR 
Red-Legged Frog Habitat Plan 


* 300410 Environmental Strategy-Legal 


3,433*217 

4,290,655 

6,127,791 

99,186 

295,791 

369,622 

6,458 

29,634 

20,966 

186,746 

125,636 

111,922 

5,068 

19,896 

16,123 

18,316 

6,307 

0 

35,723 

44,763 

0 













Central Zone 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

* 300412 

Solid Materials & Waste Mgmt 

0 

37,894 

31,284 

* 300414 

Environmental Strategy-FAHCE 

0 

0 

91,157 

300801 

District Solid Waste Mgt Study 

134 

0 

0 

301520 

Guadalupe Fisheries Mgmt Plan 

60,502 

238,648 

0 

* 307904 

Watershed Mgmt Coord Project 

20,731 

15,129 

0 

* 307914 

Reg Bd Wtrshd Mgmt Initiative 

0 

31,619 

107,908 

* 307915 

Stream Water Use Communication 

0 

14,790 

9,709 

Total Operating Projects 

432,864 

860,107 

758,691 

Debt Services: 




309901 

1994 Certificates/Participaton 

3,787,048 

4,280,868 

4,283,768 

Total Debt Service 

3,787,048 

4,280,868 

4,283,768 

Total Operating Expenditures 

7,653,129 

9,431,630 

11,170,250 


Capital Projects: 


* 300403 

Automated Mapping/GIS 

31,553 

45,789 

12,897 

* 300413 

CZ Maint Wetlands Mitigation 

0 

0 

206,377 

301501 

Guadalupe River Erosion Proj 

17,361 

0 

0 

301503 

Guadalupe Rvr IV Hwy 280/SPRR 

9,890 

0 

0 

301504 

Guadalupe R US101/I880-I280/BH 

1,011,739 

333,985 

382,829 

301505 

Guadalupe River-Corps U/S Hwy 

550,702 

413,759 

254,116 

301506 

Guadalupe River SPRR to WPRR 

468 

0 

0 

301507 

Guadalupe River Hwys 880/280 

307,568 

0 

0 

301508 

Guadalupe R Fish Ladder Mod 

14,610 

0 

0 

301509 

Guadalupe SPRR/Hwy 101 Reveg 

353 

0 

0 

301511 

Guadalupe R San Fm Bay /1880 

1,581,793 

1,043,544 

3,463,002 

301512 

Guadalupe R/W Hwy 280/Blsm HI 

1,085,412 

530,990 

430,313 

301513 

From Hwy 880 to Hedding Street 

83,093 

25,987 

314,321 

301514 

From Hedding St to Coleman Ave 

171,626 

257,225 

677,671 

301515 

From Coleman Ave to New Julian 

2,407,899 

915,097 

754,217 

301516 

From New Julian St to Park Ave 

3,218,264 

502,547 

837,342 


* Allocated Project 
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Flood Control Zones 


Santa Clara Valley Water District 
Total Outlays 









Central Zone 


Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 


JobNo Job Description 


Status 


Operations: 

300401 

San Francisco Bay Shoreline 

300601 

Administrative Projects 

301099 

Alamitos Creek Watershed 

301199 

Canoas Creek Watershed 

302399 

Ross Creek Watershed 

302699 

Guadalupe Creek 

307903 

SCV Urban Runoff-Distr Funding 


This operation is closed 

This operation is closed and combined with 600601 
This operation is closed and combined with 301599 
This operation is closed and combined with 301599 
This operation is closed and combined with 301599 
This operation is closed and combined with 301599 
This operation is closed and combined with 307902 


Operating Projects: 

300409 Wtr Resource Integration/Coord 
300410 Environmental Strategy-Legal 
300801 District Solid Waste Mgmt Study 
301520 Guadalupe Fisheries Mgmt Plan 

307904 Watershed Mgmt Coord Project 


This operation is complete 

This recipient project did not receive any allocation in FY1998/99 
This project is closed and combined with 300412 
This project is closed and combined with 300414 
This project is closed and combined with 307914 


Capital Projects: 

301501 Guadalupe River Erosion Proj 
301503 Guadalupe Rvr IV Hwy 280/SPRR 
301506 Guadalupe River SPRR to WPRR 

301507 Guadalupe River Hwys 880/280 

301508 Guadalupe R Fish Ladder Mod 
301509 Guadalupe SPRR/Hwy 101 Reveg 
301518 Escrow Deposits-Corps of Engs 
302601 Guadalupe Creek Fish Ladders 


This project is closed and combined with 301599 
This project is currently deferred within District priorities 
This project is currently deferred within District priorities 
This project is closed and re-opened as 301513,14,15,16,&17 
This project is closed and re-opened as 924002 
This project is complete 

This project is setup to record Corps reimbursements only 
This project is closed and re-opened as 926802 & 924002 
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Initiate and maintain communications efforts which address flood management, flood safety, and creek 
stewardship issues. These programs support the District's flood management mission. 

The 1998/99 cost allocation percentages for this project are: Northwest Zone, 14%; North Central Zone, 24%; 
Central Zone, 31%; East Zone 25%; and South Zone, 6 %, 

Operation: 300301 Benefit Assessment $126,817 

This operation provides for the annual review and update of the Flood Control Benefit Assessment programs. It 
includes preparation of the annual Benefit Assessment Report and updating/correcting the annual Benefit 
Assessment Roll that is sent to the County Tax Collector for collection of the Benefit Assessments. 

The 1998-99 allocation of costs for this project is based on the proportionate amount of Benefit Assessment levied 
in 1997-98 by each zone. The allocation percentages are: 23% to Northwest, 12% to North Central, 31 % to Central, 
25% to East, and 9% to South Zones. 

Operation: 300402 Flood ins Liaison Study $64,783 

This operation provides for continuous liaison with the public and the cities and County relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) programming. 
These programs have been developed to assist the Federal Emergency Management Agency (FEMA) in their 
ongoing efforts to manage the floodplains and identify flood hazards. 

The objective of this project is to allow the District to continue providing information to FEMA and to assist in 
implementing floodplain management measures. 

1. Continuing liaison with public, cities, FEMA, and study contractor through June 1999. 

2. Complete the District's CRS application process by November 1998. 











Central Zone 


Descriptions 


Operation: 300602 Contract Auditing Financial SI 1,550 

This operation consists of contract auditors performing the annual examination of the District's financial records. 


The current allocation to the Cost Centers is based on the preceding year's 
of each fund: 

actual expenditures and encumbrances 

Cost Center 

Project No. 

% Allocation 

District Fund 

600602 

10.7% 

Equip. Maintenance 

700602 

2.3% 

Insurance 

650602 

1.2% 

Northwest Zone 

100602 

3.3% 

North Central Zone 

200602 

7.4% 

Central Zone 

300602 

11.0% 

East Zone 

400602 

6.7% 

South Zone 

500602 

1.9% 

Water Enterprise 

950602 

55.5% 

Operation: 300603 

Technical & Support Projects 

$601,794 


This operation represents an allocation from the following master allocated operations: 

♦ 000604 Basic Engineering 

♦ 000605 Hydrologic Data Management 

♦ 000606 Cross Valley Level & Benchmarking 

♦ 000607 Emergency Operations 

♦ 000608 Basic Hydrology 

♦ 000609 Maintenance Warehousing Service 

♦ 000610 Warehousing Inventory Central Study 

♦ 000612 Environmental Planning Support 

The 1998-99 cost allocation percentages for this project are: 


Northwest Zone 

7% 

North Central Zone 

12% 

Central Zone 

15% 

East Zone 

12% 

South Zone 

4% 

Water Enterprise Admin & General 

50% 


Operation: 300802 HAZMAT Emerg Resp Central Zone $19,854 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known hazardous 
waste dumped or spilled on District property, easement, and right of way in the Central Flood Control Zone. This 
project is necessary to comply with local, State, and Federal environmental regulations. 
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Operation; 3©0803 Property Preacquisition Invest $35,738 

This project allows the District to conduct investigations of properties for surface and subsurface contamination 
prior to acquisition for flood control and water supply projects. Investigations are performed on the properties to he 
acquired by or dedicated to the District in fee or easement rights. 

Operation; 300805 Sandbag Public Assistance Prgm $61,802 

Administer and monitor the District's winter sandbag public assistance program. 

The allocation percentages for this Operation are: 


Cost Center 

Project No. 

% Allocation 

Northwest Flood Control Zone 

100805 

12.5% 

North Central Flood Control Zone 

200805 

12.5% 

Central Flood Control Zone 

300805 

18.5% 

East Flood Control Zone 

400805 

25.5% 

South Flood Control Zone 

500805 

23.0% 

Raw Water Trans & Distr 

927605 

8.0% 


Operation: 301523 Guadalupe River (D/S 280) W S $1,669,390 

Maintenance activities in Guadalupe River downstream of Highway 280 address flood damage reduction issues in 
improved channels. Work performed optimizes channel capacity through routine and special facility cleaning 
projects, and repairs defective levees through special property and appurtenance projects. 

Operation: 301599 Guadalupe River (U/S 280) W S $1,372,424 

Maintenance activities in Guadalupe River upstream of Highway 280 address flood damage reduction issues in 
improved and unimproved channels. Work performed optimizes inadequate channel capacity through routine 
facility cleaning, and property damage through special erosion repair projects. 

# Guadalupe River (U/S 280) / Ross Creek watershed; including Lone Hill Creek, and East Ross Creek 

♦ Guadalupe River (U/S 280) / Guadalupe Creek; including Shannon Creek, Hicks Creek, Rincon Creek, 
Pheasant Creek, and Los Capitancillos Creek 

♦ Guadalupe River (U/S 280) / Alamitos Creek; including Santa Teresa Creek, S. Graystone Creek, Randol 
Creek, McAbee Creek, Barrett Canyon, Herbert Creek, Jacques Gulch, Larabee Gulch, Calero Creek, Golf 
Creek, Graystone Creek, and Laurel Creek 

❖ Guadalupe River (U/S 280) / Canoas Creek 

Operation: 302099 Los Gatos Creek Watershed $389,089 

Maintenance activities in Los Gatos Creek address flood damage reduction issues in unimproved channels. Work 

performed optimizes channel capacity through routine facility cleaning projects, and property damage through 

special erosion repair projects. 

❖ Chilcote Creek 

* Lyndon Creek 









Central Zone 


Descriptions 


♦ Aldercrofit Creek 

♦ Austrian Gulch 

♦ Hendrys Creek 

♦ Limekin Canyon 

♦ Hooker Creek 

♦ Almendra Creek 

♦ Briggs Creek 

♦ Moody Gulch 

♦ Soda Spring Creek 

♦ Trout Creek 

Operation: 307699 Central Zone General Maint $651,471 

This operation provides for District labor on administrative, budgeting, planning, engineering, and general Cost 
Center support activities of a wide and varied nature, which cannot be readily identified with specific zone jobs. 
Costs might include meetings, updating information and manuals, and supervision. The District’s sandbag program 
is budgeted under this operation and provides flood preparedness and response support throughout the Central 
Zone. Whenever possible, funds for this operation have been directly allocated to each of the seven Central Zone 
watersheds: Alamitos, Canoas, Guadalupe River (downstream 280), Los Gatos, Ross, and Guadalupe Creek. This 
reallocation of funds has no net impact on the Cost Center's budget. 

Operation: 307902 District Urban Runoff Program $103,791 

This mandated operation accounts for staff time and consultant services necessary for the District to comply with 
and implement its agency-specific responsibilities under the Santa Clara Valley Urban Runoff Pollution Prevention 
Program regarding surface water quality of streams and of South San Francisco Bay and the protection of their 
beneficial uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory. The scope of this operation is that portion of 
Santa Clara County which drains to San Francisco Bay. 

The goals of this project are to improve storm water quality and surface water quality of streams in Santa Clara 
Valley and of South San Francisco Bay by achieving the objective of implementing effective and comprehensive 
integration of Urban Runoff management practices into District programs and activities. 

1. Continue implementing the Urban Runoff Management plan as scheduled for fiscal year 1998-99. 

2. Continue implementing the Urban Runoff Management program for construction activities for fiscal 
year 1998-99. 

3. Implement a comprehensive Urban Runoff Management program for the District maintenance 
activities by April 1999. 

Because costs of this operation are related to both flood control and water supply; they will be allocated at 12.5% 
each to the Northwest, North Central, Central, and East Flood Control Zones and 50% to the Water Enterprise 
Source of Supply Cost Center. 
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OPERATING PROJECTS 


and 


tor til 


expenditures plan for each zone which reflect the pending sunset of the benefit asses® 
Additionally, perform a review of potential funding mechanisms for the future program. Phase 


Generate program alternatives, including an evaluation of feasible funding sources, and 
recommend a community-supported program and funding alternative. Phase II commenced in March 1998. 

Phase III. Coordinate implementation of approved program, including funding mechanisms. Project work 
is scheduled to be completed in June 1999. 


The primary project objectives for this fiscal year are to generate alternatives, to solicit community input towards 
program development, to recommend a proposed program including an identified funding strategy, and to 
coordinate implementation of the new program. 

Project Goals and Objectives 

The outcome of this project will be a comprehensive flood management program with an identified 
funding source(s) and a strategy to implement the proposed program. The program will provide future 
direction for the implementation of flood management operations and capital projects and will be 
developed in conjunction with District stakeholders. This outcome is supported by the following goals and 
objectives: 


1. Develop and evaluate program alternatives. 

2. Evaluate feasible funding sources. 

3. Solicit broad community input into program development. 














Central Zone 


Descriptions 


Project Completion Date 

Work on this project will be completed in June 1999. 

Allocation Formula and Basis 

This project includes both program development work which is similar in all zones and zone-specific work 
consistent with the number of parcels in each zone. The 1998-99 cost allocation percentages for this 
project are: Northwest Zone, 17%; North Central Zone, 22%; Central Zone, 25.5%; East Zone 22.5%; and 
South Zone, 13%. These percentages are based on allocating 50% equally to the five flood control zones 
and 50% proportionally by the number of parcels in each zone. 

Operating Project: 300406 C Stream Resrc Inv & Mgt Prog $20,966 

This project consolidates natural resource data acquisition, analysis, and development and implementation of 
natural resources management plans in support of integrated water resources management. This project will 
develop a Districtwide strategy to identify and resolve sensitive resource issues. Using a comprehensive approach 
natural resource values will be integrated with flood protection and water supply management. This strategy will 
be implemented through a series of watershed specific stream resource management plans. 

Project Goals and Objectives 

This project will reduce the long-term regulatoiy burden and costs associated with permitting and 
mitigation for significant adverse environmental impacts. It will develop a series of methods for collecting 
and analyzing data on a local and regional scale; integrate the information with the District's long-term 
water resources management plans; and develop specific natural resources management options to be 
implemented by the District on a stream or watershed basis to more effectively avoid, minimize or mitigate 
impacts to those resources. 

Measurable Tasks and Completion Dates 

1. Project plan by May 1998. 

2. Annual work plan by July 1998. 

3. Draft implementation plan by June 1999. 

4. Stream resources management program annual progress report by August 1998. 

Project Completion Date 
Ongoing 

Allocation Formula and Basis 

Costs of this project are allocated at 10% to each of the five Flood Control Zones and 50% to the Water 
Utility. 

Operating Project: 300407 CZ Stream Management ER/EIR $111,922 

This project will identify maintenance alternatives and standards, relating them to levels of service and cost. 
Environmental impacts will be evaluated for each alternative. The project will be used to acquire permits for the 
maintenance program. 
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Project Goals and Objectives 


The 


3. Develop maintenance guidelines for silt removal, erosion repair and vegetation work, 

4. Develop best management practices for maintenance work. 

5. Evaluate environmental impacts for levels of service. 

6. Develop mitigation costs for each level of service. 

7. Complete public review. 

8. Acceptance by Board. 

9. Apply for permits. 

Project Completion Date 


This project is scheduled for completion in FY 1998-99. 


Allocation Formula and Basis 


Allocation for this project is as follows: 


Northwest Zone 

Job #100407 

10% 

North Central Zone 

Job #200407 

10% 

Central Zone 

Job #300407 

10% 

East Zone 

Job #400407 

10% 

South Zone 

Job #500407 

10% 

Raw Water 

Job #920407 

50% 


This project supports permit acquisition and CEQA compliance equally between flood control and water 
utility programs. 


Operating Project; 300408 Red-Legged Frog Habitat Plan $16,123 

This project includes review of all existing red-legged frog literature, compiling all known records of occurrence 
within the District service area, evaluation and delineation of all potential habitat sites and development of a habitat 
conservation plan to meet requirements of the Federal Endangered Species Act. 

Project Goals aud Objectives 


To identify known frog populations and potential habitat. To determine relationship with existing and 
future District projects. To develop a Districtwide and creek by creek habitat management plan to reduce 
conflicts and comply with Federal laws. 


Central Zone 


Descriptions 

Measurable Tasks and Completion Dates 

1. Identification of potential habitat by June 1998. 

2. Development of habitat conservation plan by December 1999. 

3. Agency approval of habitat conservation plan by June 2000. 

Project Completion Date 
Project completion by June 2000. 

Allocation Formula and Basis 

Allocated at 10% to each Flood Control Zone and 50% to the Water Enterprise. 

Operating Project: 300412 Solid Materials & Waste Mgmt $31,284 

This project will develop and implement long-term comprehensive solid materials management strategies to: 
improve the reliability of solid materials and waste management systems; reduce overall sediment disposal costs; 
and ensure that the District is maximizing the use of alternatives to disposal. This project will be accomplished by: 

1. Identifying and characterizing District's solid material and waste streams. 

2. Identifying alternatives for reduction, recycling, reuse, and more cost efficient disposal. 

3. Evaluating the feasibility and benefits of the alternatives. 

4. Implementing effective alternatives. 

5. Monitoring the effectiveness of the alternatives. 

Project Goals and Objectives 

The District's mission of providing flood protection and water supply to the community generates solid 
materials and wastes (e.g., sediment from creek maintenance operations, sludge from water treatment 
operations, office wastes, hazardous wastes). The objective of this project is to: 

1. Reduce costs for management of the District's solid materials and wastes generated from District 
operations. 

2. Facilitate the management of sediments removed from creeks. 

3. Develop a reliable sediment management strategy. 

4. Ensure that the solid materials and waste streams are managed in an environmentally sensitive manner. 

Measurable Tasks and Completion Dates 

1. Complete feasibility study of waste stream alternative disposal by 4th quarter 1998. 

2. Initiate implementation of recommendations-2nd Quarter 1999. 

3. Complete implementation of solid materials and waste management strategies-4th Quarter 1999. 
Project Completion Date 

This project is scheduled to be completed in December 1999. The completion date is subject to the number 
and characteristics of solid materials and wastes identified and the management strategies which are 
approved for implementation. 
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Allocation Formula and Basis 

This project is allocated to the five flood control zones, raw water treatment and distribution, and the 
treated water operations based on the volume of waste projected to be generated from that cost center. The 
water treatment plant sludge projections are based on data collected within the last fiscal year. The 
remaining cost center, percolation pond sediment removal projections (associated with raw water) is based 
on oral communication with the maintenance unit. The cost will be allocated as follows: 


Northwest Zone 

100412 

9% 

North Central Zone 

200412 

24% 

Central Zone 

300412 

11% 

East Zone 

400412 

17% 

South Zone 

500412 

5% 

Raw Water T&D 

920412 

21% 

Water Treatment 

930412 

13% 


Operating Project; 300414 


Environmental Sfrategy-FAHCE 


This project provides the resources necessary to support the Fisheries and Aquatic Habitat Collaborative Effort. 
The collaborative effort is charged with developing a Fisheries and Aquatic Habitat Management Plan which 1) 
addresses fisheries issues raised in a water rights complaint filed with the State Water Resources Control Board 
(SWRCB) in July 1996, and 2) addresses fisheries issues created by the listing of Steelhead under the Endangered 
Species Act (ESA). This Plan will focus on the three streams named in the SWRCB complaint: Guadalupe, Coyote, 
and Stevens Creeks. This project also includes work previously budgeted under the Guadalupe Fisheries 
Management Plan Project (#301520). 

Project Goals and Objectives 

The objective of this project is to produce a Fisheries and Aquatic Habitat Management Plan which 

addresses the Water Rights Complaint and ESA issues and is broadly supported by the various agencies 

represented in the collaborative effort. 

Measurable Tasks and Completiosi Dates 

1. Hold monthly Technical Advisory Committee meetings. 

2. Hold 1-2 Consensus Committee meetings by June 1999. 

3. Removal of fish barriers at San Jose Water Company crossing and Hillsdale Avenue bridge by June 


Complete data collection identified in Year 1 Work Plan by January 1999. 
Develop Year 2 Work Plan by March 1999. 


irtse. 









Central Zone 


Descriptions 


Operating Project: 307914 Reg Bd Wtrshd Mgmt Initiative $107,908 

The Regional Board began the Watershed Management Initiative (WMI) in June 1996, with efforts focused on the 
Santa Clara Basin Watershed. The "Initial Phase" of this project has been completed, and it is now in the "Planning 
Phase." This effort is being led by the Regional Board, with the District participating as an external stakeholder, 
representing, promoting and protecting the water supply riparian and watershed interests and flood control aspects 
of the Santa Clara Basin Watershed. This is an executively-managed project. 

Project Goals and Objectives 

The Santa Clara Basin Watershed Management Initiative is an ongoing process of managing activities and 
natural processes in our watershed. Our goal is to manage the watershed in a practical manner, maximizing 
the benefits and minimizing the adverse impacts on the environment for the benefit of the community, 
serving water supply, water quality, and flood management needs. The quality of life and our diversity 
shall be recognized. The watershed management process will provide an encompassing and integral plan. 
The plan will be based on broad input, with clear priorities and will allow for adjustment and flexibility 
based on results and data. This will allow for an identification of the needs of the stakeholders (including 
the regulatory agencies) and the development of a watershed plan to best address them. 

Measurable Tasks and Completion Dates 

1. Execute Charter Agreement by August 1998. 

2. Retain Data Management Consultant by August 1998 to provide data management functions and 
ensure accurate, reliable, timely, and cost-effective data for the Watershed Assessment Report. 

3. Retain Technical Consultant by September 1998 to assist the Report Preparation Team (RPT) and 
WMI Subgroups in preparation of the watershed assessment report by providing professional technical 
assistance in the implementation of data management coordination and quality management aspects. 

4. Complete assessment of the watershed by December 1999. 

Project Completion Date 

Completion of this project is contingent on findings during the planning phase. 

Allocation Formula and Basis 

This project benefits the North County Flood Control Zones and the Water Enterprise. The 1998/99 
allocation percentages are 12.5% to each of the North County Flood Control Zones and 50% to the Water 
Enterprise. 

Operating Project: 307915 Stream Water Use Communication $9,709 

The purpose of this project is to improve internal communication and to develop mutual understanding and 
relationships between the District and key regulatory agencies in order to effectively develop and comply with 
conditions of regulatory permits, agreements, applicable laws, regulations, and policies associated with surface 
waters and related scope of areas. Over the short term, this project will also ensure continued compliance with the 
final judgment dated August 9, 1995, from Superior Court. 

This is a Project sponsored by 3 Groups: Water Resource Management, Operations and Maintenance, and Project 
Management. 
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project will help the district perform in an efficient and effective manner with the community and with 

other governmental units. 


Measurable Tasks and Completion Dates 

Complete all measurable tasks for the Program by December 1998. This will include recommendations for 
further work under a separate, later, project. Tasks under Ensuring Compliance with the Superior Court 
Stipulation and Final Judgement are being managed by others at the District as follows: 

1. Maintain a live stream on Guadalupe River from confluence of Alamitos and Guadalupe Creeks 
downstream to Gauging Station 23b by maintaining flow of at least 1 cfs at all times until December 
31,1999 (Raw Water Operations and Hydrologic Systems). 

2. Allow Department of Fish and Game access at any time to check flow at Station 23b (Hydrologic 
Systems). 

3. Continue development of District Guadalupe Fisheries Management Plan (FAHCE). 

4. Operational by October 15, 1999, District construct fishway or ladder at 12-foot drop structure behind 
District headquarters, engineering and construction approved in writing by Department of Fish and 
Game (Facilities Planning & Design). 

Due to resource availability and to the desire to accomplish substantive tasks with respect to compliance 
issues, the scope of this program comprises the following tasks. For each summary task listed, there are 
sub tasks necessary to sufficiently address the need identified. 

1. Evaluate Compliance Follow Up Table completed fiscal year 97/98; list recommendations for further 
review based on evaluation (10/98). 

2. Implement Compliance Team recommendations (to begin 7/1/98 and to continue until 12/31/98). 
These are recommendations from a several week sequence of facilitated meetings to evaluate 
environmental regulatoiy compliance issues with respect to installation and removal of flashboard 
diversion and spreader dams, erosion control, end sediment removal projects at the District. One 
representative of all work classes in this workflow attend the series of meetings. Staff, Core 
Streamwater Use Communication Program (SWUCP) Team (and sponsors). District management 
(through PACs) and District Board will evaluate the recommendations prior to implementation. This 
will be time intensive for team and PM. 

3. Draft Operations and Maintenance Training Program with respect to compliance with environmental 
regulations (7/30/98). Review of plan by staff, SWUCP team, SWUCP team sponsors, management 
(8/31/98). 

4. Evaluate program (10/1/98-12/31/98). 

5. Report findings of program to District staff and District Board (12/31/98). 

6. Wrap up program (12/31 /98), 

Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 5% 
to each Flood Control Zone and 75% to the Water Enterprise. 









Central Zone 


Descriptions 

DEBT SERVICE 


Debt Service: 309901 1994 Certificates/Participaton $4,283,768 

Certificates of Participation were issued in 1994 to finance flood control improvements. This job number covers 
the cost of principal and interest for the retirement of the 1994 issue-related new debt proceeds to be expended in 
the Central Zone. Santa Clara Valley Water District refunding and improvement Certificates of Participation Series 
1994A were issued on July 20, 1994 for $144,620,000 with an average interest rate of 6.0426%. Of this amount, 
$105,420,658 represents new proceeds and the balance refunded old debt. 

Project Goals and Objectives 

The outstanding principal balance charged to this job number as 
Service obligation for 1998-99 is as follows: 

Series 
Principal 
Interest 
Agent's Fees 
Total: 

Measurable Tasks and Completion Dates 

This issue is to be fully redeemed in 2024. 


of June 30, 1998 is $52,502,864. The Debt 

1994A 

$1,252,467 

$3,015,805 

$15,496 

$4,283,768 
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The GIS Plan defined in Task 2 above will determine the completion of this project. 

Allocation Formula and Basis 

This project will equally benefit the flood control and water supply functions of the District. It is allocated 
10% to each flood control zone and 50% to the Water Enterprise. 


Capital Project: 300413 CZ Maint Wetlands Mitigation $206377 

This project complies with the permit requirements for the 1997 Urgent Sediment Removal Work, supports the 
acquisition of the planned 1998 and 10-year sediment removal work as part of the Maintenance Program 
Regulatory Project. This project involves the selection of suitable freshwater mitigation sites, the acquisition of 
mitigation land for tidal (Cargill pond A-8) and freshwater mitigation, and the design and installation of the 
mitigation projects. 

Project Goals and Objectives 
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Descriptions 


❖ 50% Construction Plans by September 1999 

•> Final Plans and Specifications by February 2000 

❖ Advertise and Award Construction Contract by May 2000 

❖ Phase I Construction in June 2000 
<• Phase II Construction in June 2001 
<• Phase III Construction in June 2002 

Nontidal (Freshwater) Wetland Mitigation: 

❖ Alternative sites constraints analyses by March 1999 

❖ Conceptual design for 2 additional sites by May 1999 

Pilot Site: 

❖ Preliminary Planning Design by March 1999 

❖ Final Planning Design by May 1999 

❖ Engineer's Report and CEQA document to Board for final approval by December 1999 

❖ 50% Construction Plans by September 2000 

❖ Final Plans and Specifications by February 2001 

❖ Advertise and Award Construction Contract by May 2001 

❖ Construction in June 2001 

Project Completion Date 

The completion of the project is summer 2002. This project will become an operating project after 
construction is completed and when monitoring commences as required by the environmental regulatory 
agency permits. 

Allocation Formula and Basis 

Allocated at 10% to each of the 5 flood control zones and 50% to the Water Enterprise. 

Capital Project: 301504 Guadalupe R US101/I880-I280/BH $382,829 

This project provides funds to investigate flooding, erosion, sedimentation, and maintenance problems on the 
Guadalupe River; evaluate different alternatives; and present a recommended solution. Alternatives have been 
evaluated and a plan selected. The proposed project minimizes impact to the creek's environmental resources and 
restores some of the lost historic functions and value of the riparian corridor at a reasonable cost. The project is 
located in the City of San Jose along approximately 5 miles of the Guadalupe River, from upstream of Highway 
101 to Interstate 880 and from Interstate 280 to Blossom Hill Road. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is a Board-approved Engineer's Report, Environmental Impact Report (EIR)/ 
Environmental Impact Statement for the Upper Guadalupe River Flood Control project from Interstate 280 
to Blossom Hill Road. This outcome is supported by the following objective: 
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To develop a recommended plan that will: 


d. 


3 

A 



6 * 


Eliminate the potential for flood damage during a 
Improve water quality in the river 
Increase water supply potential 


percent flood event 


Implement a comprehensive maintenance program 
Reduce erosion and sedimentation 

Protect fish and wildlife habitat and the creek's environmental resources as a whole 


Measurable Tasks and Completion Dates 
1. Distribute final E1R to agencies by December 1998 
Project Completion Date 


This project is anticipated to be completed in fiscal year 1998-1999, 

Capital Project: 301505 Guadalupe River-Corps U/S Hwy $254416 

The Corps of Engineers in San Francisco received approval to complete a feasibility and Environmental Impact 
Study (EIS) of the Upper Guadalupe River Project from Union Pacific Railroad (UPRR) to Blossom Hill Road in 
the City of San Jose. The feasibility study was cost-shared between the Corps and the District, The District will 
execute a cost-sharing agreement with the Corps for the preparation of a pre-engineering design document. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is a final feasibility report for execution of a Project Cooperation Agreement 
for construction of the flood control project and Environmental Impact Statement leading to the 
incorporation of this project as a Federal Project. This outcome is supported by the following objective: 

# To seek Federal assistance in providing flood protection to residences and businesses in the project area 
Measurable Tasks and Completion Dates 

1. Final feasibility report and EIS completed by July 1998 

2, Execute a Project Cooperation Agreement with the Corps for construction of the flood control project 
by June 2000 


Project Completion Date 


Final Project Cooperation Agreement should be executed by June 2000. 


Capital Project; 301511 Guadalupe R San Fra Bay /188® $3,463,002 

This project provides funds for a reconnaissance report on Guadalupe River and drainage of the Alviso area, 
including: 

❖ Investigation and evaluation of alternatives 

♦ Preparation of an Engineer's Report and environmental documents 
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♦ Design and preparation of plans and specifications for flood protection improvements on the Guadalupe 
River from the County Marina in Alviso to Interstate 880 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is improved flood protection along Guadalupe River from Interstate 880 to 
Union Pacific Railroad (UPRR) in the cities of San Jose and Santa Clara and a complete reconnaissance 
report on Guadalupe River and drainage of the Alviso area from UPRR to San Francisco Bay. This 
outcome is supported by the following goals and objectives: 

❖ To provide protection from the 1% flood 

❖ To provide a reconnaissance report on Guadalupe river and the Alviso area regarding the operation and 
responsibilities for existing facilities 

Measurable Tasks and Completion Dates 

1. Complete sedimentation study by August 1998 

2. Complete biological study by April 1999 

3. Complete Level II Hazmat investigation by July 1999 

4. Complete draft Engineer's Report and EIR by July 1999 

5. Complete reconnaissance report by July 1999 

Project Completion Date 

Construction of this project should be completed by November 2001. 

Capital Project: 301512 Guadalupe R/W Hwy 280/Blsm HI $430,313 

This project provides funds for advance right of way acquisitions and property management for acquired properties 
from Interstate 280 to Blossom Hill Road for District construction on the Guadalupe River. 

Portions of the Guadalupe River project are proposed to be a U.S. Army Corps of Engineers' project. The current 
project limits are from Union Pacific Railroad (UPRR) to Blossom Hill Road. The right of way acquisition costs 
for federal flood control projects are eligible for reimbursement through the California State Subventions Program. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is to provide protection from the 1 % flood from Interstate 280 to Blossom Hill 
Road in the City of San Jose. This outcome is supported by the following objective: 

The goals and objectives of this project are to provide for advance acquisition right of way for the 
Guadalupe River Project on a voluntary basis and property management for the acquired parcels. 

Measurable Tasks and Completion Dates 

Property acquisitions are on a voluntary basis and have no schedule. 
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Descriptions 


Project Completion Date 

Construction of the Guadalupe River project will he divided into phases and acquisition of right-of-ways 
for each phase must be completed before construction commences. The first phases (phase 4 from 
Interstate 280 to UPRR and Phase 5 from UPRR to WPRR) are tentatively scheduled for a construction 

start in the year 2000. 

Cost Sharimg/Reimbursememt 

Portions of the Guadalupe River Project are proposed to be a U.S. Army Corps of Engineers' project. The 
current limits are from Interstate 280 to Blossom Hill Road In San Jose, but are subject to change 
depending on the Benefit/Cost Ratio. The right-of-way acquisition costs for federal flood control projects 
are eligible for reimbursement through the California State Subventions Program. 

Capital Project: 301513 From Hwy SSCs t© Redding Street $314,321 

This project provides funds for the District's responsibilities as a local sponsor on the U.S. Army Corps of 
Engineer's project on Guadalupe river from Interstate 880 to Hedding Street (Contract 1) in the City' of San Jose. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is improved flood protection and additional public park facilities in downtown 
San Jose along the Guadalupe River from Interstate 880 to Hedding Street. This outcome Is supported by 
the following goals and objectives: 

For the District to fulfil! its responsibilities as a local sponsor for: 

❖ Mitigation planting in Contract 1 

❖ Repairs to the mitigation area damaged during the 1998 storms 
<• Right-of-Way acquisitions 

❖ Utility relocations 

❖ Disposal sites 

All construction activities 

❖ Collaboration with the Corps 

❖ Participation in inspection and monitoring of installed plantings periodically and at final acceptance 
Measurable Tasks sad CompletfoB Dates 

1. Corps to award soil preparation contract in IB area by July 1998. 

2. Corps to complete ripping of subsoil prior to installation of irrigation lines by July 1998 

3. Complete biological study by November 1998 

4. Corps to start mitigation planting in Contract 1B area by August 1998. 

5. Corps to complete mitigation planting in Contract 1 area in conjunction with the Corps' mitigation 

planting contract in Contract 2 area by October 1998 (not including 3-vear establishment warranty) 


Project Completion Date 

Construction (by Corps of Engineers) of Contract 1 mitigation olanting should be comoleted by October 

1998. 
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Cost Sharing/Reimbursement 

The present cost-sharing arrangement for federal flood control projects requires that non-federal funds be 
provided in the form of cash during construction and for the cost of lands, bridges, and relocations. District 
costs that exceed 50% of the total project costs will be reimbursed by the Corps. This project is eligible to 
receive 70% reimbursement of the non-federal costs through the State of California Flood Control 
Subventions Program. 

Capital Project: 301514 From Hedding St to Coleman Ave $677,671 

This project provides funds for the District's responsibilities as the local sponsor for the U. S. Army Corps of 
Engineers' project on Guadalupe River from Hedding Street to Coleman Avenue (Contract 2) in the City of San 
Jose. This project includes the demolition of Taylor Street Bridge and negotiation with the city for the cost of a 
replacement bridge and an extension bridge along Taylor Street. The District is responsible for contributing toward 
the construction of an interchange on Highway 87 at Taylor Street. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is improved flood protection and additional public park facilities in downtown 
San Jose along the Guadalupe River from Hedding Street to Coleman Avenue. This outcome is supported 
by the following goals and objectives. 

The District must fulfill its responsibilities as a local sponsor for the federal project, which includes the 
following: 

♦ Right-of-way acquisitions 
Utility relocations 

•> Bridge design and construction activities 
Measurable Tasks and Completion Dates 

1. Corps to complete ripping of subsoil prior to installation of irrigation lines by July 1998 

2. Corps to start mitigation planting in Contract 2 by August 1998 

3. District complete biotechnical erosion protection measures by summer 1998 

4. Corp to complete mitigation planting in Contract 2 by October 1998 

5. Corps complete channel widening at Taylor Street for flood control measures by October 1998 

6. Complete execution of a cost-sharing agreement with the City of San Jose on a study which provides 
findings on design/construction deficiencies that have caused drainage problems on the lower 
riverwalk/maintenance road by December 1998. 

Project Completion Date 

The Corps of Engineers should complete mitigation planting in Contract 2 and demolition of the Taylor 
Street Bridge by October 1998. 
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Cost Sfaarmg/Reimbnrgemeffit 
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Control Subventions Program. 


Capital Projects 301515 From Coleman Ave to New Julian $754,217 

This project provides funds for District responsibilities as a local sponsor for the U.S. Army Corps of Engineers' 
project on Guadalupe River from Coleman Avenue to New Julian Street (Contract 3A) in the City of San Jose. 


This is an executively managed project. 


Project Goals amd Objectives 


The outcome of this project is improved flood protection and additional public park facilities in downtown 
San Jose, along Guadalupe River from Coleman Avenue to New Julian Street. This outcome is supported 
by the following goals and objectives: 

The District must fulfill its responsibilities as a local sponsor for the federal project, which include the 
following: 

❖ Right-of-way acquisitions 

❖ Utility relocations 

❖ Design of Old Julian Street replacement bridge and extension bridge or a signalized intersection from 
FMC to West Julian Street 

❖ Construction activities for the project 

Measurable Tasks and Completion Dates 

1. District to continue the Collaborative Effort to pursue the goal of completing and ratifying a mitigation 
plan by July 1998 

2. District to complete Collaborative Effort by December 1998 

3. Corps to award Contract 3 A for construction by December 1998 

4. Corps to complete construction of Union Pacific Railroad (UPRR) railroad bridge by December 1998. 

5. Corps to complete construction of Contract 3 A by November 2000 

6. District to complete demolition of Old Julian Street Bridge by September 1999 

7. District to complete the construction of a replacement bridge and an extension bridge at Old Julian 
Street or a signalized intersection from FMC to West Julian Street by September 1999 

Project Completion Date 

Construction (by the Corps) of Contract 3A will be completed in November 2000. The construction project 
will be followed by a Shaded Riverine Aquatic (SRA) habitat mitigation project by the Corps to mitigate 
aquatic impacts caused by the flood control project. 
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Descriptions 


Cost Sharing/Reimbursement 

The present cost-sharing arrangement for federal flood control projects requires that non-federal funds be 
provided in the form of cash (5%) during construction and for the cost of land, bridges, and relocations. 
District costs that exceed 50% of the total project cost will be reimbursed by the Corps. This project is 
eligible to receive 70% reimbursement of the non-federal costs through the State of California Flood 
Control Subventions Program. 

Capital Project: 301516 From New Julian St to Park Ave $837,342 

This project provides funds for District responsibilities as a local sponsor for the federal project. The District is 
responsible for right-of-way acquisitions, utility relocations, and all bridge design and construction activities for 
the project. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is improved flood protection and additional public park facilities in downtown 
San Jose, along the Guadalupe River from New Julian Street to Park Avenue. This outcome is supported 
by the following goals and objectives: 

The District must fulfill its responsibilities as a local sponsor for the federal project, which include: 

* Right-of-way acquisition 

♦ Utility relocations 

•> Construction activities for the project 

Measurable Tasks and Completion Dates 

1. District to continue the Collaborative Effort to pursue the goal of completing and ratifying a mitigation 
plan by July 1998 

2. District to complete Collaborative Effort by December 1998 

3. Corps to award Contract 3B for construction by December 1998 

4. Corps to complete construction of Contract 3B by November 2000 

Project Completion Date 

Construction (by Corps) of Contract 3B will be completed in November 2000 and will be followed by a 
Shaded Riverine Aquatic (SRA) Habitat Mitigation project by the Corps to mitigate aquatic impacts 
caused by the flood control project. 

Cost Sharing/Reimbursement 

The present cost-sharing arrangement for federal flood control projects requires that non-federal funds be 
provided in the form of cash (5%) during construction and for the cost of lands, bridges, and relocations. 
Non-federal costs that exceed 50% of the total project costs will be reimbursed by the Corps. This project 
is eligible to receive 70% reimbursement of the non-federal costs through the State of California Flood 
Control Subventions Program. 
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From Wo* Way to Hwy 280 


$ 391,025 


This project provides funds for District responsibilities as Local Sponsor for the U.8. Army Corps of Engineers' 
project on Guadalupe River in the vicinity of Interstate 280 (Contract 3C) in the City of San Jose. 

This is an executively managed project. 

Project Goals and Objectives 


The outcome of this project is improved flood protection and additional public park facilities in downtown 
San Jose along the Guadalupe River from Woz Way to Interstate 280. This outcome is supported by the 
following goals and objectives: 


The District must fulfill its responsibilities as a Local Sponsor for the Federal project, which include: 

❖ Right-of-way acquisition 

❖ Utility relocations 

❖ Construction activities for the project 

Measurable Tasks and Completion Dates 

f 

1. District to continue the Collaborative Effort to pursue the goal of completing and ratifying a mitigation 
plan by July 1998 

2. District to complete Collaborative Effort by December 1998 

3. Corps to award Contract 3€ for construction by December 1998 

4. Corps to complete construction of Contract 3C by November 2000 

Project Completion Date 

Construction (by Corps) of Contract 3C will be completed by November 1999 and will be followed by a 
Shaded Riverine Aquatic (SRA) habitat mitigation project by the Corps to mitigate aquatic impacts of the 
flood control project. 

Cost Sharing/Relmbursement 

The present cost-sharing arrangement for federal flood control projects requires that non-federal funds foe 
provided in the form of cash (5%) during construction and for the cost of lands, bridges, and relocations. 
Local costs that exceed 50% of the total project costs will be reimbursed by the Corps. This project is 
eligible to receive 70% reimbursement of the non-federal costs through the State of California Flood 
Control Subventions Program. 

Capital Projects 302002 Los Gatos Ck Erosion Repairs $111,899 

In March 1995, a bank washout occurred on Los Gatos Creek in the immediate vicinity of Kirk Turnout, resulting 
in damages in the concrete diversion structure and exposure of a telemetry cable. In addition, the Kirk Turnout 
vault became exposed and about 250 feet of the Central Pipeline has lost most of its cover. Under future heavy 
flows, the bank will continue to erode and may lead to failure of the Central Pipeline. Therefore, the creek bank 
needs to be restored and erosion control measures need to be implemented. 

Project Goals and Objectives 

1. Restore the eroded creek bank to its original location. 

2. Implement erosion control measures. 
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3. Repair damaged concrete structures. 

4. Restore earth cover to Central Pipeline. 

Measurable Tasks and Completion Dates 

1. Complete design and preparation of construction documents by September 1998. 

2. Advertise and award contract by October 1998. 

3. Complete construction by June 1999. 

Project Completion Date 

This project is scheduled to be completed by June 1999. 
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East Zone 



The East Zone is defined by geographic boundaries encompassing the tributaries of Coyote Creek. The major 
tributaries are Lower Penitencia Creek, Scott Creek, Berryessa Creek, Upper Penitencia Creek, Silver Creek, 
Thompson Creek, Fisher Creek, and Packwood Creek. In addition to these creeks, there is a hydraulic 
overflow connection between the Coyote Creek watershed and the Central Zone’s Guadalupe River 
watershed. Flooding of Coyote Creek in the downstream reaches impacts the areas in the Central Zone such 
as occurred in Alviso in 1982 and 1993. Also included in this zone are Anderson and Coyote Reservoirs. The 
geographic area includes the City of Milpitas and portions of the cities of San Jose and Morgan Hill. 


Santa Clara Valley Water District 


istrict 


















East Zone 


East Zone Overview 


Coyote Watershed 

Current Capital Projects 


Description 

♦ Encompasses the Coyote watershed, the largest 
in the County and includes the City of Milpitas 
and the east and southeast portions of the City 
of San Jose. 

♦ Includes the Coyote Creek and its major 
tributaries - Berryessa, Penitencia, Silver and 
Thompson creeks. 

History of Flooding 

♦ One of the valley’s most flood-prone 
watersheds. 

♦ Coyote Creek flooded the Alviso area twice in 
the early 1980’s and the William Street area of 
San Jose in 1997. 

♦ In 1998, 200 homes flooded at the Berryessa- 
Calera Creek confluence. 

Major Projects Completed 

♦ Lower Coyote project, protecting the area 
north of Montague Expressway completed in 
1996 and Wrigley Ford pump station 
completed in 1992. 

Significant Maintenance Issues 


♦ Lower Silver Creek. 

♦ Upper Penitencia Creek. 

Fiscal Status 

♦ Financial health of the zone is adequate to 
maintain existing infrastructure. 

♦ $4.5 million in revenue from property taxes 
represents a 10% increase from FY 1997-98. 

♦ $5.8 million in revenue from benefit 
assessments at a rate of $35.76 per average 
household reflecting a 3.1% increase. 

♦ $27 million in long-term debt capacity if 
issued before July 2000. 

♦ Continued federal funding is key to the success 
of capital projects. 

♦ The East Zone has $19 million of claims 
outstanding from the State Subventions 
program. 

1998/99 Budget Issues 

♦ The budget includes an increased level of 
resources for review of land development and 
storm water runoff. 


♦ More costly maintenance practices are being 
implemented to better protect stream water 
quality and riparian corridors. 

♦ Pursuing annual permits for 1998-99 
maintenance work. 

♦ Continuing to pursue multi-year permit for 
future maintenance work. 

♦ Maintaining current level of protection may 
require maintenance work on non-District 
lands. 


♦ $1.6 million additional maintenance work has 
been identified but not budgeted in 1998-99 
because of permit limitations. 

♦ 1998 storm repairs total $1.0 million which 
would be an additional 18.5% or $6.40 on the 
benefit assessment per average household. 

♦ 1998 flooding at the confluence of Berryessa 
and Calera Creeks identified the need for 
improvements at that location. 
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Millions 










East Zone 

Santa Clara Valley Water District 
Fund Summary 


Revenue Sources: 

Budgetary 

Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

% Change 

Operating Revenue: 

Property Taxes 

$ 4,119,471 

$ 4,110,000 

$ 4,521,000 

10.0 

Benefit Assessments-Normal 

5,653,467 

5,590,000 

5,840,000 

4.5 

Benefit Assessments-Damage Recovery 

0 

0 

1,000,000 

100.0 

Intergovernmental Services 

8,504 

0 

0 

0.0 

Total Operating Revenue 

9,781,442 

9,700,000 

11,361,000 

17.1 

Non-Operating Income: 

Interest 

2,703,592 

2,331,500 

3,121,000 

33.9 

Capital Reimbursements 

1,517,462 

2,051,000 

868,500 

(57.7) 

Other 

10,580 

16,000 

14,550 

(9.1) 

Total Non-Operating Income 

4,231,633 

4,398,500 

4,004,050 

(9.0) 

Total Revenue 

14,013,076 

14,098,500 

15365,050 

9.0 

Operating Outlays: 

Operations 

3,595,831 

3,583,749 

5,355,106 

49.4 

Operating Projects 

372,363 

642,117 

732,269 

14.0 

Debt Service 

1,684,857 

1,905,620 

1,906,065 

0.0 

Total Operating Outlays 

5,653,052 

6,131,486 

7,993,440 

30.4 

Excess (Deficit) Revenues vs Operating Outlays 

8,360,024 

7,967,014 

7,371,610 

(7.5) 

Unreserved balance beginning of year 

0 

0 

0 

0.0 

Balance Available for Capital and Reserves 

8,360,024 

7,967,014 

7371,610 

(7-5) 

Total Capital Appropriations 

2,007,495 

2,900,100 

1,080,069 

(62.8) 

Budgeted Balance Available 

6,352,529 

5,066,914 

6,291,541 


Projected Carryover 

0 

(327,627) 

0 


Balance Available 

$ 6,352,529 

$ 4,739,287 

S 6,291,541 
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1996-97 

1997-98 

1998-99 

1998-99 


Year-End 

Increase/ 

Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 

(Decrease) 

Balance 

Operating Reserves: 

Contingency Appropriation 

$ 55,873 

$ 44,127 

SO 

$ 100,000 

Working Capital Appropriation 

2,902,658 

89,677 

1,004,385 

3,996,720 

Total Operating Reserves 

2,958,531 

133,804 

1,004,385 

4,096,720 

Capital Reserves: 

Designated for Future Years' Capital 

28,930,566 

4,605,483 

5,287,156 

38,823,205 

Total Capital Reserves 

28,930,566 

4,605,483 

5,287,156 

38,823305 

Total Appropriated to/(from) Reserves 

31,889,097 

4,739,287 

6391,541 

$42,919,925 

Uncommitted Funds 

SO 

SO 

SO 






Santa Clara Valley Water District 
Total Outlays 



Operations; 

400101 Water Resource Protection 

$ 376,487 $ 

413,176 

S 524,335 

* 400201 

Flood Awareness Education Prog 

57,422 

112,285 

163,754 

* 400301 

Benefit Assessment 

112,554 

137,149 

102,272 

* 400402 

Flood Ins Liaison Study 

22,064 

48,401 

52,247 

400501 

Insurance 

304,000 

271,496 

194,964 

400601 

Administrative Projects 

68,502 

0 

0 

* 400602 

Contract Auditing Financial 

7,613 

4,830 

7,035 

* 400603 

Technical & Support Projects 

474,598 

561,997 

481,438 

400802 

Hazmat Em erg Resp East Zone 

5,469 

29,082 

26,006 

400803 

Property Preacquisition Invest 

7,288 

37,293 

35,738 

* 400805 

Sandbag Public Assistance Prgm 

0 

39,840 

85,185 

401701 

Berryessa Creek (Corps 205 Pr 

2,387 

0 

0 

401799 

Berryessa Creek Watershed 

28,712 

0 

0 

402115 

Cte Ck Wildlife Monitoring R2 

151,246 

82,215 

3,236 

402199 

Coyote Creek Watershed 

605,874 

385,733 

559,180 

402699 

Lower Silver Creek Watershed 

235,914 

565,110 

1,670,063 

403399 

Lower Penitencia Creek Wtrshed 

568,111 

287,218 

663,368 

407699 

East Zone General Maintenance 

522,729 

478,652 

682,494 

* 407902 

District Urban Runoff Program 

28,594 

37,197 

103,791 

407903 

SCV Urban Runoff-Distr Funding 

16,269 

92,075 

0 











East Zone 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

400801 

District Solid Waste Mgt Study 

134 

0 

0 

* 407904 

Watershed Mgmt Coord Project 

20,731 

15,129 

0 

* 407914 

Reg Bd Wtrshd Mgmt Initiative 

0 

31,619 

107,908 

* 407915 

Stream Water Use Communication 

0 

14,789 

9,709 

Total Operating Projects 

372,361 

642,117 

732,269 

Debt Services: 




409901 

1994 Certificates/Participaton 

1,684,857 

1,905,620 

1,906,065 

Total Debt Service 

1,684,857 

1,905,620 

1,906,065 

Total Operating Expenditures 

5,653,051 

6,131,486 

7,993,440 


Capital Projects: 


* 400403 

Automated Mapping/GIS 

31,553 

45,789 

12,897 

* 400413 

EZ Maint Wetlands Mitigation 

0 

0 

206,377 

401702 

Berryessa Ck COE Clvrs/Od Pdmt 

138,828 

0 

0 

401801 

Calera Ck Berryessa/Hwy 680 

0 

129,209 

26,230 

402101 

Coyote Creek 

1,052,269 

219,952 

74,381 

402102 

Coyote Ck Bay/Milpitas STP 

5,897 

542,916 

88,643 

402103 

Coyote Ck II Mpts STP/Hwy 237 

56,684 

0 

0 

402104 

Coyote Ck Hwy 237 to Tasman Dr 

467,575 

26,941 

11,603 

402105 

Coyote Ck Bay/Mpts STP Mitgtn 

5,516 

0 

0 

402106 

Coyote Ck II MSTP/Hy 237 Reveg 

33,188 

0 

0 

402107 

Coyote MSTP/Montague COE GDM 

2,459 

0 

0 

402108 

Coyote Ck SF Bay/Montague Reim 

5,350,837 

67,501 

0 

402110 

Coyote Ck Reach 2B Cilker Prop 

2,759 

0 

0 

402111 

Coyote Ck Bay/237 Mitigation 

175,617 

78,809 

77,998 

402114 

Coyote Ck Reach 1 Mitigation 

52,246 

46,091 

120,181 

402601 

Lower Silver R3 McKee/Hwy 680 

300 

0 

0 

402603 

Lower Silver Ck Rl-2 Coy/McKee 

11 

347,127 

0 

402608 

Lower Silver Ck N Reimbursable 

93,201 

33,979 

0 

402609 

Lower Silver Ck Reimbursable 

46,540 

423,736 

0 

403201 

Penitencia Creek Upper 

496 

0 

0 


* Allocated Project 
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East Zone 


Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 


JobNo Job Description 


Status 


Operations: 

400601 Administrative Projects 
401701 Berryessa Creek (Corps 205) 

401799 Berryessa Creek Watershed 

407903 SCV Urban Runoff-Distr Funding 


This operation is closed and combined with 600601 
This operation is complete 
This operation is closed and combined with 403399 
This operation is closed and combined with 407902 


Operating Projects: 

400409 Wtr Resource Integration/Coord 
400410 Environmental Strategy-Legal 
400801 District Solid Waste Mgmt Study 
407904 Watershed Mgmt Coord Project 


This project is complete 

This recipient project did not receive any allocation in FY1998/99 
This project is closed and combined with 400412 
This project is closed and combined with 407914 


Capital Projects: 

401702 Berryessa Ck COE Clvrs/Od Pdmt 

402103 Coyote Ck II Mpts STP/Hwy 237 
402105 Coyote Ck Bay/Mpts STP Mitgtn 

402106 Coyote Ck II MSTP/Hy 237 Reveg 

402107 Coyote MSTP/Montague COE GDM 

402108 Coyote Ck SF Bay/Montague Reim 

402110 Coyote Ck Reach 2B Cilker Prop 

402601 Lower Silver R3 McKee/Hwy 680 
402603 Lower Silver Ck Rl-2 Coy/McKee 
402608 Lower Silver Ck N Reimbursable 

402609 Lower Silver Ck Reimbursable 

403201 Penitencia Creek Upper 
403202 Penitencia Ck Upr Coyote/Dorel 
403304 Lower Penitencia Ck at Coyote 
403801 Upper Silver Ck Cost Sharing SJ 


This project is currently deferred within District priorities 
This project is closed and combined with 402108 
This project is complete 

This project is closed and combined with 402111 
This project is complete 
This project is complete 
This project is complete 

This project is currently deferred within District priorities 
This project is currently deferred within District priorities 
This project is currently deferred within District priorities 
This project is currently deferred within District priorities 
This project is closed and combined with 403203 
This project is closed and combined with 403203 
This project is complete 
This project is complete 
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Flood Control Zones 




OPERATIONS 


Operation: 4§TO01 Water Resource Protection $524335 

This operation addresses elements of the District's 4 long-term priority issues and more particularly elements of the 
flood management and stream management priority issues, provides for the enforcement and application of 
Ordinance 83-2, review of environmental documents, and coordination with other agencies with regard to their 
land use decisions which affect the water resources in Santa Clara County’. 

Operation: 400201 Flood Awareness Education Prog $163,754 

Initiate and maintain communications efforts which address flood management, flood safety, and creek 
stewardship issues. These programs support the District’s flood management mission. 

The 1998/99 cost allocation percentages for this project are: Northwest Zone, 14%; North Central Zone, 24%; 
Central Zone, 31%; East Zone 25%; and South Zone, 6%. 

Operation: 400301 Benefit Assessment $102,272 

This operation provides for the annua! review and update of the Flood Control Benefit Assessment programs. It 
includes preparation of the annua! Benefit Assessment Report and updating/correcting the annua! Benefit 
Assessment Roll that is sent to the County' Tax Collector for collection of the Benefit Assessments. 

The 1998-99 allocation of costs for this project is based on the proportionate amount of Benefit Assessment levied 
in 1997-98 by each zone. The allocation percentages are: 23% to Northwest, 12% to North Central, 31% to Central, 
25% to East, and 9% to South Zones. 

Operation: 400402 Flood Ins Liaison Study $52,247 • 

This operation provides for continuous liaison with the public and the cities and County relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) programming. 
These programs have been developed to assist the Federal Emergency Management Agency (FEMA) in their 
ongoing efforts to manage the floodplains and identify flood hazards. 

The objective of this project is to allow the District to continue providing information to FEMA and to assist in 
implementing floodplain management measures. 


1. Continuing liaison with public, cities, FEMA, and study contractor through June 1999. 

2. Complete the District's CRS application process by November 1998. 









East Zone 


Descriptions 


Operation: 400602 

Contract Auditing Financial 

$7,035 

This operation consists of contract auditors performing the annual examination of the District's financial records. 

The current allocation to the Cost Centers is based on the preceding year's 
of each fund: 

actual expenditures and encumbrances 

Cost Center 

Project No. 

% Allocation 

District Fund 

600602 

10.7% 

Equip. Maintenance 

700602 

2.3% 

Insurance 

650602 

1.2% 

Northwest Zone 

100602 

3.3% 

North Central Zone 

200602 

7.4% 

Central Zone 

300602 

11.0% 

East Zone 

400602 

6.7% 

South Zone 

500602 

1.9% 

Water Enterprise 

950602 

55.5% 

Operation: 400603 

Technical & Support Projects 

$481,438 


This operation represents an allocation from the following master allocated operations: 

♦ 000604 Basic Engineering 

♦ 000605 Hydrologic Data Management 

♦ 000606 Cross Valley Level & Benchmarking 

♦ 000607 Emergency Operations 

♦ 000608 Basic Hydrology 

♦ 000609 Maintenance Warehousing Service 

♦ 000610 Warehousing Inventory Central Study 

♦ 000612 Environmental Planning Support 

The 1998-99 cost allocation percentages for this project are: 


Northwest Zone 

7% 

North Central Zone 

12% 

Central Zone 

15% 

East Zone 

12% 

South Zone 

4% 

Water Enterprise Admin & General 

50% 


Operation: 400802 Hazmat Emerg Resp East Zone $26,006 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known hazardous 
waste dumped or spilled on District property, easement, and right of way in the East Flood Control Zone. This 
project is necessary to comply with the local, State, and Federal environmental regulations. 
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Operation: 400803 Property Preacquisition Invest $35,738 

This operation allows the District to conduct investigations of properties for surface and subsurface contain lion 
prior to acquisition for flood control and water supply projects. Investigations are performed on the propertit be 
acquired by or dedicated to the District in fee or easements. 

Operation: 400805 Sandbag Public Assistance Prgm $85,185 

Administer and monitor the District's winter sandbag public assistance program. 

The allocation percentages for this Operation are: 


Cost Center 

Project No. 

% Allocation 

Northwest Flood Control Zone 

100805 

12.5% 

North Central Flood Control Zone 

200805 

12.5% 

Central Flood Control Zone 

300805 

18.5% 

East Flood Control Zone 

400805 

25.5% 

South Flood Control Zone 

500805 

23.0% 

Raw Water Trans & Dish: 

927605 

8.0% 


Operation* 402115 Cte Ck Wildlife Monitoring R2 $3,236 

This project includes wildlife monitoring in Reach 2 between Dixon Landing Road and Highway 237 to meet a 
condition of the Corps of Engineers permit and Environmental Impact Report. 

Operation: 402199 Coyote Creek Watershed $559,180 

This operation provides funds for animal maintenance in the Coyote Creek watershed. It also includes time to work 
on right-of-way acquisition on downtown Coyote Creek. District facilities include Coyote Creek and its tributaries. 
This project includes the Coyote Creek (U/S Montague) watershed and its tributaries, and the Upper Penitencia 
Creek watershed which have been incorporated into the Coyote Creek watershed for budgetary- management. 
Operations and funding have been consolidated as per descriptions following: 

® Coyote Creek (previously Coyote Creek D/S Montague) Coyote Creek (U/S Montague); including Willow 
Creek, Fisher Creek, Spring Creek, Las Animas Creek, Shingle Creek, San Felipe Creek, Packwood Creek, 
Scott Creek, Cochrane Channel, and Upper Silver Creek. 

♦ Upper Penitencia Creek; including Arroyo Aquague 

Operation: 402699 Lower Silver Creek Watershed $1,670,063 

This operation provides funds for annual maintenance in the Lower Silver Creek watershed. District facilities 

include Lower Silver Creek and its tributaries: 

❖ North and South Babb Creek 

« Miguelita Creek 


♦ Hawk Creek 

♦ Misery- Creek 

♦ Cribari Creek 





East Zone 


Descriptions 


♦ Norwood Creek 

♦ Quimby Creek 

♦ Fowler Creek 

♦ Evergreen Creek 

♦ Yerba Buena Creek 

♦ Thompson Creek 

♦ Flint Creek 

Operation: 403399 Lower Penitencia Creek Wtrshed $663,368 

This operation provides funds for annual maintenance in the Lower Penitencia Creek watershed. District facilities 
include Lower Penitencia Creek and its tributary. This project also includes the Berryessa Creek watershed and its 
tributaries which has been incorporated into the Lower Penitencia Creek watershed for budgetary management. 
Operations and funding have been consolidated as per descriptions following: 

♦ Lower Penitencia Creek; including Penitencia East Channel 

♦ Berryessa Creek; including Los Buellis Creek, Calera Creek, Los Coches Creek, Sweigert Creek, 
Piedmont Creek, Sierra Creek, Tularcitos Creek, and Crosley Creek 

Operation: 407699 East Zone General Maintenance $682,494 

This operation provides for District labor on administrative, budgeting, planning, engineering, and general Cost 
Center support activities of a wide and varied nature, which cannot be readily identified with specific zone jobs. 
Costs might include meetings, updating information and manuals, and supervision. The districts sandbag program 
is budgeted under this operation and provides flood preparedness and response support throughout the East Zone. 
Whenever possible, funds for this operation have been directly allocated to each of the six East Zone watersheds: 
Berryessa, Coyote (Bay-Montague), Coyote (upstream Montague), Lower Silver, Upper Penitencia, and Lower 
Penitencia. This re-allocation of funds has no net impact on the Cost Center's budget. 

Operation: 407902 District Urban Runoff Program $103,791 

This mandated operation accounts for staff time and consultant services necessary for the District to comply with 
and implement its agency-specific responsibilities under the Santa Clara Valley Urban Runoff Pollution Prevention 
Program regarding surface water quality of streams and of South San Francisco Bay and the protection of their 
beneficial uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory. The scope of this operation is that portion of 
Santa Clara County which drains to San Francisco Bay. 

The goals of this project are to improve storm water quality and surface water quality of streams in Santa Clara 
Valley and of South San Francisco Bay by achieving the objective of implementing effective and comprehensive 
integration of Urban Runoff management practices into District programs and activities. 

1. Continue implementing the Urban Runoff Management plan as scheduled for fiscal year 1998-99. 

2. Continue implementing the Urban Runoff Management program for construction activities for fiscal 
year 1998-99. 
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East Zone 


Descriptions 


OPERATING PROJECTS 

Operating Project: 400404 Comprehensive Flood Mgmt Proj $326,139 

The mission of the Comprehensive Flood Management Project is to develop and implement a comprehensive flood 
management program supported by the community and to prepare an action plan to secure the funding necessary 
for the implementation of that program. The project consists of the following three phases: 

♦ Phase I. Define the existing program and develop baseline programs consisting of a prioritized 
expenditures plan for each zone which reflect the pending sunset of the benefit assessment program. 
Additionally, perform a review of potential funding mechanisms for the future program. Phase I was 
completed in March 1998. 

♦ Phase II. Generate program alternatives, including an evaluation of feasible funding sources, and 
recommend a community-supported program and funding alternative. Phase II commenced in March 1998. 

♦ Phase III. Coordinate implementation of approved program, including funding mechanisms. Project work 
is scheduled to be completed in June 1999. 

The primary project objectives for this fiscal year are to generate alternatives, to solicit community input towards 
program development, to recommend a proposed program including an identified funding strategy, and to 
coordinate implementation of the new program. 

Project Goals and Objectives 

The outcome of this project will be a comprehensive flood management program with an identified 
funding source(s) and a strategy to implement the proposed program. The program will provide future 
direction for the implementation of flood management operations and capital projects and will be 
developed in conjunction with District stakeholders. This outcome is supported by the following goals and 
objectives: 

1. Develop and evaluate program alternatives. 

2. Evaluate feasible funding sources. 

3. Solicit broad community input into program development. 

4. Document the proposed program and funding strategy. 

5. Implement the proposed program and funding strategy. 

Measurable Tasks and Completion Dates 

1. Generate program alternatives and evaluate new objectives by July 1998. 

2. Evaluate feasible funding sources such as an internal property tax shift, permit fees, development fees, 
and special tax by July 1998. 

3. Complete program development and prepare package for Board consideration of a possible November 
1998 ballot measure to secure program funding by July 1998. 

4. Complete CFMP Phase II Report documenting the proposed future program and funding strategy by 
August 1998. 

5. Implement community relations strategy to inform the public and describe proposed flood 
management program by October 1998. 

6. Implement adopted funding mechanisms in preparation for FY 99-00 budget adoption by June 1999. 
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Project Completion Date 

Work on this project will he completed in June 1999, 
Allocation Formula and Basis 


II zones and zone^sp© 

consistent with the number of parcels in each zone. The 1998-99 cost allocatioi 


South Zone, 13%, These percentages are based on allocating 50% equally to the five flood control zones 
and 50% proportionally by the number of parcels in each zone. 


Operating Project: 400406 E Stream Resrc luv & Mgt Prog 


$20,966 


This project consolidates natural resource data acquisition, analysis, and development and implementation of 
natural resources management plans in support of integrated water resources management. This project will 
develop a Districtwide strategy to identify and resolve sensitive resource issues. Using a comprehensive approach 
natural resource values will be integrated with flood protection and water supply management. This strategy will 
be implemented through a series of watershed specific stream resource management plans. 

Project Goals and Objectives 

This project will reduce the long-term regulatory burden and costs associated with permitting and 
mitigation for significant adverse environmental impacts. It will develop a series of methods for collecting 
and analyzing data on a local and regional scale; integrate the information with the District's long-term 
water resources management plans; and develop specific natural resources management options to be 
implemented by the District on a stream or watershed basis to more effectively avoid, minimize or mitigate 
impacts to those resources. 

Measurable Tasks asad Completion Dates 

1. Project plan by May 1998. 

2. Annual work plan by July 1998. 

3. Draft implementation plan by June 1999. 

4. Stream resources management program annual progress report by August 1998. 

Project Completion Date 

Ongoing 

Allocation Formula and Basis 

Costs of this project are allocated at 10% to each of the five Flood Control Zones and 50% to the Water 
Utility. 


Operating Project: 400407 


EZ Stream Management ER/EfR 






East Zone 


Descriptions 


Project Goals and Objectives 

The goal of this project is to develop a maintenance program that satisfies the communities' needs and is 
fiscally sound and to obtain long-term state and federal permits to perform maintenance work. 

Measurable Tasks and Completion Dates 

1. Develop project plan, August 1998. 

2. Formalize priority setting for maintenance work. 

3. Develop maintenance guidelines for silt removal, erosion repair and vegetation work. 

4. Develop best management practices for maintenance work. 

5. Evaluate environmental impacts for levels of service. 

6. Develop mitigation costs for each level of service. 

7. Complete public review. 

8. Acceptance by Board. 

9. Apply for permits. 

Project Completion Date 

This project is scheduled for completion in FY 1998-99. 

Allocation Formula and Basis 
Allocation for this project is as follows: 


Northwest Zone 

Job #100407 

10% 

North Central Zone 

Job #200407 

10% 

Central Zone 

Job #300407 

10% 

East Zone 

Job #400407 

10% 

South Zone 

Job #500407 

10% 

Raw Water 

Job #920407 

50% 


This project supports permit acquisition and CEQA compliance equally between flood control and water 
utility programs. 

Operating Project: 400408 Red Legged Frog Habitat Plan $16,123 

This project includes review of all existing red-legged frog literature, compiling all known records of occurrence 
within the District service area, evaluation and delineation of all potential habitat sites and development of a habitat 
conservation plan to meet requirements of the Federal Endangered Species Act. 

Project Goals and Objectives 

To identify known frog populations and potential habitat. To determine relationship with existing and 
future District projects. To develop a Districtwide and creek by creek habitat management plan to reduce 
conflicts and comply with federal laws. 
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This project will develop and implement long-term comprehensive solid materials management strategies to: 
improve the reliability of solid materials and waste management systems; reduce overall sediment disposal costs; 
and ensure that the District is maximizing the use of alternatives to disposal. This project will be accomplished by: 

1. Identifying and characterizing District's solid material and waste streams. 

2. Identifying alternatives for reduction, recycling, reuse, and more cost efficient disposal. 

3. Evaluating the feasibility and benefits of the alternatives. 

4. Implementing effective alternatives. 

5. Monitoring the effectiveness of the alternatives. 

Project Goals and Objectives 

The District's mission of providing flood protection and water supply to the community generates solid 
materials and wastes (e.g., sediment from creek maintenance operations, sludge from water treatment 
operations, office wastes, hazardous wastes). The objective of this project is to: 

1. Reduce costs for management of the District's solid materials and wastes generated from District 
operations. 

2. Facilitate the management of sediments removed from creeks. 

3. Develop a reliable sediment management strategy. 

4. Ensure that the solid materials and waste streams are managed in an environmentally sensitive manner. 
Measurable Tasks and Completion Dates 

1. Complete feasibility study of waste stream alternative disposal by 4th quarter 1998. 

2. Initiate implementation of recommendations-2nd Quarter 1999. 

3. Complete implementation of solid materials and waste management strategies-4th Quarter 1999. 
Project Completion Date 

This project is scheduled to be completed in December 1999. The completion date is subject to the number 
and characteristics of solid materials and wastes identified and the management strategies which are 
approved for implementation. 





East Zone 


Descriptions 


Allocation Formula and Basis 

This project is allocated to the five flood control zones, raw water treatment and distribution, and the 
treated water operations based on the volume of waste projected to be generated from that cost center. The 
water treatment plant sludge projections are based on data collected within the last fiscal year. The 
remaining cost center, percolation pond sediment removal projections (associated with raw water) is based 
on oral communication with the maintenance unit. The cost will be allocated as follows: 


Northwest Zone 

100412 

9% 

North Central Zone 

200412 

24% 

Central Zone 

300412 

11% 

East Zone 

400412 

17% 

South Zone 

500412 

5% 

Raw Water T&D 

920412 

21% 

Water Treatment 

930412 

13% 


Operating Project: 400414 Environmental Strategy-FAHCE $91,157 

This project provides the resources necessary to support the Fisheries and Aquatic Habitat Collaborative Effort. 
The collaborative effort is charged with developing a Fisheries and Aquatic Habitat Management Plan which 1) 
addresses fisheries issues raised in a water rights complaint filed with the State Water Resources Control Board 
(SWRCB) in July 1996, and 2) addresses fisheries issues created by the listing of Steelhead under the Endangered 
Species Act (ESA). This Plan will focus on the three streams named in the SWRCB complaint: Guadalupe, Coyote, 
and Stevens Creeks. This project also includes work previously budgeted under the Guadalupe Fisheries 
Management Plan Project (#301520). 

Project Goals and Objectives 

The objective of this project is to produce a Fisheries and Aquatic Habitat Management Plan which 
addresses the Water Rights Complaint and ESA issues and is broadly supported by the various agencies 
represented in the collaborative effort. 

Measurable Tasks and Completion Dates 

1. Hold monthly Technical Advisory Committee meetings. 

2. Hold 1-2 Consensus Committee meetings by June 1999. 

3. Removal of fish barriers at San Jose Water Company crossing and Hillsdale Avenue bridge by June 
1999. 

4. Complete data collection identified in Year 1 Work Plan by January 1999. 

5. Develop Year 2 Work Plan by March 1999. 

6. Prepare annual status report to the SWRCB by June 1999. 

Project Completion Date 

This project is scheduled to produce a Fisheries and Aquatic Habitat Management Plan by December 2000. 
Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 8% 
each to Northwest, Central, & East Flood Control Zones and 76% to the Water Enterprise. 
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Reg Bd Wtrsfad Mgmt Initiative 

.tershed Management Initiative (WMI) in June 


Torts ft 


srsneo. The "Initial Phase ' 5 of this project has been completed, and it is now i 
" This effort is being led by the Regional Board, with the District part' 

'Sitting, promoting and protecting the water supply riparian 
Santa C" ~ 


e "Planning 
^ u stakeholder, 

and watershed interests and flood control aspects 


The Santa Clara Basin Watershed Management Initiative is an ongoing process of managing activities and 
natural processes in our watershed. Our goal is to manage the watershed in a practical manner, maximizing 
the benefits and minimizing the adverse impacts on the environment for the benefit of the community, 
serving water supply, water quality, and flood management needs. The quality of life and our diversity 
shall be recognized. The watershed management process will provide an encompassing and integral plan. 
The plan will be based on broad input, with clear priorities and will allow' for adjustment and flexibility 
based on results and data. This will allow for an identification of the needs of the stakeholders (including 
the regulatory agencies) and the development of a watershed plan to best address them. 


Measurable Tasks and Completion Dates 


1. Execute Charter Agreement by August 1998. 

2. Retain Data Management Consultant by August 1998 to provide data management functions and 
ensure accurate, reliable, timely, and cost-effective data for the Watershed Assessment Report. 

3. Retain Technical Consultant by September 1998 to assist the Report Preparation Team (RPT) and 
WMI Subgroups in preparation of the watershed assessment report by providing professional technical 
assistance in the implementation of data management coordination and quality management aspects. 

4. Complete assessment of the watershed by December 1999. 


Completion of this project is contingent on findings during the planning phase. 
Allocation Formula aad Basis 


This project benefits the North County Flood Control Zones and the Water Enterprise. The 1998/99 
allocation percentages are 12.5% to each of the North County Flood Control Zones and 50% to the Water 
Enterprise. 





East Zone 


Descriptions 


Project Goals and Objectives 

The project goal is to develop a way of working which will continue compliance with applicable 
environmental regulations, prevent situations on non-compliance and strengthen relationships with the 
regulatory agencies. The objectives for achieving these goals are to recommend changes in 
communication, decision-making, operations, and training systems. Relative to the District Mission, this 
project will help the District perform in an efficient and effective maimer with the community and with 
other governmental units. 

Measurable Tasks and Completion Dates 

Complete all measurable tasks for the Program by December 1998. This will include recommendations for 
further work under a separate, later, project. Tasks under Ensuring Compliance with the Superior Court 
Stipulation and Final Judgement are being managed by others at the District as follows: 

1. Maintain a live stream on Guadalupe River from confluence of Alamitos and Guadalupe Creeks 
downstream to Gauging Station 23b by maintaining flow of at least 1 cfs at all times until December 
31, 1999 (Raw Water Operations and Hydrologic Systems). 

2. Allow Department of Fish and Game access at any time to check flow at Station 23b (Hydrologic 
Systems). 

3. Continue development of District Guadalupe Fisheries Management Plan (FAHCE). 

4. Operational by October 15, 1999, District construct fishway or ladder at 12-foot drop structure behind 
District headquarters, engineering and construction approved in writing by Department of Fish and 
Game (Facilities Planning & Design). 

Due to resource availability and to the desire to accomplish substantive tasks with respect to compliance 
issues, the scope of this program comprises the following tasks. For each summary task listed, there are 
sub tasks necessary to sufficiently address the need identified. 

1. Evaluate Compliance Follow Up Table completed fiscal year 97/98; list recommendations for further 
review based on evaluation (10/98). 

2. Implement Compliance Team recommendations (to begin 7/1/98 and to continue until 12/31/98). 
These are recommendations from a several week sequence of facilitated meetings to evaluate 
environmental regulatory compliance issues with respect to installation and removal of flashboard 
diversion and spreader dams, erosion control, end sediment removal projects at the District. One 
representative of all work classes in this workflow attend the series of meetings. Staff, Core 
Streamwater Use Communication Program (SWUCP) Team (and sponsors), District management 
(through PACs) and District Board will evaluate the recommendations prior to implementation. This 
will be time intensive for team and PM. 

3. Draft Operations and Maintenance Training Program with respect to compliance with environmental 
regulations (7/30/98). Review of plan by staff, SWUCP team, SWUCP team sponsors, management 
(8/31/98). 

4. Evaluate program (10/1/98-12/31/98). 

5. Report findings of program to District staff and District Board (12/31/98). 

6. Wrap up program (12/31/98). 

Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 5% 
to each Flood Control Zone and 75% to the Water Enterprise. 
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This issue is to be fully redeemed in 2024, 





East Zone 


Descriptions 

CAPITAL PROJECTS 


Capital Project: 400403 Automated Mapping/GIS $12,897 

This project will define and implement an integrated Districtwide Geographic Information System (GIS) Plan. The 
definition of this plan will be the primary and initial responsibility of the GIS Coordinator. This is an executively 
managed project. 

Project Goals and Objectives 

The outcome of this project will be an integrated geographical information system within the District. The 
outcome is supported by the following goals and objectives: 

1. Complete the process of hiring a GIS Coordinator as the lead technical person for this project. 

2. Develop a Districtwide GIS plan. 

3. Implement the major elements of that plan. 

Measurable Tasks and Completion Dates 

1. Hire a GIS Coordinator by September 1998. 

2. Complete the definition of the GIS Plan by February 1999. 

3. Complete defined tasks for FY 98-99 budget year by June 1999. 

Project Completion Date 

The GIS Plan defined in Task 2 above will determine the completion of this project. 

Allocation Formula and Basis 

This project will equally benefit the flood control and water supply functions of the District. It is allocated 
10% to each flood control zone and 50% to the Water Enterprise. 

Capital Project: 400413 EZ Maint Wetlands Mitigation $206,377 

This project complies with the permit requirements for the 1997 Urgent Sediment Removal Work, supports the 
acquisition of the planned 1998 and 10-year sediment removal work as part of the Maintenance Program 
Regulatory Project. This project involves the selection of suitable freshwater mitigation sites, the acquisition of 
mitigation land for tidal (Cargill pond A-8) and freshwater mitigation, and the design and installation of the 
mitigation projects. 

Project Goals and Objectives 

The goal of this project is to satisfy the Corp of Engineers permit conditions and comply with the 
California Environmental Quality Act by fully mitigating impacts to tidal and nontidal wetland habitats. 
The objective is to implement the projects as in the manner and time line specified in the mitigation and 
monitoring plan. 

Measurable Tasks and Completion Dates 

Tidal Wetland Mitigation: 

❖ Final Planning Design by August 1998 

❖ Engineers Report to the Board by December 1998 
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Descriptions 


# 50% Construction Plans by September 1999 

« Final Plans mid Specifications by February 2000 

♦ Advertise and Award Construction Contract by May 2000 

# Phase I Construction in June 2000 
Phase II Construction in June 2001 

* Phase III Construction in June 2002 

Nontidal (Freshwater) Wetland Mitigation: 

* Alternative sites constraints analyses by March 1999 

* Conceptual design for 2 additional sites by May 1999 

Pilot Site: 

* Preliminary Planning Design by March 1999 

♦ Final Planning Design by May 1999 

♦ Engineer's Report and CEQA document to Board for final approval by December 1999 
50% Construction Plans by September 2000 

♦ Final Plans and Specifications by February 2001 

❖ Advertise and Award Construction Contract by May 2001 
«• Construction in June 2001 

Project Completion Date 

The completion of the project is summer 2002. This project will become an operating project after 
construction is completed and when monitoring commences as required by the environmental regulatory 
agency permits. 

Allocation Formula and Basis 

Allocated at 10% to each of the 5 flood control zones and 50% to the Water Enterprise. 

Capital Project: 401801 Cal era €k Berryessa/Hwy 680 $26,230 

This project has been taken over by the City of Milpitas. The District's efforts will be limited to coordination with 
the City and their consultant. This project will investigate the flooding and freeboard inadequacies on Calera Creek 
from Benyessa Creek to Highway 680. An Engineer's Report and CEQA document will be prepared and 
construction initiated. 

Project Goals and Objectives 

The objective of this project is to develop a plan and construct the facilities which will contain the 1% 
flood with the minimum FEMA freeboard and request a revision to the Flood Insurance Rate Map. 


1. Liaison with the City. 


’he construction schedule is dependent on the 
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East Zone 


Descriptions 


Cost Sharing/Reimbursement 

The City of Milpitas is funding the study. 

Capital Project: 402101 Coyote Creek $74,381 

This is the continuation of a study to investigate flooding, erosion, sedimentation, and maintenance problems on 
Coyote Creek and to plan for the continued protection of its environmental resources. The study will incorporate 
opportunities for flood reduction from other actions in the watershed; such as the reservoir operations study and the 
joint study with the City of San Jose to analyze alternative methods of storm water management. The study will 
also identify any separable elements which could be expedited. The project is located on Coyote Creek from 
Montague Expressway in the City of San Jose to Anderson Reservoir and covers a total of 28 miles. 

Project Goals and Objectives 

The objective of this project is to develop a plan that removes the potential for flood damage from a 1 
percent flooding event, while protecting the creek's environmental resources in an integrated manner. Staff 
will work closely with parties that have an interest in the project area; including the City of San Jose, Santa 
Clara County, floodplain inhabitants, neighborhood associations, and trails and park committees. 

Measurable Tasks and Completion Dates 

Prepare a land use plan for the three properties purchased by the District following the January 1997 
flooding and present to the Board for approval by June 1999. 

Project Completion Date 

This project is in the third year of a 7-year study which should be completed in FY 2003. 

Capital Project: 402102 Coyote Ck Bay/Milpitas STP $88,643 

This project provides funds for the completion of design, preparation of plans and specifications, contract 
administration and coordination, and construction of the remedial measures associated with construction of flood 
control measures on 5,000 feet of Coyote Creek Reach 1 from San Francisco Bay to Milpitas Sewage Treatment 
Plant in the cities of San Jose and Milpitas. The measures include removal of mud waves, raising the PG&E 
electric transmission towers, and modifications to Standish Dam. 

Project Goals and Objectives 

The goals and objectives for this project are (1) to complete the remediations to comply with agreements 
with Cargill Salt and BCDC; and (2) comply with the streambed alteration agreement with the Department 
of Fish and Game. 

Measurable Tasks and Completion Dates 

1. Finalize agreement with PG&E to raise PG&E towers, July 1998. 

2. Provide permanent access for Cargill Salt by October 1999. 

3. Complete modifications to Standish Dam by May 1999. 

Project Completion Date 

The completion of construction for this project is scheduled for Fall 1999. 
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The construction of the flood control project was completed in July 1996 with Board acceptance in January 
1997, The revegetation project is scheduled for completion in Spring 2000, 


Cost Sharing/Reimbursement 

A 215 Agreement by the Corps of Engineers was executed for this project. Under the 215 Agreement, the 
District designed and constructed the project with up to $3 million in construction costs being reimbursed 
by the Federal Government, District labor for the project is considered a part of the total project cost for the 
Corps’ Coyote Creek project from the Milpitas Sewage Treatment Plant to Montague Expressway and will 
be shared 50-50 between the Corps and District. 


Capital Project: 402111 


Coyote €k Bay/237 Mitigation 


$77,998 


This project provides for the implementation, monitoring, and management of other mitigation measures in 
Reaches IB, 2, and 3 of Coyote Creek (San Francisco Bay to Montague Expressway). 


Project Goals and Objectives 

The long-term goal of this project is to create self-sustaining riparian forest and wildlife habitat in 
replacement of similar habitats removed during construction of the flood control project. 


Measurable Tasks amd Completion Dates 
1. Annual monitoring report prepared each January. 







East Zone 


Descriptions 


Project Goals and Objectives 

The long-term goals for the project are to ensure that habitat is provided for the salt marsh harvest mouse 
and migratory and resident water birds. 

Measurable Tasks and Completion Dates 

1. Monitoring of vegetation, salt marsh harvest mouse and waterbird pond annually. 

2. Draft/final reports annually in February. 

Project Completion Date 

Monitoring program will continue until 1999 or until the regulatory agencies agree that mitigation success 
criteria have been achieved. 

Capital Project: 403203 Upper Penitencia Cr Corps $461,759 

This project provides funds for coordination with the U.S. Army Corps of Engineers (Corps) for the feasibility 
study of a 3.6-mile reach of Upper Penitencia Creek between Coyote Creek and Dorel Drive in the cities of San 
Jose and Milpitas. This project will also coordinate replacement of the King Road bridge in cooperation with the 
City of San Jose. 

Project Goals and Objectives 

The goal of this project is to seek Federal assistance that will provide protection for the 1% flood. The 
District will cost share with the City on the King Road bridge replacement project. 

Measurable Tasks and Completion Dates 

1. Continue liaison with the Corps through 2001. 

2. Resolve real estate issue by October 1998. 

Project Completion Date 

The estimated completion date for the feasibility study is 2001. 

Cost Sharing/Reimbursement 

The cost sharing for this study is 50% Federal and 50% local. The cost of the King Road bridge 
replacement will be shared with the City of San Jose per the District's cost sharing policy. 
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South Zone 



The South Zone is defined by geographic boundaries encompassing the tributaries and watersheds of the 
Pajaro River in Santa Clara County. The major tributaries are Little Llagas Creek, Llagas Creek, the west 
branch of Llagas Creek, Uvas-Camadero Creek, Pescadero Creek, and Pacheco Creek. The South Zone is 
comprised of mostly unincorporated areas and includes the City of Gilroy and portions of the cities of San 
Jose and Morgan Hill. 


Santa Clara Valley Water District 


istrict 








South Zone 


South Zone Overview 


Uvas/Llagas Watersheds 


Description 

♦ Encompasses the south portion of the Santa 
Clara Valley including the community of San 
Martin and the cities of Morgan Hill and 
Gilroy. 

♦ Includes the Uvas and Llagas Creeks, major 
tributaries to the Pajaro River. 

History of Flooding 

♦ 100 year (1 percent) flood occurred on the 
Uvas Creek in Gilroy in 1986. 

♦ Significant flooding along Llagas Creek in 
Morgan Hill in 1995,1996, and 1997. 

♦ Uvas Creek overbanked at Bolsa Road closing 
Highway 101 in 1997. 

Major Projects Constructed 

♦ The lower half of the Llagas Creek project 
constructed, from Pajaro River to Buena Vista 
Ave. 

♦ Uvas Creek project completed from Santa 
Teresa to Thomas Road. 

Significant Maintenance Issues 

♦ More costly maintenance practices are being 
implemented to better protect stream water 
quality and riparian corridors. 

♦ Pursuing annual permits for 1998-99 
maintenance work. 

♦ Continuing to pursue multi-year permit for 
future maintenance work. 

♦ Maintaining current level of protection may 
require maintenance on work non-District 
lands. 

♦ Herbicide demonstration project for vegetation 
management in this zone. 


♦ Arundo Donax (giant reed/bamboo) 
encroaching the waterways. 

Current Capital Projects 

♦ Upper Llagas Creek 

Fiscal Status 

♦ $0.8 million in revenue from property taxes 
represents an increase of 10% from 1997-98. 

♦ $2.1 million normal benefit assessment 
revenue at a rate of $57.12 per average 
household, a 3.1 increase from 1997-98 rates. 

♦ Although this zone has one of the highest rates 
in the county, due to small population base, 
revenue is insufficient. 

♦ Federal and state funding has been the key to 
completion of capital projects. These dollars 
have not been forthcoming in several years - 
halting further capital construction. 

♦ The South Zone has $3 million of claims from 
the State Subventions program. 

1998/99 Budget Issues 

♦ The budget includes an increased level of 
resources for review of land development and 
storm water runoff. 

♦ $330,000 additional maintenance work has 
been identified but not budgeted because of 
permit limitations. 

♦ 1998 storm repairs total $ 195,000 which would 
be an additional 9.7% or $5.40 on the benefit 
assessment per average household. 

♦ If efforts are successful in getting the U.S. 
Corps of Engineers to construct the remainder 
of the PL566 Llagas Creek Project, local 
sponsor requirements will become an issue. 
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97-98 Adjusted 98-99 Projected 


96-97 Actual 


TOTAL OUTLAYS 



96-97 Actual 97-98 Adjusted 98-99 Adopted 












South Zone 


Santa Clara Valley Water District 
Fund Summary 



Budgetary 

Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

% Change 

Revenue Sources: 

Operating Revenue: 

Property Taxes 

$ 702,509 

$ 736,000 

$ 809,600 

10.0 

Benefit Assessments-Normai 

2,034,981 

1,990,000 

2,100,000 

5.5 

Benefit Assessments-Damage Recovery 

0 

0 

195,000 

100.0 

Intergovernmental Services 

3,452 

0 

0 

0.0 

Total Operating Revenue 

2,740,942 

2,726,000 

3,104,600 

13.9 

Non-Operating Income: 

Interest 

560,611 

491,100 

734,500 

49.6 

Capital Reimbursements 

223,534 

0 

0 

0.0 

Other 

1,368 

400 

1,000 

150.0 

Total Non-Operating Income 

785,513 

491,500 

735,500 

49.6 

Total Revenue 

3,526,455 

3,217,500 

3,840,100 

19.4 

Operating Outlays: 

Operations 

1,630,764 

1,961,697 

2,622,500 

33.7 

Operating Projects 

407,376 

569,123 

361,378 

(36.5) 

Debt Service 

540,764 

609,992 

610,418 

0.1 

Total Operating Outlays 

2,578,904 

3,140,812 

3,594,296 

14.4 

Excess (Deficit) Revenues vs Operating Outlays 

947,551 

76,688 

245,804 

220.5 

Unreserved balance beginning of year 

0 

0 

0 

0.0 

Balance Available for Capital and Reserves 

947,551 

76,688 

245,804 

220.5 

Total Capital Appropriations 

889,974 

1,101,736 

872,999 

(20.8) 

Budgeted Balance Available 

57,577 

(1,025,048) 

(627,195) 


Projected Carryover 

0 

559,595 

0 


Balance Available 

S 57,577 

S (465,453) 

S (627,195) 


- 




tlfSt* ‘A 


1996-97 

1997-98 

1998-99 

1998-99 


Year-End 

Increase/ 

Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 

(Decrease) 

(Decrease) 

Balance 

Operating Reserves: 

Contingency Appropriation 

$ 62,998 

$ 37,002 

$0 

$ 100,000 

Working Capital Appropriation 

1,476,506 

13,767 

306,875 

1,797,148 

Total Operating Reserves 

1,539,504 

50,769 

306,875 

1,897,148 

Capital Reserves: 

Designated for Future Years' Capital 

3,161,102 

(516,222) 

(934,070) 

1,710,810 

Total Capital Reserves 

3,161,102 

(516,222) 

(934,070) 

1,710,810 

Reserves for Contingent Liabilities: 

COE/D WR Claims 

3,593,477 

0 

0 

3,593,477 

Total Reserves for Contingent Liab 

3,593,477 

0 

0 

3,593,477 

Total Appropriated to/(from) Reserves 

8,294,083 

(465,453) 

(627,195) 

$7,201,435 

Uncommitted Funds 

SO 

SO 

SO 
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Adopted 

Budget 

1998-99 


Job # 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

Operations: 




50010! 

Water Resource Protection 

$ 249,476 

$ 328,974 

$ 390,120 

* 500201 

Flood Awareness Education Prog 

13,782 

26,948 

39,302 

* 500301 

Benefit Assessment 

40,519 

49,368 

36,111 

* 500402 

Flood Ins Liaison Study 

4,412 

11,617 

12,539 

500501 

Insurance 

126,400 

112,874 

110,464 

500601 

Administrative Projects 

74,311 

0 

0 

* 500602 

Contract Auditing Financial 

1,589 

1,890 

1,995 

* 500603 

Technical Sc Support Projects 

158,191 

00 

"■*■4 

la 

160,481 

500802 

HAZMAT Emerg Resp South Zone 

7,179 

19,951 

18,716 

500803 

Property Preacquisition Invest 

1,609 

37,293 

35,738 

* 500805 

Sandbag Public Assistance Prgm 

0 

39,841 

76,833 

501099 

LSagas Creek Watershed 

2,016 

0 

0 

501699 

Pajaro River Watershed 

41,008 

47,624 

133,386 

501803 

Uvas (D/S Santa Teresa) Wtrshd 

3,065 

0 

0 

501899 

Uvas (U/S Santa Teresa) Wtrshd 

749 

0 

0 

505701 

PL 566 Upper Llagas Creek 

26,561 

94,260 

97,759 

505801 

PL 566 Lower Llagas Creek 

2,956 

0 

0 

505899 

L Llagas Creek (NRCS) Watershd 

482,337 

602,152 

965,314 

507699 

South Zone Gen Maintenance 

394,596 

401,574 

543,042 

Total Operations 

1,630,756 

1,961,697 

2,622,500 

Operailm; 

g Projects: 




* 500404 

Comprehensive Flood Mgmt Proj 

99,186 

295,785 

188,435 

* 500406 

So. Stream Resrc Inv & Mgt Pro 

0 

29,625 

20,966 

* 500407 

SZ Stream Management ER/EIR 

248,998 

125,612 

111,922 

* 500408 

Red-Legged Frog Habitat Plan 

5,068 

19,896 

16,123 

* 500409 

Wtr Resource Integration/Coord 

18,316 

6,304 

0 

* 500410 

Environmental Strategy-Legal 

35,723 

44,764 

0 

* 500412 

Solid Materials & Waste Mgmt 

0 

17,226 

14,223 

500801 

District Solid Waste Mgt Study 

89 

0 

0 

* 507904 

Watershed Mgmt Coord Project 

0 

15,129 

0 






South Zone 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

507915 

Stream Water Use Communication 

0 

14,782 

9,709 

Total Operating Projects 

407,380 

569,123 

361,378 

Debt Services: 




509902 

1994 Certificates of Particptn 

540,764 

609,992 

610,418 

Total Debt Service 

540,764 

609,992 

610,418 

Total Operating Expenditures 

2,578,900 

3,140,812 

3,594,296 

Capital Projects: 




500403 

Automated Mapping/GIS 

31,553 

45,789 

12,897 

500413 

SZ Maint Wetlands Mitigation 

0 

0 

206,377 

501801 

Uvas-Camadero Creek 

1 

0 

0 

502701 

Upper Llagas Ck Reimbursable 

244,910 

655,230 

484,145 

502703 

Upper Llagas Cr Nonreimbursed 

17,468 

130,180 

16,662 

502801 

Lower Llagas Ck Reimbursable 

171,587 

186,605 

42,450 

502803 

Lower Llagas Ck Nonreimbursed 

72,831 

83,932 

110,468 

502807 

3A & 9A Confl to U/S Leavesley 

686,368 

0 

0 

Total Capital Projects 

1,224,718 

1,101,736 

872,999 

Total Outlays 

$ 3,803,618 

S 4,242,548 

$ 4,467,295 


* Allocated Project 
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Sarnia Clara Valley Water District 
Status of Previously Funded Operations/Projects 



507904 Watershed Mgmt Coord Project 


This project is closed and combined with 507914 


Capital Projects; 

501801 Uvas-Camadero Creek This project is complete 

502807 3A & 9A Confl to U/S Leavesley This project is currently deferred within District priorities 












South Zone 


Descriptions 


OPERATIONS 

Operation: 500101 Water Resource Protection $ 390,120 

This operation addresses elements of the District's 4 long-term priority issues and more particularly elements of the 
flood management and stream management priority issues, provides for the enforcement and application of 
Ordinance 83-2, review of environmental documents, and coordination with other agencies with regard to their 
land use decisions which affect the water resources in Santa Clara County. 

Operation: 500201 Flood Awareness Education Prog $39,302 

Initiate and maintain communications efforts which address flood management, flood safety, and creek 
stewardship issues. These programs support the District's flood management mission. 

The 1998/99 cost allocation percentages for this project are: Northwest Zone, 14%; North Central Zone, 24%; 
Central Zone, 31%; East Zone 25%; and South Zone, 6%. 

Operation: 500301 Benefit Assessment $36,811 

This operation provides for the annual review and update of the Flood Control Benefit Assessment programs. It 
includes preparation of the annual Benefit Assessment Report and updating/correcting the annual Benefit 
Assessment Roll that is sent to the County Tax Collector for collection of the Benefit Assessments. 

The 1998-99 allocation of costs for this project is based on the proportionate amount of Benefit Assessment levied 
in 1997-98 by each zone. The allocation percentages are: 23% to Northwest, 12% to North Central, 31 % to Central, 
25% to East, and 9% to South Zones. 

Operation: 500402 Flood Ins Liaison Study $12,539 

This operation provides for continuous liaison with the public and the cities and County relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) programming. 
These programs have been developed to assist the Federal Emergency Management Agency (FEMA) in their 
ongoing efforts to manage the floodplains and identify flood hazards. 

The objective of this project is to allow the District to continue providing information to FEMA and to assist in 
implementing floodplain management measures. 

1. Continuing liaison with public, cities, FEMA, and study contractor through June 1999. 

2. Complete the District's CRS application process by November 1998. 

3. GIS/Intemet applications for identifying flood hazard properties by June 1999. 

The cost allocation formula for this project is based on the number of parcels in each Flood Control Zone. The 
1998-99 allocation percentages are Northwest, 14%; North Central, 24%; Central, 31%; East, 25%; and South, 6%. 

Operation: 500501 Insurance $110,464 

This operation allocates that portion of the Cost Center's contribution to the District's Risk Management Program 
for the coming fiscal year. 
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This operation consists of contract an 


i strict;'s fi 


I he current allocation 
of each fund: 


to the Cost Centers is based on the preceding year's actual 


Cost Center 

Project No. 

% Allocation 

District Fund 

600602 

10.7% 

Equip, Maintenance 

700602 

2.3% 

Insurance 

650602 

1.2% 

Northwest Zone 

100602 

3.3% 

North Central Zone 

200602 

7.4% 

Central Zone 

300602 

11.0% 

East Zone 

400602 

6.7% 

South Zone 

500602 

1.9% 

Water Enterprise 

950602 

55.5% 


Operation: 500603 Technical & Support Projects 

This operation represents an allocation from the following master allocated operations: 

❖ 000604 Basic Engineering 

❖ 000605 Hydrologic Data Management 

<► 000606 Cross Valley Level & Benchmarking 

❖ 000607 Emergency Operations 

❖ 000608 Basic Hydrology 

❖ 000609 Maintenance Warehousing Service 

❖ 000610 Warehousing Inventory Central Study 

❖ 000612 Environmental Planning Support 

The 1998-99 cost allocation percentages for this project are: 


Northwest Zone 

7% 

North Central Zone 

12% 

Central Zone 

15% 

East Zone 

12% 

South Zone 

4% 

Water Enterprise Admin & General 

50% 


Operation; 500802 HAZMAT Emerg Reap South Zone 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or 
waste dumped or spilled on District property, easement, and right of way in the South Flood C 
project is necessary to comply with local. State, and Federal environmental regulations. 


nancial records, 
nd encumbrances 


$160,481 


$18,716 

known hazardous 
ontrol Zone, This 





South Zone 


Descriptions 


Operation: 500803 Property Preacquisition Invest $35,738 

This operation allows the District to conduct investigations of properties for surface and subsurface contamination 
prior to acquisition for flood control and water supply projects. Investigations are performed for properties, 
easements or right of way acquired in fee or which are dedicated to the District. 

Operation: 500805 Sandbag Public Assistance Prgm $76,833 

Administer and monitor the District's winter sandbag public assistance program. 

The allocation percentages for this Operation are: 


Cost Center 

Project No. 

% Allocation 

Northwest Flood Control Zone 

100805 

12.5% 

North Central Flood Control Zone 

200805 

12.5% 

Central Flood Control Zone 

300805 

18.5% 

East Flood Control Zone 

400805 

25.5% 

South Flood Control Zone 

500805 

23.0% 

Raw Water Trans & Distr 

927605 

8.0% 


Operation: 501699 Pajaro River Watershed $133,386 

This operation provides funds for annual maintenance in the Pajaro River watershed. District facilities include the 
Pajaro River and its tributaries. This project also includes the Uvas Creek watershed (U/S Santa Teresa) and its 
tributaries, which have been incorporated into the Pajaro River watershed for budgetary management. Maintenance 
funded for Pajaro River tributaries addresses flood damage from levee defects, capacity lost due to excess silt, 
vegetation and debris, and eroding channels. Maintenance standards address agreements with governmental 
agencies. Funds provide for inter-watershed staffing resources, materials reuse, active environmental impact 
avoidance/passive ecological rehabilitation. 

Operations and funding have been consolidated as per descriptions following: 

♦ Pajaro River; including Pacheco Creek, Sargent Creek, Milias Creek, and Ortega Creek. 

♦ Uvas Creek (U/S Santa Teresa); including Sycamore Creek, Little Arthur Creek, Bodfish Creek, Burchell 
Creek, Croy Creek, Little Uvas Creek, Solis Creek, Eastman Canyon Creek, and McLean Creek. 

♦ Uvas Creek (D/S Santa Teresa); including Gavilan Creek, Tar Creek, Tick Creek, Farman Creek, and 
Babbs Canyon Creek. 

Operation: 505701 PL 566 Upper Llagas Creek $97,759 

This operation provides funds for the maintenance of fire prevention measures in the Upper Llagas Creek 
Watershed. The District is committed by agreement with the Natural Resource Conservation Service to perform 
this work. Actual work is performed by the State of California Department of Forestry under a five-year agreement 
with the District. 
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< logo Control Zones 


Bescriptions 


508899 


i his operation 

yf Llagas Creek fine 


Thi< 


Jagas Creek 


*si£liL O 1 


mis reuse, active environmental impact avoidance/passive ecological 

have been consolidated as per descriptions following: 


# Llagas Creek (non-PL566); including Madrone Channel, Miller Slough, Princevalle Storm Brain, Tennant 
Creek, East Little Llagas Creek, Edmundson Creek, Upper Miller Slough, Corralitos Creek, Foothill 
Creek, Jones Creek, Crews Creek, Bay Creek, Panther Creek, Center Creek, Rucker Creek, San Ysidro 
Creek, Church Creek, Skillet Creek, Dexter Creek, New Creek, Alamias Creek, San Martin Creek, South 
Corrallitos Creek, Maple Creek, and Live Oak Creek, 

❖ Lower Llagas Creek (NRCS), including Llagas-Pajaro to Highway 152, West Little Llagas Creek, West 
Branch Llagas Creek, Lions Creek, South Morey Channel. North Morey Channel 

« Upper Llagas Creek (NRCS) 


Operation: §©7699 South Zone Gen Maintenance $543,042 

This operation provides for District labor on administrative, budgeting, planning, engineering, and general Cost 
Center support activities of a wide and varied nature, which cannot be readily identified with a specific zone job. 
Costs might include temporary help, meetings, updating information and manuals, and supervision. The District's 
sandbag program is budgeted under this operation and provides flood preparedness and response support 
throughout the South Zone. Maintenance funded provides administrative support and response to service requests 
for significant work. Funds provide for inter-watershed staffing resources, materials reuse, active environmental 
impact avoidance/passive ecological rehabilitation. Whenever possible, funds for this operation have been directly 
allocated to each of the five South Zone watersheds: Llagas, Pajaro, Uvas (downstream Santa Teresa), Uvas 
(upstream Santa Teresa), and Lower Llagas. This reallocation of funds has no net impact on the Cost Center's 
budget. 
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South Zone 


Descriptions 


OPERATING PROJECTS 

Operating Project: 500404 Comprehensive Flood Mgmt Proj $188,435 

The mission of the Comprehensive Flood Management Project is to develop and implement a comprehensive flood 
management program supported by the community and to prepare an action plan to secure the funding necessary 
for the implementation of that program. The project consists of the following three phases: 

♦ Phase I. Define the existing program and develop baseline programs consisting of a prioritized 
expenditures plan for each zone which reflect the pending sunset of the benefit assessment program. 
Additionally, perform a review of potential funding mechanisms for the future program. Phase I was 
completed in March 1998. 

♦ Phase II. Generate program alternatives, including an evaluation of feasible funding sources, and 
recommend a community-supported program and funding alternative. Phase II commenced in March 1998. 

♦ Phase III. Coordinate implementation of approved program, including funding mechanisms. Project work 
is scheduled to be completed in June 1999. 

The primary project objectives for this fiscal year are to generate alternatives, to solicit community input towards 
program development, to recommend a proposed program including an identified funding strategy, and to 
coordinate implementation of the new program. 

Project Goals and Objectives 

The outcome of this project will be a comprehensive flood management program with an identified 
funding source(s) and a strategy to implement the proposed program. The program will provide future 
direction for the implementation of flood management operations and capital projects and will be 
developed in conjunction with District stakeholders. This outcome is supported by the following goals and 
objectives: 

1. Develop and evaluate program alternatives. 

2. Evaluate feasible funding sources. 

3. Solicit broad community input into program development. 

4. Document the proposed program and funding strategy. 

5. Implement the proposed program and funding strategy. 

Measurable Tasks and Completion Dates 

1. Generate program alternatives and evaluate new objectives by July 1998. 

2. Evaluate feasible funding sources such as an internal property tax shift, permit fees, development fees, 
and special tax by July 1998. 

3. Complete program development and prepare package for Board consideration of a possible November 
1998 ballot measure to secure program funding by July 1998. 

4. Complete CFMP Phase II Report documenting the proposed future program and funding strategy by 
August 1998. 

5. Implement community relations strategy to inform the public and describe proposed flood 
management program by October 1998. 

6. Implement adopted funding mechanisms in preparation for FY 99-00 budget adoption by June 1999. 
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So* Stream Resrc Inv & Mgt Pro 


$20,966 


This project consolidates natural resource data acquisition, analysis, and development and implementation of 
natural resources management plans in support of integrated water resources management. This project will 
develop a Districtwide strategy to identify and resolve sensitive resource issues. Using a comprehensive approach 
natural resource values will be integrated with flood protection and water supply management. This strategy will 
be implemented through a series of watershed specific stream resource management plans. 

Project Goals amd Objectives 

This project will reduce the long-term regulatory burden and costs associated with permitting and 
mitigation for significant adverse environmental impacts. It will develop a series of methods for collecting 
and analyzing data on a local and regional scale; integrate the information with the District's long-term 
water resources management plans; and develop specific natural resources management options to be 
implemented by the District on a stream or watershed basis to more effectively avoid, minimize or mitigate 
impacts to those resources. 

Measurable Tasks and Completion Dates 

1. Project plan by May 1998. 

2. Annual work plan by July 1998. 

3. Draft implementation plan by June 1999. 

4. Stream resources management program annual progress report by August 1998. 

Project Completion Date 

Ongoing 

Allocation Formula and Basis 





South Zone 


Descriptions 


Project Goals and Objectives 

The goal of this project is to develop a maintenance program that satisfies the communities' needs and is 
fiscally sound and to obtain long-term state and federal permits to perform maintenance work. 

Measurable Tasks and Completion Dates 

1. Develop project plan, August 1998. 

2. Formalize priority setting for maintenance work. 

3. Develop maintenance guidelines for silt removal, erosion repair and vegetation work. 

4. Develop best management practices for maintenance work. 

5. Evaluate environmental impacts for levels of service. 

6. Develop mitigation costs for each level of service. 

7. Complete public review. 

8. Acceptance by Board. 

9. Apply for permits. 

Project Completion Date 

This project is scheduled for completion in FY 1998-99. 

Allocation Formula and Basis 
Allocation for this project is as follows: 


Northwest Zone 

Job #100407 

10% 

North Central Zone 

Job #200407 

10% 

Central Zone 

Job #300407 

10% 

East Zone 

Job #400407 

10% 

South Zone 

Job #500407 

10% 

Raw Water 

Job #920407 

50% 


This project supports permit acquisition and CEQA compliance equally between flood control and water 
utility programs. The 50% portion allocated to flood control is distributed equally among the 5 flood 
control zones. The 50% portion in water utility applies to raw water operations and maintenance activities. 

Operating Project: 500408 Red-Legged Frog Habitat Plan $16,123 

This project includes review of all existing red-legged frog literature, compiling all known records of occurrence 
within the District service area, evaluation and delineation of all potential habitat sites and development of a habitat 
conservation plan to meet requirements of the Federal Endangered Species Act. 

Project Goals and Objectives 

To identify known frog populations and potential habitat. To determine relationship with existing and 
future District projects. To develop a Districtwide and creek by creek habitat management plan to reduce 
conflicts and comply with Federal laws. 
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3. Agency approval of habitat conservation plan by June 2000. 

Project Completion Date 
Project completion by June 2000. 

Allocation Formula and Basis 

Allocated at 10% to each Flood Control Zone and 50% to the Water Enterprise. 


Operating Project: §00412 Solid Materials & Waste Mgmf $14,223 

This project will develop and implement long-term comprehensive solid materials management strategies to: 
improve the reliability of solid materials and waste management systems; reduce overall sediment disposal costs: 
and ensure that the District is maximizing the use of alternatives to disposal. This project will be accomplished by: 

1. Identifying and characterizing Districts solid material and waste streams. 

2. Identifying alternatives for reduction, recycling, reuse, and more cost efficient disposal. 

3. Evaluating the feasibility and benefits of the alternatives. 

4 . Implementing effective alternatives. 

5. Monitoring the effectiveness of the alternatives. 

Project Goals and Objectives 

The District's mission of providing flood protection and water supply to the community generates solid 
materials and wastes (e.g., sediment from creek maintenance operations, sludge from water treatment 
operations, office wastes, hazardous wastes). The objective of this project is to: 

1. Reduce costs for management of the District's solid materials and wastes generated from District 
operations. 

2. Facilitate the management of sediments removed from creeks. 

3. Develop a reliable sediment management strategy. 

4 . Ensure that the solid materials and waste streams are managed in an environmentally sensitive maimer. 
Measurable Tasks assd Completion Dates 

1. Complete feasibility study of waste stream alternative disposal by 4th quarter 1998. 

2. Initiate implementation of recommendations-2nd Quarter 1999. 

3. Complete implementation of solid materials and waste management strategies-4th Quarter 1999. 
Project Completion Date 











South Zone 


Descriptions 


Allocation Formula and Basis 

This project is allocated to the five flood control zones, raw water treatment and distribution, and the 
treated water operations based on the volume of waste projected to be generated from that cost center. The 
water treatment plant sludge projections are based on data collected within the last fiscal year. The 
remaining cost center, percolation pond sediment removal projections (associated with raw water) is based 
on oral communication with the maintenance unit. The cost will be allocated as follows: 


Northwest Zone 

100412 

9% 

North Central Zone 

200412 

24% 

Central Zone 

300412 

11% 

East Zone 

400412 

17% 

South Zone 

500412 

5% 

Raw Water T&D 

920412 

21% 

Water Treatment 

930412 

13% 


Operating Project: 507915 Stream Water Use Communication $9,709 

The purpose of this project is to improve internal communication and to develop mutual understanding and 
relationships between the District and key regulatory agencies in order to effectively develop and comply with 
conditions of regulatory permits, agreements, applicable laws, regulations; and policies associated with surface 
waters and related scope of areas. Over the short term, this project will also ensure continued compliance with the 
final judgment dated August 9, 1995, from Superior Court. 

This is a Project sponsored by 3 Groups: Water Resource Management, Operations and Maintenance, and Project 
Management. 

Project Goals and Objectives 

The project goal is to develop a way of working which will continue compliance with applicable 
environmental regulations, prevent situations on non-compliance and strengthen relationships with the 
regulatory agencies. The objectives for achieving these goals are to recommend changes in 
communication, decision-making, operations, and training systems. Relative to the District Mission, this 
project will help the District perform in an efficient and effective manner with the community and with 
other governmental units. 

Measurable Tasks and Completion Dates 

Complete all measurable tasks for the Program by December 1998. This will include recommendations for 
further work under a separate, later, project. Tasks under Ensuring Compliance with the Superior Court 
Stipulation and Final Judgement are being managed by others at the District as follows: 

1. Maintain a live stream on Guadalupe River from confluence of Alamitos and Guadalupe Creeks 
downstream to Gauging Station 23b by maintaining flow of at least 1 cfs at all times until December 
31, 1999 (Raw Water Operations and Hydrologic Systems). 

2. Allow Department of Fish and Game access at any time to check flow at Station 23b (Hydrologic 
Systems). 

3. Continue development of District Guadalupe Fisheries Management Plan (FAHCE). 
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Descriptions 

4. Operational by October 15, 1999, District construct fishway or ladder at 12-foot drop structure behind 
District headquarters, engineering and construction approved in writing by Department of Fish and 
Game (Facilities Planning ft Design), 

Due to resource availability and to the desire to accomplish substantive tasks with respect to compliance 

issues, tilt; scope of this program comprise* the roilowirtg tasks,, for sad, summary task listed, there ait: 

sub tasks necessary to sufficiently address the need identified. 

1. Evaluate Compliance Follow Up Table completed fiscal year 97/98; list recommendations for further 

review based on evaluation (10/98). 

2. Implement Compliance Team recommendations (to begin 7/1/98 and to continue until 12/31/98). 
These are recommendations from a several week sequence of facilitated meetings to evaluate 
environmental regulatory compliance issues with respect to installation and removal of flashboard 
diversion and spreader dams, erosion control, end sediment removal projects at the District. One 
representative of all work classes in this workflow attend the series of meetings. Staff, Core 
Stream water Use Communication Program (SWUCP) Team (and sponsors). District management 
(through PACs) and District Board will evaluate the recommendations prior to implementation. This 
will be time intensive for team and PM. 

3. Draft Operations and Maintenance Training Program with respect to compliance with environmental 
regulations (7/30/98). Review of plan by staff, SWUCP team, SWUCP team sponsors, management 
(8/31/98). 

4. Evaluate program (10/1/98-12/31/98), 

5. Report findings of program to District staff and District Board (12/31/98). 

6. Wrap up program (12/31/98). 


Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 5% 
to each Flood Control Zone and 75% to the Water Enterprise. 












South Zone 


Descriptions 

DEBT SERVICE 


Debt Service: 509902 1994 Certificates of Particptn $610,418 

Certificates of Participation were issued in 1988 to finance flood control improvements. These certificates were 
defeased in 1994 by a new issue sold at a lower interest rate. This job number covers the cost of Principal and 
interest for retirement of the 1994 issue related to debt proceeds expended in the South Zone. Santa Clara Valley 
Water District refunding and improvement Certificates of Participation Series 1994A were issued on July 20, 1994 
for $144,620,000 with an average interest rate of 6.0426%. Of this amount $39,199,342 was issued to refund the 
1988 and 1990 certificates. 

Project Goals and Objectives 

The outstanding Principal balance as of June 30, 

99 is as follows: 

Series # 

Principal 
Interest 
Agent's Fees 
Total: 

Measurable Tasks and Completion Dates 

This issue is to fully redeemed in 2024. 


1998 is $7,481,426. The debt service obligation for 1998- 

1994A 

$178,471 

$429,739 

$2,208 

$610,418 


6 


207 




Flood Control Zones 


Descriptions 

CAPITAL PROJECTS 

Capital Project: 800403 Automated Mapping/GIS $12,897 

This project will define and implement an integrated Districtwide Geographic Information System (GIS) Plan, The 
definition of this plan will be the primary and initial responsibility of the GIS Coordinator, This is an executively 

managed project. 

Project Goals aad Objectives 

The outcome of this project will be an integrated geographical information system within the District. The 
outcome is supported by the following goals and objectives: 


1. Complete the process of hiring a GIS Coordinator as the lead technical person for this project. 

2. Develop a Districtwide GIS plan. 

3. Implement the major elements of that plan. 

Measurable Tasks and Completion Dates 

1. Hire a GIS Coordinator by September 1998, 

2. Complete the definition of the GIS Plan by February 1999. 

3. Complete defined tasks for FY 98-99 budget year by June 1999. 

Project Completion Date 

The GIS Plan defined in Task 2 above will determine the completion of this project. 

Allocation Formula ami Basis 

This project will equally benefit the flood control and water supply functions of the District. It is allocated 
10% to each flood control zone and 50% to the Water Enterprise. 

Capital Project: 500413 SZ Maiat Wetlands Mitigation $206,377 

This project complies with the permit requirements for the 1997 Urgent Sediment Removal Work, supports the 
acquisition of the planned 1998 and 10-year sediment removal work as part of the Maintenance Program 
Regulatory Project. This project involves the selection of suitable freshwater mitigation sites, the acquisition of 
mitigation land for tidal (Cargill pond A-8) and freshwater mitigation, and the design and installation of the 
mitigation projects. 


Project Goals amd Objectives 

The goal of this project is to satisfy the Corp of Engineers permit conditions and comply with the 
California Environmental Quality Act by fully mitigating impacts to tidal and nontidal wetland habitats. 
The objective is to implement the projects as in the manner and time line specified in the mitigation and 
monitoring plan. 

Measurable Tasks aad Completion Dates 

Tidal Wetland Mitigation: 

* Final Planning Design by August 1998 

* Engineers Report to the Board by December 1998 
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South Zone 


Descriptions 


❖ 50% Construction Plans by September 1999 

•> Final Plans and Specifications by February 2000 

❖ Advertise and Award Construction Contract by May 2000 

❖ Phase I Construction in June 2000 

❖ Phase II Construction in June 2001 

❖ Phase III Construction in June 2002 

Nontidal (Freshwater) Wetland Mitigation: 

❖ Alternative sites constraints analyses by March 1999 

❖ Conceptual design for 2 additional sites by May 1999 

Pilot Site: 

❖ Preliminary Planning Design by March 1999 

❖ Final Planning Design by May 1999 

Engineer’s Report and CEQA document to Board for final approval by December 1999 

❖ 50% Construction Plans by September 2000 

❖ Final Plans and Specifications by February 2001 

❖ Advertise and Award Construction Contract by May 2001 
•> Construction in June 2001 

Project Completion Date 

The completion of the project is summer 2002. This project will become an operating project after 
construction is completed and when monitoring commences as required by the environmental regulatory 
agency permits. 

Allocation Formula and Basis 

Allocated at 10% to each of the 5 flood control zones and 50% to the Water Enterprise. 

Capital Project: 502701 Upper Llagas Ck Reimbursable $484,145 

This project provides funds for right of way acquisitions, utility relocations, and bridge construction on the U.S. 
Natural Resources Conservation Service's (NRCS) Upper Llagas Creek project from Masten Avenue to Wright 
Avenue in the City of Morgan Hill and the County of Santa Clara. 

Project Goals and Objectives 

The goals and objectives for this project are to fulfill the District's responsibility as a Local Sponsor for the 
NRCS project. As a Local Sponsor, the District is responsible for right of way acquisition, relocation of 
utilities, and bridge and box culvert construction. 

Measurable Tasks and Completion Dates 

Work on Upper Llagas Creek by the District was suspended until adequate funding through the State 
subventions program or the Federal Natural Resource Conservation Service is available. The only work 
will be coordination with NRCS and other agencies. For fiscal year 1998-99, the District will pursue 
implementation of an interim diversion project on West Little Llagas Creek and potential supplemental 
funding of $1.5 million for land purchases from local. State, and Federal sources. 
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Project Completion Date 


MSFing/Reinsfeursemi 


Costs for this project are eligible for 
Flood Control Subvention Program, 


sources 


Capital Project: 502703 Upper Liagas Cr Nonreimbursed $16,662 

This project provides funds for non-reimbursable expenses on the U.S. Natural Resources Conservation Service's 
(NRCS) Upper Liagas Creek project from Masten Avenue to Wright Avenue in the City of Morgan Hill and the 
County of Santa Clara, 

Project Goals aad Objectives 

The goals and objectives for this project are to provide a means to charge expenses for the Upper Liagas 
Creek project that are not eligible for reimbursement by the State Department of Water Resources (DWR) 
and not covered by any reimbursable agreement with NRCS, Examples of such charges are reviews of 
NRCS designed channel projects, environmental reviews for revegetation projects, and "Your Dollars at 
Work" type of signs. 

Measurable Tasks and Completion Dates 

Work on Upper Liagas Creek by the District was suspended until adequate funding through the State 
subventions program is available. The only work will be coordination with NRCS and other agencies. 


The completion of construction for this project has not been determined. 


Capital Project: 502801 


Lower Liagas Ck Reimbursable 


$42,450 


This project provides funds for right of way acquisitions, utility 1 relocations, and bridge and box culvert 
construction for the U.S. Natural Resources Conservation Service's (NRCS) Lower Liagas Creek project from 
Pajaro River to Masten Avenue in the City of Gilroy and the County of Santa Clara. 


Project Goals and Objectives 

The goals and objectives for this project are to fulfill the District's responsibility as a Local Sponsor for the 
NRCS project. As a Local Sponsor the District is responsible for right of way acquisitions, utility' 










South Zone 


Descriptions 


Cost Sharing/Reimbursement 

District expenses for this project are eligible for reimbursement through the State Department of Water 
Resources' Flood Control Subvention Program. 

Capital Project: 502803 Lower Llagas Ck Nonreimbursed $110,468 

This project provides funds for non-reimbursable expenses for the U.S. Natural Resources Conservation Service 
(NRCS) project on Lower Llagas Creek from Pajaro River to Masten Avenue in the City of Gilroy and the County 
of Santa Clara. 

Project Goals and Objectives 

The goals and objectives for this project are to provide a means to charge expenses that are not eligible for 
reimbursement through the State Department of Water Resources' (DWR) Subvention Program and not 
covered by any reimbursement agreement with NRCS. Examples of such charges are reviews for 
revegetation projects, hazardous materials remediation, and "Your Dollars at Work" type of signs. 

Measurable Tasks and Completion Dates 

Implement a Corrective Action Plan to remediate the groundwater contamination at the Church Street 
property. 

Project Completion Date 

Flood control channel construction for this project was completed. The 2-year plant establishment period 
will be completed in December 1998. 
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Overview 


Water Enterprise Overview 


The Water Enterprise is operated on an Enterprise Fund basis. Revenue is derived from water sales, groundwater 
extraction charges, and ad valorem taxes apportioned by the County Controller as provided by law. 

The major sources of water revenue are from charges levied on all groundwater extracted within Zone W-2 and 
Zone W-5 of the District and from the sale of approximately 115,000 acre-feet of treated water. Other water 
charges are made for surface water diversions and sales of recycled water in the Gilroy area. A brief description of 
each water zone within the Water Enterprise follows: 

Zone W-l encompasses the groundwater basin in northern Santa Clara County and small peripheral areas outside 
the groundwater basin, with the retail service areas of privately-owned public utilities and municipal water 
departments using water pumped from the groundwater basin. This area provides the security for General 
Obligation bonds. Zone W-l comprises an area of approximately 290 square miles and includes all or portions of 
13 of the County's 15 cities, plus some unincorporated territory. 

Zone W-2 encompasses the Santa Clara Valley groundwater basin north of Metcalf Road. It includes those 
groundwater producing facilities that benefit from recharge of the basin with local and imported water. A charge is 
levied for all groundwater extracted from this zone. 

Zone W-3 encompasses the Coyote and Llagas groundwater basins in the area from Metcalf Road in the north to 
just south of the City of Morgan Hill. Part of the County property tax within the 1 percent limit is allocated to this 
zone. 

Zone W-4 contains all of Zone W-2 and lands outside Zone W-2 that use or otherwise benefit from locally 
conserved water and from the importation and distribution of water from the South Bay Aqueduct. This area also 
receives an allocation of County taxes. 

Zone W-5 is comprised of the entire groundwater basin from Metcalf Road south to the Pajaro River. Charges are 
levied for all groundwater extracted from this zone. 

Zone W-6 represents the old Gavilan Water Conservation District and is within Zone W-5. 

Under uniform accounting practices adopted by the State of California, it is necessary to divide expenditures of the 
Water Enterprise into various categories called “cost centers.” These cost centers are Source of Supply, Raw Water 
Transmission and Distribution, Water Treatment, Treated Water Transmission and Distribution, and 
Administration and General. Appropriations for each of these cost centers will be shown separately. 
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Overview 


Santa Clara Valley Water District 
Fund Summary 



Budgetary 


Adjusted 


Adopted 



Basis Actual 


Budget 


Budget 


Revenue Sources: 

1996-97 


1997-98 


1998-99 

% Change 

Operating Revenue: 







Groundwater Charges 

$ 29,726,803 

$ 

27,200,000 

$ 

36,045,000 

32.5 

Surface/reclaimed water sales 

260,029 


148,000 


166,000 

123 

Treated Water Charges 

42,040,428 


41,770,000 


37,730,000 

(9.7) 

Inter-govemmental services 

412,211 


858,438 


733,000 

(14.6) 

Total Operating Revenue 

72,439,471 


69,976,438 


74,674,000 

6.7 

Non-Operating Income: 







Property Taxes 

18,528,523 


17,998,000 


18,102,600 

0.6 

Interest 

7,605,302 


6,100,600 


5,020,100 

(17.7) 

Capital Contributions 

1,036,737 


0 


0 

0.0 

Other 

337,067 


200,600 


400,900 

99.9 

Total Non-Operating Income 

27,507,629 


24,299,200 


23,523,600 

(3.2) 

Total Revenue 

99,947,100 


94375,638 


98,197,600 

4.2 

Operating Outlays: 







Operations 

62,003,882 


65,778,247 


79,315,343 

20.6 

Operating Projects 

23,977,668 (l) 


3,973,615 


3,783,874 

(4.8) 

Debt Service 

10,955,561 


10,965,562 


10,890,177 

(0.7) 

Total Operating Outlays 

96,937,111 


80,717,424 


93,989394 

16.4 

Excess (Deficit) Revenues vs Operating Outlays 

3,009,989 


13,558,214 


4,208306 

(69.0) 

Unreserved balance beginning of year 

0 


0 


0 

0.0 

Balance Available for Capital and Reserves 

3,009,989 


13358314 


4308,206 

(69.0) 

Total Capital Appropriations 

11,636,342 


13,566,737 


17,847,795 

31.6 

Other Financing Uses: 







Payment to Central Valley Project 

0 


0 


(40,000,000) 

100.0 

Total Other Financing Uses 

0 


0 


(40,000,000) 


Budgeted Balance Available 

(8,626353) 


(8323) 


(53,639,589) 


Projected Carryover 

0 


236,644 


0 


Balance Available 

"S (8,626353) 

T 

228,121 

S 

(53,639,589) 



1996-97 


1997-98 


1998-99 

1998-99 


Year-End 


Increase/ 


Increase/ 

Estimated 

Appropriated to/(from) Reserves: 

Balance 


(Decrease) 


(Decrease) 

Balance 

Operating Reserves: 







Contingency Appropriation 

S 895,622 

$ 

104,378 

$ 

0 

$ 1,000,000 

Working Capital Appropriation 

6389,195 


450333 


1,093,022 

7,832,450 

Supplemental Water Supply Approp. 

16,800,000 


2,700,000 


(4,200,000) 

15,300,000 

Rate Stabilization Reserve Fund 

1,000,000 


0 


0 

1,000,000 

San Felipe Appropriation 

2,149,280 


0 


0 

2,149380 

Total Operating Reserves 

27,134,097 


3354,611 


(3,106,979) 

27381,730 

Capital Reserves: 







Replacement Appropriation 

5,624,000 


281,000 


(5,905,000) 

0 

Designated for Future Years' Capital 

22,287,782 


(3,307,490) 


(4,627,611) 

14352,682 

Total Capital Reserves 

27,911,782 


(3,026,490) 


(10332,611) 

14352,682 

Reserves for Contingent Liabilities: 







Bureau Repayment Appropriation 

48,277,000 


0 


(40,000,000) 

8377,000 

Total Reserves for Contingent Liabil. 

48,277,000 


0 


(40,000,000) 

8377,000 

Total Appropriated to/(from) Reserves 

103322,879 


228,121 


(53,639389) 

S49311,411 

Uncommitted Funds 

SO 


SO 


SO 



(!) Includes $20 million paid to the U.S. Bureau of Reclamation for the Central Valley Project 
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Santa Clara Valley Water District 
Cost Center Expenditure Summary 



Adjusted 

Adapted 


Budget 

Budget 

Water Utility Summary by Category 

1997-98 

1998-99 

Source of Supply 

Operations 

$ 37,891,923 

$ 53,873,007 

Operating Projects 

1,732,737 

1,313,103 

Capital Projects 

1,886,380 

1,410,475 

Total Source of Supply 

41,5114)40 

56,596,585 

Raw Water T&B 

Operations 

5,300,508 

4,820,499 

Operating Projects 

369,299 

1,788,881 

Capital Projects 

2,983,783 

6,273,434 

Total Raw Water T&B 

8,653,590 

12,882,814 

Water Treatment 

Operations 

14,059,322 

13,341,191 

Operating Projects 

613,663 

301,651 

Capital Projects 

7,174,249 

8,685,269 

Total Water Treatment 

21,847,234 

22,328,111 

Treated Water T&B 

Operations 

1,368,501 

1,223,124 

Operating Projects 

157,058 

0 

Capital Projects 

1,293,384 

1,414,152 

Total Treated Water T&B 

2,318,943 

2,637,276 

Administration & General 

Operations 

7,157,993 

6,057,522 

Operating Projects 

1,100,858 

380,239 

Debt Services 

10,965,562 

10,890,177 

Capital Projects 

228,941 

64,465 

Total Administration & General 

19,453,354 

17,392,403 

Total Water Enterprise Fund 

$ 94,284,161 

$111,837,189 

Fund Summary by Category 



Operations 

$ 65,778,247 

$79,315,343 

Operating Projects 

3,973,615 

3,783,874 

Debt Services 

10,965,562 

10,890,177 

Capital Projects 

13,566,737 

17,847,795 

Total Water Enterprise Fund 

$ 94*284,161 

$111,837,189 
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Santa Clara Valley Water District 
Summary By Zone 



Budgetary 

Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

% Change 

Zone W-2 North Countv 

Allocated Revenue: 

Operating Revenue 

$69,724,178 

$67,320,213 

$71,962,725 

6.9 

Non-operating Income 

26,265,578 

23,072,786 

22,317,310 

(3-3) 

Total Allocated Revenue 

95,989,756 

90,392,999 

94380,035 

4.3 

Allocated Operating Outlays: 

Operations 

58,199,821 

59,679,104 

75,224,850 

26.0 

Operating Projects 

23,709,450 

6,251,298 

3,643,172 

(41.7) 

Debt Service 

10,955,561 

10,965,562 

10,890,177 

(0.7) 

Total Allocated Operating Outlays 

92,864,832 

76,895,964 

89,758,199 

16.7 

Balance Available for Capital and Reserves 

3,124,924 

13,497,035 

4,521,836 


Total Capital Appropriations 

11,636,342 

13,566,737 

17,847,795 

31.6 

Other Intra-zone Allocations 

Zone W-5 Open Space Credit 

(494,059) 

(469,085) 

(485,269) 

3.5 

Zone W-5 Capital Amortization 

327,101 

562,297 

562,297 

0.0 

Balance Available 

(8,678,376) 

23,510 

(13348,931) 


Zone W-5 South Countv 

Allocation Revenue: 

Operating Revenue 

2,715,293 

2,656,225 

2,711375 

2.1 

Non-operating Income 

1,242,051 

1,226,414 

1,206,290 

(1.6) 

Total Allocated Revenue 

3,957,344 

3,882,639 

3317365 

0.9 

Open Space Credit 

494,059 

469,085 

485,269 

3.5 

Total Current Resources 

4,451,403 

4,351,724 

4,402,834 

13 

Allocated Costs: 

Operations 

2,600,054 

2,710,742 

2,874,310 

6.0 

Operating Projects 

268,218 

156,862 

140,702 

(10.3) 

Imported Water Purchases 

1,204,007 

972,748 

1,216,183 

25.0 

Total Allocated Outlays 

4,072,279 

3,840,352 

4331,195 

10.2 

Balance Available for Capital and Reserves 

379,124 

511372 

171,639 


Total Capital Amortization 

327,101 

562,297 

562,297 

0.0 

Balance Available / (Deficit) 

52,023 

(50,925) 

(390,658) 


Total Balance Available / (Deficit) 

($8,626,353) 

($27,415) 

($13,639389) 
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Treated Water 

Contract (Scheduled) 







Untreated Water 

Zone W-2 

Agricuhxira] 

43.75 

43.75 

43.75 

26.00 

Non-Agricultural 

240.00 

240.00 

240.00 

260.00 

Zone W-5 

Agricultural 

11.50 

11.50 

11.50 

10.80 

N orh Agricultural 

108.00 

108.00 

108.00 

108.00 

Water Master 

11.75 

11.75 

1 1 HZ 

X JL . / 

i i nc 
11./J 


Power 


Evergreen System 

Half Rd/Coyote Madrone Svs 


0.00 

0.00 


0.00 

0.00 


0.00 

0.00 


0.00 

0.00 













The Source of Supply Cost Center is the first of five cost centers which make up the Water Enterprise. The 
budget for this cost center contains all the anticipated expenditures that relate to obtaining, producing, and 
protecting a water supply; including all conservation, reclamation, and importation costs. 


Santa Clara Valley Water District 








Source of Supply 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

Operations: 




800000 

UST Fuel Cleanup Program 

$ 1,248,073 

$ 1,219,374 

$ 2,062,656 

910101 

Water Resource Protection 

37,827 

203,832 

155,773 

910501 

Insurance 

84,600 

75,583 

74,788 

910805 

HAZMAT Emerg Resp - Reservoirs 

2,095 

5,457 

7,157 

910807 

Seismic Safety of District's D 

258,966 

279,468 

371,397 

910901 

Water Recycling Fac-Gilroy 

4,444 

0 

0 

910902 

Water Recycling Fac-Gilroy 

84,163 

16,935 

15,683 

911101 

Water Rights 

84,199 

111,636 

92,370 

911301 

State Water Project 

247 

0 

0 

911303 

Water Purchases 

9,505,637 

21,924,000 

34,087,698 

911304 

Imported Water Program 

22,361,676 

2,434,545 

1,986,497 

911501 

Water Conservation Program 

4,539,201 

2,356,184 

2,511,784 

911502 

Water Supply/Quality Awareness 

274,375 

650,814 

733,998 

911503 

School Program 

303,036 

338,185 

315,505 

911801 

Water Recycling - General 

273,075 

698,948 

1,439,381 

911802 

Water Recycling - North County 

98,909 

0 

0 

911806 

Wtr Recycling Gilroy/Morgan HI 

50,388 

0 

0 

912101 

San Felipe Reach 1 Reserve 

207 

0 

0 

912104 

San Felipe Reach 1 Operations 

520,383 

356,039 

359,978 

912180 

San Felipe Reach 1 - PM 

326,702 

144,551 

187,077 

912181 

San Felipe Reach 1 - CM 

190,157 

340,325 

230,289 

912199 

San Felipe Reach 1 Gen Maint 

77,745 

122,474 

282,534 

912202 

San Felipe Reach 2 Operations 

69,675 

63,820 

53,507 

912280 

San Felipe Reach 2 PM 

31,658 

33,439 

37,115 

912281 

San Felipe Reach 2 CM 

40,655 

37,439 

29,693 

912299 

San Felipe Reach 2 Gen Maint 

94,845 

226,017 

106,807 

912302 

San Felipe Reach 3 Operations 

11,607,512 

190,999 

167,424 

912380 

San Felipe Reach 3 PM 

209,686 

198,159 

207,867 

912381 

San Felipe Reach 3 CM 

203,729 

255,559 

185,593 

912382 

San Felipe Reach 3 Mdfctn/Chng 

583 

0 

0 


* Allocated Project 
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Total Outlays 


Job # 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

912399 

San Felipe Reach 3 Gen Maint 

141,495 

88,172 

216,764 

914502 

Well Ordinance Program 

1,339,077 

1,554,600 

1,679,258 

914503 

Ord 90-1 Production Wells 

33,437 

0 

0 

915501 

Groundwater Level Monitoring 

136,785 

192,491 

158,629 

917601 

Source of Supply General 

309,981 

422,879 

344,157 

917680 

Dams & Reservoirs PM 

24,059 

45,608 

0 

917681 

Dams & Reservoirs CM 

121,786 

57,052 

74,237 

917699 

Source of Supply Gen Maint 

1,336,535 

665,965 

1,021,113 

917901 

Water Quality & Rsvr Wtshd Mgm 

223,714 

585,919 

794,258 

* 917902 

District Urban Runoff Program 

114,370 

148,766 

415,149 

917903 

UST HAZMAT Cleanup Program 

238,924 

117,155 

279,015 

917905 

Wellhead Protection Prop-am 

19,645 

0 

A 

u 

917908 

Water Quality Special Studies 

413,922 

561,908 

2,392,069 

917909 

Water Quality Studies 

7,230 

0 

0 

917910 

SCV Urban Runoff-Distr Funding 

65,163 

368,301 

0 

917912 

Groundwater Quality Management 

572,141 

799,325 

795,787 

Total Operations 

57,682,712 

37,891,923 

53,873,007 

Operating Projects: 




* 910405 

Red-Legged Frog Habitat Plan 

0 

99,484 

80,610 

* 910406 

Stream Resource Inv & Mgt Prog 

0 

148,168 

104,823 

* 910407 

SS Stream Management ER/EIR 

87,149 

157,047 

0 

910408 

Regional Water Reliability 

0 

197,439 

117,479 

910806 

Piezometer Replacement 

22,558 

259,974 

310,724 

911803 

Bay Area Regional Water Recycl 

145,863 

120,922 

122,315 

911807 

Indirect Potable Reuse Feas St 

28,148 

325,737 

0 

* 917904 

Watershed Mgmt Coord Project 

82,932 

75,674 

0 

* 917914 

Reg Bd Wtrshd Mgmt Initiative 

0 

126,458 

431,563 

* 917915 

Stream Water Use Communication 

0 

221,834 

145,589 

918601 

Anderson Dam Spillway Reveg 

303 

0 

0 

Total Operating Projects 

366,953 

i,“32,757 

1*313,103 

Total Operating Expenditures 

58,049,665 

39,624.660 

55J.86J.1.P 


* Allocated Project 
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Source of Supply 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

Capital Projects: 




910808 

Geotech Surveillance Info Sys 

0 

179,133 

98,493 

910904 

So County Recycled Water Impro 

0 

0 

844,054 

912106 

Pacheco PS Restroom Facility 

0 

33,344 

0 

912203 

Santa Clara Tunnel Landslide 

0 

472,099 

224,807 

912303 

Coyote Pump Plant Canopy 

119,302 

0 

0 

912304 

Coyote Pumping Plant Offices 

1,481 

0 

0 

918604 

Anderson Dam & Spillway 

2,320 

0 

0 

918801 

Coyote Dam Revegetation 

3,202 

4,792 

0 

919001 

Lenihan Dam Frbrd Rstm Ping 

1,588 

0 

0 

919003 

Lenihan Dam Frbrd Rstm Cnst 

3,545,291 

103,312 

0 

919005 

Lenihan Dam Outlet Mods 

0 

1,093,700 

243,121 

919201 

Vasona Dam 24" Pipe Abandonmnt 

114,218 

0 

0 

919202 

Vasona Dam Radial Gates Replac 

251,690 

0 

0 

919302 

Uvas Dam & Reservoir 

908,073 

0 

0 

919303 

Uvas Res Valve Replacement 

(4,800) 

0 

0 

Total Capital Projects 

4,942,365 

1,886380 

1,410,475 

Total Outlays 

$ 62,992,030 

$ 41,511,040 

$ 56,596,585 


* Allocated Project 
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912382 San Felipe Reach 3 Mdfctn/Chng This operation is closed and combined with 912399 

914503 Ord 90-1 Production Wells This operation is closed and combined with 914502 

917680 Dams & Reservoirs PM This operation is closed and combined with 917681 

917905 Wellhead Protection Program This operation is closed and combined with 917912 

917909 'Water Quality Studies This operation is closed and combined with 917908 

917910 SCV Urban Runoff-Distr Funding This operation is closed and combined with 917902 

Operating Projects: 

910407 SS Stream Management ER/EIR This recipient project did not receive any allocation in FY1998/99 

911807 Indirect Potable Reuse Feas St This project is currently deferred within District priorities 

9 i 7904 Watershed Mgmt Coord Project This project is closed and combined with 917914 

918601 Anderson Dam Spillway Reve This project is complete 


Capital Projects: 

912106 Pacheco PS Restroom Facility 

This project is currently deferred within District priorities 

912303 

Coyote Pump Plant Canopy 

This project is complete 

912304 

Coyote Pumping Plant Offices 

This project is complete 

918604 

Anderson Dam Spillway 

This project is complete 

918801 

Coyote Dam Revegetation 

This project is complete 

919001 

Lenihan Dam Fr'brd Rstm Ping 

This project is complete 

919003 

Lenihan Dam Frbrd Rstm Cost 

This project is complete 

919201 

Vasona Dam 24" Pipe Abandonmnt 

This project is complete 

919202 

Vasona Dam Radial Gates Replac 

This project is complete 

919302 

Uvas Dam & Reservoir 

This project is complete 

919303 

Uvas Res Valve Replacement 

This project is complete 





Source of Supply 


Descriptions 


OPERATIONS 

Operation: 800000 UST Fuel Cleanup Program $2,062,656 

This is an ongoing operation which provides for a District program to oversee the investigation, cleanup, and 
closure of cases where soil and/or groundwater has been affected by petroleum fuel, and additives such as MTBE, 
from leaking Underground Storage Tanks. Over 2000 fuel leak cases have been reported in Santa Clara County. 
Over 1200 (60%) of these cases have received regulatory closure. The majority of the open cases we associated 
with releases of gasoline. MTBE has been detected at 300+ cases and has impacted a municipal water supply well. 
Staff guide parties responsible for corrective action through the regulatory process to ensure that water resources 
are not significantly impacted. 

Operation: 910101 Water Resource Protection $155,773 

This operation addresses elements of the District's 4 long-term priority issues and more particularly elements of the 
flood management and stream management priority issues, provides for the enforcement and application of 
Ordinance 83-2, review of environmental documents, and coordination with other agencies with regard to their 
land use decisions which affect the water resources in Santa Clara County. 

Operation: 910501 Insurance $74,788 

This operation allocates that portion of the Cost Center's contribution to the District's Risk Management Program 
for the coming fiscal year. 

Operation: 910805 HAZMAT Emerg Resp - Reservoirs $7,157 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known hazardous 
waste dumped or spilled on District property, easement, and right of way of District reservoirs. 

Operation: 910807 Seismic Safety of District's D $371,397 

This operation provides for required and continuing liaison with the State Division of Safety of Dams (DSOD) and 

the Federal Energy Regulatory Commission (FERC) relative to the safety of District dams. Work consists of 
monitoring, collecting, evaluating, updating, and reporting dam surveillance data to the State Division of Safety of 
Dams and to FERC. This operation also provides for coordination with regulatory and other agencies regarding 
seismic performance of District dams, reservoir landslide monitoring and evaluation, field inspections, and 
response to inquiries from the public. 

Operation: 910902 Water Recycling Fac-Gilroy $15,683 

This job provides for operation of the Gilroy recycled water distribution facility and for repayment of construction 
costs. 

Operation: 911101 Water Rights $92,370 

This activity reports the District's local surface water diversion and storage to the SWRCB in order to maintain the 
District's appropriative water rights and the District's allocation of agriculture and municipal and industrial water 
uses of the San Felipe Central Valley Project to the Bureau of Reclamation. 
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This operation provides funding for the water conservation programs of the Water Conservation Program Unit, 
This state and federally mandated program includes implementing a series of Best Management Practices (BMPs) 
contained in the Memorandum of Understanding regarding Urban Water Conservation, adopted by the Board in 
1991. Key program elements include Ultra-Low-Flush Toilet Rebates, Low-Flow Showerheads, Water Efficient 
Landscape, Coramercial/Industria! and Agricultural Water Management Programs. 

This project's goal is to reduce water demands by 46,000 AF/yr by the year 2020. The program will accomplish this 
goal by providing financial, educational and technical assistance to the residents, businesses and agricultural 
irrigators of Santa Clara County. 

1. Rebates for retrofit of 17,000 Ultra-Low-Flush toilets. 

2. Retrofit 5,000 Low-Flow showerheads. 

3. Perform 75 large turf water audits. 

4. Issue 2,000 High Efficiency Washing Machine Rebates 

5. Provide public education and outreach at events such as the South Bay Home and Garden Show and 
water efficient landscape seminars and training in English and Spanish. 

6. Provide on-farm mobile lab assistance to agricultural water users. 

7. Conduct Countywide baseline (water use) study by June 1999. 

Operation: 911502 Water Supply/Quality Awareness $733,998 

d educate audiences about key water 


This project supports public information programs designed to inform an? 
quality/water supply issues that relate to the district's objectives. 




Source of Supply 


Descriptions 


3. Develop three water quality/supply fact sheets to simply illustrate key concepts. Completion date: June 

1999 

4. Bring water conservation publications/materials into compliance with District graphic standards. 
Completion date: December 1998. 

5. Participate in six community or corporate events to distribute information on water supply/water 
quality issues. Completion date: June 1999. 

6. Expand participation in the Adopt-a-Creek program by 10% and retain 80% of current participants. 
Completion date: June 1999. 

7. Produce two issues of the Adopt-a-Creek newsletter, "Creekside Chronicle." Completion dates: Fall 
1998 and Spring 1999. 

8. Continue implementation of water resources facility identification and interpretive sign project, 
completing installation of 10 new signs. Completion date: June 1999. 

Operation: 911503 School Program $315,505 

A school water education outreach program targeting pre-k through college students and educators, including 
networking with other environmental education agencies and programs in our county and state. 

Operation: 911801 Water Recycling - General $1,439,381 

This executively-managed operating project supports the general activities of the District to investigate and 
encourage the use of recycled water throughout the county. The method of support is a partnership agreement with 
the various cities which produce recycled water. The support includes $300,000 for water reimbursements for 
recycled water and a partnership agreement with the City of San Jose for $750,000. An additional $50,000 will be 
used for civil engineering services for expertise in water recycling issues. Because these cities have urgent needs to 
divert effluent, the District's performance of its role in the partnership is also a required insistence. This project 
provides staff support to the Water Retailer's Recycling Subcommittee, the Agricultural Water Advisory 
Committee and the Landscape Advisory Committee. It also provides for staff participation in statewide recycling 
organizations and activities. The project provides financial support to cities that develop recycled water in 
accordance with the financial support agreements executed with each city. 

The purpose of this project is to coordinate all of the common aspects of water recycling efforts to augment 
supplies within the framework of the Integrated Water Resources Plan (IWRP) and to support the District’s Water 
Recycling Policy Resolution 97-60. Coordination of Indirect Potable Reuse Feasibility Study planning efforts will 
also be addressed under this project. 

The outcome of this project is to increase the use of recycled water within the county by developing partnerships 
with the cities and publicly owned treatment works that develop and/or distribute recycled water. Board Resolution 
93-55 supports the use of nonpotable recycled (reclaimed) water to augment the current water supply. The Cities of 
San Jose, Santa Clara, Milpitas, Sunnyvale, Mountain View, Palo Alto, Gilroy and Morgan Hill have implemented 
recycled water projects or are investigating the potential use of recycled water. The purpose of this project is to 
coordinate all of the general/common aspects of these efforts to support the District's objective of using recycled 
water to augment supplies within the frame work of the District's reclamation policy and the IWRP. This project 
also provides staff support to the Water Retailer Reclamation Subcommittee and staff training/participation in 
statewide recycling organizations and activities. 

1. Complete annual report on prior use and perform 5-year projections on the county-wide use of 
recycled water by August 1998. 

2. Complete a $750,000 Partnership Agreement with the City of San Jose by August 1998. 
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3. Complete strategic plan for recycled water by January 1999, 

Operation: 912104 San Felipe Reach 1 Operations $359,978 

This job provides for the operation of Reach 1 (San Luis Reservoir to San Benito County turnout) of the San Felipe 
System, Fifty' percent of the Raw Water system control operators time is budgeted in this project. 

Operation: 91218# Sam Felipe Reads 1 - PM $187,077 

This operation provides funds to perform Preventative Maintenance (PM) work on Reach 1 of the San Felipe 
Project, which extends from San Luis Reservoir to the San Benito county turnout. It includes the Pacheco Pumping 
Plant, Pacheco Tunnel, Pacheco Pipeline and the Bifurcation Structure. Funds are also included to purchase 
equipment that is beyond economical repair. 

Operation: 912181 Sam Felipe Reads 1 - CM S23#,289 

This operation provides funds to perform Corrective Maintenance (CM) work on Reach 1 of the San Felipe Project, 
which includes the Pacheco Pumping Plant, Pacheco Tunnel, Pacheco Pipeline and the Bifurcation Structure. 
Corrective Maintenance work will be performed on up to two (2) pumping units that are removed for inspection, 
refurbishment and any corrective work that may be necessary. Funds are also included to purchase fixed asset 
equipment, tools and instruments necessary to meet the Goals and Objective of the Operation, which can not be 
delineated at this time. 

Operation; 912199 San Felipe Reach 1 Gen Maimt $282,534 

This operation provides funds to perform the administrative, changes and modification work associated with the 
maintenance work on Reach 1 of the San Felipe Project, which includes the Pacheco Pumping Plant, Pacheco 
Tunnel, Pacheco Pipeline and Bifurcation Structure. Funds are also included to purchase fixed assets equipment, 
tools, instruments and replacement of equipment that is beyond economical repair. 

Operation; 912202 Sa® Felipe Reach 2 Operations $53,507 

This operation provides for operation of Reach 2, which extends from the San Benito County turnout to the future 
Watsonville turnout of the San Felipe System. 

Operation: 912280 San Felipe Reach 2 PM $37,115 

This operation provides funds to perform Preventative Maintenance (PM) work on Reach II of the San Felipe 
Project, which includes the Santa Clara Tunnel, Santa Clara Pipeline and the Calaveras Fault Crossing Structures. 

Operation: 912281 San Felipe Reach 2 CM $29,693 

This operation provides funds to perform Corrective Maintenance (CM) work on Reach II of the San Felipe 
Project, which includes the Santa Clara Tunnel, Santa Clara Pipeline and the Calaveras Fault Crossing Structures, 
Funds are also included to purchase fixed asset equipment, tools and instruments necessary to meet the Goals and 
Objectives of the operation. 
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Descriptions 


Operation: 912299 San Felipe Reach 2 Gen Maint $106,807 

This operation provides funds to perform the administrative, changes and modification work associated with the 
work on Reach II of the San Felipe Project, which includes the Santa Clara Tunnel, Santa Clara Pipeline and the 
Calaveras Fault crossing structures. Funds are also included to replace equipment or instruments that are beyond 
economical repair. Fixed asset equipment, tools or instruments are also included to meet operational requirements 
that can not be anticipated at this time. 

Operation: 912302 San Felipe Reach 3 Operations $167,424 

This project provides for the operation of Reach 3 (future Watsonville turnout to Coyote Pumping Plant) of the San 
Felipe Project. 

Operation: 912380 San Felipe Reach 3 PM $207,867 

This operation provides funds to perform Preventative Maintenance (PM) work on Reach 3 of the San Felipe 
Project, which includes the Santa Clara Pipeline, Sectionalizing valve structures. Coyote Pumping and 
Maintenance Equipment and Facilities. 

Operation: 912381 San Felipe Reach 3 CM $185,593 

This operation provides funds to perform Corrective Maintenance (CM) work on Reach III of the San Felipe 
Project; which includes the Santa Clara Pipeline, Sectionalizing value structures, and the Coyote Pumping and 
Maintenance Equipment and Facilities. Funds are also included to purchase fixed asset equipment, tools and 
instruments necessary to meet the goals and objectives of this project. 

Operation: 912399 San Felipe Reach 3 Gen Maint $216,764 

This operation provides funds to perform administration and modification work associated with the work on Reach 
3 of the San Felipe Project, which includes the Santa Clara Pipeline, sectionalizing value structures, and the Coyote 
Pumping and Maintenance Equipment and Facilities. Funds are also included to replace equipment or instruments 
that are beyond economical repair, fixed asset equipment, tools or instruments are also included to meet operational 
requirements that cannot be anticipated at this time. 

Operation: 914502 Well Ordinance Program $1,679,258 

This operation provides funds for the implementation of the District well ordinance (ord 90-1). This operation 
includes: permitting, tracking, inspecting, and violation enforcement of all wells in Santa Clara County. This 
operation also assists the public in destroying abandoned wells and maintains District-owned wells. 

The goal of this project is to protect the quality and quantity of the County's groundwater resources by ensuring 
that all wells in Santa Clara County are constructed, destroyed, modified, and maintained in compliance with the 
provisions of the District Well Ordinance and the State Water Code. 

1. Permit all wells and other deep excavations constructed or destroyed during fiscal year 1998/99 
(approximately 2,400 permits will be issued based on past annual totals). 

2. Inspect all wells and other deep excavations constructed or destroyed during fiscal year 1998/99 
(approximately 2,300 inspections will be conducted based on past annual totals). 

3. Register all wells constructed during fiscal year 1998/99 (approximately 1,000 wells will be registered 
based on past annual totals). 
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4. Provide drilling services to the owners of all abandoned wells discovered during fiscal year 1998/99 
(approximately 40 wells will be destroyed based on past annual totals), 

5. Bring all District-owned wells into compliance by July 1999, 

Operation: 915501 Groundwater Level Monitoring $158,629 

This operation provides for obtaining depth to water measurements from the groundwater basins in Santa Clara 
County, This data is used to determine changes in groundwater storage and to assist with our mission of water 
resource management. 

Operation* 917601 Source of Supply General $344,157 

This job provides for the operation and inspection of the District’s ten reservoirs. 

Operation: 917681 Dams & Reservoirs CM $74,237 

This Operation provides funds to perform Corrective Maintenance (CM) work on the District's (10) Dams and 
Reservoirs: which include; Anderson, Almaden, Caiero, Coyote, Chesbro, Lenihan, Stevens Creek, Uvas and 
Vasona. Funds are also included to purchase fixed asset equipment or instruments, and tools necessary to meet the 
goals and objectives of this project. 


Operation: 917699 Source off Supply Gem Mairat $1,©21,113 

This Operation provides funds to perform the administrative, changes and modification work associated with the 
work on the District’s (10) Dams which include; Almaden, Anderson, Caiero, Chesbro, Coyote, Guadalupe, 
Lenihan, Stevens Creek, Uvas and Vasona. Funds are also included to replace equipment or instruments that are 
beyond economical repair. 


Operation: 91.7901 


Water Quality & Rsvr Wtsisd Mgras 


$794,258 


A major function of the District is to plan for and ensure a high quality reliable water supply for Santa Clara 
County. This operating budget develops and executes surface water quality protection programs and provides 
support to several District groups to ensure water delivered to the Districts' retailers meets or exceeds all state and 
federal drinking water regulations. The compliance objective of this program is to ensure that the District comply 
with all requirements of regulations governing the delivery of drinking water. This includes all existing regulations 
and provisions of the Safe Drinking Water Act Amendments of 1996, the California Safe Drinking Water Act and 
any provisions of the District's treatment plants' operating permits from the California Department of Health 
Services. 


The goals of the program are to evaluate the impacts of existing and proposed regulations on the District's water 
quality operations, and develop strategies and programs to achieve water quality compliance in the areas of supply 
sources, treatment facilities and treated water distribution. 










Source of Supply 


Descriptions 


3. Track development of the provisions of the California Safe Drinking Water Act including the DHS 
Cytosporidium Action Plan. District implementation schedule dependent on DHS implementation 
schedule. 

4. Ensure continued compliance with treatment plant operating permits from DHS by responding to 
requests for information and treatability studies as required. On-going activity. 

5. Track and participate in development of drinking water regulations by participating in water quality 
committees of Califomia/Nevada Section American Water Works Association, Association of 
California Water Agencies, California Urban Water Quality Agencies and other workgroups as they 
arise. 

6. Continue the monitoring and reporting activities on the Districts’ terminal reservoirs and tributaries 
pursuant to compliance with the operating permits from DHS. On-going activity with annual reporting 
requirements. 

7. Participate through ACWA in the Technical Advisory Committee in the development of DHS' 
Drinking Water Source Water Assessment and Protection Program. 

8. Identify and evaluate mitigation options for the reservoir watersheds in the Comprehensive Watershed 
Management Program. Completed February 1999. 

Operation: 917902 District Urban Runoff Program $415,149 

This mandated operation accounts for staff time and consultant services necessary for the District to comply with 
and implement its agency-specific responsibilities under the Santa Clara Valley Urban Runoff Pollution Prevention 
Program regarding surface water quality of streams and of South San Francisco Bay and the protection of their 
beneficial uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory. The scope of this operation is that portion of 
Santa Clara County which drains to San Francisco Bay. 

The goals of this project are to improve storm water quality and surface water quality of streams in Santa Clara 
Valley and of South San Francisco Bay by achieving the objective of implementing effective and comprehensive 
integration of Urban Runoff management practices into District programs and activities. 

1. Continue implementing the Urban Runoff Management plan as scheduled for fiscal year 1998-99. 

2. Continue implementing the Urban Runoff Management program for construction activities for fiscal 
year 1998-99. 

3. Implement a comprehensive Urban Runoff Management program for the District maintenance 
activities by April 1999. 

Because costs of this operation are related to both flood control and water supply; they will be allocated at 12.5% 
each to the Northwest, North Central, Central, and East Flood Control Zones and 50% to the Water Enterprise 
Source of Supply Cost Center. 

Operation: 917903 UST HAZMAT Cleanup Program $279,015 

This is a water quality liaison program to address hazardous materials spills and underground tank leaks which 
have contaminated groundwater and which will continue to threaten additional groundwater as the contaminates 
migrate. Liaison has been established with Regional Water Quality Control Board (RWQCB), regions 1 & 3, with 
other local, State, and Federal agencies who are responsible for the administering of the cleanup and with the 
dischargers and their consultants. 
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Operation: 917908 Water Quality Special Studies $2-5392,069 

Pursuant to the District's mission to provide a high quality water to Santa Clara County, this program will execute 
projects to address water quality problems that threaten the delivery of a safe, reliable high quality water. The 
scope of this program includes projects to address unforeseen water qual ity issues such as the response to the threat 
of contamination from MTBE, and a project to investigate finished water taste and odor control in response to a 
request from the Districts' water retailers . 

The objective of this program is to respond to water quality problems by developing projects to ensure the 
continued ability to deliver high quality water. The MTBE Action Plan is implemented under this project, 
including conducting water quality monitoring for MTBE and other special investigations. These activities may 
include source water protection, contaminant remediation investigations, and water treatment process studies. 

1. Continued implementation of the Action Plan to address the threat to the County's surface water and 
groundwater supply sources posed by the presence of Methyl-Tert Butyl Ether (MTBE) in 
groundwater monitoring wells at active fuel sites and in the Districts' reservoirs. On-going project. 

2. Implementation of an Action Plan to address nuisance taste and odors in the District's treated waters in 
response to a request from the San Jose Water Company. Investigation to begin by August 1998. 

3. Provide data management and water quality support to outside agencies and District groups to address 
the concerns raised by recent epidemiological studies on the correlation between disinfection by¬ 
products and miscarriages in Santa Clara County. This is an on-going project. 

4. Collect and analyze water quality samples for MTBE groundwater monitoring network in fall of 1998 
and spring of 1999. 

5. Complete pilot study to determine if MTBE releases are occurring from upgraded gasoline tank 
systems by February 1999. 

6. Participate in a fluoridation project partnership with the City of Mountain View, in an amount up to, 
but not to exceed, $500,000. District participation is contingent on a favorable Mountain View vote 
from the Mountain View City Council after November 1998 election, the County’s contribution, and 
foundation funding. 


Operation: 917912 


Groundwater Quality Management 


$795,787 


This countywide Operation provides staff time, services, and supplies for groundwater quality protection and 
management programs, including Nitrate Management Plan implementation, groundwater quality monitoring, 
source water protection, and related activities such as public outreach, agency liaison, land u 

legislation analysis. 

















Source of Supply 


Descriptions 

4. Implement groundwater monitoring for nitrate in July 1998. 

5. Work with water retailers to delineate wellhead protection areas according to schedules mandated by 
the California Department of Health Services. 

6. Review and revise Storm Water Infiltration Device Policy by March 1999. 
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910405 


580,610 


Red-Legged Frog Habitat Plan 

Ihis project includes review of all existing red-legged frog literature, compiling all known records of occurrence 
within the District service area, evaluation and delineation of all potential habitat sites and development of a habitat 
xmservation plan to meet requirements of the Federal Endangered Species Act. 

Project Goals and Objectives 

To identify known frog populations and potential habitat. To determine relationship with existing and 
future District projects. To develop a Distrietwide and creek by creek habitat management plan to reduce 
conflicts and comply with Federal laws. 

Measurable Tasks and Completion Dates 

1. Identification of potential habitat by June 1998. 

2. Development of habitat conservation plan by December 1999. 

3. Agency approval of habitat conservation plan by June 2000. 

Project Completion Date 
Project completion by June 2000. 

Allocation Formula and Basts 

Allocated at 10% to each Flood Control Zone and 50% to the Water Enterprise. 


Operating Project: 910406 


Stream Resource Inv & Mgt Prog 


$104,823 


This project consolidates natural resource data acquisition, analysis, and development and implementation of 
natural resources management plans in support of integrated water resources management. This project will 
develop a Districtwide strategy to identify and resolve sensitive resource issues. Using a comprehensive approach 
natural resource values will be integrated with flood protection and water supply management. This strategy' will 
be implemented through a series of watershed specific stream resource management plans. 


This project will reduce the long-term regulatory burden and costs associated with permitting and 
mitigation for significant adverse environmental impacts. It will develop a series of methods for collecting 
and analyzing data on a local and regional scale; integrate the information with the District's long-term 
water resources management plans; and develop specific natural resources management options to be 
implemented by the District on a stream or watershed basis to more effectively avoid, minimize or mitigate 
impacts to those resources. 


Measurable Tasks amd Completion Dates 


Project plan by May 1998. 

Annual work plan by July 1998. 

Draft implementation plan by June 1999. 

Stream resources management program annua! progress report by August 1998. 








Source of Supply 


Descriptions 


Project Completion Date 
Ongoing 

Allocation Formula and Basis 

Costs of this project are allocated at 10% to each of the five Flood Control Zones and 50% to the Water 
Utility. 

Operating Project: 910408 Regional Water Reliability $117,479 

This project is a key project responding to the Board priority issue of water supply challenges. This project studies 
the reliability of Northern California water agencies to increase individual reliability during disasters and short¬ 
term outages. This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is improved regional water supply system reliability during disasters and short¬ 
term outages. This is supported by the following goals and objectives: increase the District's water supply 
and water quality reliability by forming agreements with neighboring water agencies to supply water under 
emergency conditions and by improving the water systems ability to supply water under emergency 
conditions. 

Measurable Tasks and Completion Dates 

1. Define scope, including schedule, definition of cost, who pays, and what is expected from each 
agency's staff, with neighboring water agencies by July 1998. 

2. Collect critical information by December 1998. 

Project Completion Date 

June 1999 

Operating Project: 910806 Piezometer Replacement $310,724 

This is a continuing program to install new piezometers and to replace existing piezometers that are no longer 
functional at District dams. An estimated 20 piezometers are to be replaced in fiscal year 1999. Additionally, this 
project covers replacement of dam crest monuments and the installation of new benchmarks as needed, and for 
surveillance instrumentation equipment repairs and upgrades. 

Project Goals and Objectives 

The goal of this project is to continue monitoring District dams for safety as required by the Division of 
Safety of Dams of the State of California, and the Federal Energy Regulatory Commission. It is anticipated 
that between 5 and 20 piezometers will be replaced annually at one or two dams. 

Measurable Tasks and Completion Dates 

1. Complete design by June 1999. 

2. Complete construction by November 1999. 
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Recycling. This is a cooperative effort of many Bay Area water supply and wastewater organizations as well as the 
Bureau of Reclamation. The Step 2 Study was started in 1997 and will continue on during 1998-99. It will provide 
for the preparation of a Regional Water Recycling Master Plan for the Bay Area. Major elements will include the 
verification of total Bay Area water recycling opportunities, public outreach efforts, and coordination of a direct 
link with the CALFED process. This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is support of the partnership of Bay Area water supply and wastewater 
agencies to study regional solutions for long-term water supply issues. This outcome is supported by the 
following objective. The District's objective is to maximize the eventual use of recycled water in the Bay 
Area through coordination with other Bay Area water and wastewater agencies, continue open dialogue on 
Bay Area recycling issues with these agencies, and provide a direct link in water recycling to the CALFED 
process. 

Measurable Tasks and Completion Dates 

1. Conduct a comprehensive market assessment, for all nine counties, of ail potential uses of Recycled 
Water on a GIS data base by December 1998. 

2. Complete the Regional Master Plan by March 1999. 

Project Completion Date 

Work on the Regional Water Recycling study is expected to extend to the end of 1998. Further 
participation would depend upon the results of the Step 2 study. 

Cost Sharaig/Meimbursernersi 

The Districts share of the proposed $3 million budget is estimated at $75,000 for FY 1998-1999. 

Operating Project: 917914 Reg Bd Wtrshd Mgmt laitiative $431,563 

The Regional Board began the Watershed Management Initiative (WMI) in June 1996, with efforts focused on the 
Santa Clara Basin Watershed. The "Initial Phase" of this project has been completed, and it is now in the "Planning 
Phase." This effort is being led by the Regional Board, with the District participating as an external stakeholder, 
representing, promoting and protecting the water supply riparian and watershed interests and flood control aspects 
of the Santa Clara Basin Watershed. This is an executively-managed project. 






Source of Supply 


Descriptions 


Project Goals and Objectives 

The Santa Clara Basin Watershed Management Initiative is an ongoing process of managing activities and 
natural processes in our watershed. Our goal is to manage the watershed in a practical manner, maximizing 
the benefits and minimizing the adverse impacts on the environment for the benefit of the community, 
serving water supply, water quality, and flood management needs. The quality of life and our diversity 
shall be recognized. The watershed management process will provide an encompassing and integral plan. 
The plan will be based on broad input, with clear priorities and will allow for adjustment and flexibility 
based on results and data. This will allow for an identification of the needs of the stakeholders (including 
the regulatory agencies) and the development of a watershed plan to best address them. 

Measurable Tasks and Completion Dates 

1. Execute Charter Agreement by August 1998. 

2. Retain Data Management Consultant by August 1998 to provide data management functions and 
ensure accurate, reliable, timely, and cost-effective data for the Watershed Assessment Report. 

3. Retain Technical Consultant by September 1998 to assist the Report Preparation Team (RPT) and 
WMI Subgroups in preparation of the watershed assessment report by providing professional technical 
assistance in the implementation of data management coordination and quality management aspects. 

4. Complete assessment of the watershed by December 1999. 

Project Completion Date 

Completion of this project is contingent on findings during the planning phase. 

Allocation Formula and Basis 

This project benefits the North County Flood Control Zones and the Water Enterprise. The 1998/99 
allocation percentages are 12.5% to each of the North County Flood Control Zones and 50% to the Water 
Enterprise. 

Operating Project: 917915 Stream Water Use Communication $145,589 

The purpose of this project is to improve internal communication and to develop mutual understanding and 
relationships between the District and key regulatory agencies in order to effectively develop and comply with 
conditions of regulatory permits, agreements, applicable laws, regulations, and policies associated with surface 
waters and related scope of areas. Over the short term, this project will also ensure continued compliance with the 
final judgment dated August 9,1995, from Superior Court. 

This is a Project sponsored by 3 Groups: Water Resource Management, Operations and Maintenance, and Project 
Management. 

Project Goals and Objectives 

The project goal is to develop a way of working which will continue compliance with applicable 
environmental regulations, prevent situations on non-compliance and strengthen relationships with the 
regulatory agencies. The objectives for achieving these goals are to recommend changes in 
communication, decision-making, operations, and training systems. Relative to the District Mission, this 
project will help the District perform in an efficient and effective manner with the community and with 
other governmental units. 
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1, Maintain a live stream on Guadalupe River from confluence of Alamitos and Guadalupe Creeks 
downstream to Gauging Station 23b by maintaining flow of at least 1 cfs at all times until December 
31, 1999 (Raw Water Operations and Hydrologic Systems) 

2. Allow Department of Fish and Game access at any time to check flow at Station 23b (Hydrologic 
Systems) 

3, Continue development of District Guadalupe Fisheries Management Plan (FAHCE) 

4. Operational by October 15, 1999, District construct fishway or ladder at 12-foot drop structure behind 
D istrict headquarters, engineering and construction approved in writing by Department of Fish and 
Game (Facilities Planning & Design) 

Due to resource availability and to the desire to accomplish substantive tasks with respect to compliance 

issues, the scope of this program comprises the following tasks. For each summary task listed, there are 

sub tasks necessary to sufficiently address the need identified. 

1. Evaluate Compliance Follow Up Table completed fiscal year 97/98; list recommendations for further 
review based on evaluation (10/98) 

2. Implement Compliance Team recommendations (to begin 7/1/98 and to continue until 12/31/98). 
These are recommendations from a several week sequence of facilitated meetings to evaluate 
environmental regulatory compliance issues with respect to installation and removal of fiashboard 
diversion and spreader dams, erosion control, end sediment removal projects at the District. One 
representative of all work classes in this workflow attend the series of meetings. Staff, Core 
Stream water Use Communication Program (SWUCP) Team (and sponsors), District management 
(through PACs) and District Board will evaluate the recommendations prior to implementation. This 
will be time intensive for team and PM. 

3. Draft Operations and Maintenance Training Program with respect to compliance with environmental 
regulations (7/30/98). Review of plan by staff, SWUCP team, SWUCP team sponsors, management 
(8/31/98) 

4. Evaluate program (10/1/98-12/31/98) 

5. Report findings of program to District staff and District Board (12/31 /98) 

6. Wrap up program (12/31/98) 

Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 5% 

to each Flood Control Zone and 75% to the Water Enterprise. 










Source of Supply 


Descriptions 

CAPITAL PROJECTS 


Capital Project: 910808 Geotech Surveillance Info Sys $98,493 

This project covers the installation of automated instrumentation for collecting, analyzing and reporting 
geotechnical surveillance data at District dams, reservoirs, and treatment facilities. 

Project Goals and Objectives 

The outcome of this project will be increased efficiency, timeliness, and quality of geotechnical 
surveillance information collection, analysis, and reporting. This outcome is supported by the following 
goals and objectives. 

1. The first phase of this project is to determine the methodology and extent of automation of 
geotechnical surveillance equipment. 

2. Based on the results of the first phase, an automated system will be defined that will provide timely, 
valid, and supportable geotechnical surveillance information at existing and proposed District 
facilities. 

Measurable Tasks and Completion Dates 

1. Complete methodology study and recommended implementation schedule by July 1999. 

2. Complete the design of the system by June 2000. 

3. Complete construction by June 2001. 

4. Test and refine system by December 2001. 

Project Completion Date 

The anticipated completion date for this project is December 2001, but will be determined when the 
recommended implementation schedule is completed. 

Capital Project: 910904 So County Recycled Water Impro $844,054 

Begin planning for pump station, steel tank reservoir, valve and fitting replacements, some pipeline relocation and 
replacement on existing South county recycled water system originally constructed in 1977. This is an executively 
managed project. 

Project Goals and Objectives 

The outcome of this project is to increase the use of recycled water in the south county area. Increased 
usage is consistent with the Integrated Water Resources Project (IWRP) and increases the reliability of the 
county's long-term water supplies. 

Measurable Tasks and Completion Dates 

Complete planning of the refurbishment of the South county recycled water system by June 1999. 

Project Completion Date 

This project is expected to extend over a 4-year period into fiscal year 2001-02. 
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Allocation Formula amd Basis 
100% to water enterprise. 

Capital Projects 912203 Santa Clara Tuarael Landslide $224,807 

A landslide has occurred at the east portal of the Santa Clara Tunnel, San Felipe Project, The landslide has moved 
downhill onto an adjoining, privately-owned property'. This project provides for the investigation, design and 
construction of measures to repair the landslide area. 

Project Goals and Objectives 

To repair the landslide area, thus reducing liability for the District 
Measurable Tasks and Completion Dates 

1. Retain consultant by September 1998. 

2. Perform geotechnical investigations to determine the final repair measures by November 1998. 

3. Design and prepare contract documents by February 1999. 

4. Advertise for construction in April 1999. 

Project Completion Date 

This project is scheduled to be completed by December 1999. 


Capital Project*. 919005 Lenihan Bam Outlet Mods $243,121 

This project provides funds for immediate repairs and developing and implementing a long-term solution to the 
outlet pipe problems at Lenihan Dam. This solution will involve modifications to the Lenihan Dam outlet. Lenihan 
Dam is located on Los Gatos Creek about three miles south of the Town of Los Gatos. 

Project Goals and Objectives 

Following the discovery of a damaged section of outlet pipe at Lenihan Dam in 1989, the outlet pipe was 
repaired and an air vent installed to prevent further problems. In 1997, additional damage to the outlet pipe 
was discovered. Interim repairs for continued operation were completed in December, 1997. The District 
and State Division of Safety of Dams are working together to determine the cause of these problems and 
develop and implement a long-term solution. This is necessaiy to ensure the public safety and to provide 
for the continued operation of a valuable water conservation facility. The effort to find a solution may 
include engineering analyses and feasibility studies, the preparation of planning and environmental 
documents, the preparation of plans and specifications, and the construction of modifications to the outlet 
works. The extent of the modifications could range from modest improvements to the existing outlet works 
to constructing a new' outlet works. 

Measurable Tasks and Completion Dates 

1. Consultant retained to do engineering analyses, including detailed outlet flow analysis in order to 
obtain Division of Safety' of Dams (DSOD) permission to increase allowable outlet discharge 
following repairs, evaluate alternatives and perform feasibility' studies leading to a long term solution 
in May, 1998. 

2. Complete engineering analyses and feasibility studies by April, 1999. 


Source of Supply 


Descriptions 


Project Completion Date 

Project completion is dependent upon the extent of work required. This will not be known until 
engineering analyses are completed and the scope of work is clearly defined. Funds will be budgeted in 
ensuing fiscal years to complete planning, design and construction required for project. If extensive 
modifications or replacement of the outlet are required, a likely time to complete planning, design and 
construction would be Winter, 2004. 
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ansmission & Distribution 


The Raw Water Transmission and Distribution Cost Center is the second of five cost centers within the Water 
Enterprise. This cost center contains all expenditures relating to the distribution of raw water to the District’s 
groundwater recharge facilities and three water treatment plants. The distribution system consists of pipelines, 
canals, and percolation ponds and includes the use of creeks. 






Raw Water Transmission & Distribution 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

Operations: 




920101 

Water Resource Protection 

$ 79,351 

$ 212,500 

$ 168,692 

920501 

Insurance 

35,600 

31,825 

25,594 

920806 

Raw Water Distribution-General 

1,739 

0 

0 

920807 

HAZMAT Emerg Resp - Raw Water 

3,948 

27,201 

24,497 

922680 

Vasona Pump Station - PM 

9,394 

31,388 

22,266 

922681 

Vasona Pump Station - CM 

14,572 

18,664 

29,693 

922699 

Vasona Pump Station Budget 

12,177 

56,116 

83,085 

923703 

RW Process Control 

140,288 

151,666 

106,829 

923905 

Stevens Ck PL Blue Hills Lease 

449,718 

284,503 

138,803 

924401 

Church Ave Percolation 

992 

0 

0 

924904 

Evergreen Distribution System 

840 

0 

0 

927601 

Raw Water T&D Gen'l Oper 

1,648,384 

1,753,203 

1,552,753 

* 927605 

RW Facilities Sandbag Protectn 

0 

0 

26,722 

927680 

Raw Water Trans & Dist PM 

146,526 

140,884 

126,202 

927681 

Raw Water Trans & Dist CM 

299,621 

278,268 

230,138 

927699 

Raw Water Trans & Dist Gen Mnt 

2,318,916 

2,066,251 

2,064,935 

927801 

Corrosion Control 

63,702 

56,904 

77,773 

927802 

RW Corrosion Control 

124,127 

191,135 

142,517 

Total Operations 

5,349,895 

5,300,508 

4,820,499 

Operating Projects: 




* 920407 

RW Stream Management ER/EIR 

124,499 

157,027 

559,583 

* 920410 

Environmental Strategy-Legal 

0 

0 

303,577 

* 920412 

Solid Materials & Waste Mgmt 

0 

72,339 

59,723 

* 920414 

Environmental Strategy-FAHCE 

0 

0 

865,998 

920801 

District Solid Waste Mgt Study 

266 

0 

0 

920808 

Salmonid Study-Spreader Dams 

8,206 

139,933 

0 

920810 

Guadalupe Fisheries Mgmt Plan 

2,817 

0 

0 

Total Operating Projects 

135,788 

369,299 

1,788,881 

Total Operating Expenditures 

5,485,683 

5,669,807 

6,609,380 


Allocated Project 
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Santa Clara Valley Water District 
Total Outlays 



923904 Stevens Creek P L Replacement 

924002 Guadalupe R Fish Ladder Mod 

924501 Coyote Canal Div Fish Screen 

924601 Coyote Canal Extension Abandmt 

924701 Coyote-Alamitos Canal Lndslide 

924801 Coyote Radial Gates Repairs 

924802 Coyote Perc Dam Fish Ladder 

924902 Evergreen Canal Abandonment 

925201 Guadalupe Pipeline 

925202 Guadalupe Pipeline Relocation 

925302 Kirk Ditch 

926102 Penitencia Fish Facilities 

926802 Masson Dam Fish Ladder/Screen 

927201 Almaden CaSero Canal Rehab 

927401 San Pedro Recharge Facility 

927604 Spreader Dams Revegetation 

Total Capital Projects 

Total Outlays 


8,555 

0 

0 

0 

122,826 

96,349 

0 

0 

36,745 

29,246 

0 


197,830 

190,087 

620 

6,546,230 


567,618 


436,265 

0 

176,260 

0 

270,465 

221,858 

0 

0 

60,209 

493,283 

99,645 

0 

440,034 

5,182 


443,183 


1,112,858 

731,722 

0 

0 

7,932 

960,025 

986,198 

0 

7,124 

0 

224,220 

671,463 

0 

9,961 

0 

6,273,434 







Raw Water Transmission & Distribution 


Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 


Status 


JobNo 

Job Description 

Operations: 

920806 

Raw Water Distribution-General 

924401 

Church Ave Percolation 

924904 

Evergreen Distribution System 

Operating Projects: 

920801 

District Solid Waste Mgt Study 

920808 

Salmonid Study-Spreader Dams 

920810 

Guadalupe Fisheries Mgmt Plan 

Capital Projects: 

920811 

Raw Water T&D Equipment 

922605 

Vps Chemical Tank Replacement 

923904 

Stevens Creek P L Replacement 

924601 

Coyote Canal Extension Abandmt 

924701 

Coyote-Almitos Canal Lndslide 

925201 

Guadalupe Pipeline 

925302 

Kirk Ditch 

927201 

Almaden Calero Canal Rehab 

927604 

Spreader Dams Revegetation 


This operation is closed and combined with 927699 
This operation is complete 
This operation is complete 

This project is closed and combined with 920412 
This project is closed and combined with 000414 
This project is closed and combined with 301520 

This project is closed and combined with 927699 
This project is complete 
This project is complete 

This project is currently deferred within District priorities 
This project is complete 

This project is closed and combined with 925202 
This project is currently deferred within District priorities 
This project is currently deferred within District priorities 
This project is complete 
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waste dumped or spilled on District property, easement, and right of way or which is generated from District 
operations at the Raw Water facilities. 

Operation: 922680 Vasessa Pump Station - PM $22,266 

This Operation provides funds to perform Preventative Maintenance (PM) work on the Vasona Pumping Station. 
The type of work performed would be Mechanical, Electrical and Control System activities required to keep the 
pumping station operational. 

Operation: 922681 Vasona Pump Station - CM $29,693 

This Operation provides funds to perform Corrective Maintenance (CM) work on the Vasona Pump Station: which 
includes Mechanical, Electrical and Control System work to keep the pumping station operational. Funds are also 
included to purchase fixed asset equipment or instruments, and tools necessary' to meet the goals and objectives of 
this project. 








Raw Water Transmission & Distribution 


Descriptions 


Operation: 923905 Stevens Ck PL Blue Hills Lease $138,803 

This project provides for the payment of a right of way lease for the Stevens Creek Pipeline. The lease amount is 
set by the Southern Pacific Transportation Company (SPTC) every 10 years. In FY 93-94 SPTC increased the rate 
from $10,000 to $192,000 per year. The District has not paid and might be required to pay retroactively. 

Operation: 927601 Raw Water T&D Gen'l Oper $1,552,753 

This job provides for the operation of and support services for operation of the District's Raw Water transmission, 
distribution and recharge facilities. Labor and equipment is budgeted in this project for routine and emergency fish 
rescue activities. 

Operation: 927605 RW Facilities Sandbag Protectn $26,722 

This is part of the Sandbag Public Assistance Program, 000805 which is an allocated operation. However, it differs 

from the program allocated in the five flood control zones. Allocated costs for this program in the Raw Water Cost 
Center will be used solely for the protection of Raw Water Facilities from flood damage. 

The allocation percentages for this operation are based on historical averages, of which 8% of the total cost is 
charges to Raw Water. 

Operation: 927680 Raw Water Trans & Dist PM $126,202 

This operation provides funds to perform Preventative Maintenance (PM) work on the Raw Water Transmission 
and Distribution Pipelines and Canals, Percolation Facilities and appurtenances. The work activities performed on 
these facilities include Mechanical, Electrical and Control System required to keep them operational. 

Operation: 927681 Raw Water Trans & Dist CM $230,138 

This operation provides funds to perform Corrective Maintenance (CM) work on the Raw Water Transmission and 
Distribution Pipelines, Canals, Percolation Facilities and appurtenances. Funds are also included to purchase fixed 
asset equipment or instruments, and tools necessary to meet the goals and objectives of this project. 

Operation: 927699 Raw Water Trans & Dist Gen Mnt $2,064,935 

This operation provides funds to perform the Administrative, modification and major changes to the Raw Water 
Trans. & Dist. Systems, vault structures, manholes, canals and percolation facilities. The Raw Water facilities 
include the Central, Almaden, Cross-Valley, Stevens Creek, and Calero pipelines and the Force Main Pipelines to 
each of the Water Treatment Plants. The Percolation Facilities include Kirk, Page, Penitencia, Budd, Sunnyoaks, 
Los Capitancillos, McClellan, Main Ave., Madrone, San Pedro and in stream facilities. The canals include Coyote, 
Coyote Canal Extension, Almaden-Calero, and Coyote-Alamitos. 

Operation: 927801 Corrosion Control $77,773 

This operation provides funds for the labor, education and training, and materials necessary to properly analyze 
field data relating to corrosion monitoring of District water supply facilities. 

Operation: 927802 RW Corrosion Control $142,517 

This operation provides funds for field testing and monitoring of corrosion activity on Raw Water T&D facilities 
and for field maintenance of all cathodic devices installed on these facilities. 

- 6 


247 






This project will identify maintenance alternatives and standards, relating them to levels of service and cost. 
Environmental impacts will be evaluated for each alternative. The project will be used to acquire permits for the 

maintenance program. 


Project Goals aad Objectives 


The goal of this project is to develop a maintenance program that satisfies the communities' needs and is 
fiscally sound and to obtain long-term state and federal permits to perform maintenance work. 

Measurable Tasks a act Completion Dates 

1. Develop project plan, August 1998. 

2. Formalize priority setting for maintenance work. 

3. Develop maintenance guidelines for silt removal, erosion repair and vegetation work. 

4. Develop best management practices for maintenance work. 

5. Evaluate environmental impacts for levels of sendee. 

6. Develop mitigation costs for each level of service. 

7. Complete public review. 

8. Acceptance by Board. 

9. Apply for permits. 

Project Completion Date 


This project is scheduled for completion in FY 1998-99. 


Allocatkjffl Formula and Basis 
Allocation for this project is as follows: 


Northwest Zone 

Job #100407 

10% 

North Central Zone 

Job #200407 

10% 

Central Zone 

Job #300407 

10% 

East Zone 

Job #400407 

10% 

South Zone 

Job #500407 

10% 

Raw Water 

Job #920407 

50% 


This project supports permit acquisition and CEQA compliance equally between flood control and water 
utility programs. 









Raw Water Transmission & Distribution 


Descriptions 


Operating Project: 920410 Environmental Strategy-Legal $303,577 

This project will address environmental concerns related to District projects and programs, create a positive 
resolution to a complaint against the District which supports the District's mission and goals, and provide an overall 
framework for related efforts such as specific projects or species concerns. The project consists of three main 
elements. The first element, development of a strategy to address the water rights complaint, was completed in FY 
1996-97. The second element includes development and implementation of a fisheries management plan identified 
in the first element and will occur in phases. The third element is to coordinate this work with related District 
projects and programs. This is an Executively Managed Project. 

Project Goals and Objectives 

The outcome of this project is successful resolution of environmental issues facing the District in support 
of the District's mission and goals. This is supported by the following goal: 

❖ The goal of this project is to provide a successful overall framework for internal and external 
environmental issues impacting District projects and programs. 

Measurable Tasks and Completion Dates 

1. Board updates on legal strategy and Fisheries and Aquatic Habitat Collaborative Effort progress as 
needed, approximately quarterly. 

2. Conduct internal staff coordination meetings semi-annually in December 1998 and June 1999. 

3. Coordination with related District efforts is ongoing. 

Project Completion Date 

A final comprehensive fisheries management plan for San Francisco Bay tributaries is scheduled for 
completion in June 2002. 

Allocation Formula and Basis 

It is allocated 100% to the Water Enterprise. 

Operating Project: 920412 Solid Materials & Waste Mgmt $59,723 

This project will develop and implement long-term comprehensive solid materials management strategies to: 
improve the reliability of solid materials and waste management systems; reduce overall sediment disposal costs; 
and ensure that the District is maximizing the use of alternatives to disposal. This project will be accomplished by: 

1. Identifying and characterizing District's solid material and waste streams 

2. Identifying alternatives for reduction, recycling, reuse, and more cost efficient disposal 

3. Evaluating the feasibility and benefits of the alternatives 

4. Implementing effective alternatives; 

5. Monitoring the effectiveness of the alternatives. 
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ce wastes, ft, 


2 . 

j. 


d wastes generated from District 


insure that the solid materials and waste streams are managed in an environmentally sensitive manner. 


1. Complete feasibility study of waste stream alternative disposal by 4th quarter 1998 

2. Initiate implementation of recommendations-2nd Quarter 1999 

3. Complete implementation of solid materials and waste management strategies-4th Quarter 1999 
Project Completion Date 

This project is scheduled to be completed in December 1999. The completion date is subject to the number 
and characteristics of solid materials and wastes identified and the management strategies which are 
approved for implementation. 

Allocation Formaila and Basis 


This project is allocated to the five flood control zones, raw water treatment and distribution, and the 
treated water operations based on the volume of waste projected to be generated from that cost center. The 
water treatment plant sludge projections are based on data collected within the last fiscal year. The 
remaining cost center, percolation pond sediment removal projections (associated with raw' water) is based 
on oral communication with the maintenance unit. The cost will be allocated as follows: 


Northwest Zone 

100412 

9% 

North Central Zone 

200412 

24% 

Central Zone 

300412 

11% 

East Zone 

400412 

17% 

South Zone 

500412 

5% 

Raw Water T&D 

920412 

21% 

Water Treatment 

930412 

13% 


Environmental Sfrategy-FAHCE 


$865,998 


This project provides the resources necessary to support the Fisheries and Aquatic Habitat Collaborative Effort. 
The collaborative effort is charged with developing a Fisheries and .Aquatic Habitat Management Plan which 1) 
addresses fisheries issues raised in a water rights complaint filed with the SWRCB in July 1996, and 2) addresses 
fisheries issues created by the listing of Steeihead under the Endangered Species Act. This Plan will focus on the 
three streams named in the SWRCB complaint: Guadalupe, Coyote, and Stevens Creeks. The project is closely 










Raw Water Transmission & Distribution 


Descriptions 


Project Goals and Objectives 

The objective of this project is to produce a Fisheries and Aquatic Habitat Management Plan which 
addresses the Water Rights Complaint and ESA issues and is broadly supported by the various agencies 
represented in the collaborative effort. 

Measurable Tasks and Completion Dates 

1. Hold monthly Technical Advisory Committee meetings. 

2. Hold 1-2 Consensus Committee meetings by June 1999. 

3. Removal of fish barriers at San Jose Water Company crossing and Hillsdale Avenue bridge by June 
1999. 

4. Complete data collection identified in Year 1 Work Plan by January 1999. 

5. Develop Year 2 Work Plan by March 1999. 

6. Prepare annual status report to the SWRCB by June 1999. 

Project Completion Date 

This project is scheduled to produce a Fisheries and Aquatic Habitat Management Plan by December 2000. 

Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 8% 
each to Northwest, Central, & East Flood Control Zones and 76% to the Water Enterprise. 
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❖ Engineers Report to the Board by December 1998 

❖ 50% Construction Plans by September 1999 

❖ Final Plans and Specifications by Februaiy 2000 
Advertise and Award Construction Contract by May 2000 

❖ Phase 1 Construction in June 2000 

❖ Phase II Construction in June 2001 

❖ Phase III Construction in June 2002 

Nontidal (Freshwater) Wetland Mitigation: 

Alternative sites constraints analyses by March 1999 
Conceptual design for 2 additional sites by May 1999 

Pilot Site: 

« Preliminary Planning Design by March 1999 

❖ Final Planning Design by May 1999 

«• Engineer's Report and CEQA document to Board for final approval by December 1999 

❖ 50% Construction Plans by September 2000 

❖ Final Plans and Specifications by February 2001 
Advertise and Award Construction Contract by May 2001 

«• Construction in June 2001 


Project Completion Bat® 

The completion of the project Is summer 2002. This project will become an operating project after 












Raw Water Transmission & Distribution 


Descriptions 


Allocation Formula and Basis 

Allocated at 10% to each of the 5 flood control zones and 50% to the Water Enterprise. 

Capital Project: 922502 Central PL Protect at Route 87 $44,211 

This project provides funds for the design and construction for protection of the Central Pipeline at Route 87. 
Caltrans is upgrading Guadalupe Parkway to a freeway (Highway 87). The Central Pipeline needs to be protected 
at Mission Street and Guadalupe Parkway to accommodate the freeway construction. 

Project Goals and Objectives 

The goal of this project is to accommodate Caltrans' Route 87 freeway construction while maintaining 
District use of the Central Pipeline. 

Measurable Tasks and Completion Dates 

1. Agreement with Caltrans for reimbursement of design and construction costs - July 1998. 

2. Complete 50% plans and specifications by July 1998. 

3. Complete 100% plans and specifications by September 1998. 

4. Caltrans plans to advertise for construction in November 1998, and begins construction in April 1999. 

Project Completion Date 

As this project is sponsored by Caltrans, project completion is based on Caltrans' still-evolving project 
schedule. 

Cost Sharing/Reimbursement 

With inclusion of District plans and specifications in Caltrans bid documents, Caltrans will be responsible 
for some portion of the costs for protection design and construction. The District is developing a proposal 
for the basis of a cost sharing agreement. Based upon initial review of the permit and easement right of 
ways, Caltrans will reimburse the District for at least 50% of this project costs. 

Capital Project: 923002 Almaden Valley PL Cathodic Ptn $42,670 

This project provides funds for the design study of an active cathodic protection system on the Almaden Valley 
pipeline unit II Phase II. 

Project Goals and Objectives 

The goal of this project is to protect the Almaden Valley pipeline unit II Phase II from external corrosion 
by designing an active cathodic protection system as field data dictates. 

Measurable Tasks and Completion Dates 

1. Complete field testing - January 1999. 

2. Complete plans and specifications - May 1999. 

3. Advertise - June 1999. 

4. Issue notice to begin work - August 1999. 
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Presently defined Phase II work is scheduled through 1999. 


Capital Project: 924002 Guadalupe R Fish Ladder Mod SI,112,858 

This project provides funds to design and construct a fish ladder and a fish screen at the Blossom Hill drop 
structure on Guadalupe River. 


1. l o provide fish passage at the drop structure in compliance with the court order issued on August 9 , 



MOU. 






Raw Water Transmission & Distribution 


Descriptions 

Capital Project: 924501 Coyote Canal Dlv Fish Screen $731,722 

This project provides for funds to design and construct a fish screen facility located at Coyote Canal diversion dam. 
The diversion dam is used to divert water into Coyote Canal from Coyote Creek. 

Project Goals and Objectives 

1. To prevent fish from entering the Coyote Canal. 

2. To comply with MOU No. 0228-97 with Department of Fish and Game requirement to install a fish 
screen at the site by October 1998. 

Measurable Tasks and Completion Dates 

1. Complete design by March 1999. 

2. Advertise and award construction contract by May 1999. 

3. Complete construction by October 1999. 

Project Completion Date 

December 1999. 

Capital Project: 924801 Coyote Radial Gates Repairs $7,932 

This project provides for the replacement of the existing radial gates at the Coyote Percolation Dam. Due to 
corrosion, the structure integrity of the gates was found to be severely compromised and they are to be replaced. 

Project Goals and Objectives 

To restore the functions of the radial gates that are used to make releases from the Coyote Percolation Dam 
for the purpose of in-stream and off-stream recharge. 

Measurable Tasks and Completion Dates 

Complete as-built drawings by August 1998. 

Project Completion Date 

This project is scheduled to be completed by August 1998. 

Capital Project: 924802 Coyote Perc Dam Fish Ladder $960,025 

This project provides for funds to plan, design, and construct a fish passage facility (fish ladder) at the Coyote 
Percolation Dam. 

Project Goals and Objectives 

1. Allow for fish passage, in particular steelhead 

2. Comply with the Memorandum of Understanding with the Department of Fish and Game for the 
installation and operation of flashboard diversion dams. 
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Complete fish ladder project by December 1999. 


Capital Project: 924902 


Evergreen Canal Abandonment 


$986,198 


This project provides for finalizing the plans and specifications for the abandonment of the Evergreen Canal from 
the Shea Homes property to the Blum Siphon (approximately 4 miles) in San Jose and to negotiate with property 
owners about the quitclaiming of the easements. Preparation of plans and specifications was completed in 
September 1992. Project advertisement was delayed in anticipation that some of the work would be eliminated 
from the project when property owners developed the lands the canal is located on. There were ongoing 
discussions with one landowner (Bumb) through mid-1993. Bumb owned lands underlying 2.7 miles of the 

length). However, their project was put on hold pending resolution of 


environmental issues and due to a downturn in the housing market. In January 1998, the District received a letter 
from Presley Homes requesting the District quitclaim its easement. The Presley Homes development is the same as 
the Bumb development. Presley's current schedule has construction starting in spring 

This project provides funds for making revisions to the contract documents that wil 
postponement of construction and for completing the abandonment work. 

Project Goals amd Objectives 

To abandon the Evergreen Canal and quitclaim all District easements. Completion of this project wi 
eliminate the need to do maintenance work on the canal and will eliminate the District's liability. 


Measurable Tasks and Completion Bates 

1. Complete surveys for special status species and submit survey results to U.8. Fish and Wildlife Service 
by September 1998. 

2. Complete design by February 1999. 

3. Advertise by March 1999. 

4. Begin construction by June 1999. 


Construction is scheduled to be completed by December 1999. Quitclaiming of canal easements is 
scheduled to be completed by June 2000. 

Capital Project: 925202 Guadalupe Pipeline Relocation $7,124 

This project provides for the relocation of the existing 2 3-inch diameter water supply pipeline located at the West 
abutment of the Blossom Hill Road bridge at the Guadalupe River. This pipeline was constructed as part of 







Raw Water Transmission & Distribution 


Descriptions 

Project Goals and Objectives 

The project goal is to relocate the 21-inch pipeline below grade in order to make the maintenance road 
accessible again for heavy equipment and vehicles utilized in the maintenance of the Guadalupe River. 

Measurable Tasks and Completion Dates 

Complete as-built drawings by August 1998. 

Project Completion Date 

The project is scheduled to be completed by August 1998. 

Cost Sharing/Reimbursement 

The Santa Clara County Traffic Authority has agreed to share in the relocation cost up to the maximum 
amount of $15,000. 

Capital Project: 926102 Penitencia Fish Facilities $224,220 

This project provides for funds to design and construct a fish passage facility (fish ladder) at the Mabury Road 
Dam & Noble Avenue Dam on Upper Penitencia Creek. 

Project Goals and Objectives 

1. Allow for fish passage. 

2. Comply with the Memorandum of Understanding with the Department of Fish & Game requiring the 
fish passage facilities to be operational by October 1998. 

Measurable Tasks and Completion Dates 

1. Design completed and obtain all permits by August 1998. 

2. Construction completed by October 1998. 

Project Completion Date 

This project is scheduled for completion by December 1998. 

Capital Project: 926802 Masson Dam Fish Ladder/Screen $671,463 

This project provides for funds to design and construct a fish ladder and a fish screen at Masson Dam in Guadalupe 
River. Masson Dam is used to divert water into Los Capitancillos, Alamitos, and Guadalupe percolation facilities. 

Project Goals and Objectives 

1. Provide fish passage and prevent fish from entering the percolation ponds. 

2. Comply with MOU No. 0228-97 with Department of Fish and Game requirement to install the fish 
ladder and screen by October 1999. 

Measurable Tasks and Completion Dates 

1. Complete design by March 1999. 

2. Advertise and award construction contract by May 1999. 
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Water Treatment 


The Water Treatment Cost Center is the third of five cost centers in the Water Enterprise. This cost center 
contains all expenditures associated with the treatment of water at the Rinconada Water Treatment Plant, 
Penitencia Water Treatment Plant, and Santa Teresa Water Treatment Plant. 


Santa Clara Valley Water District 





Water Treatment 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

Operations 

930101 

Reviewing Submittals for Permi 

$ 1,609 

$ 0 

S 0 

930501 

Insurance 

97,680 

87,251 

89,663 

930801 

HAZMAT Emer Resp Treatment Fac 

17,259 

27,201 

24,497 

932307 

PWTP Landslide Monitoring 

112,152 

370,233 

278,197 

932309 

PWTP Operations General 

1,733,057 

1,349,359 

1,274,770 

932310 

Pit Sludge Removal Operation 

255,451 

243,711 

226,981 

932311 

Penitencia TP Monitor Inclinom 

2,390 

0 

0 

932380 

Penitencia Water Treatment PM 

241,090 

206,659 

220,162 

932381 

Penitencia Water Treatment CM 

315,469 

141,382 

189,974 

932382 

Penitencia Wtr Treatment Mod 

432 

0 

0 

932383 

Penitencia Wtr Treatment Cnstr 

14 

0 

0 

932399 

Penitencia WTP General Maint 

169,030 

91,340 

310,213 

932805 

Santa Teresa Wtr Trmnt Plant 

1,932,620 

1,714,164 

1,550,537 

932811 

STWTP Sludge Removal 

0 

238,711 

221,981 

932880 

Santa Teresa Wtr Treatment PM 

317,103 

341,210 

270,593 

932881 

Santa Teresa Wtr Treatment CM 

341,334 

262,491 

307,793 

932882 

Santa Teresa Wtr Treatment Mod 

3,806 

0 

0 

932899 

Santa Teresa Wtr General Maint 

111,311 

285,741 

357,794 

932901 

Rinconada WTP 

806 

0 

0 

932909 

Rinconada Water Treatment Plan 

106,267 

0 

0 

932912 

Rinconada Water Treatment Plan 

3,501,380 

2,746,068 

2,451,915 

932913 

Rinc WTP/Sludge Rem/Lwr Bed 

196,577 

313,711 

319,811 

932980 

Rinconada Water Treatment PM 

594,676 

599,936 

310,713 

932981 

Rinconada Water Treatment CM 

463,989 

390,655 

223,593 

932982 

Rinconada Water Treatment Mod 

(31) 

0 

0 

932999 

Rinconada WTP General Maint 

256,195 

617,263 

688,926 

933701 

WT Process Control 

227,546 

167,666 

170,452 

934002 

Wtr District Laboratory 

1,660,223 

2,133,851 

2,077,716 

937601 

Water Treatment General Oper 

717,251 

812,954 

948,663 

937681 

Water Treatment General - CM 

768 

0 

0 


* Allocated Project 
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Santa Clara Valley Water District 
Total Outlays 

























Santa Clara Valley Water District 
Total Outlays 


Water Treatment 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

* 932825 

STWTP Treatment Improv Stage 1 

0 

197,461 

156,106 

* 932828 

STWTP Treatment Improv Stage 2 

0 

0 

103,897 

932903 

Rwtp Liquid Feed System 

24,906 

41,429 

0 

* 932904 

RWTP Treated Water Improv Proj 

380,955 

116,60 6 

298,418 

932914 

RWTP Sludge Drying Bed Replace 

404,445 

0 

0 

932919 

RWTP Chemical Spill Mitigation 

59,941 

0 

0 

932920 

RWTP Recovery Pond Repairs 

0 

38,184 

129,623 

932922 

RWTP Backup Plant Water System 

28,778 

0 

0 

932923 

RWTP Warehouse Storage Bldg 

0 

465,254 

0 

* 932925 

RWTP Treatment Improv Stage 1 

0 

234,489 

312,208 

932927 

RWTP Landing Overhang Repairs 

0 

191,169 

0 

* 932928 

RWTP Treatment Improv Stage 2 

0 

0 

96,970 

933702 

RWTP Control Upgrade 

139,126 

0 

0 

934001 

Water District Laboratory 

316,476 

228,967 

0 

934003 

New Water Quality Laboratoiy 

120,428 

170,876 

115,120 

937602 

Water Treatment Mag Flow Metre 

174,902 

0 

0 

Total Capital Projects 

6,008,803 

7,174,249 

8,685,269 

Total Outlays 

$ 20,237,193 

$ 21,847,234 

$ 22,328,111 


* Allocated Project 
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Water Enterprise Fund 

Santa Clara Valley Water District 


Stains off Previously Funded Operati&ns/Prejects 



Operations: 

930101 Reviewing Submittals for Permit 

932311 Penitencia TP Monitor Inclinm 

932382 Penitencia Wtr Treatment Mod 

932383 Penitencia Wtr Treatment Const 

932882 Santa Teresa Wtr Treatment Mod 
932901 Rinconada WTP 

932909 Rinconada Water Treatment Plan 

932982 Rinconada Water Treataent Mod 

937681 Water Treatment General -CM 

Operating Projects: 

930407 WT Stream Management ER/EXR This recipient project did not receive any allocation in FY1998/9 

932326 PWTP Caroilo Rpt Modifications This project is complete 

932826 STWTP Caroilo Rpt Modification This project is complete 

932926 RWTP-Carollo Rpt Modifications This project is complete 

Capital Projects: 

930805 WT Operations Equipment This project is complete 

932302 PWTP Toxic Gas Storage This project continues with prior years’ funding 

9323G3 PWTP Drying Beds This project is complete 

932314 PWTP Compression Joint Rplcmt This project is complete 

932316 PWTP Drainage System This project is closed and combined with 932321 

932803 STWTP Control Center This project is complete 

932806 STWTP Liquid Feed System This project continues with prior years' funding 

932807 STWTP Corrosion Coatings Proj This project is complete 

932903 Rwtp Liquid Feed System This project continues with prior years' funding 

932914 RWTP Sludget Drying Bed Replace This project is complete 

932919 RWTP Chemical Spill Mitigation This project is complete 

932922 RWTP Backup Plant Water System This project is complete 

932923 RWTP Warehouse Storage Bldg This project is closed and combined with 000204 

932927 RWTP Landing Overhang Repairs This project is currently deferred within District priorities 

933702 RWTP Control Upgrade Th is project is complete 

934001 Water District Laboratory This project is closed and combined with 934002 

937602 Water Treatment Mag Flow Metrs This project is complete 


This operation is complete 
This operation is closed and combined with 932399 
This operation is closed and combined with 932399 
This operation is closed and combined with 932399 
This operation is closed and combined with 932899 
This operation is dosed and combined with 932999 
This operation is closed and combined with 932999 
This operation is closed and combined with 932999 
This operation is closed and combined with 937699 










Water Treatment 


Descriptions 


OPERATIONS 


Operation: 930501 Insurance $89,663 

This operation allocates that portion of the Cost Center's contribution to the District's Risk Management Program 
for the coming fiscal year. 

Operation: 930801 HAZMAT Emer Resp Treatment Fac $24,497 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known hazardous 
waste dumped or spilled on District property, easement, and right of way or which is generated from District 
operations at the Water Treatment facilities. 

Operation: 932307 PWTP Landslide Monitoring $278,197 

This operation provides for work required to continue and upgrade the geotechnical monitoring program at the 
Penitencia Water Treatment Plant site and adjacent areas. The Penitencia Plant is located in the East San Jose 
foothills just north of Penitencia Creek at the end of Whitman Way. 

Operation: 932309 PWTP Operations General $1,274,770 

This job provides for operation of the Penitencia Water Treatment Plant. Included are funds for chemicals, utilities, 
sludge removal and disposal. 

Operation: 932310 Pit Sludge Removal Operation $226,981 

This operation provides for sludge processing and disposal at Penitencia Water Treatment Plant. 

Operation: 932380 Penitencia Water Treatment PM $220,162 

This operation provides funds for the Preventative Maintenance (PM) work for the various equipment, systems and 
process that comprise the Penitencia Water Treatment Plant. 

Operation: 932381 Penitencia Water Treatment CM $189,974 

This operation provides funds to perform Corrective Maintenance (CM) work on the equipment, process, and 
system that comprise the Penitencia Water Treatment Plant. Funds are also included to purchase fixed asset items 
that are required to meet the goals and objectives of this operation. 

Operation: 932399 Penitencia WTP General Maint $310,213 

This operation provides funds to perform administrative functions, as well as change and modification work 
associated with maintenance of the Penitencia Water Treatment Plant. Funds are also included to replace 
equipment or instruments that are beyond economical repair. This includes funds for improving security and 
surveillance equipment. 
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Descriptions 


Operation: 932805 

This job provides for 
utilities. 


51,550,53 


operation of the Santa Teresa Water Treatment Plant. Included are funds for chemicals and 


Operation: 932811 STWTP Sludge Removal $221,981 

This operation provides for sludge processing and disposal at Santa Teresa Water Treatment Plan. 

Operation: 932880 Samta Teresa Wtr Treatment PM $270,593 

This operation provides funds for the Preventative Maintenance (PM) work for the structure, equipment, systems 
and process that comprise the Santa Teresa Water Treatment Plant. 

Operation: 932881 Santa Teresa Wtr Treatment CM $307,793 

This operation provides funds to perform Corrective Maintenance (CM) work on the structure, equipment, 
processes and systems that comprise the Santa Teresa Water Treatment Plant. Funds are included to purchase 
safety grating to replace concrete sections. 


Operation: 932899 Santa Teresa Wtr General Maint $357,794 

This operation provides funds to perform administrative functions, change or modification work associated with 
the maintenance and upkeep of the Santa Teresa Water Treatment Plant. Funds are also included to replace 
equipment or instruments that are beyond economical repair. This includes funds for improvement of security and 
surveillance equipment. 

Operation; 932912 Rinconada Water Treatment Has $2,451,915 

This job provides for operation of the Rinconada Water Treatment Plant. Included are funds for chemicals, utilities, 
sludge removal and disposal. 

Operation: 932913 Rise WTP/Sludge Reai/Lwr Bed $319,811 

This operation provides for sludge processing and disposal at Rinconada Water Treatment Plant. 

Operatioi!; 932980 Mucoaada Water Treatment PM $310,713 

This operation provides funds for the Preventative Maintenance (PM) work for the structure, equipment, systems 
and process that comprise the Rinconada Water Treatment Plant. 

Operation: 932981 Rinconada Water Treatment CM $223,593 

This operation provides funds for the Corrective Maintenance (CM) work on the structure, equipment, processes 
and systems that comprise the Rinconada Water Treatment Plant. Funds are also included to purchase fixed asset 
equipment that is required to meet the goals and objective of this operation. 
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Water Treatment 


Descriptions 


Operation: 932999 Rinconada WTP General Maint $688,926 

This operation provides funds to perform administrative functions, changes or modification work associated with 
the maintenance and upkeep of the Rinconada Water Treatment Plant. Funds are also included to replace 
equipment or instruments that are beyond economical repair. This includes funds for improving security and 
surveillance equipment. 

Operation: 933701 WT Process Control $170,452 

This operation provides funds for the labor, education and training, and materials necessary to provide system 
engineering support for all District Water Treatment facilities. 

Operation: 934002 Wtr District Laboratory $2,077,716 

This job provides for the continued operation and functions of the District's water quality laboratory. This includes 
the purchase of necessary laboratory equipment to meet the water quality monitoring requirements. Included are 
sampling and analysis of surface and Treated Water, special water quality studies, and all water quality monitoring 
required to maintain compliance and State certification. Laboratory management, data collection and reporting, 
and staff time is included in this operation. 

Operation: 937601 Water Treatment General Oper $948,663 

This job provides funds to manage and coordinate the overall operation of the District's three Water Treatment 
Plants. Included are funds for services and supplies, plant upgrades, and employee development. Support services 
from design, engineering, operations, and maintenance are included. 

Operation: 937699 Water Treatment General Maint $826,247 

This operation provides funds to manage and coordinate the overall maintenance program for the water treatment 
operation. Funds are included for employee development, fixed asset items, computer components and items 
necessary to manage the maintenance program. 
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The Districts mission of providing flood protection and water supply to the community generates solid 
materials and wastes (e.g., sediment from creek maintenance operations, sludge from water treatment 
operations, office wastes, hazardous wastes). The objective of this project is to: 

1. Reduce costs for management of the District’s solid materials and wastes generated from District 
operations 

2. Facilitate the management of sediments removed from creeks 

3. Develop a reliable sediment management strategy 

4. Ensure that the solid materials and waste streams are managed in an environmentally sensitive manner. 

Measurable Tasks and Completion Dates 

1. Complete feasibility study of waste stream alternative disposal by 4th quarter 1998 

2. Initiate implementation of recommendations-2nd Quarter 1999 

3. Complete implementation of solid materials and waste management strategies-4th Quarter 1999 
Project Completion Date 

This project is scheduled to be completed in December 1999. The completion date is subject to the number 
and characteristics of solid materials and wastes identified and the management strategies which are 
approved for implementation. 








Water Treatment 


Descriptions 


Allocation Formula and Basis 

This project is allocated to the five flood control zones, raw water treatment and distribution, and the 
treated water operations based on the volume of waste projected to be generated from that cost center. The 
water treatment plant sludge projections are based on data collected within the last fiscal year. The 
remaining cost center, percolation pond sediment removal projections (associated with raw water) is based 
on oral communication with the maintenance unit. The cost will be allocated as follows: 


Northwest Zone 

100412 

9% 

North Central Zone 

200412 

24% 

Central Zone 

300412 

11% 

East Zone 

400412 

17% 

South Zone 

500412 

5% 

Raw Water T&D 

920412 

21% 

Water Treatment 

930412 

13% 


Operating Project: 930806 Wtr Treatment Oper Train Proj $264,692 

This Operating Project provides funds for a formal Operations Training Program. The District hired Olivia Chen 
Consultants to evaluate the District's treatment plant performance standards, training programs and technical 
support functions. The objective of the study was to evaluate the operation of the treatment plants in order to 
identify potential deficiencies and make recommendations to improve operations. A report was submitted to the 
District on August 8, 1996. District staff has reviewed the findings. It became evident that a formalized training 
program needed to be implemented. 

Project Goals and Objectives 

Develop documentation, policies, procedures and a formalized training program to improve the reliability 
of the District's three Treatment plants. 

Measurable Tasks and Completion Dates 

A training coordinator has been hired for this position and a Program Plan has been developed. After 
evaluation of current staffing status, additional operations staff has been added to facilitate this training 
program. Measurable tasks and completion dates are to: 

1. Conduct the training specified in the Program Plan and monitor progress by providing a quarterly 
progress report. 

2. Engage a consultant to work with Operations Staff to develop Standard Operating Procedures for each 
Facility by August 1998. 

3. Institute a program to update existing as-built and documentation by October 1998. 
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Descriptions 


CAPITAL PROJECTS 

Capital Project; 932304 PWTP Treated Water Improv Proj $289,635 

This is a key project responding to the Board priority issue of water supply challenges. This is a continuing 
planning project, initiated in FY 1991-92 to examine alternative means of disinfection and reducing the formation 
of disinfection by-projects at the District's three water treatment plants. Work for FY' 1997-98 consisted of: 
completing the planning study, predesign work, and adoption of the Engineer's Report and environmental 

documents for Stage 1 of the Federal Disinfectant/Disinfection By-Products Rule. Work in FY 1998-99 will 
consist of completing public review and adoption of the planning study and environmental documents for 
compliance with Stage 2 of the Federal Disinfectant/Disinfeetion By-Products Rule, consultant selection and 
administration for design of modification to the three water treatment plants, and monitoring of the federal rule¬ 
making process and compliance schedules. 

Project Goals and Objectives 

This project will complete the Engineers Report and environmental documents for modifications to the 
District's 3 water treatment plants for compliance with Stage 2 of the Federal Disinfectant/Disinfection By- 
Products (D/DBP) Rule, consultant selection for design of the modifications, and monitoring of the federal 
rule-making process and compliance schedules. This is supported by the following goals and objectives: 

1. Protect public health and safety by ensuring that the District's three water treatment plants comply with 
the forthcoming water quality regulations proposed by the U.S. Environmental Protection Agency 
(EPA), including the D/DBP Rule and the Enhanced Surface Water Treatment Rule (ESWTR). 

2. Improve taste and odor and other water quality characteristics that are controllable from our facilities 

3. Improve safety and reliability of the three water treatment plants Another outcome is the enhancement 
of health, safety, and reliability of the three treatment plants. This outcome is supported by the design 
and construction of the following: 


At Penitencia Water Treatment Plant 

♦ Site Landscaping 

Modify door to comply with National Fire Protection Agency safety regulations 

At Rinconada Water Treatment Plant 

# Utility room safety modifications 

❖ Reinforce and anchorage of caustic tank 

* Modify the chemical storage bays to resist sliding due to static and dynamic soil loads 
« Site landscaping 

❖ Construct warehouse to provide extra storage 

Provide for superior water treatment with a Cationic Polymer System 

❖ Modify caustic soda feed system to meet Uniform Fire Code requirements 

At Santa Teresa Water Treatment Plant 

❖ Provide for superior water treatment with a Cationic Polymer System 

* Modify caustic soda feed system to meet Uniform Fire Code requirements 











Water Treatment 


Descriptions 


Measurable Tasks and Completion Dates 

1. Adopt the Engineer's Report and environmental documents for Phase 1 improvements by January 
1999. 

2. Select a design consultant for improvements to meet Stage 2 of the D/DBP Rule by March 1999. 

Project Completion Date 

On September 26, 1996, the EPA presented an 
and ESWTR. The District will be expected to 
maximum of 36 months after promulgation. 

Regulation 
D/DBP Stage 1 
D/DBP Stage 2 
Interim ESWTR 
Long Term 1 ESWTR 
Long Term 2 ESWTR 

Allocation Formula and Basis 

At the present time, the cost for the predesign level work is, and has been, allocated about equally to the 
three water treatment plants. The design work, when it begins, will be allocated to each plant based on the 
estimated amount of each construction contract. The allocation percentage for the predesign work are 
Rinconada Water Treatment Plant - 34%, Santa Teresa Water Treatment Plant - 33%, and Penitencia 
Water Treatment Plant - 33%. 

Capital Project: 932317 PWTP Caustic Soda Syst Upgrade $239,047 

This project is part of the water quality regulation compliance project, which is a key project, responding to the 
Board's priority issue of water supply changes. This project consists of relocating the caustic tank and associated 
chemical feed facilities at the Penitencia Water Treatment Plant (PWTP). the design was completed by District 
staff in FY 1997-98 and is now under construction. 

Project Goals and Objectives 

This project will allow the treatment plant to be in compliance with the local fire codes relating to the 
storage of incompatible chemicals and reduce potential health and safety hazards. This is supported by the 
following goals and objectives: 

1. Relocate the existing caustic storage tank to separate storage of caustic soda and alum. 

2. Construct a utility trench across the roadway for caustic soda piping, hot water circulation piping, and 
domestic water piping. 

3. Furnish and install a 10,000-gallon chemical tank and appurtenances. 

4. Furnish and install mechanical, electrical and instrumentation equipment. 

5. Replace the existing chemical feed systems to provide additional safety, reliability, and operational 
controls. 


accelerated revised schedule for promulgating the D/DBP 
be in compliance within a minimum of 18 months and a 


Promulgation Date 
November 1998 
May 2002 
November 1998 
November 2000 
May 2002 


Compliance 

May 2000- November 2001 
November 2003 - May 2005 
May 2000- November 2001 
May 2002- November 2003 
November 2003 - May 2005 
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Descriptions 


Measurable Tasks and Completion Bates 

1, Complete construction activities by December 1998. 

2. Complete as-built drawing process by March 1999. 

Project Completion Bate 
Project completion by March 1999. 

Capital Project: 932318 PWTP Fitter Baderdram Project $546,618 

This project is part of the Water Quality Regulation Compliance Project which is a key project responding to the 
Board's priority issue of water supply challenges. This project consists of replacing the filter underdrain system at 
Penitencia Water Treatment Plant (PWTP). It also includes coating the concrete for corrosion protection, replacing 
the filter media, performing landslide mitigation work and modifying/redesigning the filter bed bottoms. The 
design was completed by District staff in FY 1997-98 and is now under construction. 

Project Goals aad Objectives 

This project will increase reliability and restoration of treatment capability of the existing filters. This is 
supported by the following goals and objectives: 

1. Provide a filter underdrain system capable of discharging filtered water to a plenum area during 
normal operations, and washwater and air from the plenum during the backwash operation; 

2. Provide coating of the concrete and steel surfaces to protect the filter cells from corrosion due to ferric 
chloride; 

3. Replace the existing filter media; 

4. Install filter slab post-tension tendons for landslide movement mitigation. 

Measurable Tasks and Completion Dates 

1. Complete construction activities by Noverrider 1999. 

2. Complete as-built drawing process by February 2000. 


Project completion by February 2000. 


Capital Project: 932319 


PWTP Control Ctr Upgrade 


$119,097 







Water Treatment 


Descriptions 

Measurable Tasks and Completion Dates 

1. Add monitoring/control capability of Snell turnouts to PWTP SCADA by June 1998. 

2. Automate chemical feed systems by June 1998. 

3. Automate backwash by June 1999. 

Project Completion Date 

This project is scheduled to complete in June 1999. 

Capital Project: 932320 PWTP Clearwell Modifications $4,009,587 

This project is part of the Water Quality Regulation Compliance Project, which is a key project, responding to the 
Board's priority issue of water supply challenges. This project will provide new piping and appurtenances to divert 
plan treated water flow through the clearwell structure from the finished water pipeline to the existing clearwell 
and will modify the existing clearwell. In addition, it will provide for cathodic protection and coating of the 
clearwell. 

Project Goals and Objectives 

This project will increase operational flexibility, disinfection contact time, disinfection flexibility, safety, 
and reliability of the existing clearwell. This is supported by the following goals and objectives. 

1. Provide new inlet piping to convey water through the clearwell and induce a circular flow within the 
clearwell reservoir. 

2. Provide interior modifications to minimize water short-circuiting. 

3. Install new piping valves to provide for minimal disruption to operations and maintenance activities. 
Measurable Tasks and Completion Dates 

1. Complete design and advertise for construction by March 1999. 

2. Complete construction activities by June 2000. 

3. Complete as-built drawing process by September 2000. 

Project Completion Date 

This project is scheduled for completion in September 2000. 

Capital Project: 932321 PWTP Landscape & Erosion Cntrl $797,700 

This project provides funds for landscape and erosion control measures at the Penitencia Water Treatment Plant 
and the surrounding property, located at 3959 Whitman Way, San Jose. 

Project Goals and Objectives 

1. Implement erosion control and storm water pollution prevention measures. 

2. Improve the aesthetics of District property by landscaping the site. 

Measurable Tasks and Completion Dates 

1. Advertise for construction by July 1998 

2. Complete construction by December 1998 
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This prOj€ 


Capital Project; 932325 


PWTP Treatment Insprov Stage I 


$646,714 


This project is the Design and Construction Phase of the Water Quality Regulation compliance project which is a 
tey project responding to the Board's priority issue of water supply challenges. This project will provide feme 
Jiloride and potassium permanganate chemical feed systems, chlorine system modifications, and total organic 
„arbon analyzers at the three District water treatment plants; and powdered activated carbon chemical feed systems 
~t Penitencia Water Treatment Plant and Rinconada Water Treatment Plant. This work was outlined in the 
Engineer’s Report that was approved by the Board of Directors in PY 1997-98. A design consultant was se 
Y 1997-98 and funds are provided in the budget for an agreement with the selected firm. 


This project is to enhance our ability to ensure that the District’s treated water supplies meet health, safety, 
and quality' standards required by our customers and local, state, and federal regulations. This is supported 
by the following goals and objectives: 

At Penitencia Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for taste and odor mitigation using powdered activated carbon 

4. Modify the sedimentation basins to maintain the necessary turbidity levels and total organic carbon 
removal to control algae growth and facilitate future implementation of Phase 2 improvements 

At Rinconada Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for a dual-feed primary coagulant system using either alum or ferric chloride 











Water Treatment 


Descriptions 


Project Completion Date 

This project is scheduled for completion in December 2001. 

Allocation Formula and Basis 

The design work will be allocated to each water treatment plant based on the estimated construction costs 
at each plant. The allocation percentages for the design work are Rinconada Water Treatment Plant-28%; 
Penitencia Water Treatment Plan-58%; and Santa Teresa Water Treatment Plant-14%. 

Capital Project: 932328 PWTP Treatment Improv Stage 2 $145,453 

This project is part of the Water Quality Regulation Compliance Project which is a key project responding to the 
Board's priority issue water supply challenges. This project provides for settled water ozone facilities and 
modification of the washwater and filter facilities at the three treatment plants. The project also provides for 
landslide and seismic mitigation at the Penitencia Treatment Plant. 

Project Goals and Objectives 

The outcome of this project will be an increased ability to ensure that the District's treated water supplies 
meet health, safety, and quality standards required by our customers and local, state, and federal 
regulations such as the Stage 2 of the D/DBP rule and Enhanced Surface Water Treatment Rule as 
mandated by the EPA. To provide adequate treated supplies to the public by increasing the Rinconada 
Water Treatment Plant capacity. 

This outcome is supported by the following goals and objectives: 

At Penitencia Water Treatment Plan 

1. Provide for Washwater facilities 

2. Provide for settled water ozonation facilities 

3. Modify filter systems 

4. Mitigate for landslide and seismic hazards 

At Rinconada Water Treatment Plant 

1. Modify Washwater facilities and overflow piping 

2. Provide for settled water ozonation facilities 

3. Modify filter systems 

4. Provide for filter to waste facilities 

5. Provide design construction plans and specs for an Upflow Clarifier 
At Santa Teresa Water Treatment Plant 

1. Modify Washwater facilities and overflow piping 

2. Provide for settled water ozonation facilities 

3. Modify filter systems 

4. Provide for filter to waste facilities 
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1. Complete design and advertise for construction by July 2000 

2. Complete plans and specs for Rinconada's Upflow Clarifier modifications by July 2001 

3. Complete construction activities by September 2002 

4. Complete as-built drawing process by January 1 2003 


Project Completion Date 

This project is scheduled for completion in January' 2003. 


Allocation Formula and Basis 

The design work will be allocated to each water treatment plant based on the estimated construction costs 
at each plant. The allocation percentages for the design work are Rinconada Water Treatment Plant 28%; 
Penitencia Water Treatment Plant 42%; and Santa Teresa Water Treatment Plant 30%. 


Capital Project: 932329 PWTP Washwater Ponds Relimmg $351,763 

This project provides for the design and construction to replace the asphalt liner in the two washwater recoveiy 
ponds at the Penitencia Water Treatment Plant. 

Project Goals and Objectives 

1. Restore fell functions of the washwater recovery ponds that currently are failing. 

2. Minimize any potential exposure to wetting adjacent landslide areas. 

3. Minimize percolation of washwater, thereby, reducing nonstorm water discharge. 

Measurable Tasks and Completion Bates 

1. Complete design and plans and specifications by June 1999. 

2. Advertise and award construction contract by August 1999. 

3. Complete construction by June 2000. 


July 2000. 


Capital Project: 932804 


STWTP Treated Water Imsprov Pro 


$289,635 


This is a key project responding to the Board priority issue of water supply challenges. This is a cob 
planning project, initiated in FY 1991-92 to examine alternative means of disinfection and reducing the formation 
of disinfection by-projects at the District's three water treatment plants. ’Work for FY 1997-98 consisted of; 
completing the planning study, predesign work, and adoption of the Engineer's Report and environmental 
documents for Stage 1 of the Federal Disinfectant/Disinfection By-Products Rule. Work in FY 1998-99 will 
consist of completing public review and adoption of the planning study and environmental documents for 
compliance with Stage 2 of the Federal Bisinfectant/Disinfeetion By-Products Rule, consultant selection and 








Water Treatment 


Descriptions 


Project Goals and Objectives 

This project will complete the Engineer's Report and environmental documents for modifications to the 
District’s 3 water treatment plants for compliance with Stage 2 of the Federal Disinfectant/Disinfection By- 
Products (D/DBP) Rule, consultant selection for design of the modifications, and monitoring of the federal 
rule-making process and compliance schedules. This is supported by the following goals and objectives: 

1. Protect public health and safety by ensuring that the District's three water treatment plants comply with 
the forthcoming water quality regulations proposed by the U.S. Environmental Protection Agency 
(EPA), including the D/DBP Rule and the Enhanced Surface Water Treatment Rule (ESWTR). 

2. Improve taste and odor and other water quality characteristics that are controllable from our facilities 

3. Improve safety and reliability of the three water treatment plants 

Another outcome is the enhancement of health, safety, and reliability of the three treatment plants. This 
outcome is supported by the design and construction of the following: 

At Penitencia Water Treatment Plant 

❖ Site Landscaping 

❖ Modify door to comply with National Fire Protection Agency safety regulations 

At Rinconada Water Treatment Plant 
<■ Utility room safety modifications 

❖ Reinforce and anchorage of caustic tank 

❖ Modify the chemical storage bays to resist sliding due to static and dynamic soil loads 

❖ Site landscaping 

Construct warehouse to provide extra storage 

Provide for superior water treatment with a Cationic Polymer System 

❖ Modify caustic soda feed system to meet Uniform Fire Code requirements 

At Santa Teresa Water Treatment Plant 

❖ Provide for superior water treatment with a Cationic Polymer System 

❖ Modify caustic soda feed system to meet Uniform Fire Code requirements 

Measurable Tasks and Completion Dates 

1. Adopt the Engineer's Report and environmental documents for Phase 1 improvements by January 
1999. 

2. Select a design consultant for improvements to meet Stage 2 of the D/DBP Rule by March 1999. 
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Regulation Promulgation Date Compliance 

D/DBP Stage 1 November 1998 May 2000 to November 2001 

D/DBP Stage 2 May 2002 November 2003 to May 2005 

Interim ESWTR November 1998 May 2000 to November 2001 

Long Term 1 ESWTR November 2000 May 2002 to November 2003 

Long Term 2 ESWTR May 2002 November 2003 to May 2005 


Allocation Formula and Basis 

At the present time, the cost for the predesign level work is, and has been, allocated about equally to the 
three water treatment plants. The design work, when it begins, will be allocated to each plant based on the 
estimated amount of each consfruction contract. The allocation percentage for the predesign work are 
Rinconada Water Treatment Plant - 34%, Santa Teresa Water Treatment Plant - 33%, and Penitencia 
Water Treatment Plant - 33%. 

Capital Project; 932812 STWTP Roof Repairs $37,678 

This project provides for the design and construction to repair the gutters and roof on the operation building and 
generator-blower building at Santa Teresa Water Treatment Plant. The existing stainless steel gutter system has 
failed which has resulted in water leaking into the buildings and caused damage to the buildings and equipment. 

Project Goals and Objectives 

1. To protect buildings and equipment from water damage. 

2. To minimize equipment and building repair costs. 

Measurable Tasks and Completion Dates 

1. Complete design and plans and specifications by 2000. 

2. Advertise and award construction contracts by 2000. 

3. Complete construction by November 2000. 


March 2001. 

Capital Project; 932825 STWTP Treatment Improv Stage 1 $156,106 

This project is the Design and Construction Phase of the Water Quality Regulation compliance project which is a 
key project responding to the Board's priority issue of water supply challenges. This project will provide ferric 
chloride and potassium permanganate chemical feed systems, chlorine system modifications, and total organic 
carbon analyzers at the three District water treatment plants; and powdered activated carbon chemical feed systems 










Water Treatment 


Descriptions 


Project Goals and Objectives 

This project is to enhance our ability to ensure that the District's treated water supplies meet health, safety, 
and quality standards required by our customers and local, state, and federal regulations. This is supported 
by the following goals and objectives: 

At Penitencia Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for taste and odor mitigation using powdered activated carbon 

4. Modify the sedimentation basins to maintain the necessary turbidity levels and total organic carbon 
removal to control algae growth and facilitate future implementation of Phase 2 improvements 

At Rinconada Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for a dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for water treatment with a cationic polymer system 

4. Modify the caustic soda feed system to meet Uniform Fire Code requirements 

5. Modify the chemical storage bays to resist sliding due to static and dynamic soil loads 

6. Provide for taste and odor mitigation using powdered activated carbon. 

At Santa Teresa Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for a dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for water treatment with a cationic polymer system 

4. Provide for additional caustic soda storage 

Measurable Tasks and Completion Dates 

1. Complete design and advertise for construction by June 1999 

2. Complete construction activities by April 2001 

3. Complete as-built drawing process by July 2001 

Project Completion Date 

This project is scheduled for completion in December 2001. 

Allocation Formula and Basis 

The design work will be allocated to each water treatment plant based on the estimated construction costs 
at each plant. The allocation percentages for the design work are Rinconada Water Treatment Plant-28%; 
Penitencia Water Treatment Plan-58%; and Santa Teresa Water Treatment Plant-14%. 
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STWTP Treatment Jsnprov Stage 2 



At Rinconada Water Treatment Plant 


1. Modify Washwater facilities and overflow piping 

2. Provide for settled water ozonation facilities 

3. Modify filter systems 

4. Provide for filter to waste facilities 

5. Provide design construction plans and specs for an Upflow Clarifier 







Water Treatment 


Descriptions 


Allocation Formula and Basis 

The design work will be allocated to each water treatment plant based on the estimated construction costs 
at each plant. The allocation percentages for the design work are Rinconada Water Treatment Plant 28%; 
Penitencia Water Treatment Plant 42%; and Santa Teresa Water Treatment Plant 30%. 

Capital Project: 932904 RWTP Treated Water Improv Proj $298,418 

This is a key project responding to the Board priority issue of water supply challenges. This is a continuing 
planning project, initiated in FY 1991-92 to examine alternative means of disinfection and reducing the formation 
of disinfection by-projects at the District's three water treatment plants. Work for FY 1997-98 consisted of: 
completing the planning study, predesign work, and adoption of the Engineer's Report and environmental 
documents for Stage 1 of the Federal Disinfectant/Disinfection By-Products Rule. Work in FY 1998-99 will 
consist of completing public review and adoption of the planning study and environmental documents for 
compliance with Stage 2 of the Federal Disinfectant/Disinfection By-Products Rule, consultant selection and 
administration for design of modification to the three water treatment plants, and monitoring of the federal rule- 
making process and compliance schedules. 

Project Goals and Objectives 

This project will complete the Engineer's Report and environmental documents for modifications to the 
District's 3 water treatment plants for compliance with Stage 2 of the Federal Disinfectant/Disinfection By- 
Products (D/DBP) Rule, consultant selection for design of the modifications, and monitoring of the federal 
rule-making process and compliance schedules. This is supported by the following goals and objectives: 

1. Protect public health and safety by ensuring that the District's three water treatment plants comply with 
the forthcoming water quality regulations proposed by the U.S. Environmental Protection Agency 
(EPA), including the D/DBP Rule and the Enhanced Surface Water Treatment Rule (ESWTR). 

2. Improve taste and odor and other water quality characteristics that are controllable from our facilities 

3. Improve safety and reliability of the three water treatment plants Another outcome is the enhancement 
of health, safety, and reliability of the three treatment plants. This outcome is supported by the design 
and construction of the following: 

At Penitencia Water Treatment Plant 

❖ Site Landscaping 

❖ Modify door to NFPA door to comply with safety regulations 

At Rinconada Water Treatment Plant 

❖ Utility room safety modifications 

❖ Reinforce and anchorage of caustic tank 

❖ Modify the chemical storage bays to resist sliding due to static and dynamic soil loads 

❖ Site landscaping 

❖ Construct warehouse to provide extra storage 

❖ Provide for superior water treatment with a Cationic Polymer System 
•> Modify caustic soda feed system to meet Uniform Fire Code requirements 

At Santa Teresa Water Treatment Plant 

❖ Provide for superior water treatment with a Cationic Polymer System 

❖ Modify caustic soda feed system to meet Uniform Fire Code requirements 
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Interim ESWTR 
Long Terra 1 ESWTR 
Long Term 2 ESWTR 


Allocatioa Formula and Basis 


At the present time, the cost for the predesip level work is, and has been, allocated about equally to the 
three water treatment plants. The desip work, when it begins, will be allocated to each plant based on the 
estimated amount of each construction contract. The allocation percentage for the predesip work are 
Rinconada Water Treatment Plant - 34%, Santa Teresa Water Treatment Plant - 33%, and Penitencia 
Water Treatment Plant - 33%. 


Capital Project: 932920 RWTP Recovery Petsd Repairs $129,623 

This project provides for the desip and construction to replace the asphalt liner in the washwater recovery ponds at 
the Rinconada Water Treatment Plant. 

Project Goals and Objectives 

To provide for continued operations of the washwater recovery ponds at the treatment plant. 

Measurable Tasks and Completion Bates 

1. Complete plans and specifications by June 1999. 

2. Advertise and award construction contract by August 1999. 

3. Complete construction by June 2000. 













Water Treatment 


Descriptions 


Capital Project: 932925 RWTP Treatment Improv Stage 1 S312,208 

This project is the Design and Construction Phase of the Water Quality Regulation compliance project which is a 
key project responding to the Board's priority issue of water supply challenges. This project will provide ferric 
chloride and potassium permanganate chemical feed systems, chlorine system modifications, and total organic 
carbon analyzers at the three District water treatment plants; and powdered activated carbon chemical feed systems 
at Penitencia Water Treatment Plant and Rinconada Water Treatment Plant. This work was outlined in the 
Engineer's Report that was approved by the Board of Directors in FY 1997-98. A design consultant was selected in 
FY 1997-98 and funds are provided in the budget for an agreement with the selected firm. 

Project Goals and Objectives 

This project is to enhance our ability to ensure that the District's treated water supplies meet health, safety, 
and quality standards required by our customers and local, state, and federal regulations. This is supported 
by the following goals and objectives: 

At Penitencia Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for taste and odor mitigation using powdered activated carbon 

4. Modify the sedimentation basins to maintain the necessary turbidity levels and total organic carbon 
removal to control algae growth and facilitate future implementation of Phase 2 improvements 

At Rinconada Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for a dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for water treatment with a cationic polymer system 

4. Modify the caustic soda feed system to meet Uniform Fire Code requirements 

5. Modify the chemical storage bays to resist sliding due to static and dynamic soil loads 

6. Provide for taste and odor mitigation using powdered activated carbon. 

At Santa Teresa Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for a dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for water treatment with a cationic polymer system 

4. Provide for additional caustic soda storage 

Measurable Tasks and Completion Dates 

1. Complete design and advertise for construction by June 1999 

2. Complete construction activities by April 2001 

3. Complete as-built drawing process by July 2001 

Project Completion Date 

This project is scheduled for completion in December 2001. 
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andsiide and seismic mitigation at the Penitencia Treatment Plant, 

Project Goals and Objectives 

The outcome of this project will be an increased ability to ensure that the District's treated water supplies 
meet health, safety, and quality standards required by our customers and local, state, and federal 
regulations such as the Stage 2 of the D/DBP rale and Enhanced Surface Water Treatment Rule as 
mandated by the EPA. To provide adequate treated supplies to the public by increasing the Rinconada 
Water Treatment Plant capacity. 

This outcome is supported by the following goals and objectives: 

At Penitencia Water Treatment Plan 

1. Provide for Washwater facilities 

2. Provide for settled water ozonation facilities 

3. Modify filter systems 

4. Mitigate for landslide and seismic hazards 

At Rinconada Water Treatment Plant 

1. Modify Washwater facilities and overflow piping 

2. Provide for settled water ozonation facilities 

3. Modify filter systems 

4. Provide for filter to waste facilities 

5. Provide design construction plans and specs for an Upflow Clarifier 
At Santa Teresa Water Treatment Plant 

1. Modify Washwater facilities and overflow piping 

2, Provide for settled water ozonation facilities 

3. Modify filter systems 

4, Provide for filter to waste facilities 


>r Rinconada’s Upflow- Clarifier modificati 


ThIv Iflfi 
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Water Treatment 


Descriptions 


4. Complete as-built drawing process by January 2003 
Project Completion Date 

This project is scheduled for completion in January 2003. 

Allocation Formula and Basis 

The design work will be allocated to each water treatment plant based on the estimated construction costs 
at each plant. The allocation percentages for the design work are Rinconada Water Treatment Plant 28%; 
Penitencia Water Treatment Plant 42%; and Santa Teresa Water Treatment Plant 30%. 

Capital Project: 934003 New Water Quality Laboratory $115,120 

Phase I of this project will produce a Planning Study which will review the new District laboratory's role, size, and 
location. Subsequent phases will include detailed design and construction of the new laboratory, which will 
provide all cost effective analytical services routinely provided by the District, and will provide emergency 
services to our retail customers upon request. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project will be an increased ability to ensure that the District's raw and treated water 
supplies meet health, safety, and quality standards required by our customers and state and federal 
regulations. This outcome is supported by the following goals and objectives: 

1. Reconfirm the future role of the laboratory with respect to internal and external analysis functions. 

2. Determine the size and layout of the new laboratory to meet the requirements of it's future role as 
defined. 

3. Determine the most cost-effective and practical location for the new laboratory. 

4. Provide design and construction plans and specifications for construction of the new laboratory. 

5. Provide a plan for transition of the existing laboratory analysis functions to the new laboratory without 
interrupting services. 

Measurable Tasks and Completion Dates 

1. Select location for the new laboratory by October 1998 

2. Complete the planning study by May 1999 

Project Completion Date 

This project is scheduled for completion in July 2002. 
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EATED 

Transmission 




ISTRIBUTION 


The Treated Water Transmission and Distribution Cost Center is the fourth of five cost centers within the 
Water Enterprise. This cost center contains all expenditures relating to the distribution of treated water to 
water utilities and includes costs associated with the treated water reservoirs, pumping plants, pipelines, and 
turnouts. 


Santo Clara Valley Water District 
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Treated Water Transmission & Distribution 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

Operations: 




940101 

Water Resource Protection 

$ 55,499 

$ 81,514 

$ 148,469 

940501 

Insurance 

33,800 

30,165 

17,963 

940801 

Treated Water Distribution-Gen 

4,329 

0 

0 

940802 

Hazmat Emer Resp - Treated Wtr 

5,469 

3,669 

5,730 

943404 

East Pipeline 

508 

0 

0 

943481 

East Pipeline - CM 

3 

0 

0 

943701 

TW Process Control 

24,177 

41,904 

19,849 

945581 

Santa Clara Distributary PM 

84 

0 

0 

947601 

Treated Water T&D General Opr 

100,225 

277,582 

128,259 

947680 

Treated Water T&D PM 

126,334 

147,164 

154,124 

947681 

Treated Water T&D CM 

201,914 

214,215 

175,323 

947699 

Treated Water T&D Gen Maint 

244,389 

381,184 

430,890 

947801 

TW Corrosion Control 

130,313 

191,104 

142,517 

948401 

Snell Pipeline 

2,253 

0 

0 

Total Operations 

929,297 

1,368,501 

1,223,124 

Operating Projects: 




* 940407 

TW Stream Management ER/EIR 

37,347 

157,058 

0 

Total Operating Projects 

37,347 

157,058 

0 

Total Operating Expenditures 

966,644 

1,525,559 

1,223,124 

Capital Projects: 




940803 

Treated Wtr T&D Inst Upgrade 

289,624 

430,794 

168,604 

941701 

San Tomas Injection Well 

833,875 

209,441 

115,228 

941901 

SCVWD SFWD Intertie 

19,231 

113,831 

27,977 

943301 

Milpitas Pipeline 

203,684 

0 

0 

943302 

Milpitas Pipeline Relocation 

0 

152,428 

1,038,755 


* Allocated Project 
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Water Enterprise Fun® 

Santa Clara Valley Water Bisfricf 
Total Outlays 


Budgetary 
Basis Actual 
1996-97 


Adjusted 

Budget 

1997-98 














Treated Water Transmission & Distribution 


Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 


JobNo 

Job Description 

Operations: 

940801 

Treated Water Distribution-Gen 

943404 

East Pipeline 

943481 

East Pipeline - CM 

945581 

Santa Clara Distributary PM 

948401 

Snell Pipeline 

Operating Projects: 

940407 

TW Stream Management ER/EIR 

Capital Projects: 

943301 

Milpitas Pipeline 

943402 

Parallel E Pipeline Dsgn Stgl 

943403 

Parallel East Pipeline Stage 2 

945002 

Rinconada Res Roof Rehab 


Status 


This operation is closed and combined with 947699 

This operation is complete 

This operation is complete 

This operation is closed and combined with 947681 

This operation is closed 


This recipient project did not receive any allocation in FY1998/99 


This project is complete 
This project is complete 

This project is currently deferred within District priorities 
This project is currently deferred within District priorities 
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Operation: 940101 Water Resource Protection $148,469 

This operation addresses elements of the District's 4 long-term priority issues and more particularly elements of the 
flood management and sti'eam management priority issues, provides for the enforcement and application of 
Ordinance 83-2, review of environmental: documents, and coordination with other agencies with regard to their 
land use decisions which affect the water resources in Santa Clara County. 

Operation: 94§501 Insurance $17,963 

This operation allocates that portion of the Cost Centers contribution to the District's Risk Management Program 
for the coming fiscal year. 

Operation: 940802 Ha-zmat Emer Resp - Treated Wtr $5,730 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known hazardous 
waste dumped or spilled on District property, easement, and right of way or which is generated from District 
operations at the Treated Water facilities. 


Operation: 943701 TW Process Control $19,849 

This operation provides funds for the labor, education and training, and materials necessary to provide system 
engineering support for ail Treated Water Transmission and Distribution facilities. 


Operation: 947601 


Treated Water T&D General Opr 


$128,259 


This job provides for operation of the District's 28 miles of Treated Water distribution pipelines. Routine support 
service from design, engineering and maintenance is included. 


Operation: 947680 Treated Water T&D PM $154,124 

This operation provides funds to perform Preventative Maintenance (PM) work on the equipment and instruments 
located on the various Treated Water Pipelines; namely the Snell, East, West, Santa Clara, Campbell, Milpitas and 
Mt. View Pipelines. The work activities performed on equipment and instruments include Mechanical, Electrical, 
HVAC and Control System required to keep the pipelines operational. 


Treated Water T&D CM 


$175,323 








Treated Water Transmission & Distribution 


Descriptions 


Operation: 947699 Treated Water T&D Gen Maint $430,890 

This operation provides funds for the administrative, changes and modification work associated the Treated Water 
Transmission and Distribution pipelines, equipment and turnout structures. A partial list of these facilities include; 
the Snell, East, Milpitas, West, Mountain View, Santa Clara and Campbell Pipelines. Funds to purchase fixed asset 
items are also included to meet the goals and objectives of this operation. 

Operation: 947801 TW Corrosion Control $142,517 

This operation provides funds for the field testing and monitoring of corrosion activities on all Treated Water T&D 
facilities and for field maintenance of all cathodic protection devices installed on these facilities. 
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CAPITAL PROJECTS 


Capital Project; §40803 Treated Wfr T&B last Upgrade $168,604 

This project provides funds for the upgrade of aging, inaccurate, and high maintenance instrument and control 
equipment at all Treated Water Transmission and Distribution system turnouts. 

Project Goals and Objectives 

The goal of this project is to provide reliable and accurate monitoring and control of the Treated Water 
T&D turnouts. The objectives of this project are: 

❖ To improve operating capability 

♦ To obtain accurate and reliable turnout flow rates and totals 

* To reduce ongoing O & M costs 

Measurable Tasks and Completion Dates 

1. Complete upgrade of all existing East side turnouts by May 1998. 

2. Upgrade of half of existing West side turnouts by June 1999. 

Project Completion Date 

This project is scheduled to complete in June 2000. 

Capital Project; 941701 San Tomas Injection Well $115,228 

This project provides funds to complete the Engineer’s Report, the environmental documents, and the design of a 
permanent injection well facility. The permanent injection well facility is dependent upon the results of an in- 
progress injection test and may consist of two wells to maximize the site’s recharge capacity. The project is located 
immediately adjacent to the San Tomas Expressway south of Campbell Avenue. Treated water from the Rineonada 
plant is used for injection. 

Project Goals and Objectives 

The short-term goal of this project is to mitigate for the loss of 660 acre-feet-per-year of recharge capacity 
in the West San Jose area due to the construction of Highway 85 by the Traffic Authority. The long-term 
goal is to evaluate and test injection wells as an alternative means of recharging the groundwater basin and 
to provide additional storage, especially since in-stream recharging efforts may be restricted in the future. 

Measurable Tasks and Completion Dates 

1. Complete full-scale injection facility and permanent source pipeline plans and specifications bv June 

1998. 

2. Advertise project for construction June 1998. 

Project Completion Date 


Construction of full-scale injection facility is scheduled to be completed in Winter 1999. 





















Treated Water Transmission & Distribution 


Descriptions 


Cost Sharing/Reimbursement 

Per agreement with the District, the Traffic Authority has provided $540,000 towards the cost of this 
project and title to the projects land parcel. 

Capital Project: 941901 SCVWD SFWD Intertie $27,977 

This project provides funds for District engineering support and review of the San Francisco Water Department's 
(SFWD) detailed design and construction documents for the intertie. The intertie will connect the terminus of the 
District's Milpitas Pipeline to SFWD's Bay Division Pipelines No. 3 & 4 and will include a pump station, 
approximately 800 feet of 42-inch diameter pipe, valves, and other appurtenances. 

Project Goals and Objectives 

The objective of this project is to provide a connection between the District and SFWD water supply 
systems to enable the exchange of potable water between the two agencies in the event of a major facility 
failure or other outage in either system; both planned and unplanned. 

Measurable Tasks and Completion Dates 

As this project provides for support of SFWD activities, completion dates will be dependent upon SFWD's 
progress. 

Project Completion Date 

SFWD anticipates completion of design in early 1999 and completion of construction by Fall 2000. 

Cost Sharing/Reimbursement 

The District has spent monies to upsize the Milpitas Pipeline to accommodate use of the intertie. An 
agreement is being negotiated which would result in SFWD expending an equivalent amount for 
conceptual design, design and construction of the intertie. The remaining construction costs for mutually 
beneficial intertie facilities would be shared equally by both agencies (subject to a cost-sharing agreement 
currently under negotiation). Preliminary estimates are that the District will need to deposit approximately 
$2,000,000 for construction. 

Capital Project: 943302 Milpitas Pipeline Relocation $1,038,755 

This project provides funds to prepare a cost sharing agreement between the District and the Santa Clara Valley 
Transportation Authority (SCVTA), preparation of plans and specifications, and construction of the Milpitas 
Pipeline Relocation. The relocation will be necessary prior to SCVTA's light rail construction over the top of a 
portion of the existing Milpitas Pipeline. The relocation will include approximately 1,300 feet of 42-inch pipe 
located on Capitol Avenue just west of 1-680. 

Project Goals and Objectives 

To complete the pipeline relocation prior to construction of SCVTA's Tasman Corridor East light rail. The 
relocated pipeline will enable the District to have unobstructed access for maintenance of the pipeline and 
reduce the potential liability for facility damage. 
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1. Complete plans and specifications - March 1998. 

2. Advertise * May 1998. 

3. Issue notice to begin work - July 1998. 




Complete construction by December 1998. 





Administration 
& General 


The Administration and General Cost Center is the fifth and final cost center in the Water Enterprise. It 
contains all expenditures of an administrative nature which can not be properly assigned to one of the other 
four cost centers. Work performed in this cost center covers items such as the collection of groundwater 
charges, financial and cash flow studies, annual reports, and general water management planning. 


Santa Clara Valley Water District 


istrict A 










Administration & General 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

Operations: 




950501 

Insurance 

$ 328,219 

$ 292,049 

$ 190,227 

950601 

Administrative Project 

865,137 

572,008 

626,049 

* 950602 

Contract Auditing Financial 

43,669 

71,610 

58,275 

* 950603 

Technical & Support Projects 

1,977,518 

2,341,638 

2,005,984 

950604 

Design Manual 

0 

48,333 

0 

950606 

Administration of Dock Permits 

406 

4,559 

4,400 

951001 

Zone W2 Wtr Revenue Program 

195,821 

248,061 

214,913 

951002 

Zone W5 Wtr Revenue Program 

339,211 

407,876 

418,541 

951004 

Zone W2 Meter Rdng/Field Surv 

184,866 

0 

0 

951005 

Zone W5 Meter Rdng/Field Surv 

72,231 

0 

0 

951101 

Vasona Meter Test Fac Equip 

74,680 

70,500 

71,500 

951103 

Water Use Measurement General 

630,122 

1,081,313 

994,981 

951104 

Water Use Measurement S W 

12,629 

16,899 

15,898 

951105 

Water Use Measurement Zone W-2 

156,140 

0 

0 

951106 

Water Use Measurement Zone W-5 

139,834 

0 

0 

951201 

Fin/Economic Water Rate Study 

340,565 

627,800 

420,198 

951501 

Basin Mngmnt North County 

21,644 

0 

0 

957301 

Water Supply Planning / Gen 

731,555 

1,219,829 

883,303 

957404 

Water Supp Pin-Water Needs 

2,400 

0 

0 

958602 

Anderson Hydrogeneration Syst 

90,528 

64,992 

55,116 

958680 

Anderson Hydrogeneration PM 

12,371 

20,675 

18,559 

958681 

Anderson Hydrogeneration CM 

16,436 

16,220 

14,844 

958699 

Anderson Hydro Gen Maintenance 

315 

53,631 

64,734 

Total Operations 

6,236,297 

7,157,993 

6,057,522 

Operating Projects: 




* 950409 

Wtr Resource Integration/Coord 

91,578 

94,588 

0 

* 950410 

Environmental Strategy-Legal 

178,618 

522,255 

0 

957401 

Integrated Water Resource Plan 

743,460 

484,015 

380,239 

Total Operating Projects 

1,013,656 

1,100,858 

380,239 


* Allocated Project 
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Debt Services: 


959901 

Debt Service-W1 GO Bonds 

2,171,183 

2,172,148 

2,175,314 

959902 

1994 Revenue Refunding 

8,698,765 

8,719,690 

8,714,863 

959903 

Loan Payable Gilroy Reclaim Sy 

62,500 

62,500 

0 

959904 

Loan Payable San Pedro Rechg 

23,113 

11,224 

0 

Total Debt Service 

10*955.561 

10,965,562 

10,890,177 

Total Operating Expenditures 

Capital Projects: 

18305,514 

19,224,413 

17,327,938 

* 950403 

Automated Mapping/GIS 

157,768 

228,941 

64,465 

951006 

Pilot Doc Mgmt & Workflow Sys 

156,628 

0 

0 

Total Capital Projects 

314396 

228,941 

64,465 


$ 19,453354 $ 17,392,403 















Administration & General 


Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 


JobNo Job Description 


Status 


Operations: 

950604 Design Manual 
951004 Zone W2 Meter Rdng/Field Surv 
951005 Zone W5 Meter Rdng/Field Surv 

951105 Water Use Measurement Zone W-2 
951106 Water Use Measurement Zone W-5 
951501 Basin Mngmnt North County 
957404 Water Supply Pin-Water Needs 


This operation is closed 

This operation is closed and combined with 951103 
This operation is closed and combined with 951103 
This operation is closed and combined with 951103 
This operation is closed and combined with 951103 
This operation is closed and combined with 957301 
This operation is closed and combined with 957301 


Operating Projects: 

950409 Wtr Resource Integration/Coord This project is complete 

950410 Environmental Strategy-Legal This recipient project did not receive any allocation in FY1998/99 


Debt Service: 

959903 Loan Payable Gilroy Reclaim Sy The Loan is paid off 

959904 Loan Payable San Pedro Rechg The Loan is paid off 


Capital Projects: 

951006 Pilot Doc Mgmt & Workflow Sys This project is closed and combined with 602101 
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This operation provides for District labor expense and outside service costs required to support the Cost Center anc 
which are of such nature that they can not be identified with any other specific project. Examples are meetings 
updating of manuals, supervision, and other general activities. 


Operation; 950602 Contract Auditing Financial $58,275 

This operation consists of contract auditors performing the annual examination of the District's financial records. 


The current allocation to the Cost Centers is based on the preceding year's actual expenditures and encumbrances 
of each fund: 


Cost Center 
District Fund 


Equip. Maintenance 
Insurance 
Northwest Zone 
North Central Zone 
Central Zone 
East Zone 
South Zone 
Water F.ntemrise 


Project No. 
600602 
700602 
650602 
100602 
200602 
300602 
400602 
500602 
950602 


% Allocation 
10.7% 

2.3% 

1 . 2 % 

3.3% 

7.4% 

11 . 0 % 

6.7% 

1.9% 

55.5% 







Administration & General 


Descriptions 

Operation: 950603 Technical & Support Projects $2,005,984 

This operation represents an allocation from the following master allocated operations: 

♦ 000604 Basic Engineering 

♦ 000605 Hydrologic Data Management 

♦ 000606 Cross Valley Level & Benchmarking 

♦ 000607 Emergency Operations 

♦ 000608 Basic Hydrology 

♦ 000609 Maintenance Warehousing Service 

♦ 000610 Warehousing Inventory Central Study 

♦ 000612 Environmental Planning Support 

The 1998-99 cost allocation percentages for this project are: 


Northwest Zone 

7% 

North Central Zone 

12% 

Central Zone 

15% 

East Zone 

12% 

South Zone 

4% 

Water Enterprise Admin & General 

50% 


Operation: 950606 Administration of Dock Permits $4,400 

This project provides salaries for District staff to inspect and administer the private dock program authorized by the 
Board of Directors on April 28, 1981. 

Operation: 951001 Zone W2 Wtr Revenue Program $214,913 

This operation consists of all administrative activities related to ground, surface, treated and recycled water 
revenues and water production data in Zone w-2. 

Operation: 951002 Zone W5 Wtr Revenue Program $418,541 

This operation consists of all administrative activities related to ground, surface, treated and recycled water 
revenues and water production data in Zone W-5. 

Operation: 951101 Vasona Meter Test Fac Equip $71,500 

This project provides funds for the purchase and replacement of equipment at the Vasona Meter Test Facility, and 
to purchase new meters, backflow prevention devices, pipe and fittings for meter and backflow installations. 
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Operation; 951103 Water Use Measuremeat Geaeral 8994,981 

This project provides fund for field and office activities related to operation of the Meter Test Facility, test and 
overhaul of meters and backflow prevention devices, meter installation and preventative maintenance of 
approximately 8§0 groundwater and surface water production meters, for the testing of meters owned by water 
companies and municipal water agencies and for meter reading and field surveillance duties. This project also 
provides funds to purchase repair parts for meters and backflow protection devices. 

Operation; 951104 Water Use Measurement S W $15,898 

This operation provides for delivering, measuring and conducting field surveillance of surface water production. 

Operatioa; 951201 Fin/Economic Water Rate Study $420,198 

This ongoing operation provides for preparation of the annual water rate recommendation as required by Section 
26.5 of the District Act, a mid-year adjustment according to Section 26.7 of the District Act, water rate studies, and 
financial analysis of water rate projections for a ten-year period. 

The goal is to provide financial analysis and business planning services to effectively manage the Water Utility 
Enterprise. 

1. Agenda memo on mid year rate adjustment by October 31,1998. 

2. Preliminary financial analysis and business plan by February 1999. 

3 . Annual rate recommendation and ten-year plan by April 6 , 1999. 

4. Liaison with Water Commission and water retailers committee quarterly. 

5. Revise policies for Water Utility reserves by March 31, 1999. 

Operation; 957301 Water Supply Planning / Gen $883,303 

A major function of the District's mission is to provide for the current water needs of the community and those in 
the future and to supply these needs with water that is adequate in both quantity and quality. This job provides 
labor services for supporting the water rate setting process, supporting the development of an annual operation 
plan, updating water demand projections, documenting our current groundwater basin management practices in a 
report that complies with the requirements of AB 3030, developing a drought management plan and evaluating in¬ 
direct potable reuse. 

Operation; 958602 Amdersoa Hydrogeneratioa Syst $55,116 

This job provides for the operation of the Anderson Hydroelectric Facility. 


Operation; 958680 Anderses Hydrogeneration PM $18,559 

This operation provides funds to perform Preventative Maintenance (PM) work on the turbines, generators, 
equipment and instruments that make up the Anderson Hvdrogeneration Facility. The work activities performed on 
these items include; Mechanical, HVAC, Electrical and Control System work necessary to keep the facility 
operational. 














Administration & General 


Descriptions 


Operation: 958681 Anderson Hydrogeneration CM $14,844 

This operation provides funds to perform Corrective Maintenance (CM) work on the turbines, generators, related 
equipment and instruments that make up the Anderson Hydrogeneration Facility. The work activities performed on 
these items include; Mechanical, HVAC, Electrical and Control System work necessary to keep the facility 
operational. Funds are also included to purchase replacement equipment and instruments that are beyond 
economical repair and are required to keep the Hydrogeneration Facility Operational. 

Operation: 958699 Anderson Hydro Gen Maintenance $64,734 

This operation provides funds for the administrative, changes and modification work associated with maintenance 
of the Anderson Hydrogeneration Facility, which includes two turbines and generators, structure, vaults, valves 
and piping. Funds to purchase fixed asset equipment, tools or instruments are also budgeted to this project to meet 
operational requirements. 
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This project coordinates the implementation of the Integrated Water Resource Plan (IWRP) Preferred Strategy 
adopted by the District Board in 1996. The project includes all ongoing monitoring and evaluation and stakeholder 
activities identified in the IWRP Implementation Plan to be adopted by the District Board in 1998. These include 1) 
monitoring the implementation and performance of the Core Elements and Preferred Strategy components 

including Water Banking. Water Transfers, Water Recycling, and Water Conservation, 2) monitoring progress in 
planning projects necessary to maintain the Preferred Strategy, 3) identifying internal and external events which 
may trigger contingencies to the Preferred Strategy, and 4) maintaining regular communications with key 
stakeholders and their constituencies. This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project will be the timely implementation of the IWRP Preferred Strategy in a manner 

which continues to enjoy broad support from the various stakeholder groups which participated in its 

formation. The following goals and objectives support this outcome: 

1. Involve and inform stakeholder groups and the public on issues of implementation. 

2. Monitor and evaluate potential triggers and contingency actions identified in the Preferred Strategy. 

3. Monitor and evaluate various planning and operational studies identified in the Preferred Strategy. 

4. Provide internal coordination and communication of the work being done in support of the Preferred 
Strategy. 

5. Prepare an annual assessment of status of Preferred Strategy implementation. 

6. Update the water demand projections for the County using ABAC '98 data and the general plans of the 
community by June 1999. 

7. Evaluate the re-operation of the current District facilities to maximize the use of existing water 
simnlies as nroorams nresent themselves hv June 1999. 


Measurable Tasks and Completion Dates 

1. Preparation of Annual IWRP Implementation Status Report by January 1999. 

2. External Stakeholder Meetings (1-2) by March 1999. 

3. Internal Stakeholder/Coordination Meetings (1-2) by June 1999. 

4. Monitoring and evaluation of triggers and contingencies by June 1999. 

Project Completion Date 

Monitoring of the IWRP Preferred Strategy will be an ongoing activity. The schedule for updates to the 
IWRP will reflect future events and will be established during PY 98-99. 









Administration & General 


Descriptions 

DEBT SERVICE 


Debt Service: 959901 Debt Service-Wl GO Bonds $2,175,314 

This scope of work provides for the retirement of bond principal as well as the payment of bond interest and paying 
agent's fees. The Zone w-1 1963 bond issue for $42,050,000 was passed on June 11, 1963. Series A was issued on 
January 1, 1964 in the amount of $15,500,000 with an average interest rate of 3.46%. This series is scheduled to be 
fully redeemed in 2003. Series B was issued on June 1, 1966 in the amount of $14,200,000 with an average interest 
rate of 3.89%. This series is scheduled to be fully redeemed in 2006. Series C was issued on August 1, 1968 in the 
amount of $3,500,000 with an average interest rate of 4.83%. This series is scheduled to be fully redeemed in 2008. 
Series D was issued on March 1, 1972 in the amount of $8,850,000 with an average interest rate of 5.29%. This 
series is scheduled to be fully redeemed in 2012. 

Project Goals and Objectives 

The outstanding balance as of June 30, 1998 and the debt service obligation for 1998-99 is as follows: 


Series # 

Principal 

Interest 

Agent Fees 

Series A 

$620,000 

$84,240 

$2,156 

Series B 

$560,000 

$182,802 

$1,948 

Series C 

$115,000 

$76,831 

$400 

Series D 

$265,000 

$266,015 

$922 


Project Completion Date 

The final series will be redeemed in fiscal year 2012. 


Debt Service: 959902 1994 Revenue Refunding $8,714,863 

This scope of work provides for the retirement of bond Principal as well as for the payment of bond interest and 
paying agent's fees. The 1994 bonds were issued pursuant to and in conformity with the Revenue Bond Law of 
1941, the SCVWD Act, and all laws amendatory thereof or supplemental thereto. This issuance provides the funds 
necessary to advance refund all of the District's outstanding 1994 bonds. 

Project Goals and Objectives 

The outstanding Principal balance as of June 30, 

Series A refunding in FY 1998/99 is as follows: 

Principal 
Interest 
Agent's fees 
Total 

Measurable Tasks and Completion Dates 
Project completion date: to be fully redeemed in fiscal year 2004. 


1998 is $42,065,000. The debt service obligation for the 

$6,520,000 

$2,170,165 

$24,698 

$8,714,863 
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CAPITAL PROJECTS 


Capital Project: 95®403 Automated Mapping/GIS $64,465 

This project will define and implement an integrated Districtwide Geographic Information System (GIS) Plan, The 
definition of this plan will be the primary and initial responsibility of the GIS Coordinator. This is an executively- 

managed project. 

Project Goals and Objectives 

The outcome of this project will be an integrated geographical information system within the District. The 
outcome is supported by the following goals and objectives: 

1. Complete the process of hiring a GIS Coordinator as the lead technical person for this project. 

2. Develop a Distrietwide GIS plan. 

3. Implement the major elements of that plan. 

Measurable Tasks and Completion Dates 

1. Hire a GIS Coordinator by September 1998. 

2. Complete the definition of the GIS Plan by February 1999. 

3. Complete defined tasks for FY 98-99 budget year by June 1999. 

Project Completion Date 

The GIS Plan defined in Task 2 above will determine the completion of this project. 

Allocation Formula and Basis 


This project will equally benefit the flood control and water supply functions of the District. It is allocated 
10% to each flood control zone and 50% to the Water Enterprise. 








District General Fund 


Santa Clara Valley Water District 


District 
General Fund 



District General Fund _ 

District General Fund.304 

District General Fund Overview.305 

District General Fund Graphs.306 

Fund Summary .307 

Total Outlays.308 

Status of Previously Funded Operations/Projects.312 

Descriptions .313 

Group Totals. 335 

Net Fund Outlays .335 

General Manager’s Group .336 

Net Outlays.336 

Outlays by Unit.337 

Project Management Group .338 

Net Outlays.338 

Outlays by Unit.339 

Water Resources Management Group .340 

Net Outlays.340 

Outlays by Unit.341 

Business Resources Group.342 

Net Outlays.342 

Outlays by Unit.343 

Project Development Group.344 

Net Outlays.344 

Outlays by Unit.345 

Operations & Maintenance Group .346 

Net Outlays.346 

Outlays by Unit.347 
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District General Fund 


District General Fund Overview 


By definition, the District’s General Fund accounts for all revenues and expenditures not included within any other 
fund of the District. Included in the General Fund are the costs of the District’s core internal operations which 
support the mission of water supply and flood management. The costs of these internal operations are charged back 
to all other District funds as an overhead cost. This overhead cost is applied to all operations, operating projects, 
and capital projects of other funds as a percentage of the district labor performed for each. 

In FY 1997/98, two significant cost accounting changes were implemented which impacted the comparative 
budgets of the District’s General Fund. These changes were recommended in a study of the District’s overhead 
accounting which was performed by KPMG Peat Marwick. 

The first change reallocated the distribution of employee fringe benefits to more accurately reflect the cost of 
performing District General Fund services. The second change reallocated the cost of District vehicles on an 
assigned basis. While these changes will more accurately reflect the cost of performing services, they will affect 
the comparability of both the 1997/98 and 1998/99 budgets with the actual expenditures of prior years. 
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District General Fund 


Santa Clara Valley Water District 
Fund Summary 


Budgetary 

Adjusted 

Adopted 


Basis Actual 

Budget 

Budget 


1996-97 

1997-98 

1998-99 

% Change 


Revenue Sources: 

Operating Revenue: 


Property Taxes 

$ 2,057,096 $ 

2,029,000 S 

2,231,900 

10.0 

Total Operating Revenue 
Non-Operating Income: 

2,057,096 

2,029,000 

2,231,900 

10.0 

Interest 

1,970,065 

1,841,300 

1,506,900 

(18.2) 

Other 

276,101 

30,500 

30,400 

(0.3) 

Total Non-Operating Income 

2,246,166 

1,871,800 

1,537,300 

(17.9) 

Total Revenue 

4,303,262 

3,900,800 

3,769,200 

(3.4) 

Operating Outlays: 

Operations 

18,342,691 

26,333,957 

27,089,208 

2.9 

Operating Projects 

1,151,582 

2,794,133 

2,233,591 

(20.1) 

Debt Service 

681,918 

770,192 

769,799 

(0.1) 

Total Operating Outlays 

20,176,191 

29,898,282 

30,092,598 

0.6 

Less Intra-district Reimbursements 

(18,529,468) 

(31,541,163) 

(27,212,612) 

(13.7) 

Net Outlays 

1,646,724 

(1,642,881) 

2,879,986 

(275.3) 

Unreserved balance beginning of year 

0 

0 

0 


Balance Available for Capital and Reserves 

2,656,538 

5,543,681 

889,214 

(84.0) 

Total Capital Appropriations 

4,279,544 

4,275,393 

3,649,826 

(14.6) 

Other Financing Uses: 

New Equipment funding to ESF 

(214,848) 

(522,736) 

(752,975) 

44.0 

Total Other Financing Uses 

(214,848) 

(522,736) 

(752,975) 


Budgeted Balance Available 

(1,837,854) 

745,552 

(3,513,587) 


Projected Canyover 

0 

0 

0 


Balance Available 

$ (1,837,854) S 

745,552 $ 

(3,513,587) 




Appropriated to/(from) Reserves: 

1996-97 

Year-End 

Balance 

1997-98 

Increase/ 

(Decrease) 

1998-99 

Increase/ 

(Decrease) 

1998-99 

Estimated 

Balance 

Operating Reserves: 

Contingency Appropriation 

$ 43,190 

$ 156,810 

SO 

S 200,000 

Working Capital Appropriation 

994,500 

20,000 

101,450 

1,115,950 

Total Operating Reserves 

1,037,690 

176,810 

101,450 

1,315,950 

Capital Reserves: 

Designated for Future Years' Capital 

9,436,865 

568,742 

(3,615,037) 

6,390,570 

Total Capital Reserves 

9,436,865 

568,742 

(3,615,037) 

6,390,570 

Total Appropriated to/(from) Reserves 

10,474,555 

745,552 

(3,513,587) 

$7,706,520 

Uncommitted Funds 

SO 

SO 

SO 
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Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

1998499 

Operations: 




600101 

Ordinance Admin Ord 83-2 

$ 37,303 

$ 96,413 

$ 90,615 

600201 

Basic Engineering 

988 

0 

0 

600301 

Hydrologic Data Management 

4,630 

0 

0 

600501 

Risk Management 

131,000 

117,020 

130,938 

600601 

Organizational Support 

4,520,480 

5,754,950 

4,801,064 

600602 

Contract Auditing Financial 

3,263 

1,995 

11,235 

600603 

Emergency Operations Center 

917 

14,385 

0 

600604 

Electrical Power Support 

30,642 

29,813 

91,769 

600610 

Local Intergovernmental Ritas 

55,432 

0 

0 

600611 

Performance Audit 

170,033 

242,696 

492,553 

600613 

Permit Policy Review 

1,624 

0 

0 

600690 

Staffing Vacancies 

158 

0 

0 

600901 

Directors Fees & Expenses 

168,533 

226,000 

245,500 

601001 

Procurement & Materials Mgt 

347,518 

468,982 

519,428 

601002 

Building Services 

1,322,797 

1,517,918 

1,965,922 

601004 

Warehouse & Courier Services 

6,092 

0 

0 

601006 

Telecommunications Sys Opr/Mnt 

621,593 

642,522 

846,741 

601008 

District Security Services 

0 

116,104 

147,547 

601101 

Fiscal Services 

7,313 

0 

0 

601102 

General Accounting Services 

491,875 

587,398 

709,419 

601103 

Accounts Payable Services 

145,650 

297,971 

355,216 

601104 

Payroll Services 

105,888 

227,135 

187,316 

601201 

Secretariai/Cierical Services 

678,715 

1,287,748 

1,064,793 

601301 

Management Project 

1,557,698 

1,294,702 

1,044,073 

601401 

General Counsel 

663,093 

449,492 

681,580 

601402 

Assistant Counsel 

179 

0 

0 

601501 

Data Proeessing-Engr & Scienti 

29,739 

27,426 

27,182 

601601 

Data Processing-Business Admin 

' 221,472 

281,549 

530,623 

601603 

Internet Maintenance 

o 

239,000 

357,175 





District General Fund 


Santa Clara Valley Water District 
Total Outlays 


Budgetary Adjusted Adopted 

Basis Actual Budget Budget 


Job# 

Job Description 

1996-97 

1997-98 

1998-99 

601701 

Public Information 

412,132 

310,029 

110,745 

601801 

Computer Systems Analysis 

255,805 

968,205 

0 

601802 

Network Administration 

521,426 

234,161 

516,863 

601901 

Data Center Operation & Admin 

289,544 

410,578 

291,490 

602001 

Dist Headquarters & Facilities 

202,689 

143,425 

194,881 

602002 

HAZMAT Emerg Resp - Corp Yard 

23,561 

7,066 

6,523 

602009 

Almaden Headquarters Mntn 

20,516 

0 

0 

602012 

Maint Services Warehousing 

38 

0 

0 

602021 

District Space Allocation Prgm 

0 

105,542 

43,730 

602099 

District Support Emergency 

564 

0 

0 

602201 

Forecasting & Budget Admin 

209,503 

520,467 

759,889 

602202 

Treasuty Management 

58,629 

102,718 

150,070 

602301 

Legislative Support 

311,301 

613,780 

776,876 

602401 

Environmental Analysis 

2,491 

0 

0 

602402 

Environmental Compliance 

435,653 

814,588 

608,185 

602704 

FMS Maintenance 

216,635 

361,355 

384,855 

602707 

Payroll Maintenance 

31,602 

62,709 

65,377 

602710 

GIS Database Develop & Maint 

0 

0 

138,881 

602801 

EO/NDP Eql Opprtny/Nondscr Prg 

432,301 

867,331 

1,013,363 

602901 

Recruiting and Examining 

250,317 

367,595 

774,143 

602902 

Personnel Records & Sys Admin 

255,174 

458,427 

769,670 

602903 

Employee Relations 

145,396 

680,554 

724,487 

602904 

Training & Development(Onsite) 

755,451 

1,457,835 

1,301,048 

602905 

Classification & Compensation 

112,832 

234,396 

152,534 

602906 

Training & Developmnt(Offsite) 

232,718 

729,344 

795,336 

602907 

Deferred Compensation Committe 

0 

8,965 

31,464 

602908 

Employee Relations Advocates 

0 

75,121 

0 

602909 

Employee Communication Progs 

0 

195,973 

301,117 

603001 

Board/Comm ittees 

329,632 

471,505 

595,210 

603101 

Files & Records 

328,277 

470,373 

416,263 

603201 

Business Support Services 

382,153 

647,377 

650,125 

603301 

Library Services 

87,814 

125,405 

159,219 


* Allocated Project 
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Santa Clara Valley Water District 
Total Outlays 




Job # 

Job Description 

Budgetary 
Basis Actual 
1596-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

603401 

Mail Services 

243,976 

307,325 

288,702 

603501 

Reprographic Services 

307,776 

315,573 

346,351 

■6036Oi 

Forms Control 

230 

0 

0 

603602 

Graphic Design Services 

0 

0 

138,271 

604101 

Admin of Safety Program 

274 

0 

0 

604102 

Safety Training 

160,940 

345,016 

282,851 

604104 

Safety Committee 

738 

A 

v 

0 

Total Operations 

18342,713 

26,333,957 

27,08938 

Operating Projects: 




600612 

District Funding Cycle 

6,671 

198,667 

145,469 

601003 

Facilities Relocation 

23,076 

0 

0 

601009 

Contract & Agrmts Process Impv 

0 

5,356 

13,194 

601602 

Internet Implementation 

344,724 

0 

0 

602703 

Financial System Upgrade 

491,875 

82,390 

0 

602706 

Payroll System Upgrade 

77,009 

216,491 

519,779 

602708 

Information Systems Master Pin 

88,857 

400,965 

387,257 

602709 

Payroll Timesheet Upgrade 

0 

173,281 

181,956 

602802 

Diversity Implementation Proj 

0 

737,343 

0 

604105 

QSHA Evaluation & Improvement 

0 

123,259 

255,877 

605001 

Project Management Practices 

112,564 

322,000 

0 

605002 

Strategic Planning Project 

6,802 

125,641 

222,550 

605003 

District Operations Plan 

0 

34,035 

0 

605004 

Emergency Management Planning 

0 

252,675 

507,509 

605005 

Customer Service Evaluation PR 

0 

122,030 

0 

Total Operating Projects 

1,151378 

2,794,133 

2,233,59! 

Debt Services: 




609901 

1994 Certificates of Participn 

681,918 

770,192 

769,799 

mu 

Service 

681,918 

770,192 

769,799 

Total Operating Expenditures 

20,176309 

29,898,282 
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District General Fund 


Santa Clara Valley Water District 
Total Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

Capital Projects: 




601007 

District Radio System Replacem 

0 

118,183 

318,266 

601803 

Network Development 

209,276 

0 

0 

602007 

Fac Master Plan Land Construct 

522 

0 

0 

602008 

Dist Corp Yard Consolidation 

264,304 

172,611 

84,003 

602010 

Vehicle Wash and Fuel Canopy 

14,551 

0 

0 

602011 

Almaden Maint Yard Repavement 

145 

0 

0 

602015 

Headquarters Consolidation 

19,014,829 

1,884,364 

1,735,162 

602016 

Almaden Site Modifications 

1,345,301 

785,477 

435,563 

602017 

Single Almaden Primary Power 

82,122 

401,206 

133,636 

602018 

Building Modifications—Admin 

0 

345,730 

167,955 

602019 

Building Modifications—Maint 

0 

100,150 

152,201 

602020 

Building Modifications—Crest 

0 

94,806 

38,086 

602022 

District Security Improvements 

0 

0 

254,285 

602101 

Document Management Systems 

1,256,255 

372,866 

330,669 

602102 

As-Built Drawing Database 

118,621 

0 

0 

Total Capital Projects 

22,305,926 

4,275,393 

3,649,826 

Total Outlays 

$ 42,482,135 

$ 34,173,675 

$ 33,742,424 


* Allocated Project 


6 


311 






Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 


JobNo 


Job Description 


Status 


Operatic 

ms: 

600201 

Basic Engineering 

600301 

Hydrologic Data Management 

600610 

Local Intergovernmental Rltns 

600613 

Permit Policy Review 


Staffing Vacancies 

601004 

Warehouse & Courier Services 

601101 

Fiscal Sendees 


Assistant Counsel 

601801 

Computer Systems Analysis 

602009 

Almaden Headquarters Mntn 

602012 

Maint Sendees Warehousing 

602099 

District Support Emergency 

602401 

Environmental Analysis 

602908 

Employee Relations Advocates 

603601 

Forms Control 

604101 

Admin of Safety Program 

604104 

Safety Committees 

Operating Projects: 

601003 

Facilities Relocation 

601602 

Internet Implementation 

602703 

Financial Svstem Unerade 


This operation is closed and combined with 000604 
This operation is closed and combined with 000605 
This operation is closed and combined with 000607 
This operation is closed and combined with 602301 
This operation is closed and combined with 000612 
This operation is complete 

This operation is closed and combined with 601002 
This operation is closed/distributed to other operations 
This operation is closed and combined with 601401 
This operation is closed and re-opened as 750101 
This operation is closed and combined with 601002 
This operation is closed and combined with 000609 
This operation is complete 
This operation is closed and combined with 000612 
This operation is complete 

This operation is closed and combined with 603602 
This operation is closed and combined with 650503 
This operation is complete 

This project is closed and combined with 601002 
This project is complete 
This oroiect is comnlete 














District General Fund 


Descriptions 


OPERATIONS 

Operation: 600101 Ordinance Admin Ord 83-2 $90,615 

This operation provides for: 

♦ The preparation of manuals, standards, and design aids to assist in the application and enforcement of 
Ordinance 83-2 

♦ The application and enforcement of Ordinance 83-2 and other land use reviews in the no-zone area 
(located at the northeasterly boundary of the County) 

♦ The review of referrals from Underground Service Alert (USA) 

♦ Maintaining the permit/land use file system 

♦ Maintaining record drawings 

♦ Other data maintenance as necessary 

The objectives of this project are to: develop and manage the resources necessary to support efforts to protect 
District facilities in the most effective and efficient manner; respond to USA referral consistent with State mandate; 
and to provide reviews for activities in the no zone area. 

♦ Prepare procedure manual for the review of permit requests. 

♦ Prepare and update design guide sheets. 

♦ Purge inactive files consistent with retention schedule. 

♦ Coordination and review of data input of District rights of way into GIS System. 

♦ Maintain and update County assessor books. 

♦ Review and update Ordinance 83-2. 

♦ Maintain record drawings. 

♦ Provide review in no-zone area (there were none in 1997). 

♦ Respond to Underground Service Alerts (there were approximately 16,932 in 1996 and 20,381 in 1997). 

Operation: 600501 Risk Management $130,938 

This operation allocates that portion of the cost center's contribution to the District's Risk Management Program for 
the coming fiscal year. 
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District Fund 

600602 

10.7% 

Equip, Maintenance 

700602 

2.3% 

Insurance 

650602 

1.2% 

Northwest Zone 

100602 

3.3% 

North Central Zone 

200602 

7.4% 

Central Zone 

300602 

11.0% 

East Zone 

400602 

6.7% 

South Zone 

500602 

1,9% 

Water Enterprise 

950602 

55.5% 


Operation: ©00604 Electrical Power Support $91,769 

This continuing operation provides funds for the management of District electrical power purchase, usage, analysis 
and technical support for related operations, maintenance and regulatory activities primarily for the Water 
Treatment Plants, the Pumping Plants, and the Administrative and Maintenance facilities. 


Performance Audit 


$ 492,553 













District General Fund 


Descriptions 


Operation: 601002 Building Services $1,965,922 

This operation provides funds to manage and coordinate the overall maintenance, repair and upkeep of the various 
District Facilities; Administration Building, Crest Building, Camden Buildings, Operation and Maintenance 
Buildings, Winfield Buildings along with providing support services for the Water Utility Facilities. Funds are also 
included to purchase fixed asset equipment that is necessary to keep these facilities operational. 

Operation: 601006 Telecommunications Sys Opr/Mnt $846,741 

This operation provides the resources to support and maintain the District's telecommunication systems. 

The goal of this operation is to increase staff productivity and minimize costs by providing and maintaining the 
infrastructure to support District telecommunication systems. 

Upon the completion of the new building, upgrade and relocate the PBX and voice mail system and interconnect all 
of the buildings on the campus with the new communications infrastructure. 

Operation: 601008 District Security Services $147,547 

To identify, analyze, and recommend implementation measures for a Districtwide security program for employees 
and District facilities. 

Operation: 601102 General Accounting Services $709,419 

The General Accounting Unit, General Accounting Services, provides support to District organizational units in 
the area of accounting and financial reporting. 

Operation: 601103 Accounts Payable Services $355,216 

Accounts Payable Services is responsible for paying contractors and vendors and generating reports as required. 

Operation: 601104 Payroll Services $187,316 

This service process provides support to other organizational units of the District in the area of payroll and 
employee benefits. 

Operation: 601201 Secretarial/Clerical Services $1,064,793 

This operation provides the salaries for secretarial and analytical services including filing, dictation, typing, and 
word processing by staff assigned to perform secretarial and analytical services for the General Manager, Assistant 
General Managers, Group Managers, Executive Project Managers, and Personnel Assistants. 

Operation: 601301 Management Project $1,044,073 

This operation accounts for time spent by the District's management employees in leading the executive 
management of the District. It provides for the services of the General Manager, Assistant General Managers, 
Clerk of the Board, Group Managers, Deputy Group Managers, and Executive Project Managers for time spent on 
administrative work. 
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This operation does studies, cost estimating, analysis, systems design and development, computer programming, 

testing, troubleshooting, documentation and training work in general support of engineering and scientific 
computerized applications. 

Operation: 601601 Date Processing-Business Ad mi si $530,623 

This operation analyzes users requirements and provides systems analysis, data base design, computer 
programming, testing, troubleshooting, documentation, training, and general maintenance and support of all 
District business computerized applications. 

Operation: 601603 Internet Maintenance 5357,175 

This operation maintains and enhances the District's internal and external web site and provides support to all 
District users in accessing the web. 


Operation: 601701 Public Information $110,745 

This is an operating project supporting the internal and external communication programs managed by the Public 
Information Office. This project supports media relations, emergency operations, support to the Board of Directors, 
participation in professional organizations, and provides administrative support through purchase of office supplies 
and computer software. 

1. Publish the 1997/98 Annual Report. Completion date: March 1999 

2. Produce summary of District Board meetings. Completion date: Within one day of completion of 
Board meeting 

3. Compile biographical information of key district staff and Board of Directors (resumes, photos, etc.) 
for media use. Completion date: December 1998 

4. Create a comprehensive "call-out" list of television, radio and newspaper agencies, as well as of cities' 
and county emergency managers and public information officers, for both day-to-day issues and events 
and emergency situations. Completion date: October 1998 

5. Develop specialized media lists, including Spanish- and Vietnamese-language media organizations, 
environmental organizations, business and industry interests, professional trade press and community 
organization newsletters. Completion date: March 1999 

6. Provide translated versions of releases/advisories to Spanish-language and Vietnamese-language 
media organizations, including Spanish-speaking and Vietnamese-speaking spokespersons for 
interviews. Completion date: June 1999 

1 . Provide formal and informal media training to managers and appropriate staff. Completion date: 
December 1998. 


$516,863 


This operation provides analysis, design, guidance, and support of the District's Enterprise Network Infrastructure. 




District General Fund 


Descriptions 


Operation: 601901 Data Center Operation & Admin $291,490 

This operation provides Districtwide service and support for operations of the main computer facility, data entry, 
and Help Desk support for networked computers. It also provides for the administration of the Information 
Technology Unit. 

Operation: 602001 Dist Headquarters & Facilities $194,881 

This operation provides facilities management resources: (mechanical, electrical, control), field maintenance, 
maintenance-related services, vegetation management, engineering, etc., to provide maintenance, repair and up 
keep for Administration and Maintenance Headquarters building, Almaden, Winfield, and all other District 
maintenance yard areas. 

Operation: 602002 HAZMAT Emerg Resp - Corp Yard $6,523 

This operation allows District staff to investigate, analyze, remove, and dispose of suspected or known hazardous 
waste dumped or spilled on District property, easement, and right of way or which is generated from District 
operations at the Corporation Yard complex. 

Operation: 602021 District Space Allocation Prgm $43,730 

To identify, analyze, and coordinate all District office space allocations and maintain an inventory of all available 
and occupied space. 

Operation: 602201 Forecasting & Budget Admin $759,889 

This work effort represents budget staff hours dedicated to the annual budget process, budget restructuring effort, 
ongoing analysis, development of CIP, management staff support, and Budget Committee staff support. 

Operation: 602202 Treasury Management $150,070 

This operation provides for conducting and implementing the District's Treasury Management Program including 
the investment of surplus funds and the administration of the District's outstanding debt. This covers credit review, 
investment position reporting, fund movements, custody administration, cash forecasting, interest income and 
expense budgeting, management of bank relations and compensation, and conducting analytical studies pertaining 
to the efficient management of investments and debt. 

Operation: 602301 Legislative Support $776,876 

The legislative office in Sacramento supervises the Government Relations Unit. The purpose of the unit is to 
coordinate timely interactive communication and the advocacy activities of the District with the State Legislature, 
Congress, State and Federal regulatory agencies, local government entities including business community, 
minority communities, and other community leaders and organizations, as well as coalition groups and trade 
associations. Staff will attend Flood Control Advisory, Agricultural Advisory, Landscape Advisory, Water 
Commission, and Special District Association meetings. 
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of this unit are: 1) to increase recognition of the District at i 
[Id legislative support for District programs and policies; 3) to 
terse legislation and the policies of others; and 4) to bring the 
s internal policy making processes, the Government Relations 
cy analysis and responses to local issues affecting the District ai 




99.9% of the time. 

3. Initiate, coordinate, and maintain schedule of outreach to elected officials and community groups by 
the Government Relations Unit to each sector (Federal, State and local) 99.9% of the time. 

4. Pursue reinstatement of State funding for the Department of Water Resources Flood Control 
Subventions Program to reimburse the District for delinquent claims and provide support for ongoing 
projects. 

5. Provide internal status reports as required (monthly) to the General Manager. 

6. Provide six legislative reports during the 1998-99 fiscal year. 

7. Prepare and file with the Secretary of State fair political practice (FPPC) quarterly reports on time 
100% of the time. 

8. Read, review, and circulate all State legislation to District staff, coordinate analyses, recommend 
positions, and monitor pertinent bills with potential impacts to the District through the legislative 
process with a consistency rate of 99.9%. 

9. Inform employees about political implications of District policies. Hold three legislative meetings with 
an attendance goal of 20 persons at each meeting. Bill reviewer meetings are to be scheduled for April 
and June 1999 End of legislative session overview meeting to present new laws going into effect to 
District staff and management is to be scheduled for November 1998. 

10. Define and implement a multi-level strategy to provide District staff more information about public 
officials and business community leaders. 

11. Respond in a timely manner to constituent needs consistent with District policy objectives as 
appropriate at the 99.9% level. 


Operation: 602402 Environmental Compliance $608,185 

This operation is to develop and Implement programs that protect the surrounding community' and District staff 
from environmental risks by a proactive approach to compliance with hazardous materials, hazardous wastes, air 





District General Fund 


Descriptions 


Operation: 602710 GIS Database Develop & Maint $138,881 

This project provides for the continued development and maintenance of critical GIS data sets used by District 
staff. This is an operation project. 

Operation: 602801 EO/NDP Eql Opprtny/Nondscr Prg $1,013,363 

This operation is under the direction of the Equal Opportunity Administrator and provides for the development and 
implementation of the districtwide Equal Opportunity/Nondiscrimination program, all training programs relative to 
Equal Opportunity, Affirmative Action and Cultural Diversity, the investigation and resolution of all internal 
discrimination/sexual harassment complaints, community outreach, as well as the District’s contract compliance 
program. 

The mission of the office of Equal Opportunity is to fairly and equitably develop, implement, and monitor all 
District Equal Opportunity programs in order to establish a workplace free of discrimination and harassment in 
compliance with all State and Federal laws, guidelines and executive orders. 

1. District Board of Directors adoption of the Equal Opportunity/Nondiscrimination Program plan by 
May 1,1999. 

2. Resolution of discrimination/sexual harassment complaints is ongoing. 

3. Implementation of a legal contract compliance program by December 31,1999. 

4. Develop, train, and implement goals to perform a range of tasks in support of Equal Opportunity office 
objectives by September 1, 1999. 

Operation: 602901 Recruiting and Examining $774,143 

This operation provides funds for reviewing job analyses, developing job announcements and questionnaires, 
recruiting, outreach, screening applicant qualifications, designing and administering exams, analyzing exam 
results, establishing candidate selection lists, providing career development, coordinating temporary employment, 
conducting research and analysis on District policy and procedures. 

Ensure expansive recruitments to attract a diverse applicant pool of the best qualified candidates for appointment to 
regular District vacancies; coordinate temporary employment; and conduct internal recruitment for regular and 
limited-term positions. 

Increase applicant flow and diversity through outreach activities. 

Operation: 602902 Personnel Records & Sys Admin $769,670 

This operation provides funds for maintaining employee Personnel and benefits records in Highline System and 
hard copy files, developing, coordinating and administering employee recognition and special programs, advising 
employees of Personnel policies and procedures and benefit entitlements, ensuring compliance with Personnel 
policy/procedure changes resulting from Federal and State laws, MOU amendments, management direction and 
Board policy. 
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administrative poiicies and procedures and how they should comply with them. In the labor relations area, this 
office negotiates, interprets, applies and enforces contracts, regulations, discipline and grievances with all the 
bargaining units. In addition, the Unit will be administrating the employee recognition programs, and provide 
districtwide training on employee/labor relations issues. 

1. Minimize number of items and issues that result in grievances for all bargaining units through 
partnering and a collaborative approach as outlined in the MOUs. 

2. Minimize number of items and issues that result in conflict resolution for all bargaining units through a 
proactive outreach program. Each year, to be successful, there should be about 40 conflicts or less. 

3. Develop and implement a proactive Districtwide MQU training program which should result in 
employees having a better understanding of the District and a more productive relationship among all 
levels of employees. Each year, to be successful, there should be about 45 employees that complete 
this training. 

4. Continue administering the multiple District employee recognition programs, like employee 
recognition committee, employee suggestion program for innovation like substantial District cost 
savings, and on the spot awards. Each year, to be successful, there should be enough Districtwide 
participation that employees feel the programs and awards are meaningful and motivational. 

5. Develop and implement a survey instrument by which we can measure employee/labor relations 
efficiency and effectiveness Districtwide. Each year, to be successful, the survey results should reflect 
a positive influence and working relationships. 

Operation: 602904 Training & Development(Onsite) $1,301,048 

This operation provides funds for coordinating and administering Districtwide training and employee/management 
development, researching and analyzing training consultant services and related training resources, monitoring 
Tuition Assistance Program (TAP) and Instructional Program Application (IPA) District procedures. 













District General Fund 


Descriptions 


Operation: 602905 Classification & Compensation $152,534 

This operation provides funds to conduct a timely classification and compensation studies in accordance with 
effective management practices and in compliance with labor agreements; to prepare study reports and 
recommendations; to survey class and compensation plans in other agencies; to analyze changing strategies in 
employee compensation programs and to submit study results to the Board with recommendations for action. 

Develop and administer a fair and timely classification/compensation process. Administer this process to complete 
a job classification study as necessary in the classified services. Respond to surveys from other agencies within the 
requested deadline. Respond to internal classification/compensation requests within 30 days. Implement 
classification/compensation study results within 30 days. 

Operation: 602906 Training & Developmnt(Offsite) $795,336 

This operation provides funds for offsite training and development. The objective of this operation is to provide for 
specialized training not available at District on-site facilities, as a means for employees to accomplish their 
established skills enhancement objectives and to progress toward their career goals. It will also provide for 
attendance at professional conferences and seminars, and will help managers and employees to keep abreast of 
current developments and advancements in areas related to the District's mission and functions. The goal of this 
operation is to provide for a well trained, continuously improving, efficient and effective management and work 
force. 

Operation: 602907 Deferred Compensation Committe $31,464 

This project provides funding for the District's Deferred Compensation Committee and staff support. 

Operation: 602909 Employee Communication Progs $301,117 

This operation specifically addresses internal employee communication needs. The Public Information Office, 
through this operation, takes the lead in enhancing the workplace environment by implementing communication 
programs that serve a diverse workforce. 

Engage employees in two-way communication regarding water resources management. District business 
operations and internal communication issues. 

1. Continue production of employee newsletter on a monthly basis. Completion date: First of every 
month. 

2. Assist in the organization of three all-employee events. Completion date: June 1999. 

3. Provide New Employee Orientation class to incoming employees and other employees as space 
allows. Completion date: Bi-monthly. 

4. Research and procure physical needs for employee communications (i.e., bulletin boards, literature 
racks, kiosks) on new campus. Completion date: June 1999 

5. Establish vehicle for reporting project/business news to employees. Completion date: December 1998. 

6. Establish mechanism for facilitating two-way communication among management and staff regarding 
, business operations and other issues, using Intranet, e-mail, face-to-face communication and other 

means. Completion date: June 1999. 


6 


321 






This is an ongoing operation which provides for District and public library services. 


Operations 603401 


services 


$288,702 


This is an ongoing operation which provides for District mail services. 


fTSTag-TimiWimsfiii 








This operation provides salaries for the full service operation of the Reprographics Center including copier, press, 
binding, and finishing work; and reprographics services including purchase, lease, maintenance, and repair of all 
District reprographics equipment. 










District General Fund 


Descriptions 


OPERATING PROJECTS 

Operating Project: 600612 District Funding Cycle $145,469 

This project will employ process improvement techniques to analyze and develop integrated methodology that will 
form the basis for setting up systematic links between funding and expenditure projections and processes. This is 
an Executively Managed Project. 

Project Goals and Objectives 

The outcome of this project is to facilitate the long-term financial planning process. The following goals 
and objectives support this outcome: 

1. To define a process that will accurately link funding and expenditure projections. 

2. To identify the elements of the process and how they will be integrated. 

3. To identify the temporary and permanent resources required to implement and maintain the final 
product of the project. 

4. To develop the necessary policies, procedures, and programs to develop and maintain the final product 
of the project. 

Measurable Tasks and Completion Dates 

1. Complete documentation for established process by September 1998. 

2. Complete definition of data relationships by January 1999. 

3. Complete process programming by December 1999. 

4. Test process for FY 2000-2001 funding cycle by February 2000. 

5. Identify resources required to sustain the system and processes by February 2000. 

6. Complete process documentation by June 2000. 

Project Completion Date 

This project should be complete by December 1999. 

Operating Project: 601009 Contract & Agrmts Process Impv $13,194 

The project will review and update the current purchasing procedures and policies as they relate to contracts, 
consultants and the bidding process. The purpose will be to more effectively coordinate and clarify responsibilities 
and adjust the dollar amounts used for the bidding process. There will be a review of the current bidding process 
and the expansion of the outreach program to the community program. There will be the establishment of 
guidelines for advertising proposals. 

Project Goals and Objectives 

A suppliers guide will be developed as part of the community outreach efforts to provide information to 
new suppliers on how to do business with the District. The guide is scheduled to be completed by August 
1998. The complete updating of the internal Procurement Manual for use by District staff is scheduled to 
be completed by December 1998. The goal is for both the guide and procedures to provide a clear 
understanding of the purchasing process. New Equal Opportunity procedures will be developed to 
determine the utilization of diverse businesses within the community. 
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Operating Project; 602706 Payroll System Upgrade I519 s 779 

This project covers the implementation of a major release of the HighLine Payroll/Personnel system on a new 
computer operating platform. The current system was installed in 1991. It can no longer efficiently support changes 
to District policies. This is an Executively Managed Operating Project. 

Project Goals and Objectives 

The outcome of this project is the installation of new software that will increase the productivity and 
usefulness of the integrated system used for personnel and payroll processes. The following goals and 
objectives support this outcome. 

1. To implement the system changes necessary to support changes in District payroll and personnel 
policies. 

2. To determine required staffing levels for supporting the system. 

3. To train staff in systems functions and maintenance. 

Measurable Tasks and Completion Dates 

1. To complete definition of policy changes by August 1998. 













District General Fund 


Descriptions 


Project Goals and Objectives 

The outcome of this project will be improved internal and external communications. This outcome is 
supported by the following goals and objectives. The project will be done in three phases: 

1. The first phase will identify sources and uses of information, whether manual or computerized and 
internal or external to the District. 

2. The second phase will produce a long-range information systems master plan which will serve as a 
framework for District information systems and infrastructure development. 

3. The third phase will implement the information systems and supporting infrastructure in Phase 2. 

Measurable Tasks and Completion Dates 

1. Publish the information systems master plan developed in Phase I by December 1998. 

2. Close out Phase I of the project by February 1999. 

3. Hire the Phase II information systems planning consultant by March 1999. 

4. Complete the Phase II information systems analysis by November 1999. 

5. Publish the Phase II information systems plan by January 2000. 

6. Close out Phase II of the project by March 2000. 

7. Phase II of this project will determine the schedule for Phase III. 

Project Completion Date 

The first two phases of this project are scheduled for completion in March 2000. The second phase will 
define the schedule for Phase III. 

Operating Project: 602709 Payroll Timesheet Upgrade $181,956 

This project covers the implementation of an electronic timesheet entry system which will replace the paper 
process in current use. This is an Executively Managed Project. 

Project Goals and Objectives 

The outcome of this project is to implement a Districtwide electronic timesheet entry system. The 
following goals and objectives support this outcome. 

1. To implement a system that will serve the majority of Distinct employees. 

2. To develop the processes to systemmatically link the timesheet system and the HighLine Payroll/ 
Personnel system. 

3. To train District staff on system usage. 

Measurable Tasks and Completion Dates 

1. To purchase the timesheet software by April 1999. 

2. To complete software installation by July 1999. 

3. To complete pilot testing and system integration by September 1999. 

4. To complete phased training of District employees by December 1999. 

5. To complete system and process documentation by March 2000. 
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Project Completion Date 

The estimated completion date for this project is March 2000. 

Operating Project; 604105 OSHA Evaluation & Improvement $255,877 

This project will review and improve the District’s efforts to provide a safe working environment for its employees 
by evaluating the various OSHA compliance efforts and implementing recommendations to improve the 
effectiveness and efficiency of these efforts. The work to be completed under this project includes: identification of 
OSHA requirements which may be applicable to District work activities; evaluation of the District's programs to 
provide a safe environment; development of recommendations for improvement; preparation of an implementation 
plan; initiating implementation of recommendations: and monitoring implementation. This project wall be provided 
with input and guidance through an oversight committee made up of District staff. This project will require 
retaining a consultant to provide expertise currently not available at the District. 

Project Goals aad Objectives 

The District’s mission is to provide sound water management programs. In farthering this mission, the 
District must ensure that staff is provided a safe work environment, funds are used efficiently, and the 
District is in compliance with the OSHA regulations. This project was designed to evaluate District efforts 
related to OSHA regulations and implement modifications or new programs necessary to ensure that a safe 
working environment is provided in a cost effective manner. 


1. Complete an implementation plan for improvements by December 31, 1998. 

2. Begin implementation of adopted program recommendations by January 1, 1999. 

3. Complete implementation of adopted program recommendation by March 31, 2000. 

Project Completion Bate 

Completion of the OSHA Evaluation and Improvement Project is tentatively scheduled for December 1, 
1999. This completion date is subject to findings of the evaluation and extent of recommendations for 
improvement. 

Operating Project; 605002 Strategic Planning Project $222,550 

This project provides for development, adoption, publication, and dissemination of the District's Strategic Plan that 
establishes vision and direction into the future. The project also provides for implementation of a system for 
linking the Strategic Plan to the Flood Control and Water Enterprise Business Plans, the Priority Identification 
Process, the CIP, the District Budget, and the performance measurement system. 

Project Goals and Objectives 

1. To prepare a Strategic Plan for the District that identifies and links the District's legislative mandate, 
its adopted mission statement, the Board’s strategic issues, and the organization's core values with 
long-term goals and objectives. 

2. To develop and implement a system for linking measurable work outcomes with the Strategic Plan. 

(Performance measurement) 

3. To develop critical performance measures for different levels of management. 











District General Fund 


Descriptions 


4. To develop the tools and process improvements necessary to implement the Strategic Plan and 
performance measurement system. 

5. To integrate the District's Strategic Plan, performance measurement system, and budget system. 

Measurable Tasks and Completion Dates 

1. Work with Board and senior management staff to develop strategic goals and objectives by February 
1999. 

2. Work with all District Units to identify measurable work outcomes (performance measures) linked to 
Board adopted strategic goals and objectives by February 1999. 

3. Integrate Units' measurable work outcomes into 1999/2000 Budget. 

Project Completion Date 

Work on this Project will be completed by June 1999. 

Operating Project: 605004 Emergency Management Planning $507,509 

This is a key project responding to the Board's priority issue of achieving integrated water resource management. 
This project will study and improve the District's ability to provide emergency response. The project scope 
encompasses all elements of coordinating the development of a comprehensive emergency management program 
and oversight of the implementation. This project is not intended to manage the continued emergency response 
activities. The project phases are: Planning, which was completed in FY 1996-97; Program Development, 
including review of existing elements and identification of opportunities for improvement; Program 
Implementation; and Initial Evaluation. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is improved mitigation, preparedness, response and recovery from 
emergencies and disasters. This outcome is supported by the following goals. The goals of this project are 
to protect the public and District employees and minimize damage to facilities, property and the 
environment by developing and implementing a comprehensive emergency management program. 

Measurable Tasks and Completion Dates 

1. Revise existing Emergency Operations Plan by March 1999. 

2. Develop the Emergency handbook by December 1998. 

3. Conduct a tabletop exercise by October 1998. 

Project Completion Date 

This project is scheduled for completion in December 1999. 
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Descriptions 

CAPITAL PROJECTS 


Capital Project: 601007 District Radio System Replacem S318,266 

This project involves the acquisition and installation of modem, replacement equipment, County-wide for the 
District's Frequency 27(£27) radio system. Included in this work is the installation of new equipment to make the 
newly acquired secondary channel, Frequency 26(f26), available to users throughout the valley floor area. 

Project Goals and Objectives 

The deficiencies of the original system were identified through a series of customer meetings held during 
the first few months of 1998. The plan developed resulted from these comments and input from the County 
of Santa Clara Communications Department and radio equipment vendors. The feasibility study in last 
year's budget provided a re-evaluation of the original plan from 1995. A three year phased installation of 
new, updated equipment is still the goal of the project. 

Measurable Tasks and Completion Dates 

1. Begin installation of new equipment for increasing coverage and transmission quality by September 
1998. This includes the installation of 20 new receivers with related equipment and a repeater at 
Pacheco Peak; and replacement of the Operations and Maintenance Group’s mobile and control station 
equipment. Work in this phase should be completed by 1/99. 

2. Install new replacement mountain top repeaters for Frequency 27 (f27) and for £26, two additional 
simulcast repeaters starting 4/99 and completed by 8/99. 

3. Installation of remaining mobile and control station equipment by January 2000. 

Project Completion Date 

Installation of new equipment should be completed by January of 2000, payments to vendors and the 
County of Santa Clara Communications Department should be made before the close of FY 99/00. 

Capital Project: 602008 Dist Corp Yard Consolidation $84,003 

The Corporation Yard Consolidation Project will provide for the design and construction of improvements at the 
Winfield and Almaden Corporation Yard sites. This project will consist of analysis to evaluate and take necessary 
actions to provide for safer and more efficient operations at the Almaden and Winfield Corporation Yard facilities 
and evaluate them for compliance with applicable regulations and codes for OSHA, ADA, hazardous materials 
handling, urban runoff; as well as electrical, plumbing, and mechanical facilities. Seismic analysis will be 
performed in order to ensure structural integrity, safety, and functionality to meet the current building code and any 
emergency requirements. 

This project will also provide necessary improvements on Almaden Expressway, including the traffic signal at Via 
Monte and future proposals as may be required by Santa Clara County and the City of San Jose to mitigate for 
increased traffic at the Almaden campus facilities. 

These projects are located in the City of San Jose at the Water District's facilities, which are bounded by Coleman 
Avenue on the south side, Alamitos Pond on the north side, Almaden Expressway on the west side, and Winfield 
Blvd. on the east side. 

This is an executively managed project. 
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in general, tne outcome ox me corporation * am consolidation project win oe to upgrade tne Aimaaen ant; 
Winfield Site Corporation Yard facilities to provide for safer and more efficient operations; bringing 
facilities into compliance with applicable local, state, and federal regulations and codes; and resolving 
parking and traffic issues on and around the Almaden campus area. These project outcomes are supported 
by the following objectives: 

1. Maximize the efficiency of District operations and support functions by remodeling and upgrading 

existing buildings and facilities to coincide with the District's present needs 

2. Maximize utilization of existing space in order to ensure coordination with Districtwide plans for site 
development 

3. Comply with existing Federal, State, and City regulations and codes 
Measurable Tasks and Completion Dates 

1. Engineer s Report completed by August 31, 1998 

2. Plans and specifications completed by November 30, 1998 

Project Completion Date 

This project is scheduled for completion by June 2001. 

Capital Project; 602015 Headquarters Consolidation $1,735,162 

This project provides funds for finalizing construction of a new building and implementation of the District's 
Operations Consolidation Project. This project also includes the revegetation work as described in the project's 
Negative Declaration. The project is located at the District's Almaden site on Almaden Expressway south of 
Blossom Hill Road. 

This is an executively managed project. 

Project Goals aad Objectives 

The outcome of this project is a consolidated campus for most District employees, improved 
communications, and reduced rent and telephone connection charges to Camden offices. This outcome is 
supported by the following goal: 

* Meet the long-term office space needs of the District, while creating a more efficient District operation 
by consolidating District staff and functions at the Almaden site 

Measurable Tasks amd Completion Dates 

1. Complete building construction by November 1998 

2. Complete building furnishings and post move-in adjustments by March 1999 

3. Complete cafeteria construction by May 1999 

4. Complete revegetation by June 1999 


Construction of the new building is scheduled to be completed by November 1998. All move-in and post 
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Descriptions 


Capital Project: 602016 Almaden Site Modifications $435,563 

This project provides funds for modifications to the Administrative Warehouse. Funds are also provided to plan 
and construct a campus-wide communications plan, security and customer service areas of the new building, and 
the campus public information program. Both of these designs encompass the new building as part of the campus. 
The project is located at the District's Almaden site on Almaden Expressway south of Blossom Hill Road. 

This is an executively managed project. 

Project Goals and Objectives 

In general, the outcome of this project is upgraded communication and education facilities at the Almaden 
site and reduced costs for power and telephone connections. This outcome of this project is supported by 
the following goal: 

* To provide for the interim and long-term building uses of the Administrative Warehouse and to 
implement the campus-wide programs associated with the District Consolidation Project. 

Measurable Tasks and Completion Dates 

1. Complete construction and specialty inspection and testing of campus communication infrastructure 
by December 1998 

2. Complete construction and specialty inspection and testing of public information display and customer 
service areas of new building by February 1999 

3. Complete installation and specialty inspection and testing of security systems in all buildings on 
campus by February 1999 

Project Completion Date 

This project is scheduled for completion in 1999, after construction of the new building is completed and 
subsequent building and campus modifications for the educational walking tour display have been 
completed. 

Capital Project: 602017 Single Almaden Primary Power $133,636 

This project provides funds for the design, procurement and installation of three new power transformers, main 
service entrance switchgear, power distribution, cable-conduit systems, and communications conduit systems at 
the Almaden campus. 

Project Goals and Objectives 

The objective of the project is to supply the existing Almaden Headquarters complex, Crest Building, and 
new Administration Building with electrical loads from a single primary-metered electrical service. This 
will provide rate reductions and flexibility in electrical power supplier selection in the future. 

Measurable Tasks and Completion Dates 

1. Advertised project by June 1997 

2. Purchase and install equipment for existing Almaden Headquarters by July 1998 

3. Purchase and install equipment for Headquarters Buildings by October 1998 

4. Purchase and install equipment for Crest Building by December 1998 


6 


331 



The District Administration building is located at the Districts main campus on Almaden Expressway, south of 
Blossom Hill Road. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is consolidation of staff at the Almaden site and is supported by the following 
goal: 

v To provide workspace within the Administration building for those District functions chosen to occupy 
the facility upon completion of the District’s new building. 

Measurable Tasks and Completion Dates 

1. Complete building modifications by May 1999 

Project Completion Date 

This project is scheduled for completion by September 2000. 


Capital Projects 602019 Building Modifications—Mains $152,20: 

This project provides fimds for modifications to the District’s Maintenance office building in order to meet District 
space needs. Major remodeling of this building is being delayed at least one year. The District's Maintenance office 
building is located at the main campus on Almaden Expressway south of Blossom Hill Road. 


This is an executively managed project. 
Project Goals and Objectives 





District General Fund 


Descriptions 


Measurable Tasks and Completion Dates 
1. Complete building modifications by June 2000 
Project Completion Date 

This project is scheduled for completion by June 2000. 

Capital Project: 602020 Building Modifications—Crest $38,086 

This project provides funds for minor modifications to the District's Crest Building in order to facilitate the leasing 
of this building to a private entity. The District's Crest Building is located on Almaden Expressway south of 
Blossom Hill Road. 

This is an executively managed project. 

Project Goals and Objectives 

The outcome of this project is consolidated staff at the Almaden site and is supported by the following 
goal: 

❖ To complete tenant improvements suitable for leasing the District's Crest building in order to provide 
interim revenues until such time as it is needed for District office space requirements 

Measurable Tasks and Completion Dates 

1. Complete building modification by June 1999 

Project Completion Date 

This project is scheduled for completion by September 1999. 

Capital Project: 602022 District Security Improvements $254,285 

This project provides for the implementation of the "risk analyses report" from the consultants firm of Tomasi- 
Dubois & Associates. The location for implementation of the security report are: the three treatment plants, the 
Almaden Campus, Blossom Hill Annex, and the Winfield Warehouse. 

Project Goals and Objectives 

Provide for a safe work environment for the District employees and the public who will visit the various 
District facilities. 

Measurable Tasks and Completion Dates 

The dates of implementation will be in the 98-99 year. Completion will coincide with the remodel 
activities of the Administration Building, Maintenance Building, Crest Building, Blossom Hill Annex, 
Winfield Warehouse, and completion of the Headquarters Consolidation Project. Measurable tasks will be 
developed for implementation of the Group Managers' programming directives. 

Project Completion Date 

Completion date to be determined by the Group Managers' programming directives. 
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data. 

♦ Ensure timely disposition of project documents and data, according to approved retention policies. 

♦ Provide version control for both documents and drawings. 

♦ Provide timely access to the latest version of selected documents or drawings to authorized users. 

♦ Reduce cost and risk of paper documentation. 

♦ Make relevant information available to authorized District employees and the public, where 
appropriate. 

Measurable Tasks and Completion Dates 

1. Implement Technical Services pilot by July 1998. 

2. Evaluate Technical Services pilot by December 1998. 

3. Develop a long-term vision for document management at the District and prioritize areas 
recommended for expansion by Januaiy 1999 . 

4. Begin implementation in expanded areas by July 1999. 

Project Completion; Date 

The pilot projects will be completed by February 1999. A schedule for long-term expansion plans will be 
developed upon Board approval of pilot projects evaluation and potential expansion of the Document 










Group Totals 


Santa Clara Valley Water District 
Net Fund Outlays 


Positions 

District General Fund Outlay Summary 

Salaries 

Overtime & Special Pays 

Retirement & Insurance Benefits 

Total Salaries & Benefits 

Less Direct Charges to Other Funds 

Net General Fund Salaries & Benefits 

Services & Supplies 

Intra-District Services 

Fixed Assets 

Debt Service 

Total District General Fund Outlays 

Less Intra-District Reimbursement From: 

Flood Control Zones 

Water Enterprise 

Equipment Service Fund 

Risk Insurance Service Fund 

District Trust & Agency Fund 

Total Intra-District Reimbursements 

Net Fund Outlays 


Adjusted 

Budget 

1997-98 

635 


$37,413,174 

1,759,189 

7,551,901 

46,724*264 

(29,193,029) 

17,531,235 

11,838,867 

876,218 

3,160,567 

766,889 

34,173,776 


(9,802,620) 
(20,075,299) 
(730,002) 
(432,005) 
(501,237) 
(31,541,163) 
$ 2,632,613 


Adopted 

Budget 

1998-99 

635 


$ 38,328,090 
1,663,200 
7,801,011 
47,792,301 
(31,944,447) 
15,847,854 
13,036,275 
1,922,531 
2,168,750 
767,014 
33,742,424 


(8,993,219) 
(16,898,796) 
(1,002,779) 
(315,839) 
(1,979) 
(27,212,612) 
$ 6,529,812 
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Less Intra-District ReimfoasrsemeiEit From: 


Flood Control Zones 
Water Enterprise 
Equipment Service Fund 
Risk Insurance Service Fund 
District Trust & Agency Fund 


(299,737) 

(577,082) 

0 

(182,876) 

0 


(319,517) 

(514,134) 

0 

(119,812) 

0 











General Manageris Group 


Santa Clara Valley Water District 
Outlays by Unit 


Unit 

# 

Organization Title 

Approved 

Positions 

1997-98 

Adopted 

Positions 

1998-99 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

101 

Office of the General Manager 

10 

6 

$ 1,720,436 

$ 866,762 

121 

Office of the General Counsel 

3 

3 

474,855 

705,182 

122 

Clerk of the Board 

7 

7 

809,415 

955,768 

141 

Assistant General Managers 

7 

8 

890,729 

953,467 

145 

Corporate Planning Unit 

0 

4 

0 

907,842 

161 

Employee/Labor Relations 

3 

3 

581,516 

759,619 

162 

Organization Development & Tm 

4 

3 

731,156 

525,467 

163 

Equal Opportunity Office 

3 

3 

800,542 

790,457 

164 

Health, Safety and Wellness 

3 

2 

184,269 

156,593 

165 

Recruitment & Classification 

6 

6 

561,824 

924,086 

166 

Employee Services Unit 

6 

6 

1,016,331 

878,974 

181 

Government Relations 

4 

4 

704,588 

722,702 

182 

Public Information Office 

9 

11 

905,152 

1,188,101 


Total Group Outlays 

65 

66 

9,380,813 

10,335,020 


Less Reimbursements: 

Distributed Salaries/Benefits 



(985,783) 

(1,118,200) 


Total Intra-Dist Reimbursement 



(1,059,695) 

(953,463) 


Total Reimbursements 



(2,045,478) 

(2,071,663) 


Net Group Outlay 



$ 7,335,335 

$ 8,263,357 
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Santa Clara Valley Water District 
Net Outlays 



Budget 

Adopted 


1997-98 

1998-99 

Positions 

29 

29 

District General Fuad Outlay Summary 

Salaries 

$ 2,302,948 

$ 2,384,235 

Overtime & Special Pays 

143,478 

134,557 

Retirement &, Insurance Benefits 

423,601 

441,524 

Total Salaries & Benefits 

2,870,027 

2,960,316 

Less Direct Charges to Other Funds 

(1,685,025) 

(1,896,211) 

Net General Fund Salaries Benefits 

1,185,002 

1,064,105 

Services & Supplies 

1,661,550 

1,290,260 

Intra-District Services 

16,769 

100,404 

Fixed Assets 

1,812,500 

1,545,500 

Debt Service 

0 

0 

Total District General Fund Outlays 

4,675,821 

4,000,269 

Less Intra-District Reimbursement From; 

Flood Control Zones 

(530,112) 

(588,285) 

Water Enterprise 

(1,304,469) 

(1,036,992) 

Equipment Service Fund 

0 

0 

Risk Insurance Service Fund 

0 

0 

District Trust & Agency Fund 

0 

0 

Total Intra-District Reimbursements 

(1,834,581) 

(1,625,277) 

Net Fund Outlays 

$ 2,84040 

S 2,374,992 








Project Management Group 


Unit 

# 

221 


Santa Clara Valley Water District 
Outlays by Unit 


Organization Title 
Office of Project Management 
Total Group Outlays 
Less Reimbursements: 
Distributed Salaries/Benefits 
Total Intra-Dist Reimbursement 
Total Reimbursements 
Net Group Outlay 


Approved 

Adopted 

Positions 

Positions 

1997-98 

1998-99 

29 

29 

29 

29 


Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

$ 6,360,846 

$ 5,896,480 

6,360,846 

5,896,480 

(1,685,025) 

(1,834,581) 

(1,896,211) 

(1,625,277) 

(3,519,606) 

(3,521,488) 

$ 2,841,240 

$ 2,374,992 
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124 


District General Fund Outlay Summary 
Salaries 

Overtime & Special Pays 

Retirement & Insurance Benefits 

Total Salaries & Benefits 

Less Direct Charges to Other Funds 

Net General Fund Salaries &, Benefits 

Services & Supplies 

Intra-District Services 

Fixed Assets 

Debt Service 

Total District General Fund Outlays 

Less Intra-District Reimbursement From: 

Flood Control Zones 

Water Enterprise 

Equipment Sendee Fund 

Risk Insurance Service Fund 

District Trust &. Agency Fund 

Total Intra-District Reimbursements 

Net Fund Outlays 


sd 

i 

8 


$ 7,453,887 
177,392 
1 , 415,692 
9,046,971. 
'JT? 00j/3) 

1,146,598 

TTsJicT 

94,290 

59,450 

_0_ 

1,418,648 


(2,653,138) 

(5,685,742) 

0 

0 

(284,216) 
(8,623,096) 
$ (7,204,448) 


Adapted 

Budget 

1998-99 


$ 8,100,188 
219,953 
1,550,363 
9,870,504 
(8,663,652) 
1,206,852 

316,421 

0 

0 

1,590,643 


(2,419,688) 

(5,038,461) 

0 

0 

0 

(7,458,149) 
S (5,867,506) 







Water Resources Management Group 


Santa Clara Valley Water District 
Outlays by Unit 


Unit 

# 

Organization Title 

Approved 

Positions 

1997-98 

Adopted 

Positions 

1998-99 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

301 

Water Resources Group Manager 

5 

6 

$ 578,872 

$ 674,791 

321 

Water Supply Policy & Planning 

9 

10 

734,550 

888,023 

322 

Flood Management Policy & Plan 

10 

9 

812,869 

770,937 

323 

Water Quality 

13 

14 

893,682 

1,078,680 

324 

Community Project Review 

11 

22 

823,736 

1,361,537 

341 

Underground Storage Tank Prgrm 

8 

9 

615,967 

710,753 

342 

Urban Runoff Program Unit 

6 

0 

467,425 

0 

343 

Water Conservation Program 

3 

5 

172,990 

296,246 

361 

Hydrology & Geology Services 

8 

9 

693,242 

835,057 

362 

Environmental Resources Mgmt 

14 

15 

1,004,937 

1,137,297 

363 

Technical Services 

10 

8 

716,214 

692,095 

364 

Laboratory Services 

13 

13 

912,710 

936,239 

365 

Wells and Water Production 

14 

13 

891,827 

872,640 


Total Group Outlays 

124 

133 

9319,021 

10,254395 


Less Reimbursements: 






Distributed Salaries/Benefits 



(7,900,373) 

(8,663,652) 


Total Intra-Dist Reimbursement 



(8,623,096) 

(7,458,149) 


Total Reimbursements 



(16,523,469) 

(16,121,801) 


Net Group Outlay 



$ (7304,448) 

$ (5,867,506) 


6 


341 











Retirement & Insurance Benefits 
Total Salaries & Benefits 
Less Direct Charges to Other Funds 
Net General Fund Salaries & Benefits 
Services & Supplies 
Intra-District Services 
Fixed Assets 
Debt Service 

Total District General Fund Outlays 
Less Intra-District Reimbursement From 


Flood Control Zones 
Water Enterprise 
Equipment Service Fund 
Risk Insurance Service Fund 
District Trust & Agency Fund 






Business Resources Group 


Santa Clara Valley Water District 
Outlays by Unit 


Unit 

# 

Organization Title 

Approved 

Positions 

1997-98 

Adopted 

Positions 

1998-99 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

501 

Business Resources Group Mgr 

7 

7 

$ 1,068,280 

$ 1,296,026 

541 

Financial & Systems Services 

10 

8 

1,763,964 

1,813,447 

542 

General Accounting 

14 

15 

1,368,928 

1,178,342 

561 

Information Systems Solutions 

13 

12 

1,451,315 

1,553,266 

562 

Information Technology Unit 

13 

13 

2,428,921 

2,175,923 

563 

Research & Record Services 

7 

8 

566,915 

650,677 

581 

Procurement & Materials Mgmt 

8 

8 

774,727 

777,167 

582 

Business Support Services 

19 

18 

1,272,559 

1,314,345 


Total Group Outlays 

91 

89 

10,695,609 

10,759,193 


Less Reimbursements: 






Distributed Salaries/Benefits 



(422,906) 

(805,332) 


Total Intra-Dist Reimbursements 



(462,049) 

(692,409) 


Total Reimbursements 



(884,955) 

(1,497,741) 


Net Group Outlay 



$ 9310,654 

$ 9,261,452 
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Adjusted 

Adopted 


Budget 

Bsiigef 


1997-98 

1998-99 

Positions 

132 

127 

District General Fund Outlay Summary' 

Salaries 

$ 8,370,208 

$ 8,206,611 

Overtime Sc Special Pays 

396,566 

331,042 

Retirement Sc Insurance Benefits 

1,553,228 

1,551,443 

Total Salaries & Benefits 

10,320,002 

10,089,096 

Less Direct Charges to Other Funds 

(7,206,588) 

(7,510,650) 

Net General Fund Salaries & Benefits 

3,113,414 

2,578,446 

Services & Supplies 

1,087,885 

1,052,434 

Intra-District Services 

113,214 

373,390 

Fixed Assets 

235,500 

130,000 

Debt Service 

0 

0 

Total District General Fund Outlays 

4,550,013 

4,134,270 

Less Intra-District Reimbursement From: 

Flood Control Zones 

(3,647,049) 

(2,875,049) 

Water Enterprise 

(4,015,749) 

(3,586,137) 

Equipment Service Fund 

0 

0 

Risk Insurance Service Fund 

(11,910) 

(10,169) 

District Trust Sc Agency Fund 

(217,021) 

(1,979) 

Total Intra-District Reimbursements 

(7,891,729) 

(6,473334) 

Net Fund Outlays 

$ (3,341,716) 

$ (2,339,064) 




Project Development Group 


Santa Clara Valley Water District 
Outlays by Unit 


Unit 

# 

Organization Title 

Approved 

Positions 

1997-98 

Adopted 

Positions 

1998-99 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

701 

Project Development Manager 

6 

6 

$ 827,509 

$ 681,556 

722 

Construction Administration 

21 

19 

1,893,312 

1,783,149 

741 

Facilities Planning & Design 

33 

33 

2,908,110 

3,002,899 

742 

Systems Planning & Design 

12 

11 

1,320,406 

1,113,180 

761 

Environmental Compliance Unit 

14 

14 

1,417,429 

1,503,323 

762 

Technical Services 

18 

17 

1,240,258 

1,242,619 

763 

Real Estate 

9 

9 

711,227 

819,671 

764 

Land Surveying & Mapping 

19 

18 

1,438,350 

1,498,523 


Total Group Outlays 

132 

127 

11,756,601 

11,644,920 


Less Reimbursements: 






Distributed Salaries/Benefits 



(7,206,588) 

(7,510,650) 


Total Intra-Dist Reimbursements 



(7,891,729) 

(6,473,334) 


Total Reimbursements 



(15,098,317) 

(13,983,984) 


Net Group Outlay 



$ (3,341,716) 

$ (2,339,064) 
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Net Outlays 


Adjusted 

Budget 

1997-98 

Positions 194 


Salaries 

Overtime & Special Pays 
Retirement & Insurance Benefits 
Total Salaries & Benefits 

Less Direct Charges to Other Funds 
Net General Fund Salaries & Benefits 
Services & Supplies 
Intra-District Services 
Fixed Assets 
Debt Service 

Total District General Fund Outlays 

Less Intra-District Reimbursement From: 

Flood Control Zones 

Water Enterprise 

Equipment Service Fund 

Risk Insurance Service Fund 

District Trust & Agency Fund 

Total Intra-District Relmbursemesits 

Net Fund Outlays 


$ 10,451,607 
594,492 
2,362,270 
13,408,369 

(10,992,354) 


1,853,370 

467,216 

124,960 

_0 

4,861,561 


(2,540,166) 

(8,290,729) 

(730,002) 

(109,116) 


(11,670,013) 
$ (6,808,452) 


Budget 

1998-99 

191 


$ 10,718,660 
502,599 
2,411,248 
13,632,507 

~(Tl95MQ2) 
1,682,105 
2,529,73 f 
599,723 
35,000 
0 

4,846,561 


(2,692,105) 

(6,583,707) 

(659,326) 

(74,842) 

0 

(10,009,980) 
$ (5,163,419) 





Operations & Maintenance Group 


Santa Clara Valley Water District 


Outlays by Unit 

Unit 

# 

Organization Title 

Approved 

Positions 

1997-98 

Adopted 

Positions 

1998-99 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

901 

Operations & Maintenance Mgr 

8 

5 

$ 845,243 

$ 668,118 

921 

West Watershed Field Unit 

13 

13 

1,002,587 

991,826 

922 

Central Watershed Field Unit 

16 

15 

1,271,415 

1,173,135 

923 

East & South Watershed Fid Unt 

14 

16 

1,041,847 

1,217,261 

924 

Special Projects Field Unit 

12 

11 

944,528 

952,261 

925 

Raw Water Field Operations 

8 

7 

578,480 

499,289 

941 

Facility Management Unit 

40 

42 

4,089,193 

4,845,753 

945 

Facility Operations Unit 

39 

41 

2,750,953 

2,991,308 

949 

Water Measurement Services 

9 

9 

604,750 

641,936 

961 

0 & M Technical Support Unit 

10 

10 

1,087,439 

1,255,383 

962 

Equipment Management Unit 

17 

15 

1,117,064 

1,059,791 

963 

Materials Management Unit 

8 

7 

520,416 

500,902 


Total Group Outlays 

194 

191 

15,853,915 

16,796,963 


Less Reimbursements: 






Distributed Salaries/Benefits 



(10,992,354) 

(11,950,402) 


Total Intra-Dist Reimbursements 



(11,670,013) 

(10,009,980) 


Total Group Outlays 



(22,662366) 

(21,960382) 


Net Group Outlay 



$ (6,808,451) 

$ (5,163,419) 
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Service Funds 


Santa Clara Valley Water District 



Service Funds _ 
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Equipment Service Fund 


Equipment Service Fund Overview 


The Internal Service Fund was established for the purpose of operating, maintaining, and replacing certain District- 
owned operating equipment and systems. There are currently two major equipment service programs provided 
through this fund: 

♦ Vehicles and Field Equipment & Services: 

❖ Sedans, vans, and pickup trucks (Type I) 

❖ Heavy duty trucks and trailers (Type II) 

❖ Heavy construction operating equipment (Type III) 

❖ Pumps, chain saws, weed eaters, generators, etc. (Type IV) 

♦ Information Technology Equipment & Service: 

❖ Office computer systems 

The Equipment Service Fund is self supporting. Replacement and maintenance costs are charged back to all 
organizational units using preestablished rates. Expenses for vehicles and field equipment are recovered through 
the use of monthly assigned Equipment Charges on Type I & IV equipment, and hourly rates charged for 
Equipment Types II, III, and IV. 

Expenses for office computer equipment systems are recovered through the use of monthly assigned equipment 
charges. Office Computer equipment was added to the Equipment Service Fund in fiscal year 1998-99. In prior 
fiscal years, office computers were budgeted in individual unit budgets throughout the District’s General Fund. 
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Equipment Service Fund 


Santa Clara Valley Water District 
Fund Summary 



Budgetary 

Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

% Change 

Non-Operating Income: 

Interest 

$ 193,048 

$ 147,900 

$ 166,300 

12.4 

Sale of Equipment 

126,520 

365,400 

268,300 

(26.6) 

Other 

2,832 

0 

0 

0.0 

Total Non-Operating Income 

322,400 

513,300 

434,600 

(15-3) 


Operating Outlays: 


Operations 

2,104,291 

2,426,449 

3,602,776 

48.5 

Total Operating Outlays 

2,104,291 

2,426,449 

3,602,776 

48.5 

Less Intra-district Reimbursements 

(3,070,618) 

(2,556,256) 

(4,399,100) 

72.1 

Net Outlays 

(966,327) 

(129,807) 

(796,324) 

513.5 

Excess (Deficit) Revenues Over Outlays 

1,288,727 

643,107 

1,230,924 

91.4 

Unreserved balance beginning of the year 

0 

0 

0 

0.0 

Balance Available for Capital and Reserves 

1,288,727 

643,107 

1,230,924 

91.4 

Total Capital Appropriations 

2,292,127 

1,122,736 

2,104,875 

87.5 

Other Financing Sources: 





New Equipment funding from District Fund 

214,848 

522,736 

752,975 

44.0 

Total Other Financing Sources 

214,848 

522,736 

752,975 


Budgeted Balance Available 

(788,551) 

43,107 

(120,976) 


1 Projected Carryover 

0 

0 

0 


Balance Available 

S (788,551) $ 

43,107 S 

(120,976) 



Appropriated to/(from) Reserves: 

1996-97 

Year-End 

Balance 

1997-98 

Increase/ 

(Decrease) 

1998-99 

Increase/ 

(Decrease) 

1998-99 

Estimated 

Balance 

Operating Reserves: 







Contingency Appropriation 

$ 50,000 

$ 

50,000 

$ 

0 

$ 100,000 

Total Operating Reserves 

50,000 


50,000 


0 

100,000 

Capital Reserves: 







Designated for Future Years' Capital 

1,405,420 


(6,893) 


(120,976) 

1,277,551 

Total Capital Reserves 

1,405,420 


(6,893) 


(120,976) 

1,277,551 

Total Appropriated to/(from) Reserves 

1,455,420 


43,107 


(120,976) 

$1,377,551 

Uncommitted Funds 

SO 


$0 


SO 
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Santa Clara Valley Water District 
Net Outlays 




Job# 

Job Description 

Budgetary' 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Budget 

Operations: 





Class I Equip Oper & Main! 

$ 790,648 

$ 914,828 

$ 1,121,808 


Class II Equip Oper & Maint 

548,279 

595,552 

789,379 


Class III Equip Oper & Maint 

516,055 

518,418 

368,592 

700499 

Class IV Equip Oper & Maint 

248,059 

269,914 

386,263 

* 700602 

Contract Auditing Financial 

1,255 

2,310 

2,415 

700603 

Vehicle ft Fid Equip Management 

0 

125,427 

129,824 

750101 

Office Computer Maint/Support 

0 

0 

804,495 

Total Operations 

2,104*296 

2,426,449 

3,602,776 

Total Operatiag Expenditures 

2,104,296 

2,426,449 

3,002,770 

Capital Projects: 




700001 

New Vehicle Equip Acquisitions 

214,848 

522,736 

455,125 

700002 

Replacement Vehicle Equipment 

2,397,239 

600,000 

1,162,700 

750001 

Office Computers New Equipment 

0 

0 

297,850 

750002 

Office Computers Replace Equip 

0 

0 

189,200 

Total Capital Projects 

2,612,087 

1,122,730 

2,104,875 

Total Outlays 

$ 4,716*383 

$ 3,549,185 

$ 5,707,051 


* Allocated Project 
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Equipment Service Fund 


Descriptions 


OPERATIONS 


Operation: 700199 Class I Equip Oper & Maint $1,121,808 

This job provides for a self-supporting service and replacement fund for the operation and maintenance of sedans, 
light utility trucks, and vans. 

Operation: 700299 Class II Equip Oper & Maint $789,379 

This project provides for a self-supporting service and replacement fund for the operation and maintenance of 
heavy road vehicles such as crane trucks, dump trucks, flatbed trucks, etc. 

Operation: 700399 Class III Equip Oper & Maint $368,592 

This job provides a self-supporting service fund for the operation and maintenance of heavy equipment such as 
bulldozers, backhoes, loaders, etc. 

Operation: 700499 Class IV Equip Oper & Maint $386,263 

This operation provides funds for the routine maintenance, replacement, and repair of towable and support 
equipment. 

Operation: 700602 Contract Auditing Financial $2,415 

This operation consists of contract auditors performing the annual examination of the District's financial records. 

The current allocation to the Cost Centers is based on the preceding year's actual expenditures and encumbrances 
of each fund: 


Cost Center 

Project No. 

% Allocation 

District Fund 

600602 

10.7% 

Equip. Maintenance 

700602 

2.3% 

Insurance 

650602 

1.2% 

Northwest Zone 

100602 

3.3% 

North Central Zone 

200602 

7.4% 

Central Zone 

300602 

11.0% 

East Zone 

400602 

6.7% 

South Zone 

500602 

1.9% 

Water Enterprise 

950602 

55.5% 


Operation: 700603 Vehicle & Fid Equip Management $129,824 

To plan, organize, manage, and direct Districtwide equipment services including: fleet policy, maintenance and 
repair, replacement, fleet motor pool services, equipment rental contract administration, fueling services, and 
communications related to the fleet. 
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Equipment Service Fund 


Descriptions 


CAPITAL PROJECTS 

Capital Project: 700001 New Vehicle Equip Acquisitions $ 455,125 

This project provides for the addition to the fleet of new vehicles and new equipment including upgrades. This 
project is funded from the District Fund through an operating transfer. The following was budgeted to Equipment 
Automotive, Account #7041 and Equipment - Other, Account #7049 for FY 1998-99: 


Upgrade $for Sedan to Minivan 

(182)[7041] 

$ 7,000 

Upgrade $for p/u to 4x4 

(925)[7041] 

4,500 

Upgrade $for Sedan to Jeep 

(949)[7041] 

7,000 

4x4 Ranger XCab/Camper - p/u 

(924)[7041 ] 

23,000 

4x4 Ranger XCab/Camper - p/u 

(924)[7041] 

23,000 

4x4 f250 Ext. Cab p/u 

(365)[7041] 

33,000 

Upgrade to 4x4 p/u (5859) 

(923)[7041 ] 

6,300 

New 4/4 fl 50 Xtra Cab p/u 

(922)[7041] 

25,000 

New fs l/2t XCab p/u w/toolbox 

(941)[7041] 

27,825 

New 4/4 Ranger XCab 

(922)[7041 ] 

22,000 

Total Class I = $178,625 

(921) Upgd #6904-add hydraulics 

[7049] 

$60,000 

(941) Mech Pipeline Srv Trk 

[7041] 

87,500 

Total Class II = $147,500 

(924) Hydraulic Forklift 

[7049] 

$35,000 

(962) Tacauchi Loader 

[7049] 

45,000 

Total Class III = $80,000 

(562) Motorized Utility Cart 

[7049] 

$12,000 

(941) Self-propld elect scissor lift 

[7049] 

17,000 

(924) Patchen Weedwacker 

[7049] 

20,000 


Total Class IV = $49,000 


Total #7041 = $266,125 
Total #7049 = $189,000 

Total New Vehicle Equipment Acquisitions = $455,125 

Project Goals and Objectives 

To provide new acquisition or upgrades to existing vehicles and equipment in order to accommodate the 
changing needs of die District. 

Measurable Tasks and Completion Dates 

To order, receive, commission, and deliver all budgeted new and upgraded equipment within the 1998-99 
budget year. 


6 


357 








Replace 5129 Sedan - 4d Compact $17,000 

Replace 5130 Sedan - 4d Compact $17,000 

Replace 5134 Sedan - 4d Compact $17,000 

Replace 5135 Sedan - 4d Compact $ 17,000 

Replace 5136 Sedan - 4d Compact $17,000 

Replace 5142 Sedan - 4d Compact 117,000 

Replace 5509 Pickup - Extra Cab/Gas $17,000 

Replace 5528 Pickup - Extra Cab/Gas $ 17,000 

Replace 5579 Pickup - Extra Cab/Gas $ 1 7,000 

Replace 5586 Pickup - Extra Cab/Gas $ 1 7,000 

Replace 5587 Pickup - Extra Cab/Gas $17,000 

Replace 5590 Pickup - Extra Cab/Gas $17,000 

Replace 5860 Jeep - 4x4/Gas $22,000 

Replace 5627 - 3/4 Ton - Diesel $32,000 

Replace 5628 - 3/4 Ton - Diesel $32,000 

Replace 5636 - 3/4 Ton - Diesel $32,000 

Replace 5859 - 3/4 Ton 4x4 - Diesel $36,650 

Replace 5871 - 3/4 Ton 4x4 - Diesel $36,650 

Total Class I - $395,300 

Replace 6204 - Flatbed - Tilt Truck - Diesel $60,000 

Replace 6205 - Flatbed Truck - Diesel Dump $60,000 

Replace 6 1 04 - Refuse Compactor - Diesel $95,000 

Replace 6602 - Transport Truck - Diesel $145,000 

Replace 6809 - Tilt Deck Trailer with Toolbox $15,000 

Replace 6903 - 10 Ton Crane Truck - Diesel $135,000 

(with Auxiliary Hydraulics) 








Equipment Service Fund 


Descriptions 


Total Class II = $675,000 

Replace 7205 - Air Compressor; 150 cfm $11,000 

Replace 7208 - Air Compressor; 185 cfm $13,000 

Replace 7209 - Sweeper $18,900 

Replace 7610 - Tractor, Loader, Scraper $25,000 

Replace 7699 - Forklift; 6000 lb Cap. Diesel $24,500 

Total Class III = $92,400 

Total Equipment Automotive (a/c#7041) $1,055,300 

Total Equipment Other (a/c# 7049) $ 107,400 

Total Replacement Vehicle Equipment $1,162,700 


Project Goals and Objectives 

To provide replacement acquisitions to existing fleet according to the established replacement criteria of 
75,000 miles or 10 years for sedans and light trucks and 85,000 miles or 10 years for large trucks and 
diesel vehicles. 

Measurable Tasks and Completion Dates 

To order, receive, commission, and deliver all budgeted replacement equipment within the 1998-99 budget 
year. 

Project Completion Date 

This is an ongoing project. 

Capital Project: 750001 Office Computers New Equipment $297,850 

This Capital Project provides the funds to purchase office computers, computer equipment, and software for new 
positions or newly defined requirements for existing positions. 

Project Goals and Objectives 

The objective of this Capital Project is to provide adequate computing tools for the employees to perform 
their functions in meeting the District's mission and goals. 

Measurable Tasks and Completion Dates 

1. Upon approval of the budget, specific computer configurations will be defined from the computer 
requests and reviewed with each Unit Head to be completed by July 15, 1998. 

2. Prepare the purchase requisition bid package for Purchasing to send it out to bid by July 31, 1998. 

3. Install all new computer systems and software to be completed by September 30, 1998. 

Project Completion Date 
This is an ongoing project. 

Cost Sharing/Reimbursement 

These costs will be reimbursed with the internal fund through user charges. 
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Project Completion Bate 
This is an ongoing project. 

Cost Sharrag/ReiffibHrsement 

These costs will be reimbursed with the internal fond through user charges. 









Risk Insurance Service Fund 


Risk Insurance Service Fund Overview 


This internal service fund was established to provide for liability, property, Workers’ Compensation Insurance and 
self-insurance costs. Included in this fund are self-insurance reserves for both known and unreported claims and a 
reserve for catastrophic uninsured property loss. Also included are annual appropriations for liability/property, 
Workers’ Compensation and Safety Program administration, and Districtwide Safety Task Force and training 
programs. 

The District allocates these costs back to the District General Fund, Water Enterprise and Flood Control Zones in 
the form of internal service charges. Interest credited to fund reserves is used to offset program administrative 
costs. Reserves for liability and Workers’ Compensation self-insurance programs are based on actuarial 
evaluations. 
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Risk Insurance Service Fund 


Santa Clara Valley Water District 
Fund Summary 


Non-Operating Income: 

Interest 

Other 

Total Non-Operating Income 

Operating Outlays: 

Operations 

Total Operating Outlays 

Less Intra-district & Reimbursements 
Net Outlays 

Excess (Deficit) revenues over outlays 

Unreserved balance beginning of the year 
Budgeted Balance Available 

Projected Carryover 

Balance Available 


Appropriated to/(from) Reserves: 
Operating Reserves: 

Operating Contingencies Approp 
Total Operating Reserves 

Reserves for Contingent Liabilities: 
Self-Insurance Appropriation 
Total Reserves for Contingent Liab 

Total Appropriated to/(from) Reserves 

Uncommitted Funds 


Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

% Change 

$796,163 

$738,000 

$806,400 

9.3 

37,653 

0 

0 

0.0 

833,816 

738,000 

806,400 

9.3 

2,378,290 

2,869,217 

2,737,750 

(4.6) 

2,378,290 

2,869,217 

2,737,750 


(2,484,104) 

(2,367,014) 

(2,204,461) 

(6-9) 

(105,814) 

502,203 

533,289 

6.2 

939,630 

235,797 

273,111 

15.8 

0 

0 

0 


939,630 

235,797 

273,111 


0 

0 

0 


$ 939,630 

$ 235,797 

$ 273,111 
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1996-97 

Year-End 

Balance 

1997-98 

Increase/ 

(Decrease) 

1998-99 

Increase/ 

(Decrease) 

1998-99 

Estimated 

Balance 

$100,000 

$0 

$0 

$100,000 

100,000 

0 

0 

100,000 

9,394,126 

235,797 

273,111 

9,903,034 

9,394,126 

235,797 

273,111 

9,903,034 

9,494,126 

235,797 

273,111 

$10,003,034 

$0 

$0 

SO 
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Risk Insurance Service Fund 


Descriptions 


OPERATIONS 


Operation: 650501 Liability Property Program SI,080,000 

The liability account of the Risk Insurance Service Fund is an accrual account whose growth is funded by fiscal 
year budget surplus carryover. 

Operation: 650502 Workers Compensation Program S609,000 

The workers' comp account in this fund is an accrual account whose growth is funded by FY budget surplus 
carryover. This operation is for the administration costs of the District's self-insured Workers Compensation 
program. 

Projected savings from the discontinued insured program should fund future liabilities by FY 1998, when the 
contribution from fund 11 account 5313 should reduce to maintenance levels. Process all Workers Compensation 
claims and provide related support in FY 1998-99. 

Operation: 650503 Safety/Work Comp Program Admin $622,080 

This project is for the development and implementation of policies and procedures to augment the District's safety 
program and self-insured workers' compensation program and to procure various services and supplies relevant to 
these programs. 

Development and implementation of various policies and procedures to ensure compliance with applicable Federal 
and State laws and regulations in the areas of safety, health and workers' compensation. 

Mandated percentage of commercial drivers tested for alcohol/controlled substances - December, 1998. Medical 
monitoring for employees as required - June 1999. Brown bag sessions/educational resources provided on health/ 
safety topics - June 1999. Ergonomics program implemented - June 1999. 

Operation: 650504 Risk Management Program Admin $265,124 

This operation is for activities essential to administration of the District's Risk Management Program. It also funds 
risk assessment and loss control activities to conserve District assets and minimize losses. 

Operation: 650505 Safety Task Force $25,722 

This operation includes all time chargeable for staff assigned to the Safety Task Force to participate in task force 
activities. 

Operation: 650506 Safety Meetings $134,564 

This operation includes all time chargeable for staff to attend Tailgate Safety meetings and other safety meetings. 

Operation: 650602 Contract Auditing Financial $1,260 

This operation consists of contract auditors performing the annual examination of the District's financial records. 
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Basis Actual 


Adjusted 

Budget 

1997-98 



* 000201 

Flood Awareness Education Prog 

$ 229,695 

$ 449,136 

$ 655,012 

* 000301 

Benefit Assessment 

450,202 

548,583 

409,079 

* 000401 

San Francisco Bay Shoreline 

5,893 

0 

0 

* 000402 

Flood Insurance Liaison Study 

88,248 

193,601 

208,980 

* 000602 

Contract Auditing Financial 

83,658 

105,000 

105,000 

* 000604 

Basic Engineering 

21,214 

264,596 

95,025 

* 000605 

Hydrologic Data Management 

1,029,880 

1,103,718 

1,112,978 

* 000606 

X Valley Level & Benchmarking 

55,887 

68,994 

132,466 

* 000607 

Emergency Operations 

745,252 

375,293 

326,077 

* 000608 

Basic Hydrology 

625,743 

721,845 

478,034 

* 000609 

Maint Warehousing Service 

1,337,041 

1,335,730 

1,128,745 

* 000610 

Computerized Maint Mgmt System 

76,472 

618,918 

496,509 

* 000611 

Regulatory Review 

67,398 

0 

0 

* 000612 

Environmental Planning Support 

A 

y 

194,210 

242,141 

* 000805 

Sandbag Public Assistance Prgm 

0 

199,201 

334,058 

* 007902 

District Urban Runoff Program 

228,735 

297,554 

830,313 

Total Operations 

5,045,318 

6,476^79 

6,554,417 

Operating Projects: 




* 000404 

Comprehensive Flood Mgmt Pro] 

545,934 

1,478,941 

1,449,498 

* 000406 

Stream Resources Inv & Mgt Pro 

25,833 

296,329 

209,653 

* 000407 

Stream Management ER/EIR 

1,244,966 

1,256,338 

1,119,193 

* 000408 

Red-Legged Frog Habitat Plan 

25,333 

198,964 

161,225 

* 000409 

Wtr Resource Integration/Coord 

183,153 

126,116 

0 

* 000410 

Environmental Strategy-Legal 

367,870 

746,072 

303,577 

* 000412 

Solid Materials & Waste Mgmt 

0 

344,461 

284,380 

* 000414 

Environmental Strategy - FAHCE 

0 

0 

1,139,469 

000801 

District Solid Waste Mgt Study 

891 

0 

0 

* 007904 

Watershed Mgmt Coord Project 

165,866 

151,319 

0 

* 007914 

Reg Bd Wtrshd Mgmt Initiative 

0 

252,934 

863,195 
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Allocated Operations & Projects 


Santa Clara Valley Water District 
Net Outlays 


Job# 

Job Description 

Budgetary 
Basis Actual 
1996-97 

Adjusted 

Budget 

1997-98 

Adopted 

Budget 

1998-99 

007915 

Stream Water Use Communication 

0 

295,775 

194,134 

Total Operating Projects 

2,559,846 

5,147,249 

5,724,324 

Total Operating Expenditures 

7,605,164 

11,623,628 

12,278,741 

Capital Projects: 




000204 

Treated Water Improvement Proj 

1,460,767 

342,956 

877,688 

000403 

Automated Mapping/GIS 

315,524 

457,886 

128,950 

000413 

Maint Wetlands Mitigation Proj 

0 

0 

2,063,752 

007925 

Water Treatment Improv Stage 1 

0 

1,234,142 

1,115,028 

007928 

Water Treatment Improv-Stage 2 

0 

0 

346,320 

Total Capital Projects 

1,776,291 

2,034,984 

4,531,738 

Total Outlays 

$ 9,381,455 

S 13,658,612 

$ 16,810,479 


* Allocated Project 
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Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 



Allocated Operations & Projects 


Descriptions 


OPERATIONS 


Operation: 000201 Flood Awareness Education Prog $655,012 

Initiate and maintain communications efforts which address flood management, flood safety, and creek 
stewardship issues. These programs support the District’s flood management mission. 

The 1998/99 cost allocation percentages for this project are: Northwest Zone, 14%; North Central Zone, 24%; 
Central Zone, 31%; East Zone, 25%; and South Zone, 6%. 

Operation: 000301 Benefit Assessment $409,079 

This operation provides for the annual review and update of the Flood Control Benefit Assessment programs. It 
includes preparation of the annual Benefit Assessment Report and updating/correcting the annual Benefit 
Assessment Roll that is sent to the County Tax Collector for collection of the Benefit Assessments. 

The 1998-99 allocation of costs for this project is based on the proportionate amount of Benefit Assessment levied 
in 1997-98 by each zone. The allocation percentages are: 23% to Northwest, 12% to North Central, 31% to Central, 
25% to East, and 9% to South Zones. 

Operation: 000402 Flood Insurance Liaison Study $208,980 

This operation provides for continuous liaison with the public and the cities and County relative to their 
participation in the National Flood Insurance Program and the Community Rating System (CRS) programming. 
These programs have been developed to assist the Federal Emergency Management Agency (FEMA) in their 
ongoing efforts to manage the floodplains and identify flood hazards. 

The objective of this project is to allow the District to continue providing information to FEMA and to assist in 
implementing floodplain management measures. 

1. Continuing liaison with public, cities, FEMA, and study contractor through June 1999. 

2. Complete the District’s CRS application process by November 1998. 

3. GIS/Intemet applications for identifying flood hazard properties by June 1999. 

The cost allocation formula for this project is based on the number of parcels in each Flood Control Zone. The 
1998-99 allocation percentages are Northwest, 14%; North Central, 24%; Central, 31%; East, 25%; and South, 6%. 

Operation: 000602 Contract Auditing Financial $105,000 

This operation consists of contract auditors performing the annual examination of the District’s financial records. 
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The current allocation to the Cost Centers is based on the preceding years’ actual expenditures and encumbrances 
of each fend: 


Cost Center 

Project No. 

% Alic 

District Fund 

600602 

10.7% 

Equip. Maintenance 

700602 


Insurance 

650602 

1.2% 

Northwest Zone 

100602 

3.3% 

North Central Zone 

200602 

7.4% 

Central Zone 

300602 

11.0% 

East Zone 

400602 

6.7% 

South Zone 

500602 

1.9% 

Water Enterprise 

950602 

55.5% 


Operation; 000604 Basic Engineering $95,025 

This operation provides labor to review the District’s technical documents including the general provisions, special 
provisions, specifications, drawings, and consultant hiring procedures for all District construction projects. Funds 
are also provided to establish metric conversion value engineering, quality assurance and quality control guidelines 
in implementing District capital projects. 

This project assists all construction projects, therefore the cost allocation percentages are based on a percentage of 
construction cost per zone to the total District construction cost. The 1998-99 cost allocation percentages for this 
project are: Northwest Zone 7%; North Central Zone, 12%; Central Zone, 15%; East Zone, 12%; South Zone, 4%; 
and Water Enterprise Administration and General, 50%. 

Operation: Hydrologic Data Management SI, 112,978 

Tftis operation provides for collection, processing, analysis, storage and dissemination of hydrologic data including 
precipitation, streamflow, tide, reservoir, evaporation, weather, and water supply and use reporting. 

The 1998-99 cost allocation percentages for this project are: Northwest Zone, 7%; North Central Zone, 12%; 
Central Zone, 15%; East Zone, 12%; South Zone, 4%; and Water Enterprise Administration and General, 50%. 

Operation: 000606 X Valley Level & Benchmarking $132,466 

This operation consists of a level circuit from Milpitas to South San Jose and a spur line to Los Altos. Maintenance 
of the Countywide benchmark system is also provided for by this project. 

The 1998-99 cost allocation percentages for this project are: Northwest Zone, 7%; North Central Zone, 12%; 
Central Zone, 15%; East Zone, 12%; South Zone, 4%; and Water Enterprise Administration and General, 50%. 






Allocated Operations & Projects 


Descriptions 

The objective is to provide a facility from which the District can manage its response to a series of emergencies or 
disasters which May impact or destroy District Personnel, facilities, or the general public. 

♦ Conduct monthly EOC radio test. First Monday of each month (ongoing). 

♦ Attend/participate in monthly EMA meetings. Third week of each month (ongoing). 

♦ Participate in the County wide emergency exercises, once/yr or determined by Santa Clara County OES. 

♦ Conduct semi-annual FERC EAP exercises, Spring & Fall. (Ongoing) 

♦ Conduct quarterly updates and distribution of EAP flow charts for Anderson Dam, March, June, 
September and December. (Ongoing) 

♦ Prepare and update maps, monitors and equipment in the EOC. (Ongoing) 

♦ Prepare RFP for dam failure inundation maps. 

♦ Coordinate District EOC activities with County, City & State EOC. 

♦ Completely update, reprint and distribute to the appropriate agencies, the EAP for Anderson Dam on or 
before December 1, 1999. 

♦ Meet with cities for annual Winter preparedness. 

The 1998-99 cost allocation percentages for this project are: Northwest Zone, 7%; North Central Zone, 12%; 
Central Zone, 15%; East Zone, 12%; South Zone, 4%; and Water Enterprise Administration and General, 50%. 

Operation: 000608 Basic Hydrology $478,034 

This is a continuing operation that includes all labor and support services associated with the preparation and 
management of the District’s scientific and technical support services in hydrology, geology, geotechnical and 
special services for both flood control and water supply functions. 

1. To protect the groundwater basing within Santa Clara County. 

2. To forecast hydrologic response of watersheds. 

3. To respond to related applied science needs in our areas of expertise. 

4. Provide continuous advisory role on hydrogeology. 

5. Complete draft of updated hydrology procedures by December 1998. 

6. Provide a usable design flow manual by June 2000. 

7. Provide geotechnical engineering support to ensure safety of District facilities. 

8. Provide continuous consultation to other units. 

From Water Utility fund - 75% from flood control fund - 25% 
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Operation: 000610 


Computerized Maimt Mgmt System 


This project includes funds for development and support of integrated computerized maintenance systems. This 
includes preventative maintenance management for the District's $200 Million water supply facilities and the 
District's fleet. The system is also a management tool for the warehouse and flood control facilities. 

The 1998-99 cost allocation percentages for this project are: Northwest zone, 7%; North Central zone, 12%; 
Central zone, 15%; East zone, 12%; South zone, 4%; and water enterprise administration and general, 50%. 


Operation: 000612 


Environmental Planning Support 


$242,141 


This operation is for the quick response by the Environmental Resources Management to operations and 
maintenance projects and some operating and capital projects or non-descript work (i.e., information requests) 
which were not anticipated during budget planning for fiscal year 1998-99. Based on years of past experience, this 
effort has been about 7% of the Unit's time. A portion of this effort would include acquisition of environmental 
information beneficial to a variety 7 of District projects and programs, liaison with agencies and public and 
temporary administration support for the Unit. 

This operation project will provide on-call environmental support for unanticipated projects, responding to Board 
directives, and acquisition of environmental information while allocating these efforts to a single project number, 
rather than subjectively to specific projects or zones. 

1. Tasks are done on an as-needed basis, 
emporarv administrative support f 

The 1998-99 cost allocation percentages for this project are: Northwest zone, 7%; North Central zone, 12%, 
Central zone, 15%; East zone, 12%; South zone, 4%; and water enterprise administration and general, 50%. 


Operation: §00805 Sandbag Public Assistance Prgm 

Administer and monitor the District’s Winter Sandbag Public Assistance Program. 
The allocation percentages for this Operation are: 


Cost Center 

Project # 

% Alloc: 

Northwest Flood Control Zone 

100805 

12.5% 

North Centra! Flood Control Zone 

20O8G5 

12.5% 

Central Flood Control Zone 

300805 

18.5% 

East Flood Control Zone 

400805 

25.5% 

South Flood Control Zone 

500805 

23.0% 

Raw Water Trans & Distr 

927605 

S 0OA 

o.y /y 
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Allocated Operations & Projects 


Descriptions 


Operation: 007902 District Urban Runoff Program $830,313 

This mandated operation accounts for staff time and consultant services necessary for the District to comply with 
and implement its agency-specific responsibilities under the Santa Clara Valley Urban Runoff Pollution Prevention 
Program regarding surface water quality of streams and of South San Francisco Bay and the protection of their 
beneficial uses. Failure to comply with any or all of these requirements is subject to administrative and civil 
liability action; therefore, future activities and funding are mandatory. The scope of this operation is that portion of 
Santa Clara County which drains to San Francisco Bay. 

The goals of this project are to improve storm water quality and surface water quality of streams in Santa Clara 
Valley and of South San Francisco Bay by achieving the objective of implementing effective and comprehensive 
integration of Urban Runoff Management practices into District programs and activities. 

1. Continue implementing the Urban Runoff Management plan as scheduled for fiscal year 1998-99. 

2. Continue implementing the Urban Runoff Management program for construction activities for fiscal 
year 1998-99. 

3. Implement a comprehensive Urban Runoff Management program for the District maintenance 
activities by April 1999. 

Because costs of this operation are related to both flood control and water supply; they will be allocated at 12.5% 
each to the Northwest, North Central, Central, and East Flood Control Zones and 50% to the Water Enterprise 
Source of Supply Cost Center. 
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is scheduled to be completed in June 1999. 

The primary project objectives for this fiscal year are to generate alternatives, to solicit community input towards 
program development, to recommend a proposed program including an identified funding strategy, and to 
coordinate implementation of the new program. 

Project Goals and Objectives 

The outcome of this project will be a comprehensive flood management program with an identified 
funding source(s) and a strategy to implement the proposed program. The program will provide future 
direction for the implementation of flood management operations and capital projects and will be 
developed in conjunction with District stakeholders. This outcome is supported by the following goals and 
objectives: 

1. Develop and evaluate program alternatives. 

2. Evaluate feasible funding sources. 

3. Solicit broad community input into program development. 

4. Document the proposed program and funding strategy. 

5. Implement the proposed program and funding strategy. 

Measurable Tasks and Completion Dates 

1. Generate program alternatives and evaluate new objectives by July 1998. 

2. Evaluate feasible funding sources such as an internal property tax shift, permit fees, development fees, 
and special tax by July 1998. 

3. Complete program development and prepare package for Board consideration of a possible November 
1998 ballot measure to secure program fending by July 1998, 

4. Complete CFMP Phase II Report documenting the proposed future program and funding strategy by 
August 1998. 

















Allocated Operations & Projects 


Descriptions 


Project Completion Date 

Work on this project will be completed in June 1999. 

Allocation Formula and Basis 

This project includes both program development work which is similar in all zones and zone-specific work 
consistent with the number of parcels in each zone. The 1998-99 cost allocation percentages for this 
project are: Northwest Zone, 17%; North Central Zone, 22%; Central Zone, 25.5%; East Zone 22.5%; and 
South Zone, 13%. These percentages are based on allocating 50% equally to the five flood control zones 
and 50% proportionally by the number of parcels in each zone. 

Operating Project: 000406 Stream Resources Inv & Mgt Pro $209,653 

This project consolidates natural resource data acquisition, analysis, and development and implementation of 
natural resources management plans in support of integrated water resources management. This project will 
develop a Districtwide strategy to identify and resolve sensitive resource issues. Using a comprehensive approach 
natural resource values will be integrated with flood protection and water supply management. This strategy will 
be implemented through a series of watershed specific stream resource management plans. 

Project Goals and Objectives 

This project will reduce the long-term regulatory burden and costs associated with permitting and 
mitigation for significant adverse environmental impacts. It will develop a series of methods for collecting 
and analyzing data on a local and regional scale; integrate the information with the District’s long-term 
water resources management plans; and develop specific natural resources management options to be 
implemented by the District on a stream or watershed basis to more effectively avoid, minimize or mitigate 
impacts to those resources. 

Measurable Tasks and Completion Dates 

1. Project plan by May 1998. 

2. Annual work plan by July 1998. 

3. Draft implementation plan by June 1999. 

4. Stream resources management program annual progress report by August 1998. 

Project Completion Date 
Ongoing 

Allocation Formula and Basis 

Costs of this project are allocated at 10% to each of the five Flood Control Zones and 50% to the Water 
Utility. 

Operating Project: 000407 Stream Management ER/EIR $1,119,193 

This project will identify maintenance alternatives and standards, relating them to levels of service and cost. 
Environmental impacts will be evaluated for each alternative. The project will be used to acquire permits for the 
maintenance program. 
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Project Goals and Objectives 


The goal of this project is to develop a maintenance program that satisfies the communities! needs and is 
fiscally sound and to obtain long-term state and federal permits to perform maintenance work. 

Measurable Tasks and Completion Dates 


1 

I * 


2 , 


3 


4. 

5. 

6 . 

7 
/. 

8 , 


for silt removal, erosion repair and vej 


latioii wum 


Develop mitigation costs for each level of service. 
Complete public review. 

Acceptance by Board. 

Apply for permits. 


Project Completion Date 


This project is scheduled for completion in FY 1998-99. 


Allocation Formula and Basis 


Allocation for this project is as follows: 


Northwest Zone 

Job #100407 

10% 

North Central Zone 

Job #200407 

10% 

Central Zone 

Job #300407 

10% 

East Zone 

Job #400407 

10% 

South Zone 

Job #500407 

10% 

Raw Water 

Job #920407 

50% 


This project supports permit acquisition and CEQA compliance equally between flood control and water 
utility programs. 


Operating Projects 000408 Red-Legged Frog Habitat Plas $161,225 

This project includes review 7 of all existing red-legged frog literature, compiling all known records of occurrence 
within the District service area, evaluation and delineation of all potential habitat sites and development of a habitat 
conservation plan to meet requirements of the Federal Endangered Species Act. 

Project Goals and Objectives 

To identify known frog populations and potential habitat. To determine relationship with existing and 
future District projects. To develop a Districtwide and creek by creek habitat management plan to reduce 
conflicts and comply with Federal laws. 


Allocated Operations & Projects 


Descriptions 


Measurable Tasks and Completion Dates 

1. Identification of potential habitat by June 1998. 

2. Development of habitat conservation plan by December 1999. 

3. Agency approval of habitat conservation plan by June 2000. 

Project Completion Date 
Project completion by June 2000. 

Allocation Formula and Basis 

Allocated at 10% to each Flood Control Zone and 50% to the water enterprise. 

Operating Project: 000410 Environmental Strategy-Legal $303,577 

This project will address environmental concerns related to District projects and programs, create a positive 
resolution to a complaint against the District which supports the District’s mission and goals, and provide an 
overall framework for related efforts such as specific projects or species concerns. The project consists of three 
main elements. The first element, development of a strategy to address the water rights complaint, was 
substantially completed in FY 1996-97. The second element includes development and implementation of a 
fisheries management plan identified in the first element and will occur in phases. This will be tracked as a separate 
project. Environmental Strategy-FAHCE. The third element is to coordinate this work with related District projects 
and programs. This is an Executively Managed Project. 

Project Goals and Objectives 

The outcome of this project is successful resolution of environmental issues facing the District in support 
of the District’s mission and goals. This is supported by the following goal: 

❖ The goal of this project is to provide a successful overall framework for internal and external 
environmental issues impacting District projects and programs. 

Measurable Tasks and Completion Dates 

1. Board updates on legal strategy and Fisheries and Aquatic Habitat Collaborative Effort progress as 
needed, approximately quarterly. 

2. Conduct internal staff coordination meetings semi-annually in December 1998 and June 1999. 

3. Coordination with related District efforts is ongoing. 

Project Completion Date 

A final comprehensive fisheries management plan for San Francisco Bay tributaries is scheduled for 
completion in June 2002. 

Allocation Formula and Basis 

It is allocated 100% to the Water Enterprise. 
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Descriptions 



4. Implementing effective alternatives; 

5. Monitoring the effectiveness of the alternatives. 


Project Goals and Objectives 

The District’s mission of providing flood protection and water supply to the community generates solid 
materials and wastes (e.g., sediment from creek maintenance operations, sludge from water treatment 
operations, office wastes, hazardous wastes). The objective of this project is to: 

1. Reduce costs for management of the District’s solid materials and wastes generated from District 
operations 
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3, Develop a reliable sediment management strategy 

4. Ensure that the solid materials and waste streams are managed in an environmentally sensitive manner. 

Measurable Tasks and Completion Dates 

1. Complete feasibility study of waste stream alternative disposal by 4th quarter 1998 

2. Initiate implementation of recommendations-2nd Quarter 1999 

3. Complete implementation of solid materials and waste management strategies-4th Quarter 1999 
Project Completion Date 


This project is scheduled to be completed in December 1999. The completion date is subject to the number 
and characteristics of solid materials and wastes identified and the management strategies which are 
approved for implementation. 







Allocated Operations & Projects 


Descriptions 


Allocation Formula and Basis 

This project is allocated to the five flood control zones, raw water treatment and distribution, and the 
treated water operations based on the volume of waste projected to be generated from that cost center. The 
water treatment plant sludge projections are based on data collected within the last fiscal year. The 
remaining cost center, percolation pond sediment removal projections (associated with raw water) is based 
on oral communication with the maintenance unit. The cost will be allocated as follows: 


Northwest Zone 

100412 

9% 

North Central Zone 

200412 

24% 

Central Zone 

300412 

11% 

East Zone 

400412 

17% 

South Zone 

500412 

5% 

Raw Water T&D 

920412 

21% 

Water Treatment 

930412 

13% 


Operating Project: 000414 Environmental Strategy - FAHCE $1,139,469 

This project provides the resources necessary to support the Fisheries and Aquatic Habitat Collaborative Effort. 
The collaborative effort is charged with developing a Fisheries and Aquatic Habitat Management Plan which 1) 
addresses fisheries issues raised in a water rights complaint filed with the State Water Resources Control Board 
(SWRCB) in July 1996, and 2) addresses fisheries issues created by the listing of Steelhead under the Endangered 
Species Act (ESA). This Plan will focus on the three streams named in the SWRCB complaint: Guadalupe, Coyote, 
and Stevens Creeks. This project also includes work previously budgeted under the Guadalupe Fisheries 
Management Plan Project (#301520). 

Project Goals and Objectives 

The objective of this project is to produce a Fisheries and Aquatic Habitat Management Plan which 
addresses the Water Rights Complaint and ESA issues and is broadly supported by the various agencies 
represented in the collaborative effort. 

Measurable Tasks and Completion Dates 

1. Hold monthly Technical Advisory Committee meetings. 

2. Hold 1-2 Consensus Committee meetings by June 1999. 

3. Removal of fish barriers at San Jose Water Company crossing and Hillsdale Avenue bridge by June 
1999. 

4. Complete data collection identified in Year 1 Work Plan by January 1999. 

5. Develop Year 2 Work Plan by March 1999. 

6. Prepare annual status report to the SWRCB by June 1999. 

Project Completion Date 

This project is scheduled to produce a Fisheries and Aquatic Habitat Management Plan by December 2000. 

Allocation Formula and Basis 

It is allocated 8% each to Northwest, Central, & East Flood Control Zones, and 76% to the Water 
Enterprise. 


0 


381 




'peratittg Project: 007914 Re 
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Project Goals and Objectives 

The Santa Clara Basin Watershed Management Initiative is an ongoing process of managing activities and 
natural processes in our watershed. Our goal is to manage the watershed in a practical manner, maximizing 
the benefits and minimizing the adverse impacts on the environment for the benefit of the community, 
serving water supply, water quality, and flood management needs. The quality of life and our diversity 
shall be recognized. The watershed management process will provide an encompassing and integral plan. 
The plan will be based on broad input, with clear priorities and will allow for adjustment and flexibility 
based on results and data. This will allow for an identification of the needs of the stakeholders (including 
the regulatory agencies) and the development of a watershed plan to best address them. 

Measurable Tasks and Completion Dates 

1. Execute Charter Agreement by August 1998. 

2. Retain Data Management Consultant by August 1998 to provide data management functions and 
ensure accurate, reliable, timely, and cost-effective data for the Watershed Assessment Report. 

3. Retain Technical Consultant by September 1998 to assist the Report Preparation Team (RPT) and 
WM! Subgroups in preparation of the watershed assessment report by providing professional technical 
assistance in the implementation of data management coordination and quality management aspects. 

4. Complete assessment of the watershed by December 1999. 

Project Completion Bate 

Completion of this project is contingent on findings during the planning phase. 

Allocation Formula and Basis 


This project benefits the North County Flood Control Zones and the Water Enterprise. The 1998/99 
allocation percentages are 12.5% to each of the North County Flood Control Zones and 50% to the Water 
Enterprise. 




Allocated Operations & Projects 


Descriptions 


Project Goals and Objectives 

The project goal is to develop a way of working which will continue compliance with applicable 
environmental regulations, prevent situations on non-compliance and strengthen relationships with the 
regulatory agencies. The objectives for achieving these goals are to recommend changes in 
communication, decision-making, operations, and training systems. Relative to the District Mission, this 
project will help the District perform in an efficient and effective manner with the community and with 
other governmental units. 

Measurable Tasks and Completion Dates 

Complete all measurable tasks for the Program by December 1998. This will include recommendations for 
further work under a separate, later, project. Tasks under Ensuring Compliance with the Superior Court 
Stipulation and Final Judgement are being managed by others at the District as follows: 

1. Maintain a live stream on Guadalupe River from confluence of Alamitos and Guadalupe Creeks 
downstream to Gauging Station 23b by maintaining flow of at least 1 cfs at all times until December 
31, 1999 (Raw Water Operations and Hydrologic Systems) 

2. Allow Department of Fish and Game access at any time to check flow at Station 23b (Hydrologic 
Systems) 

3. Continue development of District Guadalupe Fisheries Management Plan (FAHCE) 

4. Operational by October 15, 1999, District construct fishway or ladder at 12-foot drop structure behind 
District headquarters, engineering and construction approved in writing by Department of Fish and 
Game (Facilities Planning & Design) 

Due to resource availability and to the desire to accomplish substantive tasks with respect to compliance 
issues, the scope of this program comprises the following tasks. For each summary task listed, there are 
sub tasks necessary to sufficiently address the need identified. 

1. Evaluate Compliance Follow Up Table completed fiscal year 97/98; list recommendations for further 
review based on evaluation (10/98) 

2. Implement Compliance Team recommendations (to begin 7/1/98 and to continue until 12/31/98). 
These are recommendations from a several week sequence of facilitated meetings to evaluate 
environmental regulatory compliance issues with respect to installation and removal of flashboard 
diversion and spreader dams, erosion control, end sediment removal projects at the District. One 
representative of all work classes in this workflow attend the series of meetings. Staff, Core 
Streamwater Use Communication Program (SWUCP) Team (and sponsors), District management 
(through PACs) and District Board will evaluate the recommendations prior to implementation. This 
will be time intensive for team and PM. 

3. Draft Operations and Maintenance Training Program with respect to compliance with environmental 
regulations (7/30/98). Review of plan by staff, SWUCP team, SWUCP team sponsors, management 
(8/31/98) 

4. Evaluate program (10/1/98-12/31/98) 

5. Report findings of program to District staff and District Board (12/31/98) 

6. Wrap up program (12/31 /98) 

Allocation Formula and Basis 

This project will benefit the Flood Control and Water Enterprise functions of the District. It is allocated 5% 
to each Flood Control Zone and 75% to the Water Enterprise. 
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Descriptions 


Capital Projects §§0204 Treated Water Improvement Proj $S77,§88 

This is a key project responding to the Board priority issue of water supply challenges. This is a continuing 
planning project, initiated in PY 1991-92 to examine alternative means of disinfection and reducing the formation 
of disinfection by-products at the District’s three water treatment plants. Work for PY 1997-98 consisted of: 
completing the planning study, predesign work, and adoption of the Engineer’s Report and environmental 
documents for Stage 1 of the Federal Disinfectant/Disinfection By-Products Rule. Work in FY 1998-99 will 
consist of completing public review and adoption of the planning study and environmental documents for 
compliance with Stage 2 of the Federal Disinfeetant/Disinfection By-Products Rule, consultant selection and 
administration for design of modification to the three water treatment plants, and monitoring of the federal rule- 
making process and compliance schedules. 


This project will complete the Engineer’s Report and environmental documents for modifications to the 
District’s 3 water treatment plants for compliance with Stage 2 of the Federal Disinfectant/Disinfection 
By-Products (D/DBP) Rule, consultant selection for design of the modifications, and monitoring of the 
federal rule-making process and compliance schedules. This is supported by the following goals and 
objectives: 

1. Protect public health and safety by ensuring that the District’s three water treatment plants comply 
with the forthcoming water quality regulations proposed by the U.S. Environmental Protection Agency 
(EPA), including the D/DBP Rule and the Enhanced Surface Water Treatment Rule (ESWTR). 

2. Improve taste and odor and other water quality characteristics that are controllable from our facilities 

3. Improve safety and reliability of the three water treatment plants Another outcome is the enhancement 
of health, safety, and reliability of the three treatment plants. This outcome is supported by the design 
and construction of the following: 

At Penitencia Water Treatment Plant 

❖ Site Landscaping 

❖ Modify door to NFPA door to comply with safety regulations At Rinconada Water Treatment Plant 
« Utility room safety modifications 

❖ Reinforce and anchorage of caustic tank 

❖ Modify the chemical storage bays to resist sliding due to static and dynamic soil loads 

❖ Site landscaping 

•> Construct warehouse to provide extra storage 

❖ Provide for superior water treatment with a Cationic Polymer System 

❖ Modify caustic soda feed system to meet Uniform Fire Code requirements At Santa Teresa Water 
Treatment Plant 

❖ Provide for superior water treatment with a Cationic Polymer System 

❖ Modify caustic soda feed system to meet Uniform Fire Code requirements 









Allocated Operations & Projects 


Descriptions 


Measurable Tasks and Completion Dates 

1. Adopt the Engineer’s Report and environmental documents for Phase 1 improvements by January 
1999. 

2. Select a design consultant for improvements to meet Stage 2 of the D/DBP Rule by March 1999. 

Project Completion Date 

On September 26, 1996, the EPA presented an 
and ESWTR. The District will be expected to 
maximum of 36 months after promulgation. 

Regulation 
D/DBP Stage 1 
D/DBP Stage 2 
Interim ESWTR 
Long Term 1 ESWTR 
Long Term 2 ESWTR 

Allocation Formula and Basis 

At the present time, the cost for the predesign level work is, and has been, allocated about equally to the 
three water treatment plants. The design work, when it begins, will be allocated to each plant based on the 
estimated amount of each construction contract. The allocation percentage for the predesign work are 
Rinconada Water Treatment Plant - 34%, Santa Teresa Water Treatment Plant - 33%, and Penitencia 
Water Treatment Plant - 33%. 

Capital Project: 000403 Automated Mapping/GIS $128,950 

This project will define and implement an integrated Districtwide Geographic Information System (GIS) Plan. The 
definition of this plan will be the primary and initial responsibility of the GIS Coordinator. This is an executively 
managed project. 

Project Goals and Objectives 

The outcome of this project will be an integrated geographical information system within the District. The 
outcome is supported by the following goals and objectives: 

1. Complete the process of hiring a GIS Coordinator as the lead technical person for this project. 

2. Develop a Districtwide GIS plan. 

3. Implement the major elements of that plan. 

Measurable Tasks and Completion Dates 

1. Hire a GIS Coordinator by September 1998. 

2. Complete the definition of the GIS Plan by February 1999. 

3. Complete defined tasks for FY 98-99 budget year by June 1999. 

Project Completion Date 

The GIS Plan defined in Task 2 above will determine the completion of this project. 


accelerated revised schedule for promulgating the D/DBP 
be in compliance within a minimum of 18 months and a 


Promulgation Date 
November 1998 
May 2002 
November 1998 
November 2000 
May 2002 


Compliance 

May 2000- November 2001 
November 2003 - May 2005 
May 2000- November 2001 
May 2002- November 2003 
November 2003 - May 2005 
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Project Goals and Objectives 


The goal of this project is to satisfy the Corp of Engineers pennit conditions and comply with the 
California Environmental Quality Act by fully mitigating impacts to tidal and nontidal wetland habitats. 
The objective is to implement the projects as in the manner and time line specified in the mitigation and 
monitoring plan. 


Measurable Tasks and Completion Dates 


Tidal Wetland Mitigation: 

Final Planning Design by August 1998 

* Engineers Report to the Board by December 1998 

❖ 50% Construction Plans by September 1999 

<• Final Plans and Specifications by February 2000 

♦ Advertise and Award Construction Contract by May 2000 

* Phase I Construction in June 2000 

❖ Phase II Construction in June 2001 
Phase III Construction in June 2002 


Nontidal (Freshwater) Wetland Mitigation: 

♦ Alternative sites constraints analyses by March 1999 

♦ Conceptual design for 2 additional sites by May 1999 

Pilot Site: 

♦ Preliminary Planning Design by March 1999 
•> Final Planning Design by May 1999 

♦ Engineer’s Report and CEQA document to Board for final approval by December 1999 

•> 50% Construction Plans by September 2000 













Allocated Operations & Projects 


Descriptions 


Project Completion Date 

The completion of the project is summer 2002. This project will become an operating project after 
construction is completed and when monitoring commences as required by the environmental regulatory 
agency permits. 

Allocation Formula and Basis 

Allocated at 10% to each of the 5 flood control zones and 50% to the Water Enterprise. 

Capital Project: 007925 Water Treatment Improv Stage 1 $1,115,028 

This project is the Design and Construction Phase of the Water Quality Regulation compliance project which is a 
key project responding to the Boardis priority issue of water supply challenges. This project will provide ferric 
chloride and potassium permanganate chemical feed systems, chlorine system modifications, and total organic 
carbon analyzers at the three District water treatment plants; and powdered activated carbon chemical feed systems 
at Penitencia Water Treatment Plant and Rinconada Water Treatment Plant. This work was outlined in the 
Engineeris Report that was approved by the Board of Directors in FY 1997-98. A design consultant was selected 
in FY 1997-98 and funds are provided in the budget for an agreement with the selected firm. 

Project Goals and Objectives 

This project is to enhance our ability to ensure that the Districtis treated water supplies meet health, safety, 
and quality standards required by our customers and local, state, and federal regulations. This is supported 
by the following goals and objectives: 

At Penitencia Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for taste and odor mitigation using powdered activated carbon 

4. Modify the sedimentation basins to maintain the necessary turbidity levels and total organic carbon 
removal to control algae growth and facilitate future implementation of Phase 2 improvements 

At Rinconada Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for a dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for water treatment with a cationic polymer system 

4. Modify the caustic soda feed system to meet Uniform Fire Code requirements 

5. Modify the chemical storage bays to resist sliding due to static and dynamic soil loads 

6. Provide for taste and odor mitigation using powdered activated carbon. 

At Santa Teresa Water Treatment Plant: 

1. Provide for chemical pre-oxidation with potassium permanganate 

2. Provide for a dual-feed primary coagulant system using either alum or ferric chloride 

3. Provide for water treatement with a cationic polymer system 

4. Provide for additional caustic soda storage 
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Capital Project; 007928 


Water Treatment Improv-Stage 2 


$34€,320 


This project is part of the Water Quality Regulation Compliance Project which is a key project responding to the 
Board’s priority issue water supply challenges. This project provides for settled water ozone facilities and 
modification of the washwater and filter facilities at the three treatment plants. The project also provides for 
landslide and seismic mitigation at the Penitencia Treatment Plant. 


The outcome of this project will be an increased ability to ensure that the District’s treated water supplies 
meet health, safety, and quality standards required by our customers and local, state, and federal 
regulations such as the Stage 2 of the D/DBP rule and Enhanced Surface Water Treatment Rule as 
mandated by the EPA. To provide adequate treated supplies to the public by increasing the Rinconada 
Water Treatment Plant capacity. 

This outcome is supported by the following goals and objectives: 









Allocated Operations & Projects 


Descriptions 


At Santa Teresa Water Treatment Plant 

1. Modify Washwater facilities and overflow piping 

2. Provide for settled water ozonation facilities 

3. Modify filter systems 

4. Provide for filter to waste facilities 

Measurable Tasks and Completion Dates 

1. Complete design and advertise for construction by July 2000 

2. Complete plans and specs for Rinconada’s Upflow Clarifier modifications by July 2001 

3. Complete construction activities by September 2002 

4. Complete as-built drawing process by January 2003 

Project Completion Date 

This project is scheduled for completion in January 2003. 

Allocation Formula and Basis 

The design work will be allocated to each water treatment plant based on the estimated construction costs 
at each plant. The allocation percentages for the design work are Rinconada Water Treatment Plant 28%; 
Penitencia Water Treatment Plant 42%; and Santa Teresa Water Treatment Plant 30%. 
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District Trust & Agency Fund 


Santa Clara Valley Water District 
Status of Previously Funded Operations/Projects 


JobNo Job Description 


Status 


Operations: 

687902 NPS PI/P Element 

687903 NPS Ind & IC/ID Element 

687905 NPS Program Administration 

687907 NPS NDC Element 

Capital Projects: 

671001 SBWRP - Milpitas 1A Pipeline 

671002 SBWRP - Transmission Pipeline 


This operation is budgeted under 687901 
This operation is budgeted under 687901 
This operation is budgeted under 687901 
This operation is budgeted under 687901 

This project is complete 
This project is complete 
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Descriptions 


OPERATIONS 

Operation: 687901 SCV Urban Runoff Program $624,238 

The goals of this operation are to improve storm water quality and surface water quality 7 of Santa Clara Valley 
waterways and South San Francisco Bay by achieving the overall objective of permit compliance through 
administration of an effective and comprehensive program. 
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Capital Improvement Summary 


Santa Clara Valley Water District 
Capital Improvement Summary 


PROJECT 

APPROPRIATION 

FY98 
and Prior 

Adopted 

FY99 

Approved 

Total 

FY99-03 


FYOO 

FY01 

FY02 

FY03 

Flood Control Zones: 

(Dollars in Thousands) 







Northwest Zone: 










Adobe Creek 

$4,485 


$1,151 


$487 

$3,579 

$359 

$1,275 

$6,851 

Automated Mapping/GIS 

167 


13 


0 

0 

0 

0 

13 

Matadero Creek 

22,045 


1,380 


4,989 

4,650 

450 

354 

11,823 

Permanente Creek 

1,107 


731 


1,965 

8,000 

9,000 

8,000 

27,696 

San Francisquito Creek 

177 


0 


0 

0 

476 

867 

1,343 

Stevens Creek 

451 


104 


0 

0 

0 

0 

104 

Stream Maintenance Program-Wetlands Mitigation 

0 


207 


0 

0 

0 

0 

207 

Total Northwest Zone 

28,431 


3,585 


7,441 

16,229 

10,285 

10,496 

48,036 

North Central Zone: 










Automated Mapping / GIS 

167 


13 


0 

0 

0 

0 

13 

Caiabazas Creek 

17,972 


1,941 


245 

239 

237 

200 

2,862 

San Tomas Creek 

285 


0 


0 

0 

0 

0 

0 

Stream Maintenance Program-Wetlands Mitigation 

0 


206 


0 

0 

0 

0 

206 

Total North Central Zone 

18,424 


2,160 


245 

239 

237 

200 

3,081 

Central Zone: 










Alamitos Creek 

79 


0 


44 

44 

89 

0 

177 

Automated Mapping/GIS 

167 


13 


0 

0 

0 

0 

13 

Canoas Creek 

190 


0 


0 

254 

254 

554 

1,062 

Guadalupe River-San Francisco Bay/1880 

75,861 


7,505 


19,940 

30,918 

4,843 

160 

63,366 

Los Gatos Creek 

365 


112 


0 

0 

0 

0 

112 

Stream Maintenance Program-Wetlands Mitigation 

0 


206 

0 

0 

0 

0 

206 

Total Central Zone 

76,662 

7,836 

19,984 

31,216 

5,186 

714 

64,936 

East Zone: 










Automated Mapping / GIS 

167 

13 


0 

0 

0 

0 

13 

Berryessa Creek 

1,875 

0 

3,391 

0 

2,020 

13,490 

18,901 

Calera Creek 

0 

26 

0 

0 

0 

0 

26 

Coyote Creek 

31,464 

373 

1,385 

1,583 

1,789 

1,044 6,174 

Lower Silver Creek 

25,220 

0 


8,048 

7,073 

8,668 

10,171 

33,960 

Stream Maintenance Program-Wetlands Mitigation 

0 


206 

0 

0 

0 

0 206 

Thompson Creek 

885 

0 


0 

117 

444 

0 561 

Upper Penitencia Creek 

494 

462 

697 

160 

0 

0 

1,319 

Total East Zone 

60,105 

1,080 

13,521 

8,933 

12,921 

24,705 61,160 

South Zone: 










Automated Mapping / GIS 

167 

13 

0 

0 

0 

C 

13 

Lower Llagas Creek 

3,852 

154 

0 

0 

0 

C 

153 

Stream Maintenance Program-Wetlands Mitigation 

C 


206 

0 

0 

0 

c 

206 

Upper Llagas Creek 

8,268 

501 

0 

0 

0 

c 

501 

Total South Zone 

12,287 

873 

0 

0 

0 

0 872 

Total Flood Control Zones 

$195,909 


$15,534 


$41,191 

$56,617 

$28,629 

$36,115 

$178,085 
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Supplemental Schedules 


Santa Clara Valley Water District 
Capital Improvement Summary 





APPRO 

PRIATIGN 



1 

PROJECT 

FT98 

Adopted 


Approved 



Total i 


ana Prior 

FY99 

FTOO 

vyvi? FT02 

FY03 

FY99-03 | 


(Dollars m Thousands) 

$0 SO 

$T33 

$731 

$0 

$0 

$964 

Geotechnical Surveillance Automation Project 

0 

99 

1,235 

100 

0 

0 

1,434 

Leniham Dam & Lexington Reservoir 

5,922 

243 


155 

270 

270 

1,512 

Pacheco limping Station 

33 

0 

25 

112 

23 

0 

160 

Santa Clara Tunnel 

472 

225 

0 

fs 

u 

0 

0 

225 


5 

844 

1,795 

385 

0 

0 

3,024 


6,432 

1,411 

3,862 

1,483 

293 

270 


Raw Water Tmnsmksiou 4 Distribution; 

Aimaden Calero Canal 

1,211 

0 

6,895 

425 

310 

0 

7,630 

Aimaden Vaiiey Pipeline 

726 

43 

0 

0 

o 

0 

43 

Central Pipeline 

163 

44 

15 

14 

2 

4 

79 

Coyote Canal 

529 

0 

1,025 

154 

0 

0 

1,179 

Coyote Canal Diversion Dam Fish Screen 

0 

732 

80 

0 

0 

0 

812 

Coyote Recharge System 

709 

968 

68 

0 

0 

0 

1,036 

Evergreen Canal 

526 

986 

57 

0 

0 

0 

1,043 

Guadalupe Pipeline 

353 

7 

0 

0 

0 

0 

7 

Guadalupe River- Aiamitos Fishways 

436 

1,113 

55 

0 

0 

0 

1,168 

Kirk Ditch 

569 

0 

149 

104 

0 

0 

253 

Masson Dam Fishways 

0 

671 

95 

0 

0 

0 

766 

Raw Water Control System 

1,421 

443 

0 

0 

0 

0 

443 

San Pedro Recharge Facility 

4,727 

10 

2 

0 

221 

1,741 

1,974 

Stream Maintenance Program-Wetlands Mitigation 

0 

1,032 

0 

0 

0 

0 

1,030 

Upper Psnitescis Fishways 

100 

224 

0 

0 

0 

0 

224 

Total Saw Water Transmission & Distribution 

11,470 

6,273 

§,441 

697 

533 

1,745 

17,687 

Water Treatment: 

Disinfectant/Dismfection By-Products Rule 

0 

1,461 

56,674 

60,580 

1,877 

589 

121,181 

Equipment General 

1,268 

0 

0 

0 

0 

0 

0 

Penitencla Water Treatment Plant 

933 

6,063 

960 

0 

0 

0 


Rineonada Treatment Plant 

599 

130 

3,703 

378 

0 

0 

4,211 

Santa Teresa Treatment Plant 

3,428 

38 

73 


0 

0 

111 

Water Quality Lab 

547 

115 



0 

0 

8,015 


9,835 

878 

211 

2,025 

740 

181 

4,035 

Total Water Treatment 

16,610 

8,685 

69,521 

62,983 

2,617 


144,576 


Treated Water Transmission & Distribution; 


Milpitas Pipeline 

152 

1,039 

1,039 

0 

0 

0 

2,077 

Parallel East Pipeline 

153 

0 

u 

0 

40 

0 

40 

Rineonada Reservoir 

8,795 

0 

0 

920 

0 

0 

920 

San Tomas Injection Weils 

2,861 

115 

0 

0 

0 

0 

115 

SCVWD/San Francisco Department Intertie 

663 

28 

46 

23 

0 

Q 

97 

•Snell Pipeline 

509 

64 

0 

0 

0 

0 

64 

Treated Water T & D Control System 

827 

169 

92 

0 

0 

0 

261 

West Pipeline 

0 

u 

359 

410 

756 

2,176 

3.701 

piRBIk\?!% »!S1 m HWNsiBWvS *jS A-. v f .y ? 

13,960 

1,414 

1.S36 

1,353 

796 

2,176 

7,275 


Administration A General: 
Automated Mapping I CBS 

3®erai 


65 





































Capital Improvement Summary 


Santa Clara Valley Water District 
Capital Improvement Summary 



APPROPRIATION 

PROJECT 

FY98 

Adopted 

Approved 

Total 


and Prior 

FY99 

FYOO 

FY01 FY02 

FY03 

FY99-03 


(Dollars in Thousands) 






District General Fund: 

Crest Building Roof Replacement 

$0 

$0 

$236 

$63 

$0 

$0 

$299 

District Headquarters and Facilities 

27,455 

2,747 

1,119 

1,840 

0 

0 

5,706 

District Radio System Replacement 

0 

318 

650 

460 

0 

0 

1,428 

District Security Improvements 

0 

254 

35 

0 

0 

0 

289 

Records Management 

2,698 

331 

825 

925 

0 

0 

2,081 

Total District General Fund 

30,153 

3,650 

2,865 

3,288 

0 

0 

9,803 


I 


Equipment Service Fund: 

New Capital Acquisitions 

220 

455 

500 

500 

500 

500 

2,455 

Replacement - Capital Acquisitions 

2,072 

1,163 

600 


600 

600 

3,563 

Office Computer New Equipment 

0 

298 

250 

250 

250 

250 

1,298 

Office Computer Replacement Equipment 

0 

189 

150 

150 

150 

150 

789 

Total Equipment Service Fund 

2,292 

2,105 

1,500 

1,500 

1,500 

1,500 

8,105 

Total Appropriation 

$276,993 

$39,136 

$128,916 

$127,921 

$34,368 

$42,576 

$372,913 
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RESOLUTION NO, 98 48 

RESOLUTION APPROVING AND ADOPTING SCVWD 
BUDGETS FOR FY 1998-99 


Resolved, by the Board of Directors of Santa Clara Valley Water District that the attached budgets for fiscal year 
1998-99 are hereby approved and adopted for submission to the Board of Supervisors of Santa Clara County 
pursuant to law; 

Resolved, further, and it is further submitted to said Board of Supervisors that when the assessed valuations for the 
District and the zones thereof have been finally determined and after taking into consideration anticipated revenues 
and rand balances in existence on July 1, 1998, and revenues to be apportioned according to law by the Com nty 
Auditor of the County of Santa Clara, the following modifications shall be made: 

1. The total appropriations for District Genera! Fund 11 shall be $33,742,424 and shall be adjusted upon 
the receipt of tax revenues apportioned according to law by said County Auditor. 

2. The total appropriations for Northwest Fund 21 shall be $9,695,712 and shall be adjusted upon the 
receipt of tax revenues apportioned according to law by said County Auditor. 

3. The total appropriations for North Central Fund 22 shall be $9,221,595 and shall be adjusted upon the 
receipt of tax revenues apportioned according to law by said County Auditor. 

4. The total appropriations for Central Fund 23 shall be $19,096,259 and shall be adjusted upon the 
receipt of tax revenues apportioned according to law by said County Auditor. 

5. The total appropriations for East Fund 24 shall be $9,073,509 and shall be adjusted upon the receipt of 
tax revenues apportioned according to law by said County Auditor. 

6 . Tne total appropriations for South Fund 25 shall be $4,467,295 and shall be adjusted upon the receipt 
of tax revenues apportioned according to law by said County Auditor. 

7. The total appropriations for the Water Enterprise Fund 61 including its subsidiary funds shall be 
$141,687,189 and shall be adjusted upon the receipt of tax revenues apportioned according to Saw by 
said County Auditor. 

It is further resolved that: 

1. Changes to the SCVWD adopted budget for fiscal year 1998-99 shall occur as follows: 

a. By Santa Clara Valley Water District Board of Directors action for all changes that either 
increase or decrease fund operating, capital, or reserve appropriations. 

b. By the General Manager: 

(1) For all changes that: 

(a) Increase or decrease operating appropriations within funds, between and within 
organizations. 

(b) Increase or decrease appropriations within rands, between and within the following 
major Object Accounts: Salaries and Employee Benefits, Services and Supplies, Fixed 
Assets, Other Charges, and Transfers and Reimbursements 

(2) For all changes that increase or decrease capital appropriations, within funds between and 
within Capital Projects. 

2. Any remaining balance at the end of fiscal year 1997-98 in Designated Reserves for Operations, 
Contingencies, Future Years' Capital, and Funded and Contingent Liabilities requirements are hereby 
reappropriated for continued use in fiscal year 1998-99. 

3. Any remaining balance at the end of fiscal year 1997-98 in appropriations for Capital Projects are 
hereby reappropriated for continued use in those same projects in fiscal year 1998-99. 










Resolutions 


4. Any remaining balance at the end of fiscal year 1997-98 in the Water Enterprise Fund, account for 
Purchased Water (Federal) is hereby reappropriated to the designated Reserve for Contingent 
Liabilities, U.S. Bureau of Reclamation, Central Valley Project (CVP), Repayment Appropriation. 

5. All revenues in excess of expenditures and encumbrances for each fund of the District at the close of 
fiscal year 1997-98, not otherwise reappropriated above, are hereby appropriated on June 30, 1998 as 
follows: 

a. First, to restore all Reserves for Operating Contingencies to their authorized amounts. 

b. Second, to the Designated Reserve for Future Years' Capital within each fund. 

6. If at the commencement of fiscal year 1999-2000, the appropriations applicable to that year have not 
been finally determined and adopted, the General Manager, or someone designated by the General 
Manager shall approve payments for the support of the various budget units in accordance with the 
following authorizations: 

a. Except as otherwise provided in subdivision (b), the several amounts set forth in the proposed 
budget for the objects and purposes therein specified, except obligations for fixed assets, residual 
equity transfers, and for new permanent employee positions, are deemed appropriated until the 
adoption of the final budget. 

b. Obligations for fixed assets, residual equity transfers, and for new permanent employee positions 
are deemed appropriated until the adoption for the final budget if specifically approved by the 
Board. For the purposes of this subdivision, the words “new permanent employee positions” do 
not include any employee positions created in lieu of an employee position which is abolished. 

c. If the proposed budget has not been approved by the Board of Directors or the County Board of 
Supervisors, the amounts deemed appropriated shall be based on the budget of the preceding 
year, excluding fixed assets and residual equity transfers unless specifically approved by the 
District Board of Directors. 

PASSED AND ADOPTED by the Board of Directors of the Santa Clara Valley Water District on May 26, 1998 by 
the following vate: 

AYES: Directors Kamei, Sanchez, Judge, Estremera, Wilson, Zlotnick, Gross 

NOES: Directors None 

ABSENT: Directors None 


SANTA CLARA VALLEY WATER DISTRICT 



Chair/Board of Directors 


ATTEST: LAUREN L. KELLER 



7C/.6U£^ 


Clerl^/Board of Directors 
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Sap; 


.rROVIDING FOR A 
MEAL PROPERTY TaA 
TO MEET A PART OF 
WATER IMPORTATION FRC 


RESOLVED, by the Board of Directors of Santa Clara Valley Water District that, consistent with the requirements 
of law and specifically with the limitations imposed by Article XIIIA of the Constitution of the State of California, 
and consistent with the established policy of this Board, there shall be levied in the ensuing fiscal year an ad 
valorem real property tax within the District, sufficient to raise the sum of $7,200,000 to meet that portion of the 
District's State Water project contract obligation which may be lawfully so raised in accordance with Section 1(b) 
of said Article, 

PASSED AND ADOPTED by the Board of Directors of Santa Clara Valley Water District on May 26,1998 by the 
following vote: 

AYES: Directors Kamei, Sanchez, Judge, Estremera, Wilson, Zlotnick, Gross 

NOES: Directors None 

ABSENT: Directors None 


SANTA CLARA VALLEY WATER DISTRICT 



Chair/Board of Directors 


ATTEST: LAUREN L. KELLER 






Resolutions 


RESOLUTION NO. 98-50 
ESTABLISHING APPROPRIATION LIMIT 

BE IT RESOLVED AND DECLARED, by the Board of Directors of Santa Clara Valley Water District as follows: 

FIRST: The appropriation limit calculations of this District shall be the 1986-87 appropriation limit adjusted from 
that year forward by the factors specified in Article XIII B of the California Constitution. 

SECOND: The appropriation limit for fiscal year 1998-99 and for fiscal year 1998-99 are as shown upon the 
schedule thereof, hereunto attached marked “Exhibit A” and made a part hereof. 

THIRD: The documentation used in determining said limit has been available for public inspection for at least 
fifteen days prior to the date hereof and remains available for public inspection in the Office of the Clerk of the 
Board at any time during business hours. 

PASSED AND ADOPTED by the Board of Directors of Santa Clara Valley Water District on June 2, 1998, by the 
following vote: 


AYES: Directors Zlotnick, Wilson, Sanchez, Estremera, Kamei, Gross 

NOES: Directors None 

ABSENT: Directors None 



Chair/Board of Directors 


ATTEST: LAUREN L. KELLER 
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App”®piati©u 

limit 

Matt© 

of 

Change 

FY1998-99 
ApfFOpriatioB 

FY 1998-99 
list. Proceeds 
of Taxes 

Central Zone 

$41,432,1® 

1.0636 

$44,067,184 

$3344,600 

last Zone 

13,411,634 

1.0636 

14364,614 

4,521,000 

South Zone 

1332359 

1.0636 

1,417,629 

809,600 


Article XIII B of the California Constitution specifies that local jurisdictions may select either the 
percentage change in California per capita personal income or the percentage change in the local 
assessment roll due to addition of local nonresidential new construction. The percentage change in per 
capital persona! income has been selected and the percentage change to be used in setting the 1998-99 
appropriations limit is 4.67 percent. 

The County population percentage changes were prepared pursuant to Section 7901 of the Government 
Code and Section 2228 of the Revenue and Taxation Code and are calculated as of January 1. The change 
from January 1, 1997, to January 1, 1998, is used in the setting 1998-99 Appropriations Limit. The percent 
change to be used for Santa Clara County population is 2.12 percent. 

Converted to a factor = 1.0415 


Price: 4.67 percent 
Population: 2.16 percent 


Converted to a factor — 1.0212 








Resolutions 


RESOLUTION NO. 97-54 

DESIGNATING AND DELEGATING AUTHORITY 
TO THE DISTRICT TREASURER OR HIS/HER DESIGNATE 
TO DEPOSIT AND INVEST FUNDS AND PROVIDING FOR AN 
ANNUAL STATEMENT OF DISTRICT INVESTMENT POLICY STATEMENT 

WHEREAS, the Board of Directors of the Santa Clara Valley Water District believes that public funds should, to 
the extent reasonably possible, be prudently invested or deposited consistent with applicable laws and the policies 
of the Board to produce revenue for the District rather than to remain idle; and 

WHEREAS, from time to time, there are District funds available for the purpose of investment or deposit; and 

WHEREAS, the Board of Directors of this District has, pursuant to the provisions of the California Government 
Code, determined to designate the Chief Financial Officer to function as Treasurer of the District and to delegate to 
the Treasurer, or his or her designate, authority to invest or deposit such funds in accordance with the provisions of 
the Government Code; and 

WHEREAS, it will be more convenient in the handling of said bonds or other securities so purchased that they be 
kept in safekeeping by said banks while they are the property of this District; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Clara Valley Water District that 
the Chief Financial Officer, or his or her designate, is hereby affirmed and designated to function as the Treasurer 
of the District and the Treasurer is hereby authorized to invest, deposit, or deposit for safekeeping, as far as 
possible, all money belonging to, or in the custody of, the District pursuant to the Government Code and as directed 
by the policies of the Board. 

BE IT FURTHER RESOLVED that the Treasurer or his or her designate be and is hereby authorized to invest in 
permissible investments, or to deposit in interest-bearing accounts with authorized financial institutions, funds in a 
sinking fund or funds of the District from any of the various accounts of this District when such funds will not be 
needed for the immediate necessities of the District. 

BE IT FURTHER RESOLVED that the Board of Directors delegates to the Treasurer or his or her designate, 
pursuant to Section 53608 of the Government Code, authority to deposit for safekeeping any of the investments of 
the District. 

BE IT FURTHER RESOLVED that the Board of Directors adopts the following investment policies: 

u Public funds not needed for the immediate necessities of the District should, to the extent reasonably 
possible, be prudently invested or deposited consistent with applicable law to produce revenue for the 
District. 

u The authority to invest public funds is expressly delegated to the Treasurer. Investments by the Treasurer 
shall be made in accordance with written Staff Investment Guidelines that are consistent with this 
resolution or the Board’s further review. Investments not authorized by the Staff Investment Guidelines 
shall not be made by the Treasurer of his/her designate. The Staff Investment Guidelines shall be reviewed 
by the Board at least annually. Senate Bill No. 109 requires the Board to annually review and renew the 
authority to invest public funds to the Treasurer. 

u The Treasurer shall submit monthly investment reports to the Board. In addition, the Treasurer will create 
a benchmark to measure the District’s investment management performance and report on the performance 
on a monthly basis. It is the District’s objective to meet or exceed this benchmark on a consistent basis. 
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Glossary of Terms 


Santa Clara Valley Wafer District 



Glossary of Terms 



Glossary of Terms 


Accrual Basis 

The recording of the financial effects on a government of transactions and other events 
and circumstances that have cash consequences for the government in the periods in 
which those transactions, events, and circumstances occur, rather than only in the 
periods in which cash is received or paid by the government. 

Ad Valorem Tax 

A tax based on value (e.g., a property tax). 

ADA 

Americans with Disabilities Act 

Adjusted Budget 

The prior year's Adopted Budget, plus adjustment approved by the Board and General 
Manager through the publication date of the current year's Requested Budget. Does not 
include prior year balance carry foward for multi-year Capital Project budgets. 

Adopted Budget 

The Adopted Budget represents estimated revenues and appropriations for the next year 
which is adopted by the District’s Board of Directors, and is approved by the Santa 
Clara County Board of Supervisors each June. 

Agreements 

Contractual agreements made by the District with other governmental agencies for cost 
sharing or project cost reimbursement. 

Allocated Projects 

Allocated projects are those projects which benefit more than one cost center. The 
amounts budgeted to Allocated Projects are distributed to other cost centers based on 
an approved allocation formula which matches costs to benefits realized. 

Ancillary 

Expenditures 

Expenditures necessary to make productive use of an asset. They include, but are not 
limited to, planning studies, professional fees, transportation costs, site preparations, 
legal fees, and claims directly attributable to an asset. 

Appropriation 

An appropriation is a legal authorization granted by the Santa Clara County Board of 
Supervisors which allows the District to expend cash and incur obligations for specific 
purposes. An appropriation is usually limited in amount and the time it may be 
expended. 

Assessed Valuation 

A valuation set upon real estate or other property by a government as a basis for levying 
taxes. 

Assessment 

The process of setting the official valuation of property for taxation; the valuation placed 
upon property as a result of this process. 

Asset 

A probable future economic benefit obtained or controlled by a particular entity as a 
result of past transactions or events. Examples of assets are cash, receivables, and 
equipment. 

AWP 

Annual Work Plan 

BCDC 

Bay Conservation and Development Commission 

B/C Ratio 

Benefit/Cost Ratio 


Benefit Assessment Determination of the benefits derived from District activities within particular zones 

and levying a proportionate share of taxes to each parcel subject to voter-approved 
limitations. 
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ly of Terms 


Benefits 

BMPs 

Bonds 

Box Culvert 

Budget (Annual 
Budget) 

Budget Adjustment 

Budgetary Basis 


Budget Document 
Budgetary Control 

Budget Process 

Bureau Repayment 
Appropriation 

Budget Year 


Benefits are defined as District-funded employee health insurance, vision insurance, 
dental insurance, basic life insurance, medical insurance reimbursement. Medicare 
coverage, long-term disability. Workers’ Compensation, unemployment insurance, and 
the PJ2R5 Retirement Program. 

Best Management Practices 

Bonds are a long-term source of debt that provide a source of borrowed monies that can 
be used to pay for specific capital facilities. Bonds are a written promise to pay a 
specified sum of money at a predetermined date or dates in the future, called the maturity 
date(s), together with periodic interest at a specified rate. 


A vertical-walled covered channel. 

A financial plan covering a specific period of time (fiscal year) that matches all planned 
revenues and expenditures with various programs and services. The Annual Budget 
authorizes, and provides the basis for control of financial operations during the fiscal 
year. 

A procedure to revise a budget appropriation either by the Board of Directors approval 
through the adoption or transfer of appropriations between funds or additional revenues/ 
appropriations or by General Manager authorization to adjust appropriations within a 
fond and within Operating Budget or with Capital Budget. 

This refers to the form of accounting utilized throughout the budget process. These 
generally take one of three forms: GAAP, Cash, Modified Accrual or some type of 
statutory form. Budgets are adopted on a basis consistent with generally accepted 
accounting principles (GAAP) except that {:§■'/ encumbrances are considered to be an 
expenditure chargeable to appropriations, (b) no depreciation is budgeted for in 
enterprise funds, (c) certain accruals (primarily accrued and sick leave pay) are excluded 
from the budgetary basis , (d) operating transfers are not budgeted. Unencumbered 
approprations for Operations lapse at the close of the fiscal year. The basis of accounting 
used by the District Governmental Funds is Modified Accrual. The basis of accounting 
used by the District Enterprise Funds is Accrual. 

The instrument used by the budget-making authority to present a comprehensive 
financial plan to the appropriating governing body. 

The control or management of a government or enterprise in accordance with an 
approved budget to keep expenditures within the limitations of available appropriations 
and available revenues. 

The schedule of key dates or milestones which the District follows in the preparation, 
adoption, and administration of the budget. 

The Bureau Repayment Appropriation is a provision for voluntary payment of costs to 
the Bureau of Reclamation, subject to negotiation, for a long-term contractual obligation 
in excess of current payments. 


A consecutive 12-month period for recording financial transactions. The Santa Clara 
Valley Water District’s budget and fiscal year is July 1 through June 30 of the following 
calendar year. 











Glossary of Terms 


Capital Budget 


Capital Expenditure 


Capital Projects 


Carryover 

Appropriation 


Certificates of 
Participation (COPs) 


The Capital Budget is comprised of all Capital Projects within a fund. See Capital 
Project. 

Capital expenditures fall into several categories. In general, they should create assets 
or extend the useful lives of existing assets. The work product results in a long-term 
benefit greater than 2 years and for budgeting purposes involves a major expenditure 
of District resources greater than $50,000. They can be made with regard to tangible 
and intangible assets. 

The general categories of capital expenditures are: Rehabilitation, Major Repairs, 
Improvements/Betterments/Upgrades, Replacements, Expansions/Additions, and 
Ancillary Expenditures. 

Projects are budgeted within the Capital Budget and fall within the definition of Capital 
Expenditures; which means they (1) create or extend the lives of assets, (2) their work 
products have a useful life of greater than two years, and (3) they involve an expenditure 
of District resources in excess of $50,000. 

The Northwest, North Central, and South Flood Control Zones, Water Enterprise Fund, 
and District Fund contains an appropriation which will restrict a portion of the available 
funds. This item will be the amount required to pay debt service and other obligations 
after July 1 of the succeeding fiscal year but before the first apportionment of tax 
revenues are received in that year. 

A security in the general form of a bond, which evidences a proportionate participation 
in a flow of lease or other payments between two parties. 


CEQA 

CIMIS 

CIP 

CM 


California Environmental Quality Act 
California Irrigation Management Information System 
Capital Improvement Plan 
Corrective Maintenance 


Contingency 

Appropriation 

Cost Center 


CRMP 

CRS 

CRWMP 

CVP 

CVPIA 

D/DBP 

Debt Proceeds 


The Contingency Appropriation is a provision for unforeseen expenditures. 

Cost Centers are separate financial accounting centers in which costs are accumulated 
because of legal and accounting requirements. The first two digits of a project number 
identify the cost center. 

Comprehensive Resources Management Planning 
Community Rating System 

Comprehensive Reservoir Watershed Management Program 
Central Valley Project 
Central Valley Project Improvement Act 
Disinfectant/Disinfection By-Products 

The difference between the face amount of debt and the issuance discount or the sum 
of the face amount and the issuance premium. 
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Bebt Service 


Californian Department of Health Services 

Expenses specifically traceable to specific goods, services, units, programs, activities, 
or functions. Direct expenses differ from indirect expenses in that the latter cannot be 


EMA 


Enterprise Fend 


Electronic Document Management System 
Environmental Impact Report 
Emergency Management Association 

Commitments related to unperformed (executory) contracts for goods or services. 
Encumbrances represent the estimated amount of expenditures that will result if 
unperformed contracts in process are completed. 

Enterprise Funds are used to account for operations including debt service (a) that are 
financed and operated in a manner similar to private businesses where the intent of the 
government body is that the costs (expenses, including depreciation) of providing goods 
or services to the general public on a continuing basis is financed or recovered primarily 
through user charges: or (b) where the governing body has determined that periodic 
determination of revenues earned, expenses incurred, and/or net income is appropriate 
for capita] maintenance, public policy, management control accountability, or other 
purposes. 

Emergency Operations Center 
Equal Opportunity Office 
U.S. Environmental Protection Agency 
Equipment Rental Contract 

The wearing down of a stream bank or land surface by flowing water. 


Expansions/Additions 


Enhanced Surface Water treatment Rule 

Enlargements to the capacity of facilities or extensions of service into new areas. 




Glossary of Terms 


Facilities 

FEMA 

FERC 

Fish Ladders 
Fixed Assets 


Fiscal Year 

FPPC 

Fund 

Fund Balance 
Gabions 
General Fund 

Generally Accepted 
Accounting Principles 
(GAAP) 

GIS 

Goal 

Grants 

Groundwater 

Group 

HAZMAT 

Hydrology 

Improvements/ 
Betterments/ Upgrades 


A creek, a reservoir, a dam, a water treatment plant, a pipeline, etc. 

Federal Emergency Management Agency 
Federal Energy Regulatory Commission 

Structures installed to allow migrating fish to pass around obstacles in creeks. 

Fixed Assets are defined as long-lived tangible assets such as automobiles, computers 
and software, furniture, communications equipment, hydrologic equipment, office 
equipment, and other equipment with a value of $2,000 or more, or the combined value 
of like or related units (aggregate value) is greater than $5,000 if the unit value is less 
than $2,000. 

A 12-month period to which the annual operating budget applies and at the end of which 
a government determines its financial position and the results of its operations. The 
District's fiscal year is July 1 through June 30. 

Secretary of State Fair Political Practice 

A fiscal and accounting entity with a self-balancing set of accounts in which cash and 
other financial resources, all related liabilities and residual equities, or balances, and 
changes therein, are recorded and segregated to carry on specific activities or attain 
certain objectives in accordance with special regulations, restrictions or limitations. 

The net effect of assets less liabilities at any given point in time. 

Rock-filled wire baskets used to stabilize the banks of channels. 

A fund used to account for major operating revenues and expenditures, except for those 
financial transactions that are required to be accounted for in another fund. General 
Fund revenues are derived primarily from property and other taxes. 

Uniform minimum standards for financial accounting and recording, encompassing the 
conventions, rules, and procedures that define accepted accounting principles. 


Geographic Information System 

A lont-term, attainable target for an organization its vision of the future 

Contributions or gifts of cash or other assets from another government entity to be used 
or expended for a specified purpose, activity, or facility. 

Water produced by pumping from underground. 

A major administrative segment of the District with overall management responsibility 
for an operation or a group of related operations within a functional area. 

Hazardous Materials 

The science of water behavior. Flood control hydrology is concerned with the history 
and projection of rainfall and the flow of water to the bay or ocean. 

Substitution of assets or substantial improvements to assets that increase the value, 
quality, or usefulness of the assets. These expenditures should increase the future service 
potential or efficiency of the assets, above that available through maintenance. 

-A- 
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Intangible Assets 

Intergovernmental 

Revenue 

Internal Service Fend 


Intra-District 

Reimbursement 

IFR 


Includes data or systems with value that benefits the District over several years. 
Examples include: development of a leak detection database including the initial 
development; providing consumption-limiting devices to customers; large-scale 
accounting or information management systems. 

To provide reimbursements made to Service Funds for use of their sendees. 

Funds received from federal, state and other local government sources in the form of 
grants, shared revenues, and payments. 

To account for the financing of goods or sendees provided by on Unit or Group to other 
Units or Groups of the gorvemmesital unit, on a cost-reimbursement basis. District has 
two Internal Service Fund: Equipment Service Fund and Risk Insurance Service 
Fuad. 

To provide reimbursement to the District Fund for general costs incurred on behalf of 
other cost centers. 

Indirect Potable Resue of Water 


IWRP Integrated Water Resource Plan 

LCA Local Cooperation Agreement 

Levee An earthen berm that is designed to contain flood waters. 

Levy (1. Verb) To impose taxes, special assessments, or service charges for the support of 

government activities; (2. Noun) The total amount of taxes, special assessments, or 
service charges imposed by a governmental agency. 

LOMR Letter of Map Revision 

Long-Term Debt Debt with a maturity of more than one year after the date of issuance, 

tjor Repairs Repairs whose benefit lasts longer than 2 years. 

Mitigation Efforts to minimize the impacts of flood control projects on the natural environment, 

which may include such measures as re-establishing riparian habitats. 

Modified Accrual Basis The accrual basis of accounting adapted to the governmental fund-type measurement 


focus. Under it, revenues and other financial resource increments are recognized when 
they become susceptible to accrual, that is when they become both “measurable” and 
“available to finance expenditures of the current period.” “Available” means collectible 
in the current period or soon enough thereafter to be used to pay liabilities of the current 
period. Expenditures are recognized when the fund liability is incurred except for 
(1) inventories of materials and supplies that may be considered expenditures either 
when purchased or when used, and (2) prepaid insurance and similar items that may be 
considered expenditures either when paid for or when consumed. All governmental 
funds, expendable trust funds, and agency funds are accounted for using the modified 
accrual basis of accounting. 


MGU 


MTBE 


Memorandum of Understanding 

Methyl-Tert Butyl Ether 

Nondiscrimination Plan 















Glossary of Terms 


nepa 

NFIP 

Nonpoint Source 
Pollutants 

NPDES 

NRCS 

1 Percent Flow 

100-Year Flow 


Objective 

Operating 

Expenditure 


Operations 


Operating Budget 


Operating Projects 


National Environmental Policy Act 
National Flood Insurance Program 

Pollutants that are carried by storm water runoff into receiving waters; contrasted with 
"point" source pollutants, such as effluent from wastewater treatment facilities. 

National Pollution Discharge Elimination System 

Natural Resources Conservation Services 

The flow that has a one percent chance of occurring in any given year; also referred to 
as the 100-year flow. 

The flow that has a 1 percent chance of occurring in any given year. This is equivalent 
to having the probability of occurring once in 100 years (also referred to as the 1 percent 
flow). 

A specific measurable and observable result of an organization’s activity which 
advances the organization toward its goal. 

Operating expenditures are system costs required for the daily process of providing 
water and flood control services, including the administrative and overhead costs to 
support these services. 

Operating expenditures are costs necessary to maintain the systems in good operating 
condition. This includes the repair and replacement of minor property components. The 
American Waterworks Association (AWWA) says that these property components 
should be smaller than a retirement unit; a retirement unit is a readily separable and 
separately useful item that is part of a larger assembly. The benefit and life of such 
repairs should be less than 2 years. Any repairs that recur on an annual basis are 
considered operating activities of a maintenance nature. 

Operating expenditures are often separated into fixed and variable costs for purposes 
of understanding operating leverage and structuring service charge rates. 

Expenditures required for the daily process of providing water and flood control 
services, including the administrative and overhead costs to support these services. 
Operations include work that is generally of an ongoing or recurring nature. Any District 
work that is not a project is, by definition, an Operation. Operations, although recurring, 
require close coordination and a high degree of management oversight, however, they 
can be accomplished without the application of the full range of tools and processes 
used for managing projects. 

The portion of the budget that pertains to daily operations that provide basic 
governmental services. The operating budget contains appropriations for such 
expenditures as personnel, supplies, utilities, materials, travel, and fuel. 

Projects are budgeted within the Operating Budget and fall within the definition of 
Operating Expenditures. Although Operating Projects may, in some cases, create or 
extend the life of an asset and may have a useful life greater than two years, their costs 
may be under $50,000. District management may still decide to designate some 
Operating Projects as Capital Projects for purposes of giving the work visibility, control, 
and resources beyond a normal operating budget. 
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lary in 


Ordinance 

OSHA 

Omtlays 

Overhead 

Overtime 


Phases of Work 

PM 

PMP 

PP 

Projects 


Purchased Water 
Reach 

Recycled Water 
Rehabilitation 



A set of regulations adopted by 
within District boundaries. 


i strict's Board of Directors to guide District policies 


Occupational Safety &. Health 
See Expenditure/Expense. 


Those elements of cost necessary in the production of a good or service which are not 
directly traceable to the product or service. Usually these costs relate to objects of 

expenditure that do not become an integral part of the finished product or service, such 
as rent, heat, light, supplies, management, and supervision. 


Hours worked in excess of 40 hours per work week or hours worked in excess of those 
scheduled in a shift. 

Paying Agent 

An entity responsible for paying of bond principal and interest on behalf of the 
government. 

A phase of work is a defined portion of a project. One project may have several phases 
of work. The phase of work is identified by the last three digits of the project number. 


Preventative Maintenance 
Project Management Plan 
Project Plan 

At the Santa Clara Valley Water District, a project is any undertaking which has (1) a 
beginning and an ending, (2) a one-time occurrence. Projects can require expenditure 
of capital or operating funds and, at the District, are called Capital or Operating Projects, 
accordingly. Projects usually, but not always, relate to a District facility or facilities (a 
creek, a reservoir, a dam, a water treatment plant, a pipeline, etc.). Projects may include 
studies, design, construction, maintenance, or implementation of systems such as 
Records Management or Financial Management Systems. 

W'ater imported from other agencies to supplement 10 Ce 1 water supplies. 

A portion of a creek or watercourse, usually defined by both an upstream and a 
downstream limit. 

Wastewater which has been primary, secondary 1 , or tertiary' treated; used for irrigation 
of crops or landscaping, depending on its level of treatment. 

Repairs due to damage, wear, or decay and which are required to restore facilities to 
normal or optimum condition. 

Substitution of property with an equivalent item. 

Provides funds to meet future major repair costs to Water Enterprise facilities, which 
would cause interruption of water sendees (Water Enterprise Fund), and to replace 
existing equipment due to obsolescence (Equipment Fund). 











Glossary of Terms 


Requested Budget 

The Requested Budget is a summary budget which is submitted by the District's General 
Manager to the Santa Clara Valley Water District's Board of Directors. After approval, 
this Requested Budget is then submitted by the Chairman of the District’s Board of 
Directors to the Santa Clara County Board of Supervisors. This summary budget 
outlines new programs, program changes, and identifiable goals and objectives. 

Retained Earnings 

An equity account reflecting the accumulated earnings of a enterprise or internal service 
fund. 

Revenue 

Monies the District receives in exchange for services or sales provided. Revenue items 
include water sales, property tax revenues, benefit assessment revenues, and interest 
income. 

Revenue Bonds 

Bonds whose principal and interest are payable exclusively from earnings of an 
enterprise fund. In addition to a pledge of revenues, such bonds sometimes contain a 
mortgage on the enterprise fund's property. 

Reserve 

An account used to indicate that a portion of a fund’s assets are legally restricted for a 
specific purpose and is, therefore, not available for general appropriation. 

Resolution 

A special or temporary order of a legislative body requiring less legal formality than a 
ordinaance or statute. 

Resources 

Total amounts available for appropriation including estimated revnues, fund transfers 
, and beginning balances. 

Right of Way 

A privilege to pass over the land of another in some particular path; usually an easement 
over the land of another. 

Riparian 

Pertaining to the banks of a river or other body of water. 

RPT 

Report Preparation Team 

Salaries 

Salaries are defined as the amount of money paid to District employees for the 
performance of services. Included in these numbers is an annual cost of living increase. 

San Felipe 
Appropriation 

Provides funds necessary for extraordinary maintenance under the San Felipe contract. 

SCCTA 

Santa Clara County Transportation Authority 

Sedimentation 

Mineral or organic material that is deposited by moving water and settles at the bottom 
of a waterway. 

Self-Insurance 

Appropriation 

The term “self insurance” is used to define the retention by an entity of a risk of loss 
arising out of the ownership of property or from other causes and obligations, instead 
of transferring that risk to an insurance company. The Self-Insurance Appropriation 
provides funds to meet such losses. 

Services and Supplies 

Services and Supplies include expenditures for insurance, maintenance, materials and 
supplies, memberships, office expenses, training and seminars, travel, contract services, 
communications, equipment leases, and utilities. 

SFWD 

San Francisco Water Department 
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Special District An independent unit of local government organized to perform a single government 

function or a restricted number of related functions. Special districts usually have the 
power to incur debt and levy taxes. 

Spreader Dam A temporary barrier made of gravel or other material which is used in streams to capture- 

water for groundwater recharge. These dams are built every year in the spring and 
removed in the fall. Spreader dams are also called "gravel dams." 

SPSS, Southern Pacific Railroad 

5PTC Southern Pacific Transportation Company 

Supplemental Water Provides funds for specific purposes such as water transfer, purchase, or reclamation. 

Supply Appropriation 

Surface Water Water diverted from streams, creeks, reservoirs, or raw water distribution lines. 

SWP State Water Project 

SWRCB California State Water Resources Control Board 

SWUCP Stream Water Use Communication Program 

Tangible Assets Includes land, buildings, plant, equipment, and system infrastructures for water s 

flood control. 

TAP Tuition Assistance Program 

Taxes Compulsory charges levied by a government to finance services performed for the 

common benefit. 

Transmittal Letter Introductory letter to the Budget document that provides the District and public with 

information on the major accomplishments in the current year and plans, programs, and 
activities for the future Budget year. 

Treated Water Water which has been processed through a District water treatment plant. 

A major administrative segment within a group of the District that has overal 
management responsibility for an operation or a group of related operations. 

UPRR Union Pacific Railroad 

USA Underground Service Alert 

Area from which water drains. Also referred to as a drainage basin 


Watershed 
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